
 

 
 
 
 
 
 
 
 
 
 
School:       Albion Elementary 
Principal:   Tanya Dailey 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal1: Literacy 

How do we continue to support students so they become successful readers and writers? 
 
B. Rationale 
 

With the opening of c̓əsqənelə and a number of our students transferring to the new school, we felt it was important to 
take time to review our literacy data. The data collected indicated that although we had been focusing on our students and 
their ability to become successful readers and writers, the area of writing was something that needed further focus. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• During class reviews, review literacy data of individual 

students to be shared with classroom teacher. Discussions to 
occur between the classroom teacher and support teacher to 
ensure that there are learning plans focused around those 
students who are not yet meeting or minimally meeting 
expectations in reading and/or writing 

• Promote literacy stations in both primary and intermediate 
classes 

• Use of writing rubrics and performance standards to 
consistently assess student work 

• Focus on style of writing 
• Work with Aboriginal Education teacher and Aboriginal 

support worker to further support at -risk students 
• Co-teach writing with other teachers 
• Use of Adrienne Gear “Writing Power” 
• Pro-D around writing 
• Author visits 
• Provide technology for those with written output difficulties 
 

• Continue to provide students with lots of choice 
around reading 

• Create student writing portfolios 
• School-wide write in fall and in the spring 
• Continue with Intermediate Reading Assessment 

and Early Primary Reading Assessment in fall and 
spring 

• Provide students with time to just write 
• Share student writing at assemblies and through 

newsletters 
• School Growth Plan discussions at staff meetings 

around reading and writing 
• Providing teacher collaboration time with a reading 

and writing focus 
• Parent education about reading and writing and 

how to support these at home 
• Invite district helping teachers to provide “lunch 

and learns” around reading and writing topics. 
• Student/teacher book club 

 
D. Evidence / Data (How will you measure success?) 
 
• Ongoing use of the Reading and Writing Performance Standards Early Primary Reading Assessment and 

Intermediate Reading Assessment 
• Spring assessments 
• Report card tracking of students who are not yet meeting or minimally meeting in reading and writing from 1st and 

2nd term report cards 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Albion Elementary 
Principal:   Tanya Dailey 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: Social Emotional Learning (SEL) 

What can we do to increase the well-being of our students? 

 
B. Rationale 
 

Based on the information gathered from the Middle Years Development Instrument (MDI), Student Learning Survey, the 
spring district assessment report and staff observations and wonders, we saw that there was still a need to increase the 
well-being of our students. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Provide learning and staff sharing opportunities around the 

following staff-generated questions: 
Relieving Stress/Worries & Building Resiliency (What can 
we do, as adults to relieve the stress that kids are feeling? 
How can we work to decrease worries and increase 
resiliency and perseverance in positive and constructive 
ways? 
Physical Well-Being (How can we educate our students and 
families about the importance of sleep and healthy eating? 
How can we set up our classrooms/shape the day to address 
feelings of tiredness? 
Belonging/Community (How can we ensure that students in 
our classroom feel like they belong at school? What can we 
do to build better connections and more trust with our 
students? 

• Use of SEL programs in the classrooms (Mind Up, Roots of 
Empathy) 

• Professional development and resources to support the Mind 
Up program 

• Educating parents about SEL (guest speakers, newsletters, 
PAC meeting) 

• Work closely with the Youth and Child Care Worker 
and school counsellor 

• Have students self-reflect more regularly on the 
Core Competencies 

• Onward Staff book club to help promote staff well- 
being 

• Begin staff “Monday Morning Mindfulness” 
• Incorporate mindfulness into staff and PAC 

meetings 
• Build a school “Green Room” to help students with 

self-regulation 
• Create school-wide multi-age groupings 
• Survey students (possibly through a student forum) 

around the topics of building better connections and 
developing more trust with the adults in the building 

• Survey students about healthy eating and best ways 
this can be supported 

• Identity Day in January 

 
D. Evidence / Data (How will you measure success?) 
 
• MDI and Student Learning Survey Albion Student Survey 
• Student interviews 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Alexander Robinson Elementary 
Principal:   Adam Stanley 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: To promote and improve student agency. We want to empower students to make good decisions 
themselves, exploring how they can always, as individuals, make choices to involve themselves in positive 
ways and have an impact on our environment and those who occupy it. 

 
B. Rationale 
 

Student agency is a natural outgrowth and progression from our previous goal of 'Culture and Climate' with 
the focus shifting from teachers and staff driving changes in culture to students being empowered to make 
those decisions themselves.  This ties into work we already do with programs such as Me to We, in which we 
help children to understand that ‘one person can change the world.’ We examine how that starts with our own 
behaviour. Agency is an important component of creating community and evolving an understanding of the 
democratic process. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
In addition to our Kindness Club that began promoting this theme last year, we have created a school-based 
student leadership group with the focus of drawing attention to this goal throughout the year by modeling 
democratic principles and undertaking numerous initiatives each month. These themes evoke the ethic of 
service that is the foundation to understanding citizenship and civics, and are supported by assemblies, 
speakers, and school-wide events throughout the year. 
 

 
D. Evidence / Data (How will you measure success?) 
 

We will be able to catalogue all of the events and initiatives that have been undertaken as a result of this goal, 
and survey students as to their effectiveness. As the experience of agency is intrinsically subjective, data 
gathered is necessarily going to be qualitative, however, we should be able to correlate what we find with the 
relevant indices of the Middle Years Development Instrument and Ministry Learning Survey after a school 
year of working toward this goal.   

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Alexander Robinson Elementary 
Principal:   Adam Stanley 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: To promote and improve literacy. 

 
B. Rationale 
 

Literacy is a continuation of our previous goal. It is aligned with core competencies and district policy, and 
recognizes the demonstrable importance of oral and written literacy skills to future success. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

We will continue to work on the mentorship of new staff with the help of our district helping teacher, and focus 
on the Early Primary Reading Assessment (EPRA), Intermediate Reading Assessment (IRA), enhancement of 
resources, and investments in hardware and software to support this goal. We have spent a great deal of 
energy upgrading our library and reading room to support this goal over the past two years, including the 
expansion of authentic Indigenous materials. As a staff, we have devoted our school-based Pro-D days to 
working on literacy and the interpretation of performance standards to guide our practice. 

 
D. Evidence / Data (How will you measure success?) 
 

Measurable indicators of success can be obtained by tracking performance standard trends in student 
achievement data. The application of focus to the goal can be observed through results of the Ministry 
Learning Survey, and the EPRA and IRA. In addition to this, we are able to track the success of our voluntary 
reading program because data on student progress is logged in real time by the office as part of the design of 
the initiative. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Alouette Elementary 
Principal:   Kevin Bodman 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: Literacy.  
To build a positive culture around literacy skills at Alouette by having literacy front and centre in everything we 
do. To improve reading comprehension, specifically targeting some at-risk intermediate students (the Grade 4 
and 6 students not yet meeting). 

 
B. Rationale 
 

While there is a lot going on with literacy at Alouette, in looking at performance standards data we have some 
concerns: 40% of Grade 6 students are not yet meeting or minimally meeting, and 65% of Grade 4 students 
are not yet meeting or minimally meeting. The number of students in the not yet meeting/minimally meeting 
category in other grades is lower: 31% in Grade 7; 31% in Grade 5; 30% in Grade 2; and 26% in Grade 1).  
 
This goal goes hand-in-hand with our Social Emotional Learning (SEL) goal as we recognize that a key 
reason some of our students struggle with self-regulation is their lack of reading comprehension, which 
affects their whole school experience. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• School-wide approaches that are more culture/community building with literacy focus (e.g. “drop everything 

and read,” assembly book shares).  
• Teachers will continue with focused reading strategies (“Daily 5”; “reading power”) and some have 

committed to trying new strategies. 
• One-on-one and small group reading support with targeted students in Grades 4/6.  
• Grade 4/5 teachers literacy group: regular meeting to reflect and plan around literacy goal. 

 
D. Evidence / Data (How will you measure success?) 
 
• Reporting periods 
• Year-end summative data (performance standards) 
• Support teachers reading assessments of targeted students (the at-risk Grade 4/6 students) 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Alouette Elementary 
Principal:   Kevin Bodman 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: Social Emotional.  
To continue to build on our Social Emotional Learning (SEL) goal of teaching and developing self-regulation 
language and strategies for students. 

 
B. Rationale 
 

While we are working to support students’ learning needs, we need to support students in their ability to self-
regulate and manage in the classroom. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Our green room, in which staff teach students self-regulation strategies, has been very effective in the early 

fall and we will continue to use this as a structure for helping our students self-regulate and co-regulate 
• Continue to work with whole class on language, self-reflection, and strategies 
• Support from school counsellor for students with high anxiety 
• Child care worker working with social groups/lunch club 
• Zones language used throughout the school 

 
D. Evidence / Data (How will you measure success?) 
 
• Data from green room  
• Specific students managing for longer periods of time in class 
• Reduced office referrals 
• Middle Years Development Instrument data 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Blue Mountain Elementary 
Principal:   Laureen Hickey 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: To improve student literacy, focusing on enjoyment of reading. 

 
B. Rationale 
 

Research indicates that pleasure reading may have a greater influence on a child’s overall academic 
performance than their socioeconomic background (e.g. Pearson, 2015). BME teachers reported that many 
students are not able to read and comprehend texts and they don't engage in reading for pleasure. In 
addition, our Middle Years Development Instrument data shows that few students read for enjoyment. It 
appears students spend hours on screens and devices but do not engage in reading. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Invite literacy helping teachers to work with teachers and staff.                                                   
• Explore the connection to the First Peoples’ Principles of Learning, looking at “learning ultimately       

supports the well-being the self, the family, the community, the land the spirits and the ancestors” and 
“learning is holistic, reflective, relational based on connectedness, on reciprocal relationships, and a sense 
of place.”   

• Use recreational reading with students. 

 
D. Evidence / Data (How will you measure success?) 
 
• Data of students meeting expectations, minimally meeting expectations and not yet meeting            
• Early Primary Reading Assessment (EPRA), Intermediate Reading Assessment (IRA), Benchmarks                                                                                                               
• Middle Years Development Instrument (MDI) 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Blue Mountain Elementary 
Principal:   Laureen Hickey 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: Social Emotional Goal - To create a close-knit, school-wide community through multi-grade groups 
(wolf packs). 

 
B. Rationale 
 
Blue Mountain Elementary has been for many years a small to medium-sized school. Now that BME is at 
about 300 students, staff, parents and older students report that the “smaller school feel” is missed. In a 
smaller school context, older students knew younger students and staff knew almost every student’s name.   
BME staff aspire to regain the community and family atmosphere of the school by creating multi-age groups to 
meet twice a month around themes related to Social Emotional Learning (SEL) and the new redesigned 
curriculum. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
Staff to meet and create eight (8) wolf packs (classes of 36 - 37 students) with two staff members per wolf 
pack. Wolf Pack Planning Committee to meet monthly to review and create lessons for the Wolf Pack Sessions 
centred around SEL, hands-on learning, and the redesigned curriculum. The School Growth Plan budget will be 
utilized to fund materials and supplies for the wolf packs. The February 13 Pro-D day will be allotted for 
planning and assessing the wolf packs. 

 
D. Evidence / Data (How will you measure success?) 
 
• Survey data from the staff and students will be created and administered twice in 2020: January 28 and 

June 17. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       c̓əsqənelə Elementary 
Principal:   Jon Wheatley 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: Fine Arts 
To develop a school community with multiple fine arts opportunities for children to learn to love acting, music, 
song, and dance. 

 
B. Rationale 
 

A vibrant fine arts program helps to create a positive school community and allows many children to 
showcase talents beyond academics. Our school name (c̓əsqənelə) and the school design, were created in 
consultation with local Indigenous Elders. Our staff would like to acknowledge this important connection by 
continuing to celebrate Aboriginal beliefs and history. There are many fine arts opportunities that can be 
developed using this Aboriginal connection. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Provide students with a wide range of fine arts opportunities such as Aboriginal drumming, school-wide 

performances, presentations at assemblies, and song-writing workshops. 
• Invite local Aboriginal artists and presenters to share their expertise with students. 
• Incorporate “Indigenous ways of learning and doing” within our classrooms and school activities when 

possible. For example, a greater instructional emphasis upon “place-based learning,” instructional 
connections with the land/local community, and Indigenous community building. 

 
D. Evidence / Data (How will you measure success?) 
 
• Multiple fine arts opportunities available to students within classrooms and school wide. 
• Students will report a strong sense of belonging and being connected to the school on survey measures 

(i.e. Middle Years Development Instrument, Student Learning Survey). 
• Other measures will be developed as a school team in the months ahead. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       c̓əsqənelə Elementary 
Principal:   Jon Wheatley 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: Reading  
To improve all students’ reading skills. 

 
B. Rationale 
 

Students’ reading skills are the single biggest indicator of future academic success. We want to ensure that 
all of our students have the best opportunity possible to become independent and fluent readers. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Ongoing professional development to further develop our collective understandings and school structures 

around how to best foster students’ love of reading and reading acquisition. 
• Development of celebrations and other opportunities to promote a love of reading.  
• Targeted reading intervention structures for at-risk readers. 
• Use of volunteers and noon-hour supervisors to maximize students’ daily reading opportunities.  
• Increase students’ opportunities to read such as opening of school library before school. 

 
D. Evidence / Data (How will you measure success?) 
 
• Use of Reading Benchmarks and other reading information to support student reading growth.  
• Specific measures to be collaboratively discussed and developed as a school team. 
• Year-end reading results from the district’s BC Performance Standards assessment. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       c̓əsqənelə Elementary 
Principal:   Jon Wheatley 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 3: Social Responsibility 
To create a school community where everyone feels safe and valued. To develop a school built upon a 
“connection first” philosophy that emphasizes powerful staff-student relationships and attachment-aware 
instructional practices. 

 
B. Rationale 
 

Children learn best when they are in a safe learning environment with powerful and positive adult-student 
relationships. There is significant staff expertise in the area of social and emotional learning (SEL) and in the 
use of attachment-aware instructional approaches. We want to focus upon these critical understandings to 
create a vibrant and caring school community to maximize student learning. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Explicit instruction of social, emotional, and regulation skills school-wide and within classrooms. 
• Develop common school language (i.e. WITS, Growth Mindset). 
• Prioritize community building opportunities such as assemblies, performances, school events, and 

POD/classroom activities to celebrate student success and school pride. 
• Prioritize instructional opportunities to help students become increasingly respectful, more aware of 

personal differences, and to celebrate all cultural backgrounds within our school community. 

 
D. Evidence / Data (How will you measure success?) 
 
• Use of relevant Provincial Student Learning Survey information  
• Use of relevant Middle Years Development Instrument and Early Development Instrument survey 

information 
• Use of other school social responsibility indicators such as level of student leadership involvement, tally of 

formal office interventions, and other staff/student and parent feedback. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Davie Jones Elementary 
Principal:   Michelle Davis 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: Social Emotional Learning 

• Social Emotional Learning (SEL):  As a school community, if we focus on explicit school-wide strategies, 
will students be more focused and develop skills to become more self-regulated learners? 

• Social Emotional Learning/Culture: If we continue to create and build a positive, safe, connected and 
caring community, will students, staff and parents have a sense of belonging to their school community? 

 
B. Rationale 
 
• Celebrate what we are already doing (explicitly teaching SEL strategies) 
• How to build on that and where to next (Mind-Up, sensory circuits, common language) 
• Our students are kind/social/active/love to be outside 
• Our students learn best through hands-on learning 
• Our students lack skills to be self-regulated learners 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Continue with collaboration time (Mind-Up, yoga school-wide) 
• Define what the learning looks like and feels like at Davie Jones 
• Define what constitutes an engaged learner  
• Class-wide strategies (Tabata) 
• Individual kits in all classes 
• More specific sensory circuits (ability for those needing three hits to get it) 
• Circuits run every morning in gym kindergarten to Grade 6 
• Common language 

 
D. Evidence / Data (How will you measure success?) 
 

- Middle Years Development Instrument (MDI) data 
-Voices of students through conversations, school-wide gratitude board, small focus groups during “lunch with 
the principal” 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Davie Jones Elementary 
Principal:   Michelle Davis 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: Literacy/Numeracy 
If our students have developed skills to be more self-regulated learners, will they make improvements in their 
literacy and numeracy skills? 

 
B. Rationale 
 
• Celebrate what we are already doing (shared resources, co-teaching, re-examining how we teach math) 
• How to build on that and where to next (math 3, math stations, daily 5, number talks, instilling love of 

literacy) 
• Our students learn best through hands-on learning 
• Our students have many learning challenges that makes for diverse classrooms 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Continue with collaboration time (opportunities for teachers to plan, create co-teaching opportunities) 
• Taking Story Workshop beyond primary 
• School-wide Pernille Ripp Passionate Readers Book Club 
• Instilling love of literacy (teacher book picks, book reviews on announcements) 
• Inquiry learning at Grade 2/3 (Genius Hour) 
• Place-based learning opportunities 
• Math stations, number talks 

 
D. Evidence / Data (How will you measure success?) 
 
• Early Primary Reading Assessment (EPRA) and Intermediate Reading Assessment (IRA)  
• Performance Standards: looking at the Performance Standards results as a school, as well as ongoing 

assessment throughout the year 
• Student Voice: through conversations, teacher observations 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       District Alternate 42 Secondary 
Principal:   Steve Wiebe 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Creating a strong sense of student community, meaningful student connections with staff members and 
stronger community connections. 

 
B. Rationale 
 

Students come to District Alternate from a variety of schools (in and out of district). We want to help them 
share their individual strengths, talents and interests with the District Alternate cohort and larger community. 
A focus on relationship building and participation in school culture creates a safer space for students to 
develop a deeper understanding of their own identity, their place in the school and community, and improves 
student achievement. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Student Community Connection – clustered registration dates (bring students in as a cohort – strengthen the 
cohort connection), student-community building activities (e.g. bowling, snowboarding, hiking). 
Staff Connections – daily student/staff collaborative healthy snack program, district helping teacher facilitated 
workshops, implementing student inquiry-based learning activities, implementing student collaborative 
project-based learning activities. 
Community Connections – Child and Youth Mental Health (CYMH) presenting on trauma informed best 
practices, regular community agency meetings (Pacific Legal Education Association, Ministry of Children and 
Family Development, RCMP, Youth Unlimited, Food Bank, Pathfinders, Work BC). 

 
 
D. Evidence / Data (How will you measure success?) 
 
• Attendance and participation data for school activities 
• Increase number of students successfully completing community work experience 
• Graduation rate 
• Data from student learning survey 
• Qualitative evidence from student and staff success stories 

 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Edith McDermott Elementary 
Principal:   Alan Millar 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal: To lower the percentage of students, school-wide, not yet meeting expectations in reading to less than 10% with 
particular emphasis on grades 4 & 5 and 6 & 7. 

 
B. Rationale 
 

The number of students not yet meeting expectations in reading in 2018-2019 was 15% and has hovered around this 
percentage for the last number of years. As research has shown, struggle with literacy in adulthood has a dramatic and 
negative impact on the life chances of an individual. It is the moral and ethical imperative of public education to create 
literate citizens. At Edith McDermott, we take that imperative very seriously. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Create awareness and a sense of urgency through the following means: by developing protected literacy time in the 

schedule; protected collaboration time utilizing lunch-hour supervisors; using helping teachers to problem-solve and 
provide resources; and keep literacy front and centre throughout the school (special themes, activities all literacy 
based).  

• Focus collaboration time, and aligned preps, on instruction, intervention and awareness of students. 
• Have an engaged literacy committee developing school-wide themes and activities based on literacy to keep it the 

focus (omnipresent) throughout the school. 
• Convene extraordinary meetings identifying and planning for each individual vulnerable students. 
• Develop and nurture the ethos of shared responsibility of all students regardless of division. Break down the barriers of 

individual classrooms, thinking outside the box using co-teaching/bring the experts on staff to the students (one 
teacher covers class while that teacher moves to a different space to work with students, not necessarily their own) 

• Hold calibration activities during staff meetings and provide additional collaboration time for this purpose 
• Use Spire (universal) Literacy program, performance standards 
• Fixed agenda item on every staff meeting agenda 
• Hold extraordinary staff meetings as necessary to reinforce urgency and moral imperative 
• Developing peer mentoring project of vulnerable students focused on reciprocal instruction (reinforce "basics") 

 
D. Evidence / Data (How will you measure success?) 
 
• Monitoring the centralized data on the portal 
• Feedback from students and families regarding attitudes towards literacy 
• Use of the Performance Standards (Early Primary Reading Assessment and Intermediate Reading Assessment) 

especially year-end 

 
    



 

 
 
 
 
 
 
 
 
 
 
School:       Environmental School 
Principal:   Randy Bates 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: Our goal is to focus on developing Social Emotional Learning (SEL) concepts within the entire school 
community. This includes developing individual skills among students and staff, as well as larger community 
related concepts like social values and cooperative teamwork. 

 
B. Rationale 
 

Our school has grown by 25% and we have added five new staff members in two years. A healthy community 
and culture are developed through direct teaching by staff. We want to re-establish our school’s social values 
and work towards integrating our new students into our community.  
We also have a group of students who struggle to develop SEL skills. Good SEL skills allow children to 
succeed academically. Studies show that the biggest predictor of academic success in Grade 8 and Grade 10 
are SEL skills (measured in grades 3 and 5). 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

• Daily short activities modeling SEL strategies with students. 
• Have school counsellor share resources and strategies for teaching SEL with staff. 
• Develop common language and non-negotiables among the staff that will be used with students. 
• Bring in an expert to do a healthy living and lifestyles series with the students. 
• Have Lekeyten share Indigenous model of restorative justice with staff and students. 

 
D. Evidence / Data (How will you measure success?) 
 
• Staff will do observations of target strategies with groups and individual students. 
• We expect that students will solve more issues on their own without staff help. 
• There will be growth in the SEL sections of the Middle Years Development Instrument and Student 

Satisfaction surveys. 
• Children who lack SEL skills will increase positive interactions with peers and staff. 
• Staff will be observed using common language with students regarding restorative justice. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Environmental School 
Principal:   Randy Bates 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: Literacy 
We want to develop staff understanding of literacy and develop new skills and strategies for effectively 
teaching literacy. 

 
B. Rationale 
 

We have added four fairly new teachers to our staff in the last two years. Our pedagogy is also somewhat 
unique in that our reading and writing comes from the activities that occur in our different meeting areas. We 
are always searching to develop and incorporate new strategies for teaching reading and writing. We also 
want to develop strategies for incorporating literacy into the emergent learning opportunities that we come 
across while we are learning in place. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Cindy Penner will share with staff on developing reading skills and processes.  
• Different staff will share literacy strategies at our weekly gatherings. 
• Our focus for our school Pro-D day will be on literacy. 
• Staff attending School Team sessions with Leyton Schnellert and Faye Brownlie will share their learnings 

with other staff. 
• We will have cross-grade literacy times during which older buddies will share literacy strategies with 

younger students. 
 
D. Evidence / Data (How will you measure success?) 
 
• Staff will be able better explain the learning continuum of literacy skills and abilities. 
• Staff will share how they incorporate new literacy strategies into their daily practice. 
• We will see more students meeting or exceeding on the standardized literacy portal report. 
• Teacher observations of student awareness and application of literacy skills will be recorded. 
• Teachers will be given release time by principal to gather literacy data on students. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Eric Langton Elementary 
Principal:   Jennifer Simon 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: Literacy 
How can we provide opportunities to engage and inspire students to become better writers who want to write? 

 
B. Rationale 
 
Writing: Students face challenges at all grade levels; have difficulty generating ideas; little written output and 
conventions are missing. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Inspire students to write and improve their writing; co-teaching through writer's workshop; teachers use 

Google doc to collaborate; work with bilingual artist-in-residence to create traveling library and give each 
student the experience of publishing and sharing their book. Continue to utilize performance standards to 
guide instruction. Create Joint Education Change Implementation Committee (JECIC) around writing 
resources. Explore a variety of ways to demonstrate writing, including the following: use story workshop 
carts to support ideation; provide common sound chart posters for all French classes to support writing; use 
writing exemplars; create a writing continuum/rubric with specific expectations for each grade; create writing 
folders; provide efficient feedback/student conferencing for writing; ongoing assessment; unpack with 
students, “What do good writers do?” 

 
D. Evidence / Data (How will you measure success?) 
 
• School Wide Write in January and May;  
• Assess using continuum and performance standards;  
• Gather student reflections about their confidence and interest in writing and how they see themselves as 

writers. 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Eric Langton Elementary 
Principal:   Jennifer Simon 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: Social Emotional Learning (SEL) 

How can we further embed SEL into our daily practice? How can we strengthen and build community? How can we 
create a consistent, safe and caring community for all to take risks in their learning? 

 
B. Rationale 
 
• To explore how to incorporate SEL by using common language and resources, such as SEL Framework, 6 

Cedars, Mind Up or Everyday Anxiety Strategies for Educators (EASE). 
• To promote an inclusive and safe school environment by building social skills and connections between all school 

members. We noticed multi-age groupings for back to school rotation was positive for making meaningful 
connections. Consistency in rules provides boundaries and sets expectations for students. Consistent 
academic/behavioural standards reduces anxiety and increases productivity. This improves self-confidence and 
builds community. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Choose resources to facilitate with collaboration from child care worker, counsellor, Aboriginal Education support and 

staff; strengthen and build community by providing opportunities for family groupings and using consistent and clear 
expectations; create connections between all grades, as well as the French and English; embed SEL into daily 
practice through explicit instruction, trauma-informed practice and community building. 

• Develop greater depth of understanding around SEL competencies. 
• Class to write and produce skits around conflict resolution to share with school community within similar age groupings 

and appropriate subject matter/situations within library. 
• Schedule spirit/cultural events. 
• Encourage development of social skills through leadership opportunities - older kids running teaching games with 

reminders from older students. 
• Work collaboratively to develop common language around respect and deepen understanding of school motto: Take 

care of yourself. Take care of others. Take care of this place. Teachers using ‘language’ when redirecting/praising 
students of expectations with younger students. 

 
D. Evidence / Data (How will you measure success?) 
 
• Observe the number of students actively participating in these events, their level of enthusiasm and social interactions 

during unstructured times. Survey students on what they enjoyed most. 
• Monitor the use of common language in reporting of SEL. 
• Determine whether there has been a decrease in the number of referrals of student to office/counsellor for SEL 

challenges. 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Eric Langton Elementary 
Principal:   Jennifer Simon 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 3: Student Learning 
Differentiation/Reaching all learners: What would student engagement look like if each student was able to 
have their needs met? How do we support some/all/few students in their learning? How do we create the 
space to honour each student’s strengths and personal and cultural identity? 

 
B. Rationale 
 
Eric Langton is a diverse student population where we strive to support all learners in reaching their potential. 
We want to explore ways to ensure learning is culturally sensitive, inclusive, and honours diversity of needs 
while balancing resources. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
Continue to embed inquiry around reaching all learners through exploration of our school goals at monthly staff 
meetings. We want to collaborate and be creative about our practice. Continue to explore books/resources in a 
variety of ways (lunch and learn, staff meeting, book clubs, collaboration time, Pro-D/conferences) connected 
to school growth plan (Social Emotional Learning and Literacy). 

 
D. Evidence / Data (How will you measure success?) 
 
Consider using a survey to involve all stakeholders (students, parents, and staff) around how they see 
themselves as learners and if they feel their needs are being met. Additionally, examine data from Middle Years 
Development Instrument, Early Development Instrument and Student Learning Survey. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Fairview Elementary 
Principal:   Jenn Gallop 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal: If we motivate and encourage a joy for literature and reading, would that improve student engagement 
and performance? 

 
B. Rationale 
 

We are seeing a larger number of students not yet meeting or minimally meeting in literacy which makes it 
more difficult to engage them in learning and more challenging to teach. We are hoping that by creating more 
opportunities for students to feel successful and excited about literacy, it will follow that their performance will 
improve. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Class/school activities that promote a joy for reading (Hallway Read, Drop Everything and Read in the gym 

etc.). 
• Participate in Early Primary Reading Assessment (EPRA) and Intermediate Reading Assessment (IRA) 

training to improve consistency of assessment and use of performance standards amongst staff. 
• Make improvements to the library commons space. Have it open before school to invite curiosity and 

excitement. 
• Work with staff to build libraries, access district helping teachers, move away from leveling all students. 
• Encourage PAC to help support us in our school goal by raising funds for our library commons space as 

well as have them participate in our school-wide literacy events. 
 
D. Evidence / Data (How will you measure success?) 
 
• EPRA/IRA 
• Performance standard data on portal for the last term 
• Middle Years Development Instrument data regarding feelings of joy and motivation in a general sense 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Garibaldi Secondary 
Principal:   Ian Liversidge 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 1: IB Middle Years Programme (MYP) Implementation  
The MYP is a program that is modeled on cross-curricular and inquiry learning for students in grades 8-10. 
Students are assessed using a MYP rubric developed by our school and students are provided opportunities 
to follow their passion and interest in completion of a personal project or capstone project in their Grade 10 
year. 

 
B. Rationale 
 

Garibaldi is in the candidacy phase in the MYP and continues to support teacher training in the delivery of the 
MYP. School-based and department policies for the implementation of these programs have been completed 
and are pending feedback from the IB Network. Key components of both the MYP and CP programs are the 
use of student-initiated inquiry-based and project-based learning. Teachers in grades 8 and 9 will more 
actively incorporate these elements into their classroom to prepare for full implementation of the MYP. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

During the 2019 - 2020 school year, we will write and finalize all unit plans and assessments for Grade 9 and 
10 as well as review and improve the units done with Grade 8.  
MYP information will be shared: weekly in Monday optional staff meetings, monthly staff meetings, 
department/collaboration sessions, newsletters, parent information sessions, and on the school website 
(following IB publication guidelines). 
MYP coordinators will facilitate the collaborative completion of the four required primary policy statements for 
MYP implementation. 

 
D. Evidence / Data (How will you measure success?) 
 
• Monday meeting notes, staff meeting minutes, staff committee minutes, department/collaboration reports, 

and newsletters will provide indicators of communication and growth.   
• MYP implementation included formal visits and communication with the IB Network. This will be an 

external source of feedback. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Garibaldi Secondary 
Principal:   Ian Liversidge 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 2: Social Emotional Learning (SEL) Summary 
Garibaldi Secondary will continue to be intentional about building a positive, inclusive learning environment 
for students and staff, and will continue to find innovative ways to maintain and build a positive, inclusive 
learning environment for students and staff. These efforts will align with the provincial initiative in supporting 
First Peoples’ Principles of Learning. 

 
B. Rationale 
 

The September 2019 school planning day created an opportunity for staff to review East Maple Ridge 
demographic information to understand the greater context of our school and school community. Data was 
sourced from the school district, the SD42 Aboriginal Education department, Middle Years Development 
Instrument, Community Health, post-secondary transition, and Statistics Canada Census. In reviewing this 
data, we came to understand that we have an incredibly diverse community with a wide range of needs.   

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• First Peoples Principles’ of Learning information will be shared weekly in optional Monday staff meetings, regular 

monthly staff meetings, newsletters, and classroom signage/posters linking to curriculum. 
• Link Crew Aboriginal Games event. 
• Active engagement of the Aboriginal Support Worker in classrooms focusing on hands-on First Nations experience 

with the goal of creating increased hallway presence of First Nations Culture. 
• Increasing diversity of clubs and extracurricular activities (https://secondary.sd42.ca/gss/clubs/)  
• Child Care Worker / Counselor-led groups targeting all genders, sexual orientation and gender identity, and First 

Nations culture. 
• Our student services team will continue to do group activities targeting at-risk youth. Our student services teachers 

will also look for ways to co-teach classes as a way to provide learning support within a classroom context where 
possible. 

• We will support mindfulness through the introduction of yoga, both in class time and on an extracurricular basis.  
• Garibaldi Secondary will continue to provide all new students with a school scarf. 

 
D. Evidence / Data (How will you measure success?) 
 
• Monday meeting notes, staff meeting minutes, staff committee minutes, Dept/collaboration reports, 

newsletters will all provide indicators of communication and growth.   
• School-based team, at-risk meetings, Special Education teacher, Aboriginal Support Worker, and Child 

Care Worker documents will provide markers/indicators for growth in our efforts to support all our students. 
 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Garibaldi Secondary 
Principal:   Ian Liversidge 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 3: Career Life Education 
Our staff has designed a delivery for Career Life Education 9 and 10 for the 2019 - 2020 school year to 
explore the connection between career and subject areas. We have introduced a scheduled class at the 
Grade 11 level, supported by Grade 9, 10, and 12 courses outside of the timetable. All classes in the career 
progression will link to the MyBlueprint platform. Linkages will begin to form to the IB Middle Years 
Programme (MYP) Grade 10 Personal Project course. Our goal is for our students to develop a long-term 
portfolio, leading to a meaningful connection to a mentorship experience with a teacher in Grade 12. 

 
B. Rationale 
 

The implementation of the MYP language requirement creates an elevated demand on programming 
requirements for student graduation. We have positioned the 'in the timetable' Career Life Education (CLE) 
class at the Grade 11 level to support a balance of elective programming for students. The remaining classes 
in the CLE / Career Life Connection (CLC) progression are placed outside of the timetable in the Grade 9, 10, 
and 12 years. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Topics will be delivered over a two-year period that will explore the big ideas of both CE 9 and CLE 10 
through a ‘Year A’ and ‘Year B’ model. Grade 9 and 10 students will attend mixed-grade monthly 
presentations (in-house and outside presenters) and both Year A and B will feature 16 distinct topics related 
to career exploration and preparation. Students will attend one career-related presentation per month during 
flex time and each month will be based on a subject-related theme. Subject teachers will be able to lead 
conversations in their classrooms around career opportunities related to their teaching discipline. Teachers 
will monitor student completion of the related portfolio inclusion each month using the MyBlueprint.ca 
resource.  
 

 
D. Evidence / Data (How will you measure success?) 
 
• Student completion of monthly portfolio inclusion assignments using the MyBlueprint platform. 
• This year we are anticipating student completion of their individual Capstone Projects in a variety of 

manners. We look forward to our first Capstone Fair in the spring of 2020. 
• Review of Student Learning Data. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Glenwood Elementary 
Principal:   Anelma Brown 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: Social Emotional Learning (SEL) 
How might we create a self-regulated school where all students can feel safe and can independently make 
positive choices with respect to treatment of self, others and the building? 

 
B. Rationale 
 
Teaching SEL skills (self-regulation strategies) to students will help improve their academic achievement. 
Studies have shown that the common denominator among different types of schools reporting academic 
success is that they have a systematic process for promoting children's SEL (e.g. school-wide mentoring 
programs, creative modifications of traditional consequence/discipline procedures, and structured and 
embedded classroom time devoted to social and emotional skill building, group problem-solving, and team 
building). 
 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Explicit teaching about healthy relationships, using Walk Away, Ignore, Talk it Out, Seek Help (WITS), 

Zones of Regulation, Restorative Justice (especially in office referrals), positive behaviour language (PBIS) 
and creating a culture of multi-age connections and belonging. Using mindful practices and real-life social 
skill examples during assemblies via video and skits, and yoga/mindful practices in class.  

• Raising awareness of the core competencies and connect these to the First Nations story, The Six Cedars.  
We will weave this into our House teams - Indigenous Trees, a system that recognizes prosocial 
behaviours, and First Peoples’ Principles of Learning.  

• Focusing on school culture - leadership, multi-aged connection, fostering belonging through High 5 Club, 
and PODs.  

• Creating lunchtime activities where staff and parents supervise and interact with students in semi-structured 
manner.   

 
D. Evidence / Data (How will you measure success?) 
 
• Middle Years Development Instrument 
• Tally of office referrals/ records 
• Student Learning surveys 

 
    



 

 
 
 
 
 
 
 
 
 
 
School:       Glenwood Elementary 
Principal:   Anelma Brown 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: Literacy 
How can we encourage and enable students to voluntarily and independently read good fit books and engage 
in other literacy activities? 

 
B. Rationale 
 
We want to create a world where everyone is reading their way to a better life. Research shows that reading for 
pleasure can promote better health and well-being, aid in building social connections and relationships with 
others and is associated with a range of factors that help increase the chances of social mobility. We aim to 
improve the literacy skills of our students who are not yet meeting by: 

• a comprehensive approach to reading instruction; 
• articulated standards with data used to monitor progress and inform instruction; 
• the resources and professional capacity to ensure effective delivery; and 
• providing effective intervention for children experiencing difficulties.  

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Getting data on readers who are not yet meeting, and working with them on a reading intervention program 

RISE (gathering data through benchmarks, Early Primary Reading Assessment and Intermediate Reading 
Assessment). 

• Ensuring our library has a healthy budget to buy good fit books.  
• Doing Global Read Aloud, DEAR, reading to self and others, listening to stories, buddy reading and a Book 

for Your Birthday initiative. 
• Ensuring we have a literacy rich environment.t 
• Reading stories in assemblies, especially Pod/House Team assemblies. 
• Teachers working with the district helping teacher. 
• Reflecting on teaching practice with School Teams. 

 
D. Evidence / Data (How will you measure success?) 
 
• Intermediate Reading Assessment 
• Early Primary Reading Assessment 
• Performance standards/assessments/report cards 
• In dialogue with students, have them reflect on the value of the good fit books through personal stories 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Golden Ears Elementary 
Principal:   Renee Scoular 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: To improve student literacy, focusing on reading strategies with non-fiction books. 

 
B. Rationale 
 

Based on our year-end assessment reports, a number of our students are not yet meeting or minimally 
meeting with their reading skills. We will first focus on reading strategies with non-fiction books. 
 
Based on the Principles of Learning, we acknowledge the following:    

• learning is embedded in memory, history and story (Communication/Critical Thinking)  
• learning is holistic, reflexive, reflective, experiential and relational (Comm./Positive Personal) 

 
 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Year One 
• Common language and usage of reading strategies  
• Invite literacy helping teacher to work with students and staff 
• Possible book club 
• Working with Aboriginal Education teacher and support worker to focus on at-risk readers who are 

Aboriginal 
• Booked Adrianne Gear for a school-based Pro-D day for February 13, 2020 

 
D. Evidence / Data (How will you measure success?) 
 

• Early Primary Reading Assessment and Intermediate Reading Assessment 
• Benchmarks 
• Year-end assessment using the BC Performance Standards 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Golden Ears Elementary 
Principal:   Renee Scoular 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: To investigate our current Social Emotional Learning (SEL) practices and evaluate what areas need 
to be addressed for students (self-awareness, self-management, social awareness, relationship skills, 
responsible decision-making). 

 
B. Rationale 
 

We continue to have students struggle with self-regulation in the classroom and on the playground. We 
recognize that students who are self-regulated and have strong connections are more prepared to learn. 
Based on the First Peoples’ Principles of Learning, we acknowledge the following:  

• learning is holistic, reflexive, reflective, experiential and relational (Positive Personal and Cultural 
Identity, Social Awareness and Responsibility and Communication) 

 
 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Year One 
• Complete the SEL Reflection Tool as a staff 
• Participate in district SEL opportunities  
• Mind Up workshops 
• School counsellor and child care worker 

 
D. Evidence / Data (How will you measure success?) 
 

• Early Development Instrument I (Emotional Maturity and Social Competence) 
• Middle Years Development Instrument (Connectedness, Social and Emotional Development) 
• Core Competencies  
• (K-3 identifies and manages emotions/solves problems in peaceful ways; grade 4-7 Makes Healthy, 

Safe and Wise Choices) 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Hammond Elementary 
Principal:   Wes Reamsbottom 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: How can we at Hammond increase our capacity for Social Emotional Learning (SEL) through the lens 
of fine arts?  
 1. To increase the number of fine arts opportunities for staff and students at Hammond. 
 2. To explore SEL through the lens of fine arts. 

 
B. Rationale 
 

At Hammond, we recognize the need and importance for fine arts, including its ability to enhance the culture 
of a school, foster a student’s social-emotional wellness and self-regulation, and support and enhance 
pursuits outside of the fine arts.     
 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
We are looking at using the school district Fine Arts Committee and school-wide performances to develop the 
capacity of our teachers to teach fine arts in the building and to expose students to the benefits of such 
pursuits. The hope is to take ideas from the district committee and implement them at Hammond so as to 
increase teacher confidence in this area (e.g. sharing fine arts teaching strategies at staff meetings). 

 
D. Evidence / Data (How will you measure success?) 
 
We hope to have many staff attend the Fine Arts Committee sessions and feel empowered to try incorporating 
more fine arts into their classrooms. Through this engagement with fine arts, we hope to see a positive change 
in our school culture, as well as in student self-regulation and engagement. We will track the amount of fine arts 
opportunities at Hammond for staff and students, and will also track data related to student satisfaction through 
our Learning Survey and Middle Years Development Instrument data. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Hammond Elementary 
Principal:   Wes Reamsbottom 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: How can we at Hammond develop positive attitudes and increased competency in literacy? 

 
B. Rationale 
 

We currently have a total of 54 students between grades 1 through 7 who are not yet meeting in their reading. 
We hope that by emphasizing a positive attitude towards reading and towards reading instruction we will 
increase our students’ reading competency and love of reading.  

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
This year we are incorporating a number of initiatives to support literacy including: Book Fest quote contest, 
Birthday Book cart, Dress Up as a Book Character day, Drop Everything and Read, school administrators 
reading picture books in classrooms, and Story Workshop carts.   
 
Our teachers are drawing on the support of the literacy helping teacher to work with them in classrooms and 
are also signing up for school district literacy inquiry opportunities. Our school had a large contingent of staff 
attend the professional development session featuring author, speaker and education advocate Pernille Ripp. 

 
D. Evidence / Data (How will you measure success?) 
 
We will be using the Early Primary Reading Assessment, the Intermediate Reading Assessment, as well as 
doing reader interviews to gain evidence of increased positive attitudes and competency in literacy. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Harry Hooge Elementary 
Principal:   Laura Brandon  
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Our goal at Harry Hooge is to engage in inquiry related to Social Emotional Learning (SEL). Specifically, we are 
wondering: How can the Harry Hooge community develop its understanding of positive self-identity (as a community and 
individuals), respect our cultural diversity, identify/practice self-compassion strategies, and monitor our progress? 

 
B. Rationale 
 

The focus of our school growth plan continues to be centered on Social Emotional Learning (SEL). We have devoted 
considerable efforts to developing a school-wide SEL framework known as CARES. This represents our community's values of 
Communication, Acceptance, Respect, and Engagement, and practicing these values makes us Spectacular.  We want to 
continue to evolve our framework to incorporate deeper aspects of SEL. We plan to continue strengthening a positive culture at 
Harry Hooge by engaging in meaningful collaboration, place-based learning/acknowledgement of our land, and active 
engagement in self-care strategies for staff. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Positive School Community:  Continue with CARES implementation (positive reinforcements/celebrations; data tracking system 
implementation); House Teams linked to The Six Cedars; Spirit Days; community activities; utilizing all our learning spaces and 
ensuring they are warm and inviting to all; Friday “HHE wear” days; staff appreciation (Coffee Cart, Staff Shout Outs). 
Collaboration: Education Assistant (EA) meetings twice per month; EA/Classroom Teacher/Support Teacher weekly 
collaboration meetings; investigate ways to release classroom teachers to work together (use Lunch Hour Supervisor, buddy 
classes, Kilometre Club etc.); collaboration time at staff meetings; collaboration time on non-instructional days. 
Place-Based Learning/Cultural Identity: (1) Invite elders, ARMS, Dan the Recycling Man and other presenters to teach about 
the natural land around our school (animals, plants) and respect for the environment. (2) Explore lands in our community like 
Alouette Lake, UBC Research Forest/Malcolm Knapp and forest area around our school. (3) Purchase more resources to 
support learning of Indigenous themes. (4) Class/school projects/events such as "Take me Outside Day" and the 
"StreamKeepers" waterway stewardship program; clean-up garbage. 
Self-Care: Monthly staff socials; exercise clubs for staff (walks, Zumba); sharing staff expertise (knitting club, meditation, yoga); 
book club / Joint Education Change Implementation Committe(JECIC) “Embers” by Richard Wagamese; Harry Hooge SEL 
Committee 

 
D. Evidence / Data (How will you measure success?) 
 
• MDI data 
• Student Learning Survey results 
• Staff input and participation is self-care activities 
• School and class participation in place-based learning activities on our land and the surrounding parks 
• Development of regular systems of collaboration so staff can learn from each other and support student learning 
• Use and staff feedback of our data tracking system (CARES Sharepoint) 
• Number of CARES Cards allocated and corresponding school celebrations  

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Highland Park Elementary 
Principal:   Nicole Neggers 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: Primary Literacy 
To improve overall reading and writing achievement in the early primary years. 

 
B. Rationale 
 

In Grade 1, there is a large number of students not yet meeting or minimally meeting in literacy. 
This number improves in Grade 3. However, 50% of our Grade 1 and Grade 2 students are not yet meeting 
or minimally meeting in reading. Additionally, over 50% of our Grade 1 students are not yet meeting or 
minimally meeting in writing and just under 50% of our Grade 2 students are not yet meeting or minimally 
meeting in writing. This data is similar for our Aboriginal learners. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Continue to work with our district literacy facilitator to enhance teachers’ knowledge of teaching reading and 

writing and to help set up structures within the classroom to enhance literacy. 
• Reach out to parents to provide opportunities for parents to learn how to interact with their children at home 

around literacy. Host a Parent Literacy Night to teach parents the importance of reading to their child, 
looking and analyzing pictures in books, etc. 

• Enhance students' access to literature using home reading bags and participating in the district home 
reading initiative. 

• Work with our district literacy facilitator to ensure all staff are using a consistent approach when assessing 
using performance standards. 

 
D. Evidence / Data (How will you measure success?) 
 
• Performance standards data on June report card 
• Consistent use of performance standards and reading assessments throughout the year to see growth 
• Parent participation in literacy night 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Highland Park Elementary 
Principal:   Nicole Neggers 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: To teach prosocial behaviour through recognition and acknowledgment of what prosocial behaviours 
look like. Students will practice prosocial behaviour with structure and guidance/modeling. 

 
B. Rationale 
 

On the Middle Years Development Instrument (MDI), empathy is high but prosocial behaviour is low in both 
Grade 4 and 7. Grade 7 empathy is 71% but prosocial behaviour is 32%; Grade 4 empathy is at 85% but 
prosocial behaviour is at 33%. We also see evidence of this area of need during recess and lunch. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• A focus on Restorative Action to address behaviour (members of our Restorative Action team will share 

their knowledge with all staff to create a school-wide approach) 
• Kindness Club; Community Service Learning; finding ways to help others in the school and the community; 

sending kind notes; making cards; writing letters to seniors; raising money for a cause; random acts of 
kindness; classroom gardens 

• Work toward meeting basic needs/self-esteem of students 
• Continue to participate in the Social Emotional Learning (SEL) district committee 
• Focus on Maslow’s Hierarchy of Needs for all students 

 
D. Evidence / Data (How will you measure success?) 
 
• Adult observation during non-structured, less supervised times such as recess and lunch 
• Participation numbers of students and attendance in Kindness Club and community service learning 

opportunities 
• Middle Years Development Instrument 2020/2021 results 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Highland Park Elementary 
Principal:   Nicole Neggers 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 3: Students will increase competence in following and applying proper paragraph formatting and 
structure. 

 
B. Rationale 
 

Students demonstrate low writing proficiency based on our data in intermediate. Teachers are finding that 
students are not able to transfer skills learned from previous years. As teachers, we notice many students are 
disengaged in reading so we are wondering if this transfers to their writing ability? From Grade 4 to 7, about 
50% of our students are not yet meeting or minimally meeting in form/ organization in writing. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Literacy focus group with Cindy Penner 
• Pro-D workshops for staff on the writing process 
• Consistent use of Performance Standards and common tools/graphic organizers used across grade levels 
• Allow students to develop their ideas more prior to writing (i.e. loose parts, playdough, jellybeans, etc.) 

 
D. Evidence / Data (How will you measure success?) 
 
• More than half of the students will be fully meeting in style, form and organization area of writing 
• Increase in fully meeting overall 
• Use of an intermediate-wide “write” in the spring, and performance standards data in June 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Kanaka Creek Elementary 
Principal:   Chad Raible 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: To improve connections with our students and our community. 

 
B. Rationale 
 

Staff has been working on curriculum implementation for the past few years. At a staff meeting, we explored 
our class reviews focusing on classroom themes for goals. We also looked at recent Middle Years 
Development Instrument (MDI) data. We noticed students in grades 4 and 7 reporting lower numbers of 
effective adult connections compared to the district average. Further, we noted high levels of anxiety and 
"absence of sadness" data for our students in grades 4 and 7. For these reasons, we decided to focus on 
more effective ways to build stronger connections both with our students and our community. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Staff generated a list of current Social and Emotional Learning (SEL) activities and rated their effectiveness 
for building connectedness for students. Staff then collaboratively identified the activities we would continue:  
intramurals, school-wide SEL days (Pink Shirt Day, etc), fabulous Fridays, lunch clubs, buddy bench, big 
buddy programs, Star Program, new student T-shirts, ME to WE/leadership groups, etc. We also identified 
current programs that can be augmented to be more effective, including Walk away, Ignore, Talk it out, Seek 
help (WITS) and Cougar Eyes (Positive Behavioural Interventions and Supports "gotcha" program). Finally, 
we identified many strategies/structures we would like to implement this year. They include the following: 
positive statements common areas; school-wide Aboriginal "fun day"; school-wide art project (either through 
Aboriginal Education department or community artist); spirit wear days; more school-wide activities/days; 
Grade 6/7 spirit leadership group; and identifying and trying to build connections with our most vulnerable 
students. 

 
D. Evidence / Data (How will you measure success?) 
 

Anecdotal surveys with staff, students and parents. New MDI data this year.   

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Kanaka Creek Elementary 
Principal:   Chad Raible 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: To increase the resiliency of our students when they attempt difficult tasks. 

 
B. Rationale 
 

Staff have been working on curriculum implementation for the past few years. At a staff meeting, we explored 
our class reviews, focusing on classroom themes for goals. We noticed a common theme in many classes 
around resiliency. We also heard from parents who expressed having difficulty in getting their children to 
complete tasks sent home if these tasks were difficult.   

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Our first focus is staff development. In staff meetings, we have a "teaching/learning" portion.  Many of these 

sessions have focused on the development of grit and resiliency. Specifically, staff have learned from 
researchers/writers Angela Duckworth and Paul Tough.  

• Further, professional development days have focused on resiliency by addressing classroom strategies and 
structures that promote such concepts. Staff have learned strategies to work with highly anxious students 
through speakers from "A Child's Song."  

• Principal John Wheatley spoke with our staff about addressing students’ emotional needs through various 
classroom/school structures that help build resiliency. 

• Through our School Teams structure, our staff benefited from literacy and learning expert Faye Brownlie’s 
workshop on providing literacy strategies to address our reluctant learners.   

 
D. Evidence / Data (How will you measure success?) 
 
• Anecdotal surveys with staff, students and parents.   
• New Middle Years Development Instrument data this year.  
• Year-end data.  
• Core competency data. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Laity View Elementary 
Principal:   Kristi Blakeway 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: To lower the percentage of students, school-wide, not yet meeting expectations in reading to less 
than 10%. How might we help students learn to love reading? 

 
B. Rationale 
 

Rather than using levels of books to track reading, we want to design reading around student interests, and 
celebrate the joy reading can bring. We hope to find ways for students to love reading so they further develop 
their literacy skills. We have 82 students not yet meeting expectations in reading. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Joint Educational Change Implementation Committee (JECIC) to connect literacy and Social Emotional 

Learning (SEL) 
• School-wide drop and read, book tastings 
• Sunday read-aloud with families via social media 
• Targeted interventions for students not yet meeting expectations in reading. 
• Modeling reading as a staff - photos, stop drop and read, with staff, staff book club 
• Pernille Rip session / Faye Brownlie at Laity View: creating connections and using data 

 
D. Evidence / Data (How will you measure success?) 
 
• Use of Performance Standards throughout the year, collection of data at final report 
• Personal stories and anecdotes 
• Classroom assessments 
• Early Primary Reading Assessment, Intermediate Reading Assessment, and French Immersion 

Intermediate Reading Assessment 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Laity View Elementary 
Principal:   Kristi Blakeway 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: How might we alter our environment to help students regulate, and teach self-regulation skills? 

 
B. Rationale 
 
The Middle Years Development Instrument (MDI) shows that our Grade 4 students (now in Grade 5) are lower 
than the district average for the number of students thriving in their well-being (this is a big shift for Laity 
View). Specifically, our students are struggling with short-term and long-term self-regulation skills and nutrition 
/ sleep. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• School Growth Planning Day where staff designed two actions plans: one for Social Emotional Learning 

(SEL) and one for literacy 
• Tour of Coquitlam River (Showcase SEL school) where all staff attended 
• Creation of a self-regulation classroom / sensory room / circuits 
• Linking our literacy and SEL goals (Joint Educational Change Implementation Committee) to create 

comfortable, calm reading spaces 
• Guest speaker for school-based Pro-D on the topic of trauma 
• Social Emotional Learning Opportunity grant - Self Compassion for Adults 

 
D. Evidence / Data (How will you measure success?) 
 
• Tracking dysreglulated behaviour / office referrals 
• MDI - increase in well-being / self-regulation skills 
• Personal stories and anecdotes 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Maple Ridge Elementary 
Principal:   Donna Servant 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 1: Strengthen our sense of community and belonging by focusing on relationship-building, inclusion, and 
social/emotional regulation. 

 
B. Rationale 
 

People learn best when they feel connected to a caring community that makes it safe to take risks. Rita 
Pierson says, "No significant learning can occur without a significant relationship." Human connection is key. 
Teachers need to be able to attune to the needs of each child. Children benefit when the adults in the building 
model healthy relationships with each other and engage authentically with the students in front of them. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Explicit teaching about healthy relationships. 
• Raise awareness of the core competencies and connect these to the First Nations story, The Six Cedars.  

We will weave this into our existing House Points system that recognizes prosocial behaviours.  
• Greeters at door. 
• Lunchtime activities where staff and parents supervise and interact with children by playing games, doing 

art, reading together, and building. 
 
D. Evidence / Data (How will you measure success?) 
 
• Middle Years Development Instrument 
• Tally of Social Emotional Learning Incident records 
• Student Learning surveys 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Maple Ridge Elementary 
Principal:   Donna Servant 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal 2: Develop all learners as readers. 

 
B. Rationale 
 

Middle Years Development Instrument data tells us that only a small number of our students read for 
enjoyment. Yet many engage in over two hours of screen activities each day. We aim to connect student 
identity to literacy. Providing opportunities to engage in meaningful, authentic, pleasurable experiences with 
texts of their choice can develop positive attitudes toward reading. Many of our children just don't read well 
enough to be able to comprehend texts, they don't practice, and they don't see themselves as readers. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Greater involvement in school teams. 
• MRE's intermediate teachers are a focus group for the literacy workshops. 
• Targeted intervention through use of green folders for our struggling readers. 
• Welcoming volunteers and big buddies to read daily with children. 
• Participating in district literacy initiatives that offer funds for new classroom libraries. 
• Innovative ideas shared for refreshing classroom libraries. 
• Monthly "Drop Everything and Read" events. 

 
D. Evidence / Data (How will you measure success?) 
 
• Portal Summative Data (Performance Standards Assessments). 
• Middle Years Development Instrument. 
• Teachers have worked together to create a digital tracking sheet for all of our readers that are not yet 

meeting expectations and minimally meeting. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Maple Ridge Secondary 
Principal:   Ken Elphick 
Assistant Superintendent:  Shannon Derinzy 
 

 

A. Goal 
 

To establish a collaborative and collegial culture at Maple Ridge Secondary 

 
B. Rationale 
 

Current research shows that there is a direct link between school culture and student success. If this link is 
made, students and staff are motivated to do well and are able to realize their full potential in schools (Safe 
Schools Action Team, 2008). Last year, MRSS had an incredibly difficult year that included the closure of the 
annex, a measles outbreak, the illness of the principal, the death of a long-time teacher, and the death of a 
former student. Staff and students alike felt the cumulative effects of these events: morale suffered, staff 
absences increased, and the building lost its sense of community. Therefore, community building and culture 
change are the most important goals for this year. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Step 1: To identify the school's existing culture by listening to staff and students and building trust. Listening 
conveys caring about both student and staff opinions, beliefs and values. Staff and students will be encouraged to 
"share their stories." Qualitative data will be gathered from authentic listening. 
 
Step 2: To tackle key issues brought forth by staff and students by collaboratively developing and then 
administering plans to address these issues.  
 
Step 3: Address teacher isolation by providing opportunities for collaboration, partnerships, and professional 
discourse. Administration must model such collaborative practices and reward staff by formal/informal recognition. 
 
Step 4: To recognize talents and abilities of school personnel and pupils.   

 
D. Evidence / Data (How will you measure success?) 
 

Edgar Schein (1992) argued that there are three levels of organizational culture: (a) artifacts, (b) espoused values, 
and (c) assumptions. If we create a collaborative culture, we expect the following artifacts: improved staff and 
student attendance; and greater participation of staff in collaborative initiatives like school teams, collaboration 
teams, and staff meetings. If we improve school culture, staff will increasingly espouse the following values as 
shaping their practice: collaboration, risk-taking, and dialogue. If we improve school culture, staff and students will 
assume that they will be supported by colleagues and administration in their attempts to improve and grow. 
A year-end survey will be given to staff to evaluate whether we have succeeded in improving our culture.    

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Pitt Meadows Elementary 
Principal:   Shelley Linton 
Assistant Superintendent:  Jovo Bikic 
 

 

A. Goal 
 

Goal: Increase the number of students meeting expectations in reading. Increase passion in reading.  
Increase resilience in students. 

 
B. Rationale 
 

We have found that we have a large number of students not yet meeting or minimally meeting in  
reading. This is evident from report card data, summative reports, ongoing assessments and teacher 
observations. We also have found that we have many students requiring more support to cope with issues. 
They have fewer strategies to handle problems. We have an increased demand for counseling and child care 
worker services. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
We have established a Reading Intervention group through Joint Educational Change Implementation 
Committee (JECIC) to plan supports for the year. We will be working with all students not yet meeting to try and 
support their needs and help them move to minimally or meeting. We have purchased books that will be of 
more interest to the students. We have done reading surveys with the students to help understand their needs.  
We are using the help of our support teachers, librarian, principal, vice principal, Aboriginal education 
assistants and teacher and our English Language Learners teacher. To help build resilience we are working 
with our counselor, child care worker and community supports (Maple Ridge Family Education Centre) to help 
with strategies for success. 

 
D. Evidence / Data (How will you measure success?) 
 
We will look at running records, Intermediate Reading Assessment, Benchmarks, Performance Standards, 
report card data, observations to see if students are reaching their goals. We will survey teachers and students 
again to see if their attitudes have changed towards reading. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Pitt Meadows Secondary 
Principal:   Cheryl Schwarz 
Assistant Superintendent:  Shannon Derinzy 
 

 

A. Goal 
 

Goal 1: Social and Emotional Learning (SEL) 
How can we increase a sense of belonging for staff and students by improving connection through Social and 
Emotional Learning (SEL), effective communication and collaboration? 

 
B. Rationale 
 

Our objective is for our staff, students and parent community to collaboratively develop an understanding of 
our school's beliefs and values, which align with the district mission to support all learners. A positive school 
culture fosters connection and learning. Grade 10 and 12 student learning data suggests that there is room 
for improvement when it comes to building connections and community. Staff reflections and dialogue shared 
during our school growth plan day revealed that this is an area where staff are committed to further 
developing for both students and each other.  

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Provide staff with opportunities to further develop both personal and student SEL through connection-

building 
• District SEL Framework - activities and information explored with staff  
• Staff and Student Wellness Week (plus weekly activities), breakfast program 
• LINK program (senior students building connections with our Grade 8 students) 
• Breaking Down the Walls - a program to help build school culture, empower students and foster the 

understanding that we each have a story. 
 
D. Evidence / Data (How will you measure success?) 
 
• Student Learning Survey data 
• PMSS Student Forum 
• Staff and student reflections 
• Staff participation in Adult Social Emotional Leaning Opportunities application 
• Collaboration and sharing of learning through School Teams and Secondary Inquiry Project (How does 

purposeful community building initiatives impact a school culture?) 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Pitt Meadows Secondary 
Principal:   Cheryl Schwarz 
Assistant Superintendent:  Shannon Derinzy 
 

 

A. Goal 
 

Goal 2: Staff will further develop their learning about the new curriculum with a focus on inclusive practice and 
assessment. 

 
B. Rationale 
 

The new curriculum is fully implemented. It is a competency based, inclusive framework that honours student 
choice. Ultimately, the goal is for our graduates to feel prepared to transition to life after high school with the 
skills, competencies and knowledge they need to continue their learning or enter the workforce. We need to 
continue to develop our strategies and understanding to support the new curriculum by collaboratively 
engaging with colleagues.   

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Teachers involved with Secondary Inquiry project, Collaborative Network, School Teams, cross 

curricular learning, district assessment team (opportunities to inquire and share with colleagues) 
• Guest speakers, targeted activities to explore curricular areas and assessment practices 
• Individualized Education Plan development support tool used by staff-inclusive practice 
• Teacher-led profiles for students accessing support to understand student learning and Social Emotional 

Learning needs 
• Learning Services Department - Umbrella Support, Student Intervention team 

 
D. Evidence / Data (How will you measure success?) 
 
• Staff and student reflections on their learning 
• Grade 10 and 12 Student Learning Survey data regarding student school experiences 
• PMSS Student Forum data from targeted questions 
• Cross curricular learning opportunities 
• Celebrations of learning 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Continuing Education / Connected Learning Community 
Principal:   Jeff Curwen 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 1:  Secondary Innovation - Connected Learning Community and Continuing Education. 
Increase professional support opportunities for teachers to align and implement online and Continuing 
Education (CE) courses with the redesigned BC curriculum. 

 
B. Rationale 
 

We are responsible for supporting the learning of all individuals in our schools and we value choices for all 
learners, equity of access to all programs, and a holistic approach to learning - all of which are made possible 
and supported in the redesigned curriculum. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Staff membership and active participation in a variety of professional organizations and structured activities 
that complement the alignment and implementation of course content with the redesigned curriculum: 
Western Canadian Learning Network (WCLN); BC Distributed Learning Administrators Association 
(BCDLAA); BC School District Continuing Education Directors Association; SD42 Information Technology 
Department (online course technical support); and Adult Centered Education Conference (administrators 
and teachers to attend in spring 2020). 

 
D. Evidence / Data (How will you measure success?) 
 
• Survey of Online/CE students measuring satisfaction, technical experience, and engagement with online 

course. 
• Survey of Online/CE teachers measuring satisfaction, technical support and WCLN Course (curricular 

alignment, assessment, gradebook, messaging). 
• Teacher and admin dialogue and shared vision on CE courses. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Continuing Education / Connected Learning Community 
Principal:   Jeff Curwen 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 2:  Improve student learning and assessment through teacher participation in district organized School 
Teams workshops. Adapting workshop training to address the unique needs of Continuing Education at 
Riverside Centre. 

 
B. Rationale 
 

We can participate in School Teams and implement ideas from the workshops because we value the 
uniqueness of each learner and embrace diverse ways of learning. We encourage a variety of instructional 
methods and provide support to all learners so that they can realize their potential. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Attend and participate in School Teams. 
• Adapt learnings from School Teams events and sessions as presented by Shelley Moore, Leyton 

Schnellert, and Faye Brownlie. 
• Continuing Education (CE) teachers meet with Leyton Schnellert to strategize how best to implement 

School Teams initiatives in the CE environment. 

 
D. Evidence / Data (How will you measure success?) 
 
• Feedback and comments for our staff from School Teams workshop leaders. 
• Teacher reflection on teacher-generated lessons/units based on training/knowledge from School Teams 

activities. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Safe & Caring Schools 
Principal:   Sherri Skerratt VP: Sherri McKinnon 
Assistant Superintendent:  Shannon Derinzy 
 

 

A. Goal 
 

To develop a vision and mission statement for the Safe and Caring Schools (SCS) Riverside Program that 
aligns with the Safe & Caring Schools learning environment and the First Peoples’ Principles of Learning. 

 
B. Rationale 
 
• Delineate the goals and purpose of the SCS Riverside Program 
• Bring stakeholders together to support the direction and goals of the program 
• Infuse Indigenous perspectives into our learning community 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

• Over the course of the next few school-based pro-d days and periodical staff meetings, staff will explore 
the following: how the First Peoples’ Principles apply to our program; how personal values play an integral 
role; hopes and desires for the evolution of the program  

• We will review student data and engage students in conversation about the role this program plays in their 
lives 

• We will develop a vision and mission statement that captures our findings from the above work 

 
D. Evidence / Data (How will you measure success?) 
 
• We will have a completed vision and mission statement 
• Future goals and actions will align with the vision and mission statement 
• Stakeholders will demonstrate commitment and engagement and act as a unified unit within the program  
• SCS Riverside Program vision and mission statement and information about the program will be up on the 

SD42 website 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Samuel Robertson Technical Secondary 
Principal:   Dennis Dickson 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 1:  Student Engagement 
Students attending classes regularly and making connections with staff in authentic and meaningful ways.  
Students having opportunities to personalize learning and explore their passions. 

 
B. Rationale 
 

Students often miss classes with which they do not feel connected or engaged. Learning becomes more 
personal as students connect material to real life. Motivation becomes both intrinsic and extrinsic as students 
develop connections and see meaning behind assignments, projects and activities in the classroom. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Staff will have opportunities to grow their practice to include differentiated learning options, personalized 

learning structures and develop one-to-one connections with students. 
• Additional learning activities to enhance engagement will be encouraged and supported (field trips, guest 

speakers etc). 
• Attendance tracking (monthly) and follow-up to identify students not attending regularly (excused and non-

excused absences). 

 
D. Evidence / Data (How will you measure success?) 
 
• Attendance tracking/records. 
• Student participation rates in school events and extracurricular opportunities. 
• Student voice meetings with administrative team. 
• Student learning survey data 
• Graduation rate  
• Anecdotal reports/reflections shared by students and staff. 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Samuel Robertson Technical Secondary 
Principal:   Dennis Dickson 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 2:  Social Emotional Learning (SEL) 
Students and staff feel supported in and out of the classroom through practices that utilize trauma-informed 
practice, wellness and personal-social responsibility. 

 
B. Rationale 
 

Staff, students and parents should be more informed about how social emotional wellness impacts student 
learning, engagement and health. 
 
Staff should recognize the role that social-emotional wellness plays in their individual classrooms and the 
school community at large - especially in academic areas where the curricular expectations can be very high.   

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• Encourage staff and students to contribute to activities surrounding the monthly district SEL themes. 
• Offer tools for every classroom to develop social emotional wellness skills. 
• Give support to staff surrounding trauma-informed practice and other SEL tools. 

 
D. Evidence / Data (How will you measure success?) 
 
• Counsellor and child care worker will connect with admin to give their feedback regarding student social 

emotional wellness. 
• Theme months will provide visual evidence of community growth and learning. 
• Student learning survey data 
• Student and staff "check-ins" (student voice meetings, staff meetings, department meetings, etc.) with 

administrators to assess SEL development and social-emotional wellness. 
 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Samuel Robertson Technical Secondary 
Principal:   Dennis Dickson 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 3:  Sense of Community 
Students and staff working together to create a safe, supportive and enjoyable place for learning and 
personal development. 

 
B. Rationale 
 

SRT has a number of new students and new staff members. Deliberate attention needs to be paid toward 
community attachment for all new community members – students, staff, and parents. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
• School-wide activities – formal, informal and extracurricular – that focus on building community and 

celebrating school culture. 
• Staff and student promotion and participation in student-organized activities (assemblies, competitions, 

spirit teams). 
• Staff organized professional and social activities creating opportunities to develop connections and 

strengthen relationships.  
• Use of social media/school app to engage/connect community members (students, parents). 

 
D. Evidence / Data (How will you measure success?) 
 
• Participation levels for students and staff in school-wide activities. 
• Staff participation levels with professional and social activities. 
• Student learning survey data 
• Parent participation/involvement with Parent Advisory Council (PAC). 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Thomas Haney Secondary 
Principal:   Grant Frend 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 1: To increase the number of students being taught about Aboriginal/First Peoples of Canada and to 
increase the number of students being taught about local First Nations. 

 
B. Rationale 
 

The First Peoples' Education Steering Committee states that, with the increased inclusion of First Peoples' 
content in the changing BC curriculum, there is a need to incorporate unappropriated First Peoples' 
perspectives across the curriculum. As part of national efforts in Truth and Reconciliation, we must make a 
more focused effort to provide our students with authentic First Peoples' learning opportunities and more 
consistently incorporate First Peoples' Principles of Learning into our practice. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Part of our collaboration teacher's assignment will be to work with staff on naming and nurturing First Peoples' 
Principles of Learning in the classroom. As well, the collaboration teacher and our Aboriginal support worker 
will work to incorporate activities such as weaving and baking into different subject areas. Further, our 
students will have more opportunities to learn about First Nations through an increased amount of learning 
opportunities away from the school. 

 
D. Evidence / Data (How will you measure success?) 
 

We will focus on our grades 10 and 12 Student Learning Survey results from the Ministry of Education. We will 
review this goal annually using our data from the survey to guide our thinking and our planning. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Thomas Haney Secondary 
Principal:   Grant Frend 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 2: To increase the number of THSS students who indicate that the school is preparing them well for jobs 
in the future and to increase the number of students who indicate they are satisfied that they are learning 
basic life skills needed for the future (i.e. financial planning and taxes, budgeting and independent living). 

 
B. Rationale 
 

One of the main understandings from the 2018 SD42 Student Forum was that our students want more 
exposure to career opportunities. Students wish to be exposed to more information about a wider variety of 
careers, extending beyond the information we provide about trades. Another key understanding from the 
SD42 Student Forum was that our students wanted to be better prepared for basic life skills. Students noted 
that much of the content in a course like Planning was offered too early. Students weren't yet focused on 
these important areas because the horizon was too far off. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Our plan in this area is to increase our focus on connecting students with relevant information and experiences 
that help them explore potential future jobs. During the 2018-2019 year, we launched our new Career 
Education 8/9 programs. Our hope is students will find these courses relevant and engaging. We have 
incorporated the new MyBluePrint program into these efforts. In terms of life skills preparation, we will 
introduce these key components to our students through our grades 8 to 12 career courses. Our careers 
teachers are excited about the opportunities presented in the redesigned curriculum. 

 
D. Evidence / Data (How will you measure success?) 
 

We will focus on our grades 10 and 12 Student Learning Survey results from the Ministry of Education. We will 
review this goal annually using our data from the survey to guide our thinking and our planning.   

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Thomas Haney Secondary 
Principal:   Grant Frend 
Assistant Superintendent:  Ken Cober 
 

 

A. Goal 
 

Goal 3: To increase the number of students who indicate they are learning how to care for their mental health.   

 
B. Rationale 
 

It is clear from both our general observations as well as our Student Learning Survey results that our students 
feel more explicit instruction is needed on how to care for their mental health. Given the increasingly complex 
world in which our hyper-connected students live, it is important we address this. We continue to see an 
increase in the number of students who aren't attending school regularly, especially in our younger students. 
While multiple strategies are needed to address youth mental health, it is important that we target all of our 
students by providing them resources to manage their mental health. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

In June of 2019, we will launch our Social Emotional Learning team at THSS. This team will plan and execute 
a variety of ideas to help our students learn how to manage their mental health. For instance, the group hopes 
to create activities for teacher advisors to use in teacher advisory. Further, the group is meeting to design an 
intervention program for students who are having issues with school attendance. More plans will be developed 
by the group during the course of the year. 

 
D. Evidence / Data (How will you measure success?) 
 

We will focus on our grades 10 and 12 Student Learning Survey results from the Ministry of Education. We will 
review this goal yearly using our data from the survey to guide our thinking and our planning.   

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Webster’s Corners Elementary 
Principal:   Ramin Mehrassa 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal: To develop a school-wide literacy plan that focuses on both primary and intermediate students. 

 
B. Rationale 
 

Our primary teachers have been part of the Literacy Network and have implemented research-based 
initiatives to improve the literacy skills of our students. Our intermediate teachers would like to follow suit and 
engage in the same evidence-backed strategies for their students. In addition, teachers will be setting up 
reading growth plans for students not yet meeting their reading potential. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
1. Teachers (primary and intermediate) are part of the Collaborative Inquiry Network group and will be working 

on our school-wide inquiry question to improve literacy at Webster's. 
2. We will be using our collaboration teacher time to train our teachers (with the district literacy helping 

teacher's guidance) to intervene with our students who are not yet meeting. 
3. Funding will be provided to each teacher to upgrade their class libraries with high-interest books. 
4. Indigo is sponsoring our school library this fall, which will help boost the variety and quality of books in our 

library. 

 
D. Evidence / Data (How will you measure success?) 
 
• Early Primary Reading Assessment and Intermediate Reading Assessment for pre- and post-data 

collection. 
• For at-risk students we will use additional assessment tools (eg. Blyven, Rothstein and the District Green 

Binder). 
• Our teachers will also use and review the performance standards data to assess student progress. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Whonnock Elementary 
Principal:   Stuart Richardson 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: We wish to expand the personal awareness and responsibility of our school community of learners. 
We believe that by developing a deeper relationship with our surrounding school community and natural 
environment, we can enhance our understanding of ourselves. This goal is based on a shared vision of how 
people interact amongst themselves as well as with their environment. Our school and staff are uniquely 
situated to take advantage of rich place-based learning opportunities as well as be guided by the Six Cedars 
Ways of Being. 

 
B. Rationale 
 

Whonnock staff feel particularly connected to nature and in addition wish to reflect the First Peoples’ 
Principles of Learning in our goals. Specifically, that “learning is holistic, reflexive, reflective, experiential, and 
relational (focused on connectedness, reciprocal relationships in nature, and a sense of place).” Additionally, 
many of our students come to school with extensive prior knowledge of place-based principles and 
experiences due to their living arrangements on larger properties often with animals and hobby farms. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
Staff will continue to collaborate and bring our natural environment into all aspects of teaching and learning by 
using place-based learning and our Aboriginal support teacher and Aboriginal support worker as resources in 
our planning. Classes spend scheduled time outside within the school property but also at neighbouring lakes 
and the Malcolm Knapp Research Forest. We have also collaborated with the Environmental School for a 
shared place-based experience and continue to foster a relationship with them. 

 
D. Evidence / Data (How will you measure success?) 
 
We plan to use data from our Student Learning Survey, Middle Years Development Instrument, and Early 
Development Instrument to inform our progress. Further, we plan to survey parents and students regarding 
their experiences with place-based learning and if appropriate will continue to offer our CEDAR Stream 
program next year. 

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Whonnock Elementary 
Principal:   Stuart Richardson 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: To raise the fluency, comprehension, and engagement in literacy achievement of our primary 
students with an emphasis on Grade 3 boys. 

 
B. Rationale 
 

Our primary boys’ achievement data has shown underperformance in reading comprehension for the last two 
years and we wish to address this. To that end, our library collection has recently been augmented with more 
high-interest non-fiction books that appeal to reluctant readers and our literacy helping teacher has been 
instrumental in helping staff use our Early Primary Reading Assessment (EPRA) data to inform their teaching 
practice and help engage a wider range of students with more effective reading instruction. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
We will continue to involve our district literacy helping teacher with the EPRA to identify and improve primary 
literacy through collaborative lesson planning and targeted intervention in support as well as possible remedy 
time. We will also continue to purchase more high-interest primary books to attract our more challenged 
readers. Our literacy helping teacher has been very supportive with both resources (story carts, global read 
aloud books) and strategies (focused individual student assessments and support). 

 
D. Evidence / Data (How will you measure success?) 
 
Our report card data, teacher observation, and EPRA results as well as a library use survey will reflect 
improvements in primary literacy comprehension.   

 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Westview Secondary 
Principal:   Darren Rowell 
Assistant Superintendent:  Shannon Derinzy 
 

 

A. Goal 
 

Goal 1: Promote Engagement, Place and Purpose. 
 
B. Rationale 
 

The goal category that received the most staff feedback at our spring 2019 school planning retreat was to Promote Engagement, 
Place and Purpose. How do we engage all students and specifically target students who are displaying a lack of connection to our 
school community? Staff feedback included the following: (1) Create additional supports for students who are school avoiders and 
don’t fit (outliers) the typical school structure. (2) Assist students to develop a greater attachment to their school. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
A targeted support model was developed for at-risk students that aligns with Westview’s full-inclusion Learning Services model. This 
new support model includes a dedicated space for students that is comfortable, inviting and allows for a sense of student ownership. It 
also allows for targeted case management that is better able to utilize school resources and allows for improved case manager 
communication with classroom teachers to support student learning, success and engagement to school. Supports include: two 
Education Assistants (EAs), Alouette Addictions counselor - weekly working out of that space on Tuesdays, Aboriginal support worker 
(ASW) - twice daily check-ins, and child care worker (CCW) - monitoring attendance. 
Our Learning Centre (LC) was also re-imagined with Engagement, Place and Purpose as its focus. The LC is now in a large learning 
space that includes all four grade level support teachers and EAs. The LC space also has accessible technology and flexible seating 
(e.g. bean bag chairs) that support student needs. At the heart of this change, four teachers sharing this space allows for one teacher to 
support learning in the LC while three teachers push-out each block and support students in their classes. It also allows for co-teaching 
and additional targeted student supports. This new structure fully aligns with our full-inclusion model. 
Developing a strong student voice will be an increased emphasis this year that will allow us to assist students to develop a greater 
attachment to their school. Current focus includes creating more learning spaces outside classrooms and planning a Student Forum for 
spring 2020. 

 
D. Evidence / Data (How will you measure success?) 
 
Anecdotal data will be collected to determine the impact of changes to our Learning Services model. Data will include: (1) Feedback 
from classroom teachers regarding their ability to support students, (2) Feedback from EAs, (3) Student feedback from students who 
use our Learning Services spaces, (4) Baseline attendance, grade, and discipline data in this first year to gauge impact moving 
forward. Anecdotal data will be collected to determine the impact of providing additional and authentic opportunities for students to 
exercise Student Voice.  
 
To measure connection to school for 2019-20, the Grade 10 Student Learning Survey data will be used to determine growth and 
progress.  
 
We will also use our 2019-20 school-based Report Card data to build student support plans dynamically throughout the year. 
The December 2019 report card identified: 20 (15%) Grade 8 students with two or more Incompletes and 10 (8%) with multiple marks 
in the emerging range. 25 (20%) Grade 8 students with two or more Incompletes and 9 (7%) with multiple marks in the emerging/C- 
range. The most significant cohort is in Grade 10 where 45 (25%) students had two or more Incompletes and 18 (20%) with multiple 
marks in the C- range. Intervention strategies are being put in place to support these students who are struggling academically. 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Westview Secondary 
Principal:   Darren Rowell 
Assistant Superintendent:  Shannon Derinzy 
 

 

A. Goal 
 

Goal 2: Social Emotional Learning (SEL). 

 
B. Rationale 
 

Social Emotional Learning is tied to the Maple Ridge – Pitt Meadows School District No. 42 vision, which is for every 
individual to feel valued and for all learners to reach their potential. One of our goals this year is to intentionally focus on 
SEL in order to support all individuals in their development as successful learners, and as respectful, caring and 
responsible members of society. More specifically, at Westview, there is a desire to foster resilience, confidence and the 
drive of our students, and for students to be more supportive of each other and to treat each other well. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

Breaking Down the Walls (Sept 30-Oct 2, 2019) is a program designed to unify, empower, and engage every student to 
create a positive and supportive campus culture. BDTW allowed our counselling team significant into the needs of our 
student population as measured by the ACE score. ACE score is a tally of different types of abuse, neglect, and other 
hallmarks of a rough childhood. According to the Adverse Childhood Experiences study, the rougher your childhood, the 
higher your score is likely to be and the higher your risk for later academic, attendance, and health problems. According to 
our knowledge, in our grade 10 student population 30% have an ACE score of 2+ and 14% have score of 4+. However, 
we have incomplete knowledge of our students, so these numbers may well be higher. 
 
Restorative Justice Pilot (Nov 2019). The purpose of the program is to intervene in peer conflict before it escalates, and to 
empower students as problem-solvers with the hope that resolutions are reached to reduce suspensions and conflict 
within the student community. 

 
D. Evidence / Data (How will you measure success?) 
 
Through Breaking Down the Walls, many students were made aware of the challenges facing so many of their peers. 
When there is an understanding of what may be going on for someone else, there is a greater likelihood of treating others 
with more compassion and care. The Restorative Justice Pilot will enable students to gain a better understanding of each 
other in a safe space which will help reduce conflict and help promote understanding. Together, we hope for more 
intentional, meaningful, and positive connections, thereby creating a safe space for learning and interaction! 
 
To measure connection to school for 2019-20, the Grade 10 Student Learning Survey data will be used to determine 
growth and progress.  
 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Westview Secondary 
Principal:   Darren Rowell 
Assistant Superintendent:  Shannon Derinzy 
 

 

A. Goal 
 

Goal 3: Innovative Teaching Practices. 

 
B. Rationale 
 

The school district’s mission and vision document states that the district has, “intentional support for … collaboration … and staff 
development.” The Westview staff highlighted this as an area of focus and continued growth at a May staff gathering, mentioning particularly 
co-teaching, cross-curricular assessment, and cross-curricular collaboration opportunities. As Westview continues to pursue our desire to 
“inspire and encourage students to strive for excellence,” a focus on innovative teaching practice to spark engagement and curiosity among 
our students in and out of the classroom is fitting. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 
One area of focus is project-based learning and collaborative design of learning opportunities. WSS has three collaborative teaching blocks this 
year allocated to literacy, numeracy, and project-based learning. In addition to the focus of their blocks, the three teacher-leaders are 
collaboratively planning units and learning experiences for themselves and other teachers while looking at creating larger moments of impact at 
Westview.  
We have also invested in professional development and learning opportunities for our staff. Ten staff attended a Saturday Future Design School 
professional development session focused on design thinking and unit planning that was used to develop project-based learning units to be 
implemented in WSS classrooms. In the past year, 10 teachers and all members of the administrative team traveled to San Diego to visit the 
internationally-renowned High Tech High to see inside a school with a tremendous reputation for progressive pedagogy, collaboration, and 
student engagement. Finally, Westview sent three teachers and two administrators to a Google for Education Summit in Abbotsford to look into 
the Google for Education suite of tools as well as the possibilities for more collaborative student and staff work. This led to a pilot of Google 
Classroom in a Grade 8/9 core English class last year. Year two of the pilot has expanded this year with all Grade 8 Humanities classes as well 
as all Career Life Connections classes being delivered through Google Classroom.  
Finally, Westview launched an in-house collaborative network modeled on Vicci Halabi’s secondary collaborative network. Groups of staff 
applied to be a part of the network to create moments of impact in classrooms (based on our book club on Power of Moments last year), a 
cross-curricular unit, or a project-based learning unit. This group is meeting monthly in the Westview library after school for three hours of 
planning followed by a dinner together. 

 
D. Evidence / Data (How will you measure success?) 
 

Westview will use both quantitative and qualitative data to measure the success of our work in supporting innovative teaching practices. 1) 
Conversations with collaborative teachers around what is being produced with cross-curricular literacy and numeracy lessons the emphasis. 2) 
Student "buzz" and interest around projects. 3) Growth in the Google Classroom pilot will lead to the expansion with more classrooms being 
involved. 4) Grade and attendance data (see fewer students failing and missing class across the school, particularly in Grade 8 humanities 
pods/classes). Westview has also offered an in-house Collaborative Network, hosting five monthly meetings after school to bring teachers 
together by providing time and space for them to meet, plan and carry out new ideas and initiatives. Monthly numbers range from 15-22 staff 
participating and implementing new units and ideas in their classroom as a result. 

In Grade 8 Humanities, we hope to see growth and development through the Standards Based model by tracking Report Card marks through 
each term. In Term 1, English 8 marks were not yet meeting (8), emerging (30), developing (34), proficient (50), extending (26). In Term 1, 
Social Studies 8 marks were not yet meeting (9), emerging (53), developing (52), proficient (35), extending (3). 

In the 2018-19 school year, two teachers were using Google Classroom as a platform in their classes. In the 2019-20 school year, we 
currently have seven teachers using Google Classroom. This growth helps promote teacher and student collaboration. To measure connection 
to school for 2019-20, the Grade 10 Student Learning Survey data will be used to determine growth and progress.  
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Yennadon Elementary 
Principal:   Lisa Lawrance 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 1: To foster students' love of reading. 

 
B. Rationale 
 

Teaching students to read is not enough to foster the love of reading. We wonder how we can create a culture of a 
community of people who love to read, know themselves as readers, and willingly share their reading lives with others. 
We have noticed that at Yennadon we have many students who dislike reading and do not see themselves as readers.  
Many have difficulty choosing a good book and are not immersing themselves in their book choices. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

School Level 
• Staff sharing their reading lives on our staff bulletin board 
• Staff sign-up to read their favourite story at assemblies 
• Monthly school-wide Drop Everything and Read– staff modelling 
• Classroom teachers committing to providing more time for 

reading enjoyment – teachers conferencing and matching 
students with books during this time 

• Plan and implement a school-wide Reading Spirit day 
• Teachers to curate classroom libraries to make sure that it is 

representative of students’ interests/choices 
• Teacher librarian to arrange author visit; David Bouchard on 

January 23, 2020 
• Organize a Staff Book Club utilizing Pernille Ripp’s Passionate 

Readers 
• Purchase books and organize a Birthday Book Cart for students 
• Coordinate collaboration time for teachers to share ideas, make 

plans, and compile resources 
• Create a graffiti wall of student-recommended books 
• Purchase and provide audio books at a variety of levels 

• Conduct Buddy Book Talks with buddy classes 
• Purchase student representative/diverse books for the library 
• Survey students for book recommendations in the library 
• Staff post what they are currently reading beside their 

classroom door/room 
• Teacher librarian to share new books at staff meetings 
• Demonstrate and utilize EPIC books and NEWSELA as staff 

online resources 
District Level 

• Staff participation in Pernille Ripp’s professional development 
session in September 2019 

• Liaise with our literacy helping teachers for ideas and to co-
teach lessons 

• Utilize the Book Tasting Kit in all classes and purchase popular 
resources as a follow-up 

• Work with Faye Brownlie and School Teams with a focus on 
including all readers 

• Organize and implement staff Literacy Lunches with a focus on 
developing and implementing strategies 

 
D. Evidence / Data (How will you measure success?) 
 
• Reading Profiles (Pernille Ripp for intermediate and locate a primary option); beginning and end of year 
• Reading conferences/check-ins; ensure that all students have a book they are wanting to read, and students are able 

to verbalize what they are enjoying about their reading material; once a term for each student 
• Time on Task observation to notice stamina and duration of our student readers; as a class, once a month 
• District Summative Data, Kindergarten to Grade 7 
 

    



 

 
 
 
 
 
 
 
 
 
 
School:       Yennadon Elementary 
Principal:   Lisa Lawrance 
Assistant Superintendent:  David Vandergugten 
 

 

A. Goal 
 

Goal 2: Social Emotional Learning (SEL). 

To provide opportunities for students and staff to have their voice heard, then develop and implement plans from their 
input. 

 
B. Rationale 
 

When voices are heard, people feel more valued and become more motivated and engaged in the school community. By 
listening to the perspectives of students and staff, the school will be able to make informed decisions about how we can 
best support all learners at Yennadon. We recognize that at Yennadon, some of our staff and students feel like their 
voices are not heard. 

 
C. Action Plan (List specific actions, school level and district level resources or structures used) 
 

School Level 
• Coordinate Student Voice representatives and WE 

Team leaders to liaise with staff 
• Develop and conduct staff and student surveys 
• Establish a Suggestion Box for students in the office 
• Form a school-based Social Emotional Learning (SEL) 

Committee 
• Involve students on the staff SEL Committee 
• Develop staff and student surveys for feedback on 

how to strengthen our school community 
• Solicit opinions from staff and students regarding 

school events to improve our culture 
• Develop a system to provide staff with collaboration 

time (e.g. utilize buddy classes) 

• Complete the Student Voice and adult sections of 
the SEL Reflection Tool through Joint Educational 
Change Implementation Committee (JECIC) time 

• Provide students with more leadership opportunities 
(e.g. assemblies, peer leaders, service projects) 

• Share the WE Well-Being lessons with intermediate 
staff 

 
District Level 

• District Student Voice participation and involvement 
• District SEL Committee participation and 

involvement 

 
D. Evidence / Data (How will you measure success?) 
 
• Staff and student surveys specific to our goal (beginning and end of year) 
• Minutes and notes from the school SEL Committee and the two Joint Educational Change Implementation 

Committee (JECIC) groups 
• Analysis of the Student Voice and adult sections of the SEL Reflection Tool 
• Review and evaluation of the success of our strategies implemented (mid-year and at year-end) 
• Early Development Instrument (Emotional Maturity) and Middle Years Development Instrument (Connectedness, 

Social and Emotional Development, School Experiences) 
• Ministry Student Learning surveys 
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