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STRATEGIC PLANNING CYCLE 
Our strategic planning process is based on a rolling four-year planning cycle that includes an annual review and update process. The 
current plan spans the period 2022/23 to 2026/27.



OUR VALUES

Responsibility to all learners
We believe that all individuals in 
our school district community have 
the capacity to learn and that we 
are responsible for supporting 
their learning.

Uniqueness of each individual
We value the uniqueness of each 
learner and embrace diverse ways 
of learning. We foster a variety of 
instructional methods and provide 
support to all learners so that they 
can realize their potential.

Diverse learning opportunities
We value choices for all learners, 
equity of access to all programs, and 
a holistic approach to learning. We 
encourage learning opportunities 
beyond the classroom. We support 
life-long learning.

Culture and community
We celebrate our many cultures 
and seek ways to appreciate and 
embrace diversity. We encourage 
interdependence and collaboration 
within the school district community. 
We value community partnerships.

Personal and social responsibility
We believe that a sense of belonging 
is at the heart of our school district 
community and is fundamental to 
the success of all learners. We are 
committed to acting as responsible 
stewards within our community. We 
cultivate a culture of care within 
our school district community, and 
seek to develop the leadership and 
citizenship capacity of all learners.

High expectations for success
We value the ability of all learners 
to set high expectations for 
themselves and to describe personal 
success. We believe success is 
measured through credible evidence 
of learning and rigorous self-
assessment. We are committed to 
supporting all learners in achieving 
personal success.

Our mission is to support all 
individuals in their development 
as successful learners, and as 
respectful, caring and responsible 
members of society.

MISSION

Our vision is for every individual to 
feel valued and for all learners to 
reach their potential.

VISION
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STRATEGIC DIRECTIONS
In achieving our mission, our vision and living our values, we are guided by three strategic directions. These strategic directions are 
developed out of school growth plans, departmental operational plans, the strategic facilities plan, student forum, and feedback 
collected from partner groups, through round tables, and through broader consultation.

STRATEGIC PRIORITIES AND GOALS
The following are our strategic priorities and related goals for supporting all learners. For detailed departmental goals and strategies, 
see our Operational Plans. 

INCLUSIVE CULTURE OF CARE AND BELONGING WHERE THE WELL-BEING, DIVERSITY, IDENTITY, 
AND SUCCESS OF ALL LEARNERS IS SUPPORTED AND CELEBRATED.1

LITERACY: Improved literacy outcomes.

EQUITY: Improved learning outcomes and improved levels of safety, care and belonging for 
every learner.

SOCIAL EMOTIONAL LEARNING: Improved levels of social and emotional well-being.

ASSESSMENT AND REPORTING: Improved assessment and reporting practices.

SECONDARY INNOVATION: Improved levels of engagement and graduation.

ALIGNMENT: Align planning, processes, policies, and procedures to improve efficiency and 
effectiveness of the system, and support the success of all learners.

2 INTENTIONAL SUPPORT FOR A GROWTH MINDSET, COLLABORATION, INTERDEPENDENCE, AND 
STAFF DEVELOPMENT.

3 FORWARD-THINKING, RESEARCH-INFORMED, EFFECTIVE, EFFICIENT, SUSTAINABLE, VALUE-BASED 
AND CONNECTED SCHOOL DISTRICT.

ADMINISTRATION

Effective and efficient support structures are a key component of maintaining our learning focus. With core values as our foundation, and a clear

mandate to support teaching and learning, Maple Ridge - Pitt meadows aims to build capacity in all areas

INFORMATION TECHNOLOGY

OUR STRUCTURE
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Provide support services 
needed to deliver the safe, 
secure and effective operational 
environment required for the 
effective delivery of educational 
services.

Maintain and care for schools, 
administrative buildings and 
grounds

Plan, design and manage 
construction projects

Provide employment related 
services to support employees

Build and strengthen relationships 
to promote positive employee and 
labour relations

Implement and deliver HR practices 
that support the district’s goals and 
objectives. 

Technology as a tool to support instruction

Design and manage IT infrastructure

Develop enabling IT policies and 
procedures

Responsibility to all learners

Uniqueness of each individual

Diverse learning opportunities Culture and community

Personal and social responsibility

High expectations for success

ADMINISTRATION

Design, implement and monitor administrative 
policies and procedures

Implement the board’s 
policies and operational decisions 
through the education and 
business services of the district
Provide educational and business leadership
Implement the board’s strategic plan

GOVERNANCE
Design, implement and monitor 
financial policies, procedures, 
systems and internal controls

Prepare financial statements, 
budgets and forecasts

Monitor and report on financial 
performance

Engage the community to build 
and maintain a school system that 
reflects local priorities, values and 
expectations

Set direction for achievement in the 
district, allocate available resources 
and monitor performance

Develop policies and assess the 
district’s compliance with the policies

FINANCE

Effective and efficient support structures are a key component of maintaining our learning focus. With core values as our foundation, and a clear

mandate to support teaching and learning, Maple Ridge - Pitt meadows aims to build capacity in all areas

INFORMATION TECHNOLOGY

HUMAN RESOURCES

OUR STRUCTURE

  FACILITIES


