
 PUBLIC MEETING 
OF THE BOARD OF EDUCATION 

VIA VIDEOCONFERENCE 

Wednesday, April 14, 2021    

Time: 6:00 p.m. 

________________________________________________________________________________ 
“The best and most beautiful things in the world cannot be seen or even touched - they must be felt with the heart.” – 

Helen Keller 

A G E N D A 

A. OPENING PROCEDURES ITEM 1 

1. Call to Order

2. Observe one minute of silence

3. Electronic Board Meeting Procedures

4. Correspondence

• J. Whiteside, Minister of Education
• A. Kang, Minister of Advanced Education and Skills Training
• R. Fleming, Minister of Transportation and Infrastructure
• Canadian Schools Board Association
• S. Higginson, President, BC School Trustees Association
• W. Reichelt, Chairperson, School District No. 33 (Chilliwack)

• S. McDonnell, Chairperson, School District No. 71 (Comox Valley)

5. Approval of Agenda

6. Invitation for Public Input to matters on the Agenda - Members of the public can provide input

on decision items on the Agenda by emailing board@sd42.ca by no later than 5:30 pm on
April 14, 2021. The email subject line should read: INPUT regarding Decision Item. All public input received
will be shared with trustees electronically. This agenda item has a time limit of 10 minutes.

B. APPROVAL OF MINUTES

1. March 10, 2021 ITEM 2 

C. PRESENTATIONS - Individuals and groups invited by the Board to make presentations. Time limits for individual presentations

will be established to allow all speakers to present within the time limit for this item. This agenda item has a time limit of 20 minutes including

questions; extension is at the discretion of the Board.

1. Proposed Preliminary Budget 2021/22 ITEM 3  

D. DELEGATIONS - Registered delegations can make presentations to the Board. Time limits for individual delegations will be

established to allow all registered delegations to present within the time limit for this item. This agenda item has a time l imit of 20 minutes

including questions; extension is at the discretion of the Board. 

E. DEFERRED ITEMS

F. DECISION ITEMS

1. Chairperson

2. Superintendent of Schools

3. Secretary Treasurer

a) 2021/22 Annual Facility Grant Spending Plan ITEM 4 

4. Board Committees

a) Budget

i. Community and Commercial Use of School Facilities ITEM 5 
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b) Finance

i. Appointment of Auditors ITEM 6 

c) Facilities Planning

d) Board Policy Development

e) Education

i. Board Authority/Authorized Course ITEM 7 

f) Aboriginal Education

G. INFORMATION ITEMS

1. Chairperson

2. Superintendent of Schools

a) Superintendent’s Update ITEM 8 

3. Secretary Treasurer

4. Board Committees & Advisory Committee Reports

a) Budget

b) Finance

c) Facilities Planning

d) Board Policy Development

i. Policy Review Update ITEM 9 

e) Education

f) Aboriginal Education

H. TRUSTEE MOTIONS AND NOTICES OF MOTIONS

I. TRUSTEE REPORTS

1. BC School Trustees Association

a) 2021 Annual General Meeting ITEM 10 

2. District Parent Advisory Council ITEM 11 

3. Maple Ridge-Pitt Meadows Arts Council ITEM 12 

4. Social Policy Advisory ITEM 13

5. Youth Planning Table ITEM 14 

6. Ridge Meadows Overdose Community Action Table (CAT) ITEM 15 

7. English Language Learners Consortium ITEM 16 

8. City of Maple Ridge Parks, Recreation and Culture Advisory ITEM 17 

9. Good News Items

J. QUESTION PERIOD – Question period will be restricted to questions only –statements and debate will not be

permitted. Questions, with the exception of Trustee questions, will be limited to one question per person. Members of the
public can submit questions for the board by emailing them to board@sd42.ca prior to the start of question period. The email
subject line should read: QUESTION PERIOD. All questions received before the start of the question period will be answered in
the order they are received. This agenda item has a time limit of 10 minutes; extension is at the discretion of the board.
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K. OTHER BUSINESS

1. Public Disclosure of Closed Meeting Business ITEM  18 

L. ADJOURNMENT



To: Board of Education From: Chairperson 

Korleen Carreras 

Re: OPENING PROCEDURES Date: April 14, 2021 

(Public Board Meeting) 

Decision 

1. CALL TO ORDER

We would like to acknowledge that this meeting is taking place on the shared 

traditional and unceded territories of Katzie First Nation and Kwantlen First Nation. We 

welcome and recognize all of our First Nations, Métis, and Inuit students and families 

in our schools and community. We welcome and recognize the many different cultures 

that are represented in our schools and community. 

2. OBSERVE ONE MINUTE OF SILENCE

3. ELECTRONIC BOARD MEETING PROCEDURES

For purposes of determining a quorum, at the start of an electronic meeting or during 

an electronic meeting, the Chairperson shall count as present any trustees who are 

connected to the meeting by electronic means. 

In the absence of pre-circulated material, the Board Chairperson and Officers of the 

Board as required, shall brief the meeting regarding the matter, or matters before it 

and shall read the resolution requiring Board consideration and voting. 

Voting shall occur by each Trustee identifying themselves and indicating their vote 

either for or against the resolution. 

4. CORRESPONDENCE

• J. Whiteside, Minister of Education
• A. Kang, Minister of Advanced Education and Skills Training
• R. Fleming, Minister of Transportation and Infrastructure
• Canadian Schools Board Association
• S. Higginson, President, BC School Trustees Association

• W. Reichelt, Chairperson, School District No. 33 (Chilliwack)

• S. McDonnell, Chairperson, School District No. 71 (Comox Valley)

RECOMMENDATION: 

THAT the Board receive all correspondence, for information. 

Attachments 

5. APPROVAL OF AGENDA

RECOMMENDATION: 

THAT the Agenda be approved as circulated. 

ITEM 1 
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6. INVITATION FOR PUBLIC INPUT TO MATTERS ON THE AGENDA - Members of the

public can provide input on decision items on the Agenda by emailing board@sd42.ca by no later then  
5:30 p.m. on April 14, 2021. The email subject line should read: INPUT regarding Decision Item. All public 
input received will be shared with trustees electronically. This agenda item has a time limit of 10 minutes. 
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Ministry of  
Advanced Education 
and Skills Training 

Office of the 
Minister 

Mailing Address: 
PO Box 9080 Stn Prov Govt 
Victoria BC  V8W 9E2 

March 26, 2021 

Our Ref. 120946 

Stephanie Higginson 

President 

British Columbia School Trustees Association 

4th Floor – 1580 W. Broadway  

Vancouver BC  V6J 5K9 

Email Address: c/o zjovic@bcsta.org  

Dear Stephanie Higginson: 

Thank you for your letter on behalf of the British Columbia School Trustee Association 

(BCSTA), regarding funding for trades students under 19 years of age who have graduated from 

secondary school.  I apologize for the delayed response.  

I appreciate the BCSTA’s commitment to lessening barriers for young adults to pursue a career 

in the trades.  An educated and skilled workforce is key to ensuring the success of British 

Columbia, particularly in these uncertain times.  

As your letter was also sent to my colleague, the Honourable Jennifer Whiteside, Minister of 

Education, I will focus my response on your concerns related to trades training which falls within 

my mandate as Minister of Advanced Education and Skills Training.   

Your letter suggests that the Industry Training Authority (ITA) recently changed the definition of 

Youth Apprentices and eligibility for program funding for youth.  I assure you that this is not the 

case.  ITA has not changed its policies and continues to provide programs that support youth to 

access the trades after graduation.  I recommend that anyone interested in pursing a career in the 

skilled trades contact an ITA Apprenticeship Advisor to discuss their career options.  

Apprenticeship Advisors are located in all regions of the province and can be reached through 

ITA’s Apprenticeship Advisors webpage. 

Currently, my Ministry supports ITA Pre-Apprenticeship programs for Women, Indigenous 

People and Equity Seeking Groups, which includes youth, so they can access the trades.  

Information about these programs can be found here.   

…/2 
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In addition, a number of trades training programs are eligible for the B.C. Access Grant through 

StudentAidBC which provides loans to attend post-secondary institutions.  Since August 2020, 

all students applying for student loans are automatically assessed for the B.C. Access Grant, up 

to $4000 a year per student.  You will find more information on the B.C. Access Grant at 

StudentAidBC. 

My Ministry continues to work with the ITA to support British Columbians to access trades 

training and employment opportunities, and the information you have provided is very helpful.  

Thank you again for writing to me. 

Sincerely, 

Honourable Anne Kang 

Minister 

Pc: Honourable Jennifer Whiteside EDUC.Minister@gov.bc.ca 

      Minister of Education 

      Mr. Scott MacDonald, Deputy Minister   DM.Education@gov.bc.ca 

      Ministry of Education   
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Ministry of Transportation 
and Infrastructure 

Office of the Minister Mailing Address: 
Parliament Buildings 

Victoria BC  V8V 1X4 

March 25, 2021 

Stephanie Higginson, President 

British Columbia School Trustees Association 

1580 West Broadway, 4th Floor 

Vancouver BC  V6J 5K9 

Reference: 300936 

Dear Stephanie Higginson: 

Re: Active Transportation and Schools 

Thank you for your letter of February 3, 2021, regarding the promotion of active transportation 

for school children. I am responding on behalf of the Honourable Jennifer Whiteside, Minister of 

Education.  

The provincial government shares your interest in encouraging children and families to use 

active transportation to travel to school. When kids walk, bike or roll to school, they improve 

their physical and mental health, reduce carbon emissions, and increase road safety in their 

neighbourhoods.  

We recognize that safety is a key consideration in supporting active transportation. Right now, 

one-third of B.C. school children choose active transportation to get to school. We aim to 

increase this number by working in partnership with the BC Healthy Communities Society to 

develop tools and resources for schools, local governments, health authorities and families. As 

part of this work, eleven schools have been selected to participate in a pilot project called the 

Active School Travel Pilot Program, which is designed to increase active school commutes. The 

lessons we learn through this project will help us to encourage more children and families across 

the province to choose active transportation in the future. 

As you may know, our active transportation strategy, Move. Commute. Connect, aims to double 

the percentage of trips taken by active transportation by 2030. The Active School Travel Pilot 

Program will help move us closer to that goal. More information about the program, including a 

link to the BC Healthy Communities Society’s webpage about it, is available in our news release. 

…/2 
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To support active transportation, the ministry now includes safer active transportation facilities 

in all new projects and major highway upgrades whenever possible. Infrastructure can include 

things such as multi-use pathways and wider shoulders for pedestrians and cyclists. This 

complements our active transportation infrastructure grants program, which helps Indigenous 

and local governments develop and improve safe active transportation networks. The program 

shares the cost of infrastructure projects, such as bicycle/pedestrian overpasses and separated 

multi-use paths, with local governments. Since 2017, the ministry has invested approximately 

$35 million in active transportation infrastructure projects through this grant program.  

We look forward to working with your organization and with schools to help more children 

experience the benefits of active transportation. If you have any questions about the pilot 

program or our work to promote active transportation, please feel free to contact the ministry’s 

Program Lead, Climate and Active Transportation, Kate Berniaz. She can be reached at 

250 419-8544 or at Kate.Berniaz@gov.bc.ca and would be pleased to help you. 

Thank you again for taking the time to write. 

Sincerely, 

Rob Fleming 

Minister 

Copy to: Honourable Jennifer Whiteside 

Minister of Education 

MLA, New Westminster 

Scott MacDonald, Deputy Minister 

Ministry of Education 

Kate Berniaz, Program Lead 

Climate and Active Transportation 
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___________________________________________________________________________________________________ 

91 Sherwood Drive, Wolfville, NS B4V 2K5  tél: (902) 456-5574 info@cdnsba.org  www.cdnsba.org

Canadian School Boards Association 

L’Association canadienne des commissions/conseils scolaires 

“The national voice of school boards * Le porte parole national des commissions/conseils scolaires 

March 29, 2021 

The Honourable Cliff Cullen 
Minister of Education  
Government of Manitoba  
168 Legislative Building  
Winnipeg, Manitoba, R3C 0V8 

Dear Minister Cullen: 

The Canadian School Boards Association (CSBA) is composed of provincial school boards 
associations and represents school boards and trustees throughout Canada. Collectively, 
we the Presidents, have extensive experience and are well positioned to speak with a 
high level of expertise to effective public school system governance. 

We are gravely concerned that Bill 64 includes a plan to eliminate school boards in 
Manitoba. It is inconceivable that a fundamental pillar of the reforms called for in the 
Report of the Commission on K to 12 Education, which your government commissioned, 
could be eliminated.  

As Presidents and members of the CSBA, we are uniquely positioned to speak to the 
positive impacts of effective school board governance and the benefits of decisions 
made collaboratively by trustees and provincial governments. In areas of the country 
where provincial and locally elected education officials work collaboratively, it is very 
clear that students benefit. This approach to co-governance would create the conditions 
in Manitoba to achieve system improvements. 

On the other hand, we have seen little evidence of any benefit to students, families and 
communities in jurisdictions that have moved to centralized control of public education. 
Often portrayed as a viable alternative to school boards, it is clear that school advisory 
councils simply are not fully willing or effective in shaping policy and practices in ways 
that meet the needs of communities and students. At best they are advisory to 
administration, often creating a false sense of influence to families and communities 
with no concrete impact or accountability.   

Communities and populations already at risk have the most to lose in a centralized 
system with no authentic local authority. To provide a concrete example, democratically 
elected school boards in Nova Scotia included dedicated African Nova Scotian trustees 
and Mi’kmaq trustees. When school boards were eliminated, these voices were 
removed from decision-making that is fundamental to their needs. Replacing them with 
appointed advisory councils with limited or no authority has marginalized their voice in 
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educating their children and youth. As explained by Niigaan Sinclair, Anishinaabe 
educator, leader and columnist in his recent article, The Manitoba government’s Bill 64, 
the Education Modernization Act, is a 100 per cent step backwards for Indigenous 
education: "This bill turns back the clock by seeking to return to the same top-down, 
centrally controlled political and cultural ideology that led to the problems Indigenous 
learners face in the current system. It also threatens to undo everything that has been 
successful, such as the recent improvement to graduation rates and more culturally 
based learning." (March 19, 2021, Winnipeg Free Press). 

As Presidents, we fully support education review and reform, provided that it is based 
on research and is responsive to the needs of all students and diverse communities. We 
support the recommendations in the report, Our Children’s Success: Manitoba’s Future 
that clearly outlines much needed improvements and includes a thoughtful review and 
revitalization of governing school boards. We support your government’s goal of 
improving student achievement and closing the gaps among specific populations. It is 
important to point out that jurisdictions in the country that outperform Manitoba do, in 
fact, have elected school boards and a provincial school board association that works in 
close collaboration with the Ministry of Education. Unfortunately, Bill 64, ignores the 
evidence on the important role of effective school boards.  

We implore you and your government to reconsider your decision and to revise Bill 64 
to include, as one of your measures, a thoughtful revitalization of democratically elected 
school boards. There are, as the report suggests, governance models and professional 
development supports that will result in strengthening governing boards and the role 
they play to ensure accountable and transparent public systems. We the Presidents and 
the CSBA would be pleased to work with your government and the Manitoba School 
Boards Association to this end.  

Sincerely, 

Laurie French, President, CSBA 

Carolyn Broady, Vice President, CSBA 
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Alan Campbell, President, MSBA 

Cathy Abraham, President, OPSBA 

Dan Lamoureux, President, QESBA 

Denis Chartrand, Président, ACÉPO 

Goronwy Price, Chair, NLESD 

Lorrie Jess, President, ASBA 

Robert Fowler, Chair, NBDEC 

Shawn Davidson, President, SSBA 

Stephanie Higginson, President, BCSTA 
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March 31, 2021 

The Honourable Jennifer Whiteside 
Minister of Education 
PO Box 9045, Stn Prov Govt 
Victoria BC V8W 9E2 

Dear Minister Whiteside, 

Subject: School Life Cycle Funding 

On behalf of British Columbia’s boards of education, please accept the attached report titled 
“The Case for Increased School Life Cycle Funding.” 

This paper was written by BCSTA’s Capital Working Group with input from every board of 
education in B.C. The report, endorsed by our board of directors, focuses on the province-wide 
need to address steadily increasing levels of deferred life cycle maintenance.  

Due to a lack of adequate funding for building maintenance, boards of education are currently 
unable to maintain consistent regular maintenance on school buildings. The implications of this 
have been highlighted during the COVID-19 pandemic. Regular maintenance for facilities is 
critical to providing safe, efficient learning environments for children and that this can be best 
achieved with adequate annual funding. 

BCSTA’s board of directors looks forward to discussing the report with you at a future date, and 
we thank you for your consideration of this important area of concern. 

Sincerely, 

Stephanie Higginson 
President 
British Columbia School Trustees Association 

Enclosure: Report: The Case for Increased School Life Cycle Funding 

CC: Scott MacDonald, Deputy Minister  
BCSTA member boards of education 

ATTACHMENT
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Introduction
Life cycle maintenance refers to the work which must  
be completed over the “life” of a building to ensure it 
remains in peak operating condition. A roof may need to 
be replaced a few times over the typical 50 to 60 year life 
of a public school building, as will mechanical and electrical 
systems. Structural and building envelope upgrading may 
also be required. This is not an exhaustive list but serves  
to provide examples of the type of work included in life 
cycle maintenance.  

By all accounts B.C. schools suffer from an ever-increasing 
level of deferred life cycle maintenance. Several measures 
of this situation are offered in the following pages. One 
critical measure suggests the shortfall in 2020 needed to 
address deferred maintenance in the public school system 
is $237M (see Figure 1, page 3).

The intent of this paper is to define the problem and make 
recommendations for consideration by government to 
correct the shortfall. 

The context of these recommendations is also worthy 
of consideration given the need for economic recovery 
following the COVID-19 pandemic and the potential for 
significant infrastructure investments to fuel that recovery. 

Premier Horgan’s November 2020 mandate letter to 
Minister of Education Jennifer Whiteside offers additional 
context. The letter directs the minister to “continue to 
invest in new and modernized schools, including focussing 
on meeting seismic requirements and climate change and 
energy efficiency standards as set out in our Clean BC plan.”

bcsta.org

THE CASE FOR INCREASED  
SCHOOL LIFE CYCLE FUNDING  

a report from the BC School Trustees Association | March 2021 

In 2020 the routine  
capital program funded by the 
provincial government for schools 
totaled $204M. By comparison 
the estimated cost of repairs and 
maintenance recommended by 
building system engineers engaged 
by the Ministry was more than double 
that amount at $441M.
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Summary of 
Recommendations 

1.  That a building life cycle plan be developed for each
new public school facility at the time of construction
including an indication of the annual contributions
necessary to fully implement the plan over time.

2.  That the Annual Facilities Grant (currently $115M)
be increased by:

a. inflation (currently roughly 2%), plus

b.  an amount equivalent to the annual
contribution necessary to implement the
detailed life cycle plan for new buildings
(roughly 3%) and

c. a minimum of 15% for “catch up” each year

 amounting to a minimum of $139.5M in 2021/22, 
$168.5M in 2022/23, $203.6M in 2023/24, $246M 
in 2024/25, etc., noting that annual increases 
should continue until the recommended deferred 
maintenance costs can be covered.

3.  That School Enhancement Program funding
(currently $64M) be increased by:

a. inflation (currently roughly 2%) and

b. a minimum of 15% for “catch up” each year

 amounting to a minimum of $75M in 2021/22, 
$88M in 2022/23, $103.2M in 2023/24 and $121M 
in 2024/25, etc., noting that annual increases 
should continue until the recommended immediate 
deferred maintenance costs can be covered and

4.  That the Carbon Neutral Capital program be
increased a minimum of 100% in 2021/22 and
10% per year thereafter amounting to $33.4M in
2021/22, $36.74M in 2022/23, $40.41M in 2023/24
and $44.45M in 2024/25.

5.  That the provincial government carry out the
required research to identify appropriate technologies
and determine the funding required to achieve
provincial government energy conservation objectives
for existing public buildings outlined in the Clean BC
program; and further, that the provincial government
work with the federal government to provide the
necessary funding to achieve those objectives.

6.  That the need for more up-to-date learning
environments to support student success and the
level of accumulated deferred maintenance both
be given greater consideration in the decision-
making process about whether to complete major
renovations or replace school buildings as they
approach the end of their useful life.

7.  That a review of the process to determine the Facility
Condition Index be undertaken by the Ministry of
Education in concert with school district Directors
of Facilities and Maintenance to ensure accuracy
incorporating more frequent local updates.

8   That a review of the Building Envelope Program be 
completed by the Ministries of Education and BC 
Housing in concert with school district Directors 
of Facilities and Maintenance to ensure adequate 
funding is available to finally complete all building 
envelope repairs that stemmed from the “leaky 
condo”era.

9.  That all of the additional funding identified as being
required in this paper be provided beyond the
current Ministry of Education funding envelope.

PAGE 2 | MARCH 2021
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Background 
Deferred Maintenance 
Figure 1 (below) identifies historic routine capital program 
allocations, deferred maintenance recommended within 1 
year, deferred maintenance recommended within 5 years, 
and the change in the average provincial facility condition 
index (FCI) of school facility assets. 

The listed capital programs in Figure 1 include the Annual 
Facilities Grant (AFG), the Carbon Neutral Capital Program 
(CNCP), the School Enhancement Program (SEP) and the 
Building Envelope Program (BEP) all of which contribute 
to addressing facility life cycle maintenance requirements. 
It will be noted Figure 1 captures a long term trend toward 
poorer conditions in school buildings, along with a growing 
estimate of unfunded immediate deferred maintenance 
costs (a $237M shortfall in 2020).

If the trend toward a worse average facility condition index 
were to continue at a certain point the province would 
experience a crisis of needing to replace many school 
buildings all at once. That may not occur for several 
years, however, the trend is definitely of concern. The 
FCI descriptor on page four of this paper and the current 
average FCI rating of 0.47 suggest many school buildings 
must already be in the poor or very poor rating category. 

We have based all of our analysis on data obtained 
from the Ministry of Education. It has been identified by 
some districts that more detailed and frequent analysis 
is needed on the process of assessing school buildings 
and that the analysis should involve school district staff 
involved in facility maintenance, to ensure the FCI is 
accurate and up to date. As a consequence we have made 
a recommendation for such a review to be completed at 
the earliest opportunity. 

Fiscal 
Year

EDUC Routine 
Capital Program 
Allocations (AFG, 
BEP, CNCP, SEP) 
plus AFG operating

Immediate Deferred 
Maintenance  
(Cost of repairs and 
upgrades required 
within 1 year)  
n.i.c. closed schools

Total Deferred 
Maintenance  
(Cost of repairs and 
upgrades required 
within 5 years)  
n.i.c. closed schools

Average  
Provincial Facility 
Condition Index 
(FCI) for Total  
Asset Inventory

2020/21 $204M $441M $7.05B 0.47

2019/20 $192M $491M $6.95B 0.44

2018/19 $193M $396M $6.70B 0.43

2017/18 $195M $343M $6.28B 0.43

2016/17 $174M $332M $6.26B 0.42

2015/16 $152M $305M $6.09B 0.42

2014/15 $98M $296M $5.98B 0.41

2013/14 $98M $254M $5.41B 0.38

2012/13 $96M $236M $5.38B 0.37

Figure 1 – Source: Ministry of Education 
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Facility Condition Index
The BC Ministry of Education has established a Capital 
Asset Management System (CAMS) for all schools in the 
province and has contracted with VFA Inc. to conduct 
facility condition audits.

The purpose of the facility condition audit is to determine 
the equivalent age and condition of each school 
building. The condition includes structural, architectural, 
mechanical, electrical, plumbing, fire protection, 
equipment and furnishings and life safety. An audit of site 
conditions is also included.

The audit determines what resources will be required over 
the coming years to maintain or replace aging facilities. 
Each school is given a rating called the Facility Condition 
Index (FCI). This is a comparative index that allows the 
Ministry to rank each school against all others in the 
province and is expressed as a decimal percentage of the 
cost to remediate maintenance deficiencies divided by the 
current replacement value (i.e. 0.26).

According to VFA Inc.,   
FCI ratings have the following meanings:

0.00 to 0.05 – Excellent 
Near new condition.  
Meets present and foreseeable future requirements.

0.05 to 0.15 – Good 
Good condition. Meets all present requirements.

0.15 to 0.30 – Average 
Has significant deficiencies, but meets minimum 
requirements. Some significant building system 
components nearing the end of their normal life cycle.

0.30 to 0.60 – Poor 
Does not meet requirements. Immediate attention 
required to some significant building systems. Some 
significant building systems at the end of their life cycle. 
Parts may no longer be in stock or very difficult to obtain. 
High risk of failure of some systems.

0.60 and above – Very Poor 
Does not meet requirements. Immediate attention 
required to most of the significant building systems.  
Most building systems at the end of their life cycle. Parts 
may no longer be in stock or very difficult to obtain.  
High risk of failure of some systems.

The FCI is a significant factor the Ministry of Education 
uses to determine funding priorities for rejuvenation 
or replacement projects. Generally, a school will not be 
considered for replacement unless the FCI is close to  
0.60 or above.

How Deferred Maintenance is Calculated

In Figure 1 immediate deferred maintenance refers 
to those projects which are recommended by the 
engineering firm engaged by MOE to complete facility 
condition assessments each year. While the projects 
included in those recommendations do not necessarily 
involve building systems that will fail in the next year, 
preventive maintenance is always better than reactive or 
crisis maintenance. Building systems need to be properly 
maintained before they fail. 

Building condition assessments are completed by engineers 
who are specialists in this field. They rely upon their 
knowledge of building systems to know where the sweet 
spot is…….that place where an ounce of prevention avoids 
a pound of cure and where replacement is more cost 
effective than constant repairs. Deferred maintenance 
reflects the work these specialists indicate should be 
done which has not been done as a result of inadequate 
funding. It is appropriately a requirement of government 
that building condition assessments are completed so 
government can direct limited funding to the areas 
of greatest need. We commend government for that, 
however, identifying and not addressing other maintenance 
requirements must still be considered a shortfall. 
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Capital Maintenance Project Requests/
Allocations  
Figure 2 (below) documents shortfalls in each of several 
capital programs over the past five years. 

The number of projects and funding for requests beyond 
the actual number of projects and funding provided by 
the ministry are reported for 

- the Carbon Neutral Capital Program (CNCP),
- the School Enhancement Program (SEP),
- the Bus Acquisition Program (BUS) and
- the Playground Equipment Program (PEP).

All of these programs indicate the inadequacy of  
current levels of funding. Full program descriptions are 
available here. 

Unlike other programs listed in Figure 2, the Annual 
Facilities Grant is based on what is provided to districts by 
formula. Districts seek approval from the ministry on how 
they intend to use their AFG allocation. The best indication 
of an AFG shortfall is that provided in Figure 1. Figure 3 
(page 5) provides another indication of less than adequate 
AFG funding. 

The Building Envelope Program (BEP) identified in Figure 1 
is not listed in Figure 2. We are advised the annual funding 
provided for this program amounts to approximately $10M 
each year and is intended to address building envelope 
issues arising during the “leaky condo” years and will 
be phased out over time as they are addressed. Some 
additional funding for this purpose has been provided 
through litigation. We are advised by some districts relying 
on this funding that it is inadequate and, therefore, we are 
making a recommendation that the program be reviewed 
by the Ministry of Education and BC Housing Authority in 
concert with affected school districts  and appropriately 
funded to address outstanding projects.

Figure 2 – Source: Ministry of Education 

2020/21

AFG  2993 projects submitted in district spending 
plans, $113.5M total allocated

BUS  165 project requests valued at $24.2M.  
101 projects approved for $14.6M. 

CNCP   124 project requests valued at $40M.  
67 projects approved for $16.7M. 

PEP  1 37 projects requests valued at $12M.  
40 projects approved for $5M.

SEP  413 project requests valued at $207.8M,  
164 projects approved for $64M

2019/20

AFG  2768 projects submitted in district spending plans, 
$113.5M total allocated

BUS  148 project requests valued at $21.8M.  
87 projects approved for $12.8M. 

CNCP  112 project requests valued at $36.3M.  
19 projects approved for $5M.

PEP  146 requests valued at $14M.  
50 projects approved for $5M.

SEP  431 requests valued at $219.5M.  
138 projects approved for $65M. 

2018/19

AFG  2605 projects submitted in district spending 
plans, $113.5M total allocate

BUS  123 project requests valued at $16.M.  
93 projects approved for $13M.

CNCP  90 project requests valued at $26.5M.  
19 projects approved for $5M.

PEP  158 project requests valued at $15M.  
51 projects approved for $5M.

SEP  415 project requests valued at $145M.  
175 projects approved for $65M. 

2017/18

AFG  2704 projects submitted in district spending plans, 
$108.5M total allocated

BUS  134 project requests valued at $16.2M.  
73 projects approved for $10M. 

CNCP  91 project requests valued at $30.6M.  
15 projects approved for $5M.

SEP  346 project requests valued at $167M.  
130 projects approved for $55M. 

2016/17

AFG  2123 projects submitted in district spending plans, 
$108.5M total allocated

BUS  126 project requests valued at $16M.  
73 projects approved for $10.8M. 

CNCP  85 project requests valued at $22.2M.  
25 projects approved for $5M.

SEP  462 project requests valued at $277.3M.  
146 projects approved for $70M.
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Annual Facility Grant  
Figure 3 tracks changes in the Annual Facilities Grant since 
2002 indicating increases in that specific area of funding 
have risen by far less than inflation even though capital 
costs have risen significantly during that same period.  

Given the shortfalls noted earlier we have recommended 
increases to the AFG program which are considerably 
greater than inflation beyond 2021/22. These increases 
and those recommended to other education routine 
capital programs are required to address the growing 
levels of deferred maintenance identified in Figure 1.

The result of underfunding public school life cycle funding 
is that many BC schools suffer from poor life cycle 
maintenance, looking and feeling tired, and creating less 
than ideal learning conditions. 

As important, they cost more to operate than they should, 
taking money away from student educational resources. 
Fairly straight forward energy efficiency upgrades can 
redirect hundreds of thousands of dollars back into 
education operating budgets in addition to helping achieve 
the climate change targets established by the province.  

Figure 3 – data sourced from the Ministry of Education. The graph identifies the value of the Annual Facilities Grants 
(AFGs) awarded for each year beginning in 2002 compared to the amount which should have been budgeted given 
inflation (based on the Vancouver Consumer Price Index).  

• Actual AFG funding

•  What annual facility grant funding would have been had the annual facility grant budget
kept pace with inflation (based on the Vancouver Price Index)
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Investments in New Schools,  
Seismic Upgrading and School Replacements  
It can be said districts and government do a reasonable 
job of ensuring schools are safe which is a clear 
priority. The only exception may be those schools 
for which recommended seismic upgrading has not 
yet been completed. To their credit government has 
identified seismic retrofitting as a priority. Unfortunately, 
government and the boards of education involved 
in addressing this situation seem to be having some 
difficulty catching up to the problem, especially since 
seismic survivability standards appear to be increasing. 
Keeping up to the need for capital funding for new schools 
and additions on top of the seismic upgrade program has 
been extremely challenging. Despite this Government has 
made substantial attempts to address these issues with 
increased funding as noted in Figure 4. 

B2018 B2019 B2020

SEISMIC 126M 220M 310M

NEW & ADDITION 102M 166M 332M

Figure 4  – Source: Ministry of Education 

A few school replacements are also being funded which 
will have an impact on the facility condition index as very 
old schools are fully replaced. The amounts provided over 
the past three years for full building replacements are 
$9.8M in 2018, $31.4M in 2019 and $56M in 2020. 

All three of these areas of  funding (for new schools, 
additions and seismic upgrading) are important and, 
although they are not the subject of this discussion 
paper, we must assume plans have been developed which 
define the level of funding required to complete seismic 
upgrades and construct new schools  to keep pace with 
growth in the system. 

While these needs are being more appropriately 
addressed we cannot forget the amount of funding 
required to address deferred maintenance in existing 
buildings. New schools and seismic upgrading are 
both needed. They tend to enjoy a higher profile than 
maintenance projects in existing schools. However, 
the latter are equally important if we are to fulfill our 
responsibility as trustees of important public assets. 

Data obtained from the Ministry of Education illustrates a 
growing level of deferred maintenance and the degree to 
which we are failing in this responsibility.

• Actual AFG funding

• What annual facility grant funding would have been had the annual facility grant budget  
kept pace with inflation (based on the Vancouver Price Index)
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Regional Differences and Equity

During the process of writing this paper the capital 
working group heard from many school districts both 
verbally and in writing. A few quotations are shared from 
the written input on the following      page. Apart from 
validating the need for additional life cycle funding to 
address deferred maintenance some also raised the need 
to consider regional differences and matters of equity. 

There is no question that growth and seismic survivability 
are demanding the bulk of limited capital funding. As 
reported earlier, allocations for 2020 for these two 
categories of work amounted to $642 million. This can be 
compared to education routine capital funding (including 
AFG from operating) in the same year of $204M 
which, as we’ve noted, is $237M less than the amount 
recommended by building system engineers..  

Needed upgrades and renovations (deferred 
maintenance) are often addressed when seismic work 
or additions are completed. It only makes sense that 
those upgrades should occur at the same time as major 
structural work is being undertaken. Of course the 
addition of upgrades, seismic work and the need for 
school expansions can also factor into the decision on 
whether or not to replace an older school. There comes 
a point in the calculation when complete replacement 
makes more sense from a purely fiscal analysis. 

There really cannot be any arguments as to why $642M 
(or more) is needed on an annual basis to address 
the critical issues of growth and seismic survivability, 

especially given the number of portables growing districts 
are having to purchase from operating funding to ensure 
there is enough space to accommodate their students. 
Reducing the number of portables being used in this 
fashion is a stated goal of government. In the report we’ve 
suggested that more detailed analysis and planning may 
be required to ensure adequate resources in these areas.  

However, if funding is limited and seismic mitigation,  
new schools and school expansions are identified as 
priorities it means that the replacement of older schools 
and deferred maintenance (which is the subject of this 
paper) are severely underfunded. Since the majority of 
growth and seismic work are occurring in urban areas it 
is understandable why many of our more rural districts 
believe they are receiving an inadequate level of attention 
from government. 

On top of that many of them exist in areas that 
experience more extreme climates, with disproportionate 
heating and maintenance costs during the winter months. 
Underfunding programs like the Carbon Neutral Capital 
Program, which could have an even more significant 
impact in areas experiencing extreme climates, adds to 
this sense of regional disparity.

There is another point some districts shared which bears 
repeating and it is embodied in the following phrase offered 
by one of our committee members, ”your environment 
fosters your culture”.  To illustrate, one of the schools 
referenced by District 72, Campbell River, is 57 years old 
with an FCI of .69 which is very poor or critical on some 
FCI scales. Putting any significant amount of money into 
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“…..it costs more to operate buildings that are in poor repair 
which takes away from student educational resources……the 
quality of our buildings, especially in rural/remote locations 
is a factor in staff recruitment and retention.”  

SD60 North Peace

“Thirteen of our twenty buildings are in the poor or very 
poor FCI category. Thus we utilize every dollar of our 
annual facilities grant just trying to triage our most urgent 
maintenance needs. The district submits an annual plan 
for the spending then always adjusts based on a roof that 
sprouts a leak or a boiler that fails. There are never enough 
funds to address all of the needs thus building deferred 
maintenance requirements and costs continue to grow.” 

SD71 Comox Valley

“One wonders what our future selves might  
wish that we had done today to succeed in managing this 
challenging problem in the  
long run...In our experience a majority of projects that are 
a good fit for CNCP funding tend to be more expensive 
projects, including HVAC rooftop units, heating, water and 
electrical systems. The gap between existing equipment 
and the much lower Clean BC targets (to be achieved with 
enhanced systems and equipment) would possibly justify 
…..a doubling in the current amount (of available funding).” 

 SD 37, Delta

“As a district with most of our buildings more than 30 years 
old funding to do exterior upgrades to schools would greatly 
improve student, staff, parent and community morale in our 
pubic education system.” 

SD 28, Quesnel

“Since much of the provincial funding for the Building 
Envelope Program flows through the BC Housing Authority it 
creates some further complexity. That the fund is only $10M 
annually is a significant detriment to addressing more costly 
maintenance. The funding is simply insufficient. For example, 
we have two schools each of which require more than the 
annual fund provided. As a result these projects never get 
approved, the buildings are deteriorating more rapidly than 
others which significantly increases operating costs and 
(reduces) building life……the leaky condo era was 1981-98 and 
22 years later the building envelope is still a significant issue” 

SD43, Coquitlam 

“……..we are particularly concerned about the specific 
challenges facing many rural and  remote communities in 
northern BC. The window of time that districts are able to 
perform cost effective building and maintenance is  smaller 
and northern districts can face significantly higher building 
and maintenance costs during colder months than other 
districts might.”

SD57, Prince George

deferred maintenance doesn’t make a lot of sense at this 
stage given the strong case for replacement, and yet there 
is no funding for replacement despite several years of the 
project topping the district’s capital request. It happens 
that the school is situated in an area of the community 
experiencing a disproportionate amount of poverty and a 
vulnerable student population.  The result is a community 
within the district that is perceived to be under-served, with 
the consequent perception that the need of students for an 
appropriate and positive physical learning environment is 
somehow less of a priority in this school than in other SD72 
school communities. 

This is not a situation we can collectively ignore if we 
are to create positive learning environments for all of 
the children of our province….if we are to ensure equity 
within our education system. The only thing that will 
address this is increased funding for education routine 
capital programs and school replacements, and not at the 
expense of seismic upgrading or addressing growth. All of 
these needs must be addressed. 

Rules and Standards  
Have Changed Over the Last Fifty Years. 

Standards for health and safety have changed 
considerably over time with ever increasing and 
appropriate measures to address such issues as the use of 
asbestos many years ago, lead content in the water more 
recently and seismic survivability. The cost of energy has 
gone up considerably as well, demanding measures to 
become more efficient, not only to keep costs down but 
also to reduce green house gas emissions and, literally, 
save the planet. Government is now requiring that school 
buildings meet reasonable standards for energy efficiency 
reducing emissions by 50% from 2007 levels by 2030 and 
achieving net zero targets for new buildings by 2032. That 
is very appropriate and to be applauded as we consider 
the design of new schools, but what about our existing 
building infrastructure? It is not unusual for schools to 
be in service for over fifty years. How do we reduce the 
carbon footprint of buildings constructed that many years 
ago and ensure they are safe and efficient, not to mention 
providing positive learning environments for children?
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How Can We  
Address the Problem?
Boards of education have long expressed the concern 
that the annual allocation of capital funding to address 
deferred maintenance is inadequate. Figure 1 provides a 
relatively clear substantiation of that claim. 

Many municipal governments have addressed this 
problem for their own facility infrastructure by developing 
life cycle plans at the point of constructing new buildings, 
identifying each building’s life cycle costs well into the 
future and putting sufficient funding into a reserve each 
year to ensure the identified work can be addressed as 
it comes up in the plan. Roofs, mechanical and electrical 
systems all need to be replaced several times over the life 
of a building. Given the extremes of our climate  regular 
reviews and repair/replacement of building envelopes is 
another aspect of the ongoing work which needs to be 
addressed more than once during the life of a building. 

Strata councils are required in legislation to have lifecycle 
plans which they are wise to implement to avoid surprise 
assessments as major issues arise. It is a preferred 
approach to set monthly strata fees at a level sufficient 
to accommodate everything in the plan rather than wait 
until something breaks down and requires an emergency 
repair or replacement and a somewhat unexpected 
assessment. An unanticipated $10,000 bill, or greater, can 
be a significant blow to a family’s budget, not to mention 
the disruption if replacement is left until something like a 
water line breaks. 

Many commercial buildings operate this way as well with 
a portion of every lease payment for common costs 
allocated to life cycle projects. 

The cost to address the reported shortfalls for school 
facility life cycle maintenance is significant ($237M per 
year) and couldn’t possibly be addressed all at once. We 
have suggested other sources of funding that could be 
tapped in another paper of the BCSTA Capital Working 
Group (School Site Acquisition Charges – Issues and 
Solutions). Implementing the recommendations offered 
in that paper would free up more capital funding over the 
long term. This is a long term problem and, we submit, 
requires a steady and considered long term approach to 
address the issue. If the recommended changes had been 
made in the years prior government could have saved 
$42M in land acquisition costs in 2018 and similar amounts 
going forward. However, nothing we can suggest short of 
additional government funding will be sufficient to bring 
the entirety of public K-12 education infrastructure up to the 
desired level very quickly.

Life Cycle Plan Recommendations
To begin we are suggesting that the ministry require a 
standardized life cycle plan be  developed for every new 
school building that is constructed into the future…..and 
further….that an adequate annual contribution be added 
to the Annual Facilities Grant of the school district in 
which the facility is located to address the lifecycle needs 
of that building over time. 

Ideally school districts would work backwards and create 
such plans for all their existing buildings and apply to the 
ministry for the annual funding required to sustain the 
overall building life cycle plan. That is likely unrealistic 
given the increased amount of funding required as 
indicated by the high number of requests made and 
relatively few which are approved. In 2019/20 the amount 
allocated by the province to lifecycle maintenance (the 
combination of AFG, SEP, CNCP and BEP) was $205M 
against a recommended amount of $441M. As noted 
earlier the recommended amount is derived from the 
work of building system engineers engaged by MOE to 
complete the facility condition assessment each year. 

Ideally the annual allocation from the ministry would 
address the annual deficit ($237M). Since that is 
unrealistic in the short term we are suggesting a gradual 
“catch up” to eventually achieve enough annual funding 
to meet existing building life cycle needs, concurrent with 
a new system of lifecycle planning and funding for new 
buildings as they come on board. 

In summary we are recommending annual increases 
in the Annual Facilities Grant, the School Enhancement 
Program and the Carbon Neutral Capital Program until  
the total recommended level of funding required 
to complete recommended immediate deferred 
maintenance can be achieved. 
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Annual Facilities Grant Recommendations 
The current AFG allocation in 2020/21 is $115.5M. We are 
recommending that amount be increased each year with 
the addition of:

•  the annual contribution identified as being required
in new facility life cycle plans plus

• inflation (currently roughly 2%) plus

•  a minimum of 15% beyond inflation intended to reduce
the shortfall for existing buildings over time.

The investment made in constructing new schools and 
additions in 2020 was $332M. In order to provide a rough 
estimate of the annual life cycle contribution required 
for new facilities we have anticipated that cost to be the 
initial capital cost divided by a fifty year life or $6.6M. 
That can be roughly translated to 3% of the current 
combined investment in AFG and SEP. The actual amount 
added to the system each year should be based on the 
specific lifecycle plans prepared for each building in the 
prior year. However, for the purposes of this paper and its 
recommendations we have simplified the calculation. 

This formula would amount to AFG funding of 
approximately $139.5 in 2021/22, $168.5M in 2022/23, 
$203.6M in 2023/24 and $246M in 2024/25. 

School Enhancement  
Program Recommendations 
We are also recommending an annual increase in the 
School Enhancement Program (SEP). The SEP funding 
provided for 2020/21 is $64M. We are recommending that 
amount be increased each year with the addition of:

• inflation (currently roughly 2%) plus

•  a minimum of 15% beyond inflation intended to reduce
the shortfall for existing buildings over time

This would amount to SEP funding of $75M in 2021/22, 
$88M in 2022/23, 103.2M in 2023/24 and $121M in 
2024/25. 

Both of these programs would continue to increase 
using these formulas beyond 2025 until the amount 
being budgeted is sufficient to address the deferred 
maintenance shortfall.

We have selected a 15% factor in our formula for “catch 
up” recognizing it will still take several years to do so. 
If the “catch up” provision was increased to 20% over 
$500M would be available in 2025. A smaller “catch up” 
amount would extend the time needed to achieve the 
required level of funding and complete the required work. 

Carbon Neutral Capital  
Program Recommendations
We must also consider the Carbon Neutral Capital 
Program. Expenditures in this program are often used 
to replace electrical, mechanical or other systems 
which need to be replaced in the regular course of 
completing life cycle maintenance. It only makes sense 
that completing upgrades to systems to make them more 
energy efficient would be completed at the same time. 

There is another significant argument to be made for 
increased funding beyond the amount already provided 
in the Carbon Neutral Capital Program. Reduced 
consumption generally means reduced operating costs, 
which can then be redirected to student achievement. 

We are hoping the total amount of funding required to 
achieve the net zero targets established by the province for 
new buildings and improved efficiency for existing buildings 
(50% reduced consumption by 2030) will be the subject of 
further investigation and recommendations by government 
and is beyond the scope of this paper. However, we do feel it 
is appropriate in the context of this discussion to suggest a 
minimal ramping up of the Carbon Neutral Capital Program. 
It can be seen in Figure 2 that funding requests for this 
work totalled 2.5 times the available funding in 2020. 
Total requests amounted to $40M in 2020/21 while the 
available funding amounted to only $16.7M. 

We are concerned the amount of annual funding currently 
available in the Carbon Neutral Capital Program for public 
schools is significantly less than the amount required to 
achieve Clean BC objectives. We are recommending the 
annual allocation to the Carbon Neutral Capital Program 
be doubled in the next year and increased by 10% per 
year thereafter . At this point we do not know if that level 
of investment will be sufficient to achieve the goals of the 
Clean BC program. We do know that most districts have 
already completed the easiest upgrades beginning with 
lighting systems followed by more efficient Boiler and 
HVAC equipment as mechanical systems reach the end 
of their life expectancy. What remains are projects which 
will be needed to achieve the Clean BC goals by 2030. 
They are very likely to be more complex and expensive as 
conversions from traditional to more innovative systems 
using alternative clean energy sources are contemplated. 
We are recommending CNCP allocations over the next 
four years should be $33.4M in 2021/22, $36.74M in 
2022/23, $40.41M in 2023/24 and $44.45M in 2024/25. 
These increases are considered to be the minimum 
required. A more detailed analysis on what it will take to 
achieve Clean BC goals by 2030 may indicate the need for 
even greater resources. We are also recommending that 
analysis be undertaken by the provincial government as 
soon as possible. 
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Of course Initial capital funding for new buildings should 
be based on achieving as close to net zero emission 
targets as possible going forward, leading to new buildings 
fully achieving the net zero target by 2032. 

Access the Clean BC program details here.

Renovate or Replace?
Many districts and the Ministry of Education face difficult 
decisions as schools approach the end of their useful 
life (fifty to sixty years of service) and encounter the 
need to complete relatively costly seismic upgrades and 
building system upgrades if they are to continue safely 
accommodating students in those facilities.

The dilemma is that schools built so many years ago often 
do not include the kind of learning environments we want 
to offer to students. For example most older secondary 
schools do not include the kind of trades and technical 
training facilities which are commonplace in modern 
secondary schools. Most older elementary schools do not 
provide the kind of break out space needed for Education 
Assistants to work one on one with students who have 
specialized needs, resulting in hallways filled with EAs 
and their assigned students when working in regular 
classrooms is not appropriate. 

Unfortunately in the process of making capital 
submissions for older facilities to the Ministry of Education 
many school districts have experienced a direction from 
government to plan for the least expensive solution which 
will ensure student safety and meet basic building system 
requirements. This is often occurring without adequately 
addressing the needs of students. With that the case we 
are recommending that decisions concerning whether or 
not to complete major upgrades or replace older buildings 
which have effectively reached the end of their useful 
life (50 to 60 years) include greater consideration of the 
changing learning needs of students. Full replacement 
may cost more than renovations in the short term but will 
often be more educationally effective and justifiable given 
a longer term perspective. 

Moreover, all of the deferred maintenance of an  
older facility being considered for renovation must be 
considered in the calculation to determine the comparable 
costs of renovation vs replacement. 

Conclusion 
Building new schools and additions as our student 
population grows is important as is completing seismic 
upgrades to ensure our buildings are survivable in the 
event of an earthquake. With that said ensuring regular, 
appropriately timed life cycle maintenance on all school 
facilities is equally necessary to fully achieve our goal 
of providing safe and efficient school facilities which 
provide excellent learning environments for children. 
Accomplishing that can only be achieved with adequate 
annual funding provided by government. We have offered 
several recommendations along with a formula which 
should be used to catch the system up to address the ever 
increasing levels of deferred maintenance currently being 
experienced by school districts in British Columbia, and 
urge consideration of those recommendations and the 
proposed formula by government. Maintaining our schools 
is not a luxury that can wait until the economy is better. We 
need to act now to avoid serious problems in the future.
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VIA EMAIL 
April 1, 2021 

Honourable Jennifer Whiteside 
Minister of Education 
PO Box 9045, Stn Prov Govt 
Victoria, BC V8W 9E2 

Honourable Mike Farnworth 
Minister of Public Safety and Solicitor General 
PO Box 9010 Stn Prov Govt 
Victoria, BC V8W 9E2 

Dear Ministers Whiteside and Farnworth: 

Currently, inmates in Provincial Correctional Centres have access to Continuing Education 
programs when there is an agreement in place with a local school district. The Ministry of 
Education currently allocates funding for these programs to school districts based on the 
funding model for Continuing Education. This results in instability in funding and presents a 
threat to the continuity of service. The Chilliwack School District has one such arrangement 
with the Ford Mountain Correctional Centre. 

The Continuing Education program at Ford Mountain is currently attached to Kwíyeqel 
Secondary School and has one district staff member. Since 2011, the program at Ford 
Mountain has been funded by Chilliwack School District operating dollars and has cost the 
district an additional $303,000 to maintain, plus overhead costs. 

As you are aware, there is a direct link between low literacy rates and high incidents of 
crime. We know that partnerships between school districts and correctional facilities have 
great value in that they provide disadvantaged individuals with necessary life skills as well 
as helping to decrease criminal activity in BC communities. 

The Funding Model Working Group Implementation Report for Adult and Continuing 
Education recognized the precariousness of the current funding model for these Continuing 
Education programs, acknowledging that recommendation 11 of the K-12 Public Education 
Funding Review, “may not provide enough support for unique or small programs (e.g., 
Programs in [provincial] correctional centres).” The working group report recommended 
possible mitigation strategies, including targeted funding for indigenous adult learners and 
moving away from the course-based funding to a more stable program-based funding 
model. 

The Chilliwack Board of Education requests that the Ministry of Education and the Ministry 
of Public Safety & Solicitor General allocate sustained special purpose funding to provide 
year-round educational services in correctional facilities being supported by public school 
districts. A commitment from government to provide year-round educational services would 
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make it possible for us to continue to provide potential life and community changing 
educational opportunities.  

I would like to close with some inspiring words from a former Ford Mountain student named 
Troy who spoke at our public Board Meeting on January 14, 2020: “I remember never 
feeling like I was stuck…every course was a good challenge…math was all of a sudden a 
strong suit for me…never in my entire life did I think I would be sitting, laughing, figuring 
things out.” Troy graduated at Ford Mountain and went on to enrol in the University of the 
Fraser Valley. 

I appreciate your consideration of this request. Please do not hesitate to contact me if you 
have any questions. 

Sincerely, 

Willow Reichelt 
Chair – Board of Education 
Chilliwack School District #33 

C: Mr. Dan Coulter, M.L.A., Chilliwack 
Ms. Kelli Paddon, M.L.A., Chilliwack-Kent 
All Boards of Education c/o the BC School Trustees Association 
Mr. Rohan Arul-pragasam, Interim Superintendent Chilliwack School District 
Mr. Gerry Slykhuis, Secretary Treasurer Chilliwack School District 
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Comox Valley Schools
School District No. 71 
Board of Education 

607 Cumberland Road 
Courtenay, B.C.  V9N 7G5 

Fax (250) 334 5552 
Telephone (250) 334 5500 

VIA E-MAIL ONLY: educ.minister@gov.bc.ca 

March 23, 2021 

The Honourable Jennifer Whiteside 
Minister of Education  
PO Box 9045 Stn Prov Govt 
Victoria, BC  
V8W 9E2 

Dear Minister Whiteside, 

The Board of Education of School District No. 71 (Comox Valley) is writing to request that the 
Ministry of Education consider enhancing mental health education and services for all K-12 
students and to provide school districts with the necessary resources and funding to support 
the students and staff.   

When we talk about mental health, we often refer to anxiety, depression and suicidal concerns. 
However, mental health is not only about those mental health issues, but also about other 
disorders that are likewise devasting for students and their families.  For example, the rise in 
eating disorders in younger children and adults is just one of the many serious mental health 
challenges children and young adults face today.  Studies have shown that mental illness affects 
children at increasingly younger ages. We need to expand mental health literacy with resources 
that will inform, support and encourage all students to ask for help when they need it.  The 
district appreciates the current targeted funding, however, additional cross-ministry, wrap 
around mental health supports are clearly needed.  

Comox Valley Schools held an Island Health Medical Officers Town Hall meeting virtually on 
March 4, 2021.  Island Health’s Medical Health Officer, Dr. Charmaine Enns said that, “We 
anticipate that it's probably going to take our youth and our young adults about ten years to 
recover from the impacts of this past year. Their life has been put on hold, their life interrupted, 
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they're not in school, this includes university students and the impact has been profound, far 
more profound than COVID itself.”  In response to the rising needs, it is important that the 
Ministry of Education along with school districts, ensure that the mental health and wellbeing 
of students and staff remains a priority.  This focus will take funding, resources and training; 
thus, we ask the Ministry of Education to consider additional K-12 mental health supports. 

Respectfully, 

Sheila McDonnell 
Board Chair 
The Board of Education of School District No. 71 (Comox Valley) 

SM:ml 

cc: BCSTA 
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To: Board of Education From: Chairperson 

Re: APPROVAL OF MINUTES Date: 

Korleen Carreras 

April 14, 2021 
(Public Board Meeting) 

Decision 

RECOMMENDATION: 

THAT the Minutes of the March 10, 2021 Public Board Meeting be approved as 
circulated. 

Attachment 

ITEM 2 
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 PUBLIC MINUTES OF THE 

BOARD OF EDUCATION MEETING 

 Wednesday, March 10, 2021, (6:00 PM) 

    VIA VIDEOCONFERENCE 

__________________________________________________________________ 

IN ATTENDANCE: 

BOARD MEMBERS:  STAFF:    

Chairperson – Korleen Carreras Superintendent – Harry Dhillon 

Vice-Chairperson – Elaine Yamamoto Secretary Treasurer – Flavia Coughlan 

Trustee – Mike Murray Deputy Superintendent – Shannon Derinzy 

Trustee – Pascale Shaw Executive Coordinator – Karen Yoxall 

Trustee – Katie Sullivan 

Trustee – Colette Trudeau 

ABSENT: 

Trustee – Kim Dumore 

A. OPENING PROCEDURES

1. Call to Order

The meeting was called to order at 6:00 p.m. 

The Chairperson welcomed and thanked everyone for attending. The Chairperson advised 

that this meeting is being broadcasted live through the SD42 YouTube channel and on the 

school district website. 

The Chairperson acknowledged that this meeting is taking place on the shared traditional and 

unceded territories of Katzie First Nation and Kwantlen First Nation. The Chairperson 

welcomed and recognized all of our First Nations, Métis, and Inuit students and families in our 

schools and community. The Chairperson welcomed and recognized the many different 

cultures that are represented in our schools and community. 

2. Electronic Board Meeting Procedures

3. Correspondence

Moved/Seconded 

• J. Whiteside, Minister of Education

• S. Higginson, President, BC School Trustees Association

• F. Lento, Chairperson, School District No. 5 (Southeast Kootenay)

THAT the Board receive the correspondence, for information. 

CARRIED 

4. Approval of Agenda

Moved/Seconded 

THAT the Agenda be approved as circulated. 

CARRIED 

ATTACHMENT
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5. Invitation for Public Input to matters on the Agenda

The Chairperson advised that members of the public were able to provide input on decision 

items on the Agenda by emailing board@sd42.ca by no later then 5:30 pm on  

March 10, 2021. 

No public input was received. 

B. APPROVAL OF MINUTES

Moved/Seconded 

THAT the Minutes of the February 17, 2021 Public Board Meeting be approved as circulated. 

CARRIED 

C. PRESENTATIONS

1. English Language Learning and International Education

Moved/Seconded 

Diane Wadden presented on the English Language Learning services provided by the school 

district to students whose primary language, or language of the home is other than English. 

Tricia McCuaig presented on the benefits of international education and the work of the 

department. 

THAT the Board receive for information the presentation by Diane Wadden and Tricia McCuaig, 

for information. 

CARRIED 

D. DELEGATIONS

E. DEFERRED ITEMS

F. DECISION ITEMS

1. Chairperson

2. Superintendent

3. Secretary Treasurer

4. Board Committees

a) Budget

b) Finance

c) Facilities Planning

d) Board Policy Development

i. Policy Updates

Moved/Seconded 

The Secretary Treasurer reported that no public input was received on the proposed policies. 
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THAT the Board approve the following policies: 

• Policy 4202: Contingency Reserve

• Policy 5310: Disposal of Surplus Assets

• Policy 6530: Environmental Sustainability

CARRIED 

e) Education

f) Aboriginal Education

G. INFORMATION ITEMS

1. Chairperson

a) Operational Plans

Moved/Seconded 

The Chairperson, Superintendent and the Secretary Treasurer presented a high-level overview 

of the operational plans and noted that the operational plans are aligned with the strategic 

priorities set by the board through the strategic plan.  

THAT the Board receive for information the Operational Plans for the Board of Education, 

Education, Business Operations, Human Resources and Information Technology Departments. 

CARRIED 

2. Superintendent

a) Superintendent’s Update

Moved/Seconded 

The Superintendent provided an update on the anti-racism initiative, school activities and 

thanked all school district staff for their work during the pandemic.  

THAT the Board receive the Superintendent’s Verbal Update, for information. 

CARRIED 

3. Secretary Treasurer

4. Board Committees

a) Budget

b) Finance

c) Facilities Planning

d) Board Policy Development

e) Education

f) Aboriginal Education

H. TRUSTEE MOTIONS AND NOTICES OF MOTIONS

I. TRUSTEE REPORTS

BC School Trustees Association: Provincial Council 

Trustee Carreras reported on the recent Provincial Council meeting that was held virtually in 

February 2021. 
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BC School Trustees Association: Fraser Valley Branch 

Trustee Carreras reported that annual branch elections were held and AGM motions were 

discussed. 

BC School Trustees Association: Indigenous Education Committee 

Trustee Trudeau reported on the recent committee meeting that was held virtually on 

February 18, 2021. 

BC School Trustees Association: Professional Learning Committee 

Trustee Shaw reported on the work of the committee leading up to the Annual General 

Meeting scheduled for April 2021. 

District Parent Advisory Council 

Trustee Carreras reported that staff and partner groups provided updates at the recent 

meeting and that the next meeting is scheduled for March 11, 2021. 

Municipal Advisory Committee on Accessibility and Inclusion (MACAI) 

Trustee Shaw reported that the chairperson and vice-chairperson were selected and that the 

2021 MACAI awards were discussed. 

Maple Ridge-Pitt Meadows Arts Council 

Trustee Sullivan reported that preliminary planning for the 50th Arts Council anniversary is 

underway. 

City of Maple Ridge Transportation Advisory 

Trustee Shaw reported that an overview of the structure was provided, the purpose of the 

advisory committee was reviewed, and a new chairperson and vice-chairperson were 

selected.  An update on the Active Transportation for Schools Task Force was provided. 

Good News Items 

Trustee Yamamoto reported on the free online cooking class provided by Chef Randle, Maple 

Ridge Secondary School for Canada’s Agriculture Day on February 23, 2021 and spoke to the 

English Language Learners Consortium meeting; Trustee Trudeau attended the Indigenous 

Education Committee meeting; Trustee Sullivan spoke to the work that the school district is 

doing regarding the anti-racism initiative; Trustee Shaw spoke to the upcoming Spring Break; 

Trustee Murray referred to the BC School Trustees Association’s report on the “The Case for 

Increased School Life Cycle Funding”; and Trustee Carreras spoke to her attendance at a 

“Gearing Up” Session on Priority-Focused Budgeting and to the work of the school district 

over the past year during the pandemic. 

J. QUESTION PERIOD

Questions were posed on the following: 

• Policy 6530: Environmental Sustainability

K. OTHER BUSINESS

L. ADJOURNMENT
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Moved/Seconded 

THAT the Board adjourn the meeting. 

CARRIED 

The Public Board meeting adjourned at 8:08 p.m. 

______________________________  _________________________________ 

Korleen Carreras, Chairperson      Flavia Coughlan, Secretary Treasurer 
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To: Board of Education From: Budget Committee of the 

Whole 

Re: PROPOSED PRELIMINARY BUDGET 

2021/22 

Date: April 14, 2021 

(Public Board Meeting) 

  Information 

BACKGROUND/RATIONALE: 

The Proposed Preliminary Budget 2021/22 is presented to the Board for information. 

Groups or individuals who wish to present their views on the Proposed Preliminary Budget at the 

April 28, 2021 Budget Committee of the Whole meeting at 6:00 p.m. via videoconference must 

register with Karen Yoxall (Executive Coordinator) at budget@sd42.ca no later than  

April 26, 2021. 

Written submissions may be forwarded no later than two working days before the meeting by 

email to budget@sd42.ca. 

All submissions to the Board are considered to be public documents.  The Board, therefore, 

reserves the right to make any submissions available to the public and placed on the website. 

Individuals who wish to share their views on the Proposed Preliminary Budget are also invited 

to participate in the online budget survey open from April 15 – 29, 2021. 

The Board of Education will make their final deliberations and adopt the 2021/22 Preliminary 

Budget at the Public Board meeting scheduled for May 5, 2021. 

RECOMMENDATION: 

THAT the Board receive the Proposed Preliminary Budget 2021/22 for information. 

Attachment

ITEM 3 
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This Meritorious Budget Award is presented to 
 

MAPLE RIDGE - PITT MEADOWS 
SCHOOL DISTRICT 

for excellence in the preparation and issuance of its budget  
for the Fiscal Year 2020–2021. 

 
The budget adheres to the principles and standards  

of ASBO International’s Meritorious Budget Award criteria. 

 
 

 

 

   

  
 Claire Hertz, SFO David J. Lewis 
 President Executive Director 
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MESSAGE FROM THE BOARD OF EDUCATION AND SENIOR STAFF
During this year’s budget process, we continue to find ourselves in an unusual and challenging time. In building the 
2020/21 budget, we sought to think ahead and strategically build systems that both meet the needs of our school 
communities and mitigate the impact of external challenges. Because of the ongoing uncertainty in our new landscape, 
we must continue along this path as a part of the 2021/22 budget process.

The 2021/22 budget process must again respond to the ongoing increase in enrolment at the elementary level, a 
reduction in provincial funding, a reduction of international education revenue precipitated by a global health crisis, 
and the continued reorientation of school district services in response to COVID-19.

In preparing the 2021/22 budget balancing proposals, we have worked to protect the structures and supports that best 
serve our students, even as we implement the reductions demanded by our current context. 

We know that we must continue to build skillful supports across each of our schools to address the social, emotional 
and learning needs of our learners. We also know that we must continue to invest in proactive, early intervention 
measures to address individual student needs in the formative years when these investments will have the greatest 
impact. These and many other considerations have shaped the thoughtful development of our proposals, which attempt 
to balance the needs of the system against the demands of our context.

Thank you for taking the time to review our 2021/22 Proposed Preliminary Budget. We welcome and look forward to 
your feedback on the Proposed Preliminary Budget for 2021/22.
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BUDGET OVERVIEW
School District No. 42 meets the learning needs of over 15,000 students of all ages in Maple Ridge and Pitt 
Meadows, and is defined by its determination to keep student learning and growth at the heart of all its 
decisions. The district provides K-12 educational services in 22 elementary schools, six secondary schools and 
two alternate schools. It also provides a variety of certificate programs and relevant, quality, life-long learning 
opportunities through Ridge Meadows College and Continuing Education.

All decisions made by Maple Ridge – Pitt Meadows School District are guided by its vision and core values, 
and are based on research and consultation. Similarly, the district’s initiatives and resources are all aligned to 
support its firm commitment to fostering a culture of care and belonging where the well-being and success of 
all learners is supported; providing intentional support for a growth mindset, collaboration, interdependence, 
and staff development; and being a forward-thinking, research-based, ethical, effective, efficient, sustainable, 
and connected organization.

School District No. 42 (Maple Ridge – Pitt Meadows) is estimating that a funding shortfall of $1.74 million 
will have to be addressed in 2021/22. This is estimated to be followed by budget funding shortfalls of 
approximately $1.43 million for 2022/23, $0.58 million for 2023/24, and $1.22 million for 2024/25.

The school district operates under authority of the School Act of British Columbia as a corporation and 
receives over 90% of revenue from the B.C. provincial government through the Ministry of Education. Any 
changes to provincial grants will consequently have a significant impact on the school district’s budget. The 
school district is exempt from federal and provincial corporate income taxes.

In accordance with the School Act, school districts in the province must approve a balanced budget for the 
2021/22 fiscal year (July1, 2021 - June 30, 2022) and submit it to the Ministry of Education by June 30, 2021. 
The Maple Ridge – Pitt Meadows School District aims to develop a preliminary budget that supports its vision, 
and that considers not only its shared priorities but also the needs of its community of learners.

This budget has been prepared in accordance with Section 23.1 of the Budget Transparency and Accountability 
Act of the Province of British Columbia supplemented by Regulations 257/2010 and 198/2011 issued by the 
Province of British Columbia Treasury Board.

As required by the Ministry of Education and Public Sector Accounting Standards (PSAB), the Maple Ridge 
- Pitt Meadows School District tracks and reports revenue and expenditures under three separate funds: the 
operating fund, the special purpose fund, and the capital fund.

OPERATING FUND: The operating fund includes operating grants and other revenues used to fund instructional 
programs, school and district administration, facilities operations, maintenance, and transportation.

SPECIAL PURPOSE FUND: The special purpose fund is comprised of separate funds established to track revenue 
and expenditures received from the Ministry of Education and other sources that have restrictions on how they 
may be spent (e.g. Classroom Enhancement Fund, Annual Facilities Grant, Community LINK, Ready Set 
Learn and School Generated Funds).

CAPITAL FUND: The capital fund includes capital expenditures related to facilities (purchases and enhancements) 
and equipment (purchases) that are funded by Ministry of Education capital grants, operating funds, and 
special purpose funds. An annual deficit in the capital fund that is a result of amortization expense and 
budgeted capital assets purchased from operating and special purpose funds exceeding the amortization of 
deferred capital revenue plus budgeted local capital revenue is permitted under the Accounting Practices Order 
of the Ministry of Education.

For detailed information, please refer to the Organizational section of the budget document.
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STUDENT ACHIEVEMENT
The six-year completion rate for B.C. students for 
the 2019/20 school year was 93.2% - exceeding 
the provincial average and within the range of the 
highest performing school districts in the province 
with regard to school completion. In fact, the 
school district results place us as one of the top 
districts in the province with a graduating class in 
excess of 1,000 students.  

Six years ago, in 2014/2015, the school 
district overall six year completion rate was 
89.0%. Considerable focus and effort has been 
dedicated to improving both the numbers 
of students completing high school and the 
quality of the programming that students 
have encountered during their high-school 
experience. There continues to be about a 2.4% 
gap between the overall performance of female 
to male students, with the females completing 
high school more often. This gap, however, has 
also improved from six years ago, at which time 
the performance gap between females and males 
was approximately 5.9%.

2019/20 6-YEAR GRADUATION RATES BC STUDENTS 

VISION 

The district vision is for every individual 
to feel valued and for all learners to 
reach their potential.

MISSION 

Our mission is to support all individuals 
in their development as successful 
learners, and as respectful, caring, and 
responsible members of society.

STRATEGIC DIRECTIONS
1. Inclusive culture of care and belonging 

where the well-being and success of all 
learners is supported and celebrated.

2. Intentional support for a growth mindset, 
collaboration, interdependence, and staff 
development.

3. Forward-thinking, research-informed, 
effective, efficient, sustainable, value-
based, and connected school district.

STRATEGIC GOALS
The strategic goals for the Maple Ridge - Pitt Meadows School District are established on a rolling four-year planning 
cycle and are summarized in departmental operational plans and school growth plans. 

The board-approved budget supports the specific strategic goals identified in operational plans and school growth 
plans. Specifically, the board has made allocations that support collaborative teaching, safe and caring schools, 
social emotional learning, curriculum implementation, early learning, literacy, educational leadership, and technology 
infrastructure. For additional information on these allocations, please refer to the budget changes table on page 7.

STRATEGIC DIRECTION

* 2019/20 provincial average 89.6%
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Individuals who wish to present their views on the Proposed Preliminary Budget at the April 28, 2021 Budget 
Committee-of-the-Whole meeting will need to register at budget@sd42.ca no later than April 26, 2021. 

Please send written submissions no later than two (2) working days before the meeting. You may send your 
submissions through email budget@sd42.ca.

Individuals who wish to share their views on the Proposed Preliminary Budget are invited to participate in the 
online budget survey opened from April 15, 2021 to April 29, 2021. 

Please note: All submissions to the board are considered public documents. The board, therefore, reserves the 
right to make any submissions available to public and to place them on the district website.

Download the budget document at:
https://www.sd42.ca/board-of-education/budget-process/2021-budget-process/

BUDGET PROCESS

Wednesday, January 27, 2021 BOARD MEETING
• Presentation and approval of the Proposed Budget Process/Timeline.

Wednesday, January 27, 2021 BUDGET COMMITTEE OF THE WHOLE
• Partner groups presentation of impact on budget-driven changes implemented as 

part of the 2020/21 Preliminary Budget.

Wednesday, February 17, 2021 BOARD MEETING
• Presentation of projected enrolment for 2021/22, 2022/23, 2023/24, 2024/25.

Wednesday, February 17, 2021 BOARD MEETING
• Presentation and board approval of the 2020/21 Amended Annual Budget.

Wednesday, March 31, 2021 BUDGET COMMITTEE OF THE WHOLE
• Presentation of the 2021/22 preliminary budget estimates to partner groups

Wednesday, April 7, 2021 BUDGET COMMITTEE OF THE WHOLE
• Partner groups individual presentations to the board of the 2021/22 budget considerations.

Wednesday, April 14, 2021 BOARD MEETING
• Presentation of the Proposed 2021/22 Preliminary Budget.

Thursday, April 15 - Thursday, April 29, 2021 ONLINE BUDGET SURVEY 
• Take the survey at https://letstalksd42.ca/2021-22-budget-process

Wednesday, April 20, 2021 PROVINCIAL BUDGET 2021 IS ANNOUNCED

Wednesday, April 28, 2021 BUDGET COMMITTEE OF THE WHOLE
• Public and partner group input on the Proposed 2021/22 Preliminary Budget.

Wednesday, May 5, 2021 BOARD MEETING
• Approval of 2021/22 Budget Balancing Proposals 

Wednesday, June 16, 2021 BOARD MEETING
• Adoption of 2021/22 Preliminary Budget.

Take the survey at https://letstalksd42.ca/2021-22-budget-process
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STAFFING
Since 2013/14, total operating staffing in the Maple Ridge – Pitt Meadows School District has increased 
by approximately 249 FTE. Also, there are an additional 122 FTE positions funded from the Classroom 
Enhancement Fund (CEF).

While teaching staff, principals/vice-principals, other professionals, and support staff have been reduced due 
to funding shortfalls and enrolment decline in some years, education assistants have increased, principally due 
to higher enrolment of students with special needs. In recent years all categories of staffing have increased to 
support the operations of the district.

STUDENT ENROLMENT TRENDS AND FORECAST
The enrolment information presented below is based on actual full-year enrolment (regular, alternate, distributed 
learning, continuing education, summer school, and non-graduated adult learners) for 2013/14 to 2019/20, 
actual enrolment for September and estimated February and May for 2020/21, and forecasted enrolment for 
2021/22, 2022/23, 2023/24, and 2024/25. 

Source: 1530 report submissions for each year as restated to reflect calculation of budgeted hours per week divided by full-time hours per week per 
position, child care worker FTE removed for all prior years as paid from Special Purpose Funds. 2013/14 has been restated to remove FTE attached to 
custodial and labourer banks as well as contract instructors at International Education and Ridge Meadows College. 2016/17to 2020/21 FTEs have 
been restated to reflect ongoing allocations only.

2013/14 
FTE

2014/15 
FTE

2015/16 
FTE

2016/17 
FTE

2017/18 
FTE

2018/19 
FTE

2019/20 
FTE

2020/21 
FTE

 2020/21 
with CEF 

 2020/21 
Student to 
staff ratio 

Teachers  771.95  763.35  785.46  804.24  807.15  811.60  825.53  834.36  951.92 16.21

Principals/VPs - Admin  42.10  39.48  40.31  43.97  42.00  45.44  49.24  48.72  48.72  316.67 

Principals/VPs - Teaching  11.90  10.70  10.82  10.00  11.10  11.40  13.60  14.20  14.20 1,086.48

Other Professionals  30.00  30.50  31.71  35.71  32.30  36.30  39.30  40.30  41.30  373.56 

Education Assistants  293.34  300.81  317.91  337.60  343.08  368.43  418.43  446.91  446.91 34.52

Support Staff  316.22  297.14  302.62  308.66  310.23  313.18  325.26  329.99  333.28  46.29 

Trustees  7.00  7.00  7.00  7.00  7.00  7.00  7.00  7.00  7.00 2,203.99

Total  1,472.51  1,448.98  1,495.83  1,547.18  1,552.86  1,593.35  1,678.36  1,721.48  1,843.33  8.37 

Student to Staff Ratio  9.71  9.90  9.95  9.72  9.76  9.60  9.29  8.96  8.37  
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SUMMARY: PRELIMINARY OPERATING BUDGET 2021/22
The operating fund includes operating grants and other revenues used to fund instructional programs, school 
and district administration, facilities operations, maintenance, and transportation.

The following table summarizes revenue and expenses by object for the Operating Fund: actual for 2019/20 
and budgeted for fiscal years 2020/21 - 2024/25.

($millions) 2019/20
ACTUAL

2020/21
BUDGET

2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Revenues

Provincial Grants - Ministry of Education  145.49  149.90  155.27  158.57  163.16  166.43 

Provincial Grants - Other  0.33  0.26  0.23  0.23  0.23  0.23 

Federal Grants  0.17  0.01  0.04  0.04  0.04  0.04 

Tuition  9.10  4.38  6.56  8.17  9.69  10.27 

Other Revenue  0.84  0.78  0.96  0.91  0.91  0.91 

Rentals and Leases  0.64  0.55  0.53  0.63  0.63  0.63 

Investment Income  0.63  0.33  0.26  0.26  0.26  0.26 

Total Revenue  157.20  156.21  163.85  168.81  174.92  178.77 

Expenses

Salaries and Benefits  139.93  146.80  151.60  155.22  159.64  163.63 

Services and Supplies  12.28  14.28  13.54  13.58  14.35  14.85 

Total Expenses  152.21  161.08  165.14  168.80  173.99  178.48 

Capital Purchases and Other  2.13  2.64  0.50  1.51  1.51  1.51 

Surplus (Deficit) for the year  2.86  (7.51)  (1.79)  (1.50)  (0.58)  (1.22)

Accumulated Surplus (Deficit), beginning of year  4.65  7.51  -    -    -    -   

Use of Prior Year Appropriated Surplus  1.79  -   

Accumulated Surplus (Deficit), end of year  7.51  (0.00)  0.00  (1.50)  (0.58)  (1.22)

Source: 2019/20 Annual Audited Financial Statements and 2020/21 Amended Annual Budget.

School District No. 42 (Maple Ridge - Pitt Meadows) is estimating to receive 93.90% of its operating revenue 
from province and other grants, 3.96% from tuition, 1.08% from prior year appropriated surplus, and 1.06% 
from other sources. The proposed operating budget for 2021/22 is allocated to be spent on salaries and benefits 
(91.52%); services, supplies and other (6.63%); utilities (1.54%); and capital assets purchased and other (0.30%).

UTILITIES  $2.55 (1.54%)
CAPITAL ASSETS PURCHASED AND OTHER  $0.50 (0.30%)

SALARIES   $121.47 (73.33%)

BENEFITS   $30.13 (18.19%)

SERVICES, SUPPLIES & OTHER   
$10.99 (6.63%)

BUDGETED 
EXPENSES
BY TYPE
2021/22

PROVINCIAL AND OTHER GRANTS   $155.54 (93.90%)

TUITION   $6.56 (3.96%)
RENTAL & LEASES   $0.53 (0.32%)
INVESTMENT INCOME   $0.26 (0.16%)

OTHER REVENUE   $0.96 (0.58%)

 APPROPRIATED SURPLUS   $1.79 (1.08%)

BUDGETED
REVENUE
2021/22
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The table below summarizes the changes to operating budget four-year projections. Additional information 
about these estimates can be found in the financial section of the budget document. 

OPERATING BUDGET FOUR-YEAR PROJECTIONS  ($ millions) 2021/22 2022/23 2023/24 2024/25

Incremental Cost Increases

Changes in Salaries and Benefits 

Salary and benefit changes (excluding labour settlement)  (0.69)  (0.34)  (0.34)  (0.34)

Labour settlement cost  (2.69)

Other benefit cost changes  (0.41)  (0.56)  (0.56)  (0.56)

Services, Supplies & Utilities  (0.09)  (0.25)  (0.25)  (0.25)

New School Operating Costs  (0.58)

 (3.88)  (1.15)  (1.15)  (1.73)

Enrolment Driven Changes  3.22  0.41  0.61  0.29 

Ministry of Education Funding Changes  1.93 

Revenue and Expense Changes

Impact of previous year’s budget  (1.93)  (0.20)

International education  0.22 

Other ongoing revenue and expenses  (0.05)

 (1.98)  (0.20)  -    0.22 

Total Projected Surplus / (Shortfall) Before One-time Items  (0.71)  (0.94)  (0.54)  (1.22)

One-Time Revenue and Expenditures 

International education  (1.32)  (0.56)  (0.04)

One-time revenue and expenses  0.29  (0.29)

Total Projected Surplus / (Shortfall)  (1.74)  (1.79)  (0.58)  (1.22)

2020/21 Available Surplus and Contingency Reserve  1.79  (0.34)

Total Projected Surplus / (Shortfall)  0.05  (2.13)  (0.58)  (1.22)

Proposed Ongoing Budget Changes  0.51 

Proposed One-Time Budget Changes  (0.56)  0.63 

Total Projected Surplus / (Shortfall)  -    (1.50)  (0.58)  (1.22)

BUDGET CHANGES 2021/22
The operating context for our school district has changed significantly in the past four years. After almost a 
decade of enrolment decline and budget reductions, in 2015/16 enrolment in the Maple Ridge – Pitt Meadows 
School District started to increase and this trend is projected to continue for the foreseeable future.  

To effectively support the projected continued enrolment increase and the changed operational context, the school 
district has to review existing systems and structures and, where necessary, implement the changes required. 

The Proposed Preliminary Budget changes summarized below were developed through a review of all current 
school district budget allocations, and restored MRTA collective agreement language and associated funding. 
The review included meetings with all partner groups, managers, principals, and the board. The budget review 
process also aimed to ensure the alignment of budget allocations with the strategic directions set in the board’s 
strategic plan, divisional operational plans, and school growth plans. 

In March 2020, the World Health Organization declared coronavirus COVID-19 a pandemic. The impact of 
COVID-19 on the global economy and on school district finances and operations is very difficult to estimate. 
This proposed budget reflects the need for flexibility in addressing emergent issues over the next year.
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ONGOING PRELIMINARY BUDGET CHANGES 2021/22
Support for School Growth Plans

Educational Leadership - French Immersion and French Second Language  10,916 

Educational Leadership - Elementary Administration Staffing  (21,832)

 (10,916)

Support for Operational Plans  

Human Resources Staff  (80,115)

Human Resources Services (60,000)

Reallocation of Existing Budgets  83,845 

Facilities - Operational Savings  98,053 

Other Operational Savings

Education Leadership  94,779 

Business Operations and Governance  62,074 

Secondary School Supplies  27,505 

 226,141 

Transportation

Regular Student Transportation  297,950 

Total Ongoing Changes  513,175

ONE-TIME PRELIMINARY BUDGET CHANGES 2021/22
Support for Operational Plans

Indigenous Education  (60,000)

International Education

Vice Principal - International and English Language Learners  (142,528)

Helping Teacher - ELL  45,341 

Human Resources 

Health and Safety Staff - Disability Management Administrator  (84,056)

Health and Safety Staff- HR Assistant  (80,115)

Health and Safety Staff -HR Manager, Projects  52,486 

HR Services - Personal Growth Plans  (25,000)

HR Services - Principal/Vice-Principal Mentorship  (10,000)

HR - Operational Savings  21,174 

Information Technology 

IT Capital Plan  827,039 

Operational Savings  6,685 

Facilities

Equipment Replacement Plan  44,396 

Vehicles Replacement Plan  134,477 

Operational Savings  83,990 

Other Operational Savings

Education Leadership  82,432 

Business Operations and Governance  30,900 

 927,221 

Learning Services

Collaborative Teaching  (1,224,372)

Summer  Assessments  (22,745)

Reallocation of Existing Budgets  1,224,372 

 (22,745)

Transportation

Regular Student Transportation  (297,950)

Use of Appropriated Surplus and Contingency Reserve  1,794,614 

Total One-time Budget Changes  1,228,845

Total Proposed Budget Changes  1,742,020

ONE-TIME PRELIMINARY BUDGET CHANGES 2021/22
COVID-19 Response

Health and Safety  (104,500)

Enhanced Cleaning and Ventilation  (450,481)

 (554,981)

Support for School Growth Plans

Literacy  (276,705)

Numeracy  (20,000)

Safe & Caring Schools

Riverside Program  (155,143)

School Based Staffing  (280,987)

Anti-Racism  (94,688)

Early Learning  (62,346)

School Clerical Allocations  (16,821)

Reallocation of Existing Budgets  289,376 

 (617,314)
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SUMMARY: SPECIAL PURPOSE FUNDS BUDGET 2021/22
The special purpose fund is comprised of separate funds established to track revenue and expenditures received 
from the Ministry of Education and other sources that have restrictions on how they may be spent. The 
following special purpose funds have been included in the 2021/22 proposed preliminary budget:

• Classroom Enhancement Fund (CEF)
• Learning Improvement Fund (LIF)
• Annual Facility Grants (AFG) (excluding amounts paid via bylaw certificates of approval)
• Official Languages in Education French Programs Grants (OLEP)
• Community LINK Grants
• StrongStart Centre Grants
• Ready Set Learn Grants
• Youth Education Support Fund
• Scholarships and Bursaries
• School Generated Funds

The following table summarizes budgeted deferred contributions, revenue, and expenditure by object for all 
special purpose funds. 

Budget changes are not contemplated for funds other than the Classroom Enhancement Fund and the Annual 
Facilities Grant Fund.

($ millions) 2019/20 
ACTUAL

2020/21 
BUDGET

2021/22 
BUDGET

2022/23 
BUDGET

2023/24 
BUDGET

2024/25 
BUDGET

Deferred Revenue, beginning of year (2.38) (1.38) (0.26) (0.26) (0.26) (0.26)

Received Contributions

Provincial Grants  - Ministry of Education (15.14) (22.05) (13.28) (13.28) (13.28) (13.28)

Other (3.55) (4.48) (4.58) (4.58) (4.58) (4.58)

Total Contributions Received (18.69) (26.53) (17.86) (17.86) (17.86) (17.86)

Less: Allocated to Revenue or Recovered by MOE 19.69 27.65 17.86 17.86 17.86 17.86

Deferred Revenue, end of year (1.38) (0.26) (0.26) (0.26) (0.26) (0.26)

Allocated to Revenue

Provincial Grants 15.32 22.20 13.28 13.28 13.28 13.28

Other Revenue 3.82 5.43 4.58 4.58 4.58 4.58

Total Allocated to Revenue 19.14 27.63 17.86 17.86 17.86 17.86

Expenses

Salaries and Benefits 12.96 18.06 12.78 12.78 12.78 12.78

Service and Supplies 4.80 6.82 4.77 4.77 4.77 4.77

Total Expenses 17.76 24.88 17.55 17.55 17.55 17.55

Capital Purchases and Other 1.38 2.75 0.31 0.31 0.31 0.31

Total Expenses and Capital Purchases  19.14 27.63 17.86 17.86 17.86 17.86

Net Revenue (Expense)  -    -    -    -    -    -   
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USE OF ANNUAL FACILITIES GRANT 2020/21 PROJECT DESCRIPTION BUDGET

District Capital asset management system  38,544 

Various schools Duct cleaning  60,000 

Various schools Interior painting  50,000 

Various schools Flooring  100,000 

Various schools Wall carpet removal  50,000 

Various schools Facilities upgrades  189,176 

Blue Mountain Elementary Exterior painting  29,780 

Total Special Purpose Fund AFG  $517,500 

Riverside Centre Facilities improvement  100,000 

Garibaldi Secondary Exterior painting and unit heater replacement  448,320 

Samuel Robertson Technical Portables upgrade  160,000 

Davie Jones Elementary Fire panel replacement  15,000 

Thomas Haney Secondary, Laity View Elementary Roofing  902,000 

Various schools Exterior painting  161,616 

Maple Ridge Elementary Skylight replacement  19,000 

Westview Secondary HVAC optimization  60,000 

Various schools Paving  110,400 

Various schools Asbestos abatement  50,000 

Total Capital AFG  $2,026,336 

USE OF CLASSROOM ENHANCEMENT FUND 2021/22
FTE BUDGET

Classroom Enhancement Fund Grant  11,105,831 

Estimated Additional Funding Required  4,358,956 

Preliminary Staffing Plan 140.27  (14,737,978)

Additional New Teacher Supports  (354,942)

Educational Leadership 1.50  (221,945)

Human Resources Support 0.74  (44,030)

Facilities & Other Implementation Costs 1.55  (105,892)

Total Classroom Enhancement Fund 144.06  -   

Classroom Enhancement Fund
For 2021/22, the Maple Ridge - Pitt Meadows School District has been provided with a preliminary CEF allocation 
of $11.11 million, sufficient to fund an estimated 98.86 FTE teachers and overhead costs of $0.73 million. It is 
estimated that an additional $4.36 million will be required in order to fund the 140.27 FTE teachers needed to 
fulfill the collective agreement obligations funded under CEF.

Annual Facilities Grant
For 2021/22, the Maple Ridge - Pitt Meadows School District has been provided with a special purpose annual 
facilities grant allocation of $517,500 and a capital annual facilities grant allocation of $2,026,336. The annual 
facilities grant spending plan for 2021/22 is presented in the following table.
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SUMMARY: CAPITAL FUND BUDGET 2021/22
The capital fund includes capital expenditures related to facilities (purchases and enhancements) and equipment 
(purchases) that are funded by Ministry of Education capital grants, operating funds, and special purpose funds. 
An annual deficit in the capital fund that is a result of amortization expense and budgeted capital assets purchased 
from operating and special purpose funds exceeding the amortization of deferred capital revenue plus budgeted 
local capital revenue is permitted under the Accounting Practices Order of the Ministry of Education.

CAPITAL ($ millions) 2019/20
ACTUAL

2020/21
BUDGET

2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Capital Surplus (Deficit), beginning of year  77.44  87.56  88.97  85.76  83.76  81.86

Revenues

Provincial Grants - Ministry of Education  5.41  - 

School Site Acquisition Fees  4.96  0.16 

Investment Income  0.14  0.07  0.04  0.04  0.04  0.04 

Other Revenue  0.24  - 

Loss on Disposal of Tangible Capital Assets  -  - 

Amortization of Deferred Capital Revenue  6.00  6.45  6.56  6.57  6.59  7.37 

Total Revenue  16.75  6.68  6.60  6.61  6.63  7.41 

Expenses

Amortization of Tangible Capital Assets  (10.16)  (10.66)  (10.62)  (10.43)  (10.35)  (11.02)

Capital Lease Interest

Total Expenses  (10.16)  (10.66)  (10.62)  (10.43)  (10.35)  (11.02)

Net Transfers (to) from other funds

Tangible Capital Assets Purchased  3.30  5.36  0.78  0.78  0.78  0.78 

Local Capital  0.23  0.03  0.03  1.04  1.04  1.04 

Total Net Transfers  3.53  5.39  0.81  1.82  1.82  1.82 

Total Capital Surplus (Deficit) for the year  10.12  1.41  (3.21)  (2.00)  (1.90)  (1.79)

Capital Surplus (Deficit), end of year  87.56  88.97  85.76  83.76  81.86  80.07 

The following table presents capital projects supported by the provincial government and the estimated capital 
spending associated with these projects over the next five years. The funding for Eric Langton Elementary seismic 
upgrade and addition, and Pitt Meadows Secondary seismic upgrade and major renovation has not yet been 
confirmed by the Ministry of Education. The budgeted amounts for these two projects are based on the estimated 
costs included in the 2021-2026 Capital Plan submission.

Facility Name Project Description

Estimated 
Project 
Value

Amount 
Funded by 

Others

Local 
Funding

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

($ millions)

Eric Langton Elementary Seismic upgrade and addition  28.70  28.70  0.18  1.50  8.50  18.52 

Pitt Meadows Secondary Seismic upgrade  30.80  30.80  1.50  2.50  9.50  17.30 

Davie Jones Elementary Childcare new building  2.13  2.13  1.81 

Glenwood Elementary Interior renovations - washroom upgrade  0.52  0.52  0.52 

Harry Hooge Elementary Exterior wall systems - window upgrades  0.31  0.31  0.31 

Total  $62.46  $62.46  -    $4.32  $4.00  $18.00  $35.82 

Public Agenda Page 53



Executive Sum
m

ary
Organizational Section

Financial Section
Inform

ational Section

Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42   13   

Local Capital 
The balance is comprised of previous years’ operating surpluses, which are transferred to the local capital reserve 
(LCR). With board approval, the funds in the LCR can be used to assist in funding capital or operating expenses. 
The LCR can also be used to fund major initiatives that are not funded by the province.
In 2020/21, the board approved the use of local capital to fund various projects as identified below. It is proposed 
that $1.67 million from the local capital reserve fund be used to fund one-time IT staffing and infrastructure 
refresh ($1.50 million) and the facilities equipment and vehicles purchases for 2021/22 ($0.17 million). 

Local Capital Budget Summary

($ millions) 2020/21
Budget

2020/21 Estimated 
Spending

2021/22
Budget

Total Local Capital 
Allocations

Uses of Local Capital

Emergency preparedness 0.03 (0.03) -

Energy management plan 0.61 (0.61) -

New elementary school 0.84 (0.84) -

New classrooms setup 0.98 (0.98) -

MRSS Annex reconfiguration 0.29 (0.29) -

Parent Portal upgrade 0.07 (0.07) -

Boardroom setup for online meetings 0.02 (0.02) -

IT Staffing and infrastructure refresh 1.50

Facilities equipment and vehicles - - 0.17 -

Total Uses of Local Capital 2.84 (2.84) 1.67 1.67

Childcare capital 0.06 - 0.03 0.09

Contingency reserve for local capital 3.14 - (1.67) 1.47

Total Local Capital 6.04 (2.84) 0.03 3.23

Contingency Reserve for Local Capital
The Board of Education is responsible for ensuring the district is protected financially from extraordinary 
circumstances that would negatively impact school district operations and the education of students. To 
discharge this responsibility, the board has established a contingency reserve from available operating surplus, 
which will be used to mitigate any negative impact such circumstances might cause. 

Existing school district budgets are not sufficient to support the procurement or timely replacement of school 
district assets. The budget required to complete the building maintenance projects identified through facility 
condition assessments far exceeds the annual facilities grant and the capital funding for building enhancement 
projects received by School District No. 42. 

This means that the deferred maintenance for school district facilities continues to grow and the facility condition 
index for school district facilities continues to deteriorate. Major equipment failures must be covered from the 
contingency reserve. These include, but are not limited to, the following: building envelope remediation, roof 
repairs or replacement, boiler replacements, server replacements, shop equipment replacements.

In addition, the board is responsible for any cost overruns incurred on Ministry of Education funded capital 
projects and this is the only fund available to cover such costs.

By board policy, a contingency reserve of at least 1% of operating expenditures and not exceeding 3% 
of operating expenditures shall be maintained ($1.57 million to $4.70 million). The current balance of 
$3.39 million ($3.14 million local capital and $0.25 million operating) equates to 2.17% of operating 
expenditures. After the proposed use of $1.67 million of the contingency reserve for local capital and $0.25 
million of the contingency reserve for operating, the estimated balance of the contingency reserve for local 
capital will be $1.47 million, and it represents approximately 0.93% of operating expenditures. 
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All decisions made by Maple Ridge – Pitt Meadows School District No. 42 are guided by its vision and core 
values, and are based on research and consultation. Similarly, the district’s initiatives and resources are all aligned 
to support its firm commitment to fostering a culture of care and belonging where the well-being and success of 
all learners is supported; providing intentional support for a growth mindset, collaboration, interdependence, 
and staff development; and being a forward-thinking, research-based, ethical, effective, efficient, sustainable and 
connected organization.

School District No. 42 (Maple Ridge – Pitt Meadows) is estimating that a funding shortfall of $1.74 million will 
have to be addressed in 2021/22. This is estimated to be followed by budget funding shortfalls of approximately 
$1.43 million for 2022/23, $0.58 million for 2023/24, and $1.22 million for 2024/25.

The school district operates under authority of the School Act of British Columbia as a corporation and receives 
over 90% of revenue from the BC provincial government through the Ministry of Education. Any changes to 
provincial grants will consequently have a significant impact on the school district's budget. The School District 
is exempt from federal and provincial corporate income taxes.

In accordance with the School Act, school districts in the province must approve a balanced budget and submit 
it to the Ministry of Education by June 30, 2021. The Maple Ridge – Pitt Meadows School District developed a 
proposed preliminary budget that supports its vision, and that considers not only its shared priorities but also the 
needs of its community of learners.

DISTRICT OVERVIEW
School District No. 42 meets the learning needs of over 15,000 students of all ages in Maple Ridge and Pitt 
Meadows, and is defined by its determination to keep student learning and growth at the heart of all its 
decisions. The district provides K-12 educational services in 22 elementary schools, 6 secondary schools and 
2 alternate schools. It also provides a variety of certificate programs and relevant quality life-long learning 
opportunities through Ridge Meadows College and Continuing Education.
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Board of Education
A board of education (“Board”) elected for a four‐ year term governs the School District. The Maple Ridge – 
Pitt Meadows Board of Education is comprised of five trustees representing the community of Maple Ridge and 
two trustees representing the community of Pitt Meadows. Trustees are elected every four years at the same time 
as the mayor and city council for the two municipalities. 

KORLEEN CARRERAS 
CHAIRPERSON

KIM DUMORE 
TRUSTEE

MIKE MURRAY
TRUSTEE

ELAINE YAMAMOTO 
VICE-CHAIRPERSON

KATHLEEN SULLIVAN
TRUSTEE

COLETTE TRUDEAU
TRUSTEE

PASCALE SHAW 
TRUSTEE

Flavia Coughlan
Secretary Treasurer/CFO

Harry Dhillon
Superintendent/CEO

Monica Schulte
Assistant Secretary  

Treasurer

Dana Sirsiris
Director

Human Resources

Ken Cober
Assistant

Superintendent

Irena Pochop
Senior Manager
Communications

Jovo Bikic
Assistant 

Superintendent

Michael Scarcella
Director

Learning Services

Shannon Derinzy
Deputy 

Superintendent

David Vandergugten
Assistant 

Superintendent

District Leadership
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COVID-19 Response Plan

In March 2020, after the adoption of the departmental operational plans, regular school district 
operations were suspended, and operational focus shifted to managing the COVID-19 pandemic 
district emergency response.

For the duration of the pandemic the school district’s operational focus will be directed by the four 
following guiding principles, as identified by the Ministry of Education: 

• Maintaining a healthy and safe environment for all students and families and all employees; 
• Providing services to support children of essential workers; 
• Supporting vulnerable students who may need special assistance; and 
• Providing continuity of educational opportunities for all students. 

For the duration of the pandemic, the board and the school district’s leadership team will:
 r Ensure continuity of board operations during the pandemic
 r Advocate for sufficient resources to support the implementation of the school district’s 

COVID-19 health and safety plan
 r Support the provincial COVID-19 response
 r Ensure continuity of instruction during the pandemic
 r Ensure school district facilities meet the health and safety standards in place during the pandemic
 r Ensure continuity of business and board operations during the pandemic
 r Support the school district’s COVID-19 response by developing and implementing 

COVID-19 pandemic response plans and Health and Safety Plans 

Board of Education

 r Continue to adopt, support, and strengthen innovative programs and learning options that 
enhance teaching and learning

 r Improve relationships and communication with partner groups, representatives of Indigenous 
Peoples, all levels of government, and the communities we serve

 r Collaborate with other boards through the BC School Trustees Association (BCSTA) 
and advocate for the wellness of all learners, adequate funding for education, and for the 
creation, implementation, and evaluation of a meaningful co-governance model with the 
provincial government

Strategic Directions

INCLUSIVE CULTURE OF CARE AND BELONGING WHERE THE WELL-BEING AND SUCCESS 
OF ALL LEARNERS IS SUPPORTED AND CELEBRATED.1

2 INTENTIONAL SUPPORT FOR A GROWTH MINDSET, COLLABORATION, INTERDEPENDENCE, 
AND STAFF DEVELOPMENT.

3 FORWARD-THINKING, RESEARCH-INFORMED, EFFECTIVE, EFFICIENT, SUSTAINABLE, 
VALUE-BASED AND CONNECTED SCHOOL DISTRICT.

Strategic Goals
Strategic goals for the Maple Ridge - Pitt Meadows school district are established on a rolling four-year planning 
cycle and are summarized in departmental operational plans and school growth plans. 
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 r Assess Board performance on an annual basis and support trustee professional development 
by providing ongoing educational opportunities for trustees and encouraging trustees to take 
advantage of these learning opportunities 

 r Review, create, and update Board policies and ensure that board policies reflect legislative requirements
 r Continue to improve the Board’s communication plan to ensure increased awareness of Board work
 r Support student and community engagement in school district governance
 r Continue to celebrate success and recognize accomplishments and service of staff, students, 

and volunteers
 r Monitor performance against the Strategic Plan, facilitate annual review of operational plans, and 

ensure that budget decisions reflect school district strategic priorities 

Education

 r Promote and enhance learning by aligning our practices, resources, staffing, supports, and initiatives
 r Continue to adopt innovative and effective district-wide assessment and reporting practices
 r Identify and increase opportunities for students to engage in inclusive, innovative, purposeful, and 

personalized educational programs as outlined in the curriculum
 r Implement and extend the district-wide literacy plan
 r Facilitate and support the success of all Indigenous learners by embracing the Truth and 

Reconciliation Commission Calls to Action
 r Ensure that all learners, regardless of ethnicity, sexual orientation, gender identity, ability, culture, 

religion, and family status have a voice and see themselves in our schools and our curriculum
 r Promote cultures of caring and belonging through our district-wide approach to Social 

Emotional Learning (SEL) aligned with the Core Competencies through a universal, targeted, 
and intensive approach

 r Create opportunities that support mentoring, staff development, and succession planning across 
the organization

 r Identify opportunities, implement practices, and design strategic communications that build value 
and efficacy for individuals and groups

 r Ensure that the use of school district facilities is optimized and that the educational programs of 
choice offered meet the needs of our learners

 r Ensure that the strategic and operational planning process of the school district is aligned with the 
Ministry of Education Framework for Enhancing Student Learning Policy 

Business Operations

 r Ensure school district facilities are sufficient to accommodate the growing number of students in the 
school district, and that existing facilities are adequately maintained and strategically managed

 r Ensure through budget reviews and the annual budget process the allocation of resources (people, 
time, and budget) in a fiscally responsible manner and support the achievement of the Board’s 
strategic objectives

 r Ensure school district assets are safeguarded and that the school district’s financial position is stable 
through the design and implementation of adequate internal controls and financial processes

 r Ensure that our departments have the organizational capacity (people and expertise) to manage all 
current and planned initiatives and projects, while maintaining effective regular operations

 r Continuously review and improve business processes and business systems to drive value
 r Ensure business continuity through effective risk management, succession planning, strategic 

recruitment, retention, and professional development
 r Support our community of learners through effective communication that enables good 

decision making
 r Effectively support the governance function of the Board of Education
 r Continue to effectively represent the district perspective to provincial government on business 

related initiatives
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Human Resources

 r Develop and implement leading practices in recruitment and engagement strategies
 r Develop and implement succession planning models to support continuity of key positions 

within the organization
 r Promote joint initiatives, agreements, and collaborative problem-solving with local and 

provincial partner groups
 r Prepare for and facilitate the school district’s bargaining initiatives with the partner groups and 

effectively represent the school district perspective at the provincial level
 r Continue to promote the health, safety, and well-being of our employees
 r Foster leadership development, training, and mentorship throughout the school district
 r Develop or revise and implement human resource related board policy and procedures
 r Apply a continuous improvement culture within the HR department and maximize the 

utilization of technology to deliver human resource services
 r Utilize human resource metrics to measure operational efficiency and effectiveness in order to 

plan for and support our school district’s operational needs
 r Continue to grow our human resource expertise within our HR department and our school 

district staff 

Information Technology

 r Ensure that the IT infrastructure is stable and reliable, supporting both education and 
business functions 

 r Ensure business continuity and continuity of instruction by developing and implementing IT 
continuity plans and disaster recovery plans and by implementing best practices for securing 
IT infrastructure and data

 r Ensure that district IT service users fully adopt and utilize current information technology 
and systems

 r Build capacity through targeted professional development and cross-training to develop and 
implement succession plans for critical positions

 r Ensure that current information technology investments are fully utilized by staff
 r Ensure that IT policies and investments are aligned with educational priorities and support 

innovative educational practices
 r Support the implementation of effective and efficient information management practices and 

systems that better serve our staff, schools, parents, and students
 r Continue to effectively represent the school district perspective to provincial partners on IT-

related provincial initiatives
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School Growth Plans

School Growth Plans are prepared annually for each school. Principals work with school staff to develop the 
plans. The goals identified in the school growth plans fall into the following four broad categories: improved 
learning and assessment, social emotional learning (school culture and climate), literacy, and secondary 
innovation. The table below documents the "big ideas" of the school goals selected by each school community.

Improving  
Learning & 

Assessment

Secondary 
Innovation

SEL 
(School 
Culture)

Literacy Big Ideas

SECONDARY SCHOOLS

District Alternate Community based on an ethic of care

Garibaldi Secondary Middle years implementation; Career life education/connections; 
Creating connection during the pandemic

Maple Ridge Secondary Focus on using proficiency scale at 8 and 9; Anti-racism; Focus on 
collaboration/collegial culture during the pandemic

Pitt Meadows Secondary Learning in the quarter system; belonging for all during the pandemic

Samuel Robertson Technical Create community during the pandemic

Thomas Haney Secondary Careers and post-graduation; Care for mental health

Westview Secondary Anti-racism; Promote engagement, place & purpose; Connection to 
school community

ELEMENTARY SCHOOLS

Albion Focus on wellbeing; Focus on reading and writing

Alexander Robinson Focus on self-care; Focus on improving skills

Alouette Focus on wellness during the pandemic; Focus on literacy (intermediate)

Blue Mountain Focus on community during  the pandemic; Focus on enjoyment of reading

c’usqunela Focus on relationships; Focus on reading

Davie Jones Focus on creating community; Self-regulation during the pandemic; 
Self-regulated learners

Edith McDermott Create community

Environmental School Focus on community; Focus on integrating literacy into daily practice

Eric Langton Focus on a culture of belonging; Focus on reading and writing

Fairview Focus on creating community; focus on the joy of reading

Glenwood Focus on community during the pandemic

Golden Ears Focus on reading strategies with non-fiction books

Hammond Fine arts to create community; Positive attitudes & increase competency

Harry Hooge Focus on well-being

Highland Park Sense of belonging & positive connections; Reading engagement

Kanaka Creek Focus on connections; Focus on vulnerable students

Laity View Focus on increasing empathy; Focus on reading for pleasure

Maple Ridge Elementary Focus on adults & students; Focus on reading

Pitt Meadows Elementary Mental health & wellbeing; Focus on reading

Webster's Corners Focus on love of learning

Whonnock Focus on belonging during  the pandemic; Focus on reading 
comprehension

Yennadon Focus on community during  the pandemic; Focus on reading

CONTINUING EDUCATION Alignment with redesigned curriculum

ABORIGINAL EDUCATION Connection and belonging; Focus on transitions
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BUDGET BACKGROUND
This budget has been prepared in accordance with Section 23.1 of the Budget Transparency and Accountability 
Act of the Province of British Columbia supplemented by Regulations 257/2010 and 198/2011 issued by the 
Province of British Columbia Treasury Board. This Section requires that the budget be prepared in accordance 
with Canadian public sector accounting standards except in regard to the accounting for government transfers. 
For more information about the basis of accounting used please refer to https://www2.gov.bc.ca/gov/content/
education-training/k-12/administration/resource-management/school-district-financial-reporting 

As required by the Ministry of Education and Canadian public sector accounting standards (PSAB), the Maple 
Ridge - Pitt Meadows School District tracks and reports revenue and expenditures under three separate funds: 
the operating fund, the special purpose fund and the capital fund. 

OPERATING FUND: The operating fund includes operating grants and other revenues used to fund 
instructional programs, school and district administration, facilities operations, maintenance and 
transportation.

SPECIAL PURPOSE FUND: The special purpose fund is comprised of separate funds established to track 
revenue and expenditures received from the Ministry of Education and other sources that have restrictions 
on how they may be spent (e.g. Classroom Enhancement Fund, Annual Facilities Grant, Community 
LINK, Ready Set Learn and School Generated Funds).

CAPITAL FUND: The capital fund includes capital expenditures related to facilities (purchases and 
enhancements) and equipment (purchases) that are funded by Ministry of Education capital grants, operating 
funds, and special purpose funds. An annual deficit in the capital fund that is a result of amortization expense 
and budgeted capital assets purchased from operating and special purpose funds exceeding the amortization of 
deferred capital revenue plus budgeted local capital revenue is permitted under the Accounting Practices Order 
of the Ministry of Education.

REVENUE AND EXPENDITURES

School districts in the province of British Columbia must report revenues and expenditures within a provincially 
defined structure. The main revenue and expenditure categories include:

Grants Includes provincial grants received from the provincial or federal government.

Tuition Includes tuition fees for non-resident students and eligible continuing education courses.

Rentals and Leases Includes all revenue from rentals and leases of school district facilities.

Investment Income Includes revenue from funds deposited by the school district in term deposits or other 
investments, and all other investment income. 

Other Revenue Includes donations, fundraising, and other locally generated revenue.

Salaries and Benefits All salaries paid to employees and all benefits paid on behalf of employees including 
contributions to pension plans; Employment Insurance, WorkSafeBC and Canada Pension Plan 
premiums; as well as the cost for extended health and dental benefit plans.

Services and Supplies Includes the cost of supplies, materials, services rendered, and utilities.

Capital Asset Purchases Includes the cost of capital assets purchased.
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CONTINGENCY RESERVE

The Board of Education is responsible for ensuring the district is protected financially from extraordinary 
circumstances that would negatively impact school district operations and the education of students. To discharge 
this responsibility, the board has established a contingency reserve from available operating surplus, which will be 
used to mitigate any negative impact such circumstances might cause. 

By board policy a contingency reserve of at least 1% of operating expenditures and not exceeding 3% of operating 
expenditures shall be maintained ($1.57 million to $4.70 million). The current balance of $3.39 million ($3.14 million 
local capital and $0.25 million operating) equates to 2.17% of operating expenditures.

Budget Process 
In accordance with the School Act, school districts in the province must approve a balanced budget and submit it 
to the Ministry of Education by June 30, 2021. The Maple Ridge – Pitt Meadows School District has developed 
a preliminary budget that supports its vision, mission and values, and that considers not only its shared priorities 
but also the needs of its community of learners. This budget was prepared in accordance with board Policy 4203: 
Budget Planning and Reporting.

All budget decisions made by the Maple Ridge – Pitt Meadows School District are guided by its vision and core 
values, are based on research and consultation, and reflect the prioritization principles outlined below: 

• Fiscally responsible – the proposed changes represent prudent spending of taxpayer dollars and do 
not create a deficit or a structural deficit for the school district

• Strategic alignment – the proposed changes show alignment with school district strategic directions 
and divisional operational plans

• No negative impact on Classroom Enhancement Fund (CEF) allocations – the proposed changes 
will not result in a reduction of CEF allocations for the school district

• Future proof - the proposed changes create systems and structures that support enrolment growth

Once the budget is adopted, the superintendent and secretary treasurer are delegated responsibility for the 
overall management of the educational and operational programs that are supported by the annual budgets. The 
secretary treasurer is specifically responsible for the financial management of the budget, and all financial reports.

Budget Implementation, Monitoring and Reporting
The budget is a “living” document. To this end, the board, through policy, intends to provide appropriate 
flexibility in budget management to enable management to maximize the use of fiscal resources while exercising 
effective budget control.

The secretary treasurer or designate is authorized to approve budget transfers within the board approved budget 
in order to facilitate meeting contractual obligations, statutory requirements, approved staffing complement, or 
approved educational/operational objectives. Permanent budget transfers that are not formula driven and result 
in increased or decreased staffing levels must be approved by the board. In addition, budget transfer requests that 
would materially alter the board approved fiscal plan must be approved by the board.

Under the approval of the secretary treasurer, expenditure estimates may be exceeded where directly related 
revenue sources fully provide for the increased expenditure.

Unless otherwise instructed by the board, quarterly financial reports shall be presented to the board providing a 
“macro” (summative) status of the performance against budget. These reports will also include an analysis of budget 
variances and identification of same with an explanation of any variances in excess of 10% of the budget amount.

The infographic below illustrates the annual financial planning cycle for our school district.
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Wednesday, January 27, 2021 BOARD MEETING
• Presentation and approval of the Proposed Budget Process/Timeline.

Wednesday, January 27, 2021 BUDGET COMMITTEE OF THE WHOLE
• Partner groups presentation of impact on budget-driven changes implemented as 

part of the 2020/21 Preliminary Budget.

Wednesday, February 17, 2021 BOARD MEETING
• Presentation of projected enrolment for 2021/22, 2022/23, 2023/24, 2024/25.

Wednesday, February 17, 2021 BOARD MEETING
• Presentation and board approval of the 2020/21 Amended Annual Budget.

Wednesday, March 31, 2021 BUDGET COMMITTEE OF THE WHOLE
• Presentation of the 2021/22 preliminary budget estimates to partner groups

Wednesday, April 7, 2021 BUDGET COMMITTEE OF THE WHOLE
• Partner groups individual presentations to the board of the 2021/22 budget considerations.

Wednesday, April 14, 2021 BOARD MEETING
• Presentation of the Proposed 2021/22 Preliminary Budget.

Thursday, April 15 - Thursday, April 29, 2021 ONLINE BUDGET SURVEY
• Take the survey at https://letstalksd42.ca/2021-22-budget-process

Wednesday, April 20, 2021 PROVINCIAL BUDGET 2021 IS ANNOUNCED

Wednesday, April 28, 2021 BUDGET COMMITTEE OF THE WHOLE
• Public and partner group input on the Proposed 2021/22 Preliminary Budget.

Wednesday, May 5, 2021 BOARD MEETING
• Approval of 2021/22 Budget Balancing Proposals 

Wednesday, June 16, 2021 BOARD MEETING
• Adoption of 2021/22 Preliminary Budget.

Individuals who wish to present their views on the Proposed Preliminary Budget at the April 28, 2021 Budget 
Committee-of-the-Whole meeting will need to register at budget@sd42.ca no later than April 26, 2021. 

Please send written submissions no later than two (2) working days before the meeting. You may send your 
submissions through email budget@sd42.ca.

Individuals who wish to share their views on the Proposed Preliminary Budget are invited to participate in the 
online budget survey opened from April 15, 2021 to April 29, 2021. 

Please note: All submissions to the board are considered public documents. The board, therefore, reserves the right 
to make any submissions available to public and to place them on the district website.

Preliminary Budget Process and Consultation Timeline
The table below summarizes the budget and consultation process for our school district.

Take the survey at https://letstalksd42.ca/2021-22-budget-process
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The surplus (deficit) for the year is comprised of operating surplus (deficit) and capital surplus (deficit) for the 
year. All operating fund deficits have been funded or are expected to be funded from available accumulated 
surplus carried forward from a prior year. The capital funds surplus (deficit) is comprised of amortization of 
deferred capital revenue, amortization of tangible capital assets, and targeted revenue for specific capital projects 
that show as expenses in the year they are recognized under generally accepted accounting principles. An annual 
deficit is permitted in the capital fund. 

In 2017/18, a consolidated surplus was reported, but a deficit was incurred for the year in the operating fund as 
the Board used prior year accumulated surplus to fund expenses in the current year. 

For 2021/22, $1.54 million of prior year surplus and $0.25 million of operating contingency reserve is expected 
to be used to achieve a balanced operating budget; a deficit of $3.24 million is projected for the capital fund. A 
detailed analysis by fund for 2021/22 to 2024/25 is included in the following sections of this document.

PROPOSED PRELIMINARY BUDGET 2021/22
This section includes the proposed preliminary (annual) budget for 2021/22, detailed information by fund for 
years 2017/18 to 2024/25, and the proposed preliminary budget changes for 2021/22. 
The projections in this section have been prepared in accordance with Public Sector Accounting Standards (PSAB) 
without not-for-profit provisions. 

Revenue and Expense (All Funds Combined)
The following table summarizes revenue and expense by object for all funds — actuals for years 2017/18 to 
2019/20 and budgeted for 2020/21 to 2024/25.

Source: 2017/18 - 2019/20 Annual Audited Financial Statements and 2020/21 Amended Annual Budget.

($millions) 2017/18
ACTUAL

2018/19
ACTUAL

2019/20
ACTUAL

2020/21
BUDGET

2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Revenues

Provincial Grants - Ministry of Education  143.73  151.01  166.21  172.10  168.55  171.85  176.44  179.71 

Provincial Grants - Other  0.44  0.40  0.33  0.26  0.23  0.23  0.23  0.23 

School Site Acquisition Fees  0.03  1.70  4.96  0.16  -    -    -    -   

Federal Grants  0.25  0.28  0.17  0.01  0.04  0.04  0.04  0.04 

Tuition  9.17  9.60  9.10  4.38  6.56  8.17  9.69  10.27 

Other Revenue  5.83  5.82  4.87  6.21  5.54  5.49  5.49  5.49 

Rentals and Leases  0.58  0.54  0.64  0.55  0.53  0.63  0.63  0.63 

Investment Income  0.64  0.86  0.81  0.40  0.30  0.30  0.30  0.30 

Amortization of Deferred Capital Contributions  5.38  5.48  6.00  6.45  6.56  6.57  6.59  7.37 

Gain on Disposal of Tangible Capital Assets  -    (0.84)  -    -    -    -    -    -   

Total Revenue  166.05  174.85  193.09  190.52  188.31  193.28  199.41  204.04 

Expenses

Salaries and Benefits  136.25  144.34  152.88  164.86  164.38  168.00  172.42  176.41 

Services and Supplies  18.07  19.15  17.08  21.10  18.31  18.35  19.12  19.62 

Amortization of Capital Assets  9.17  9.52  10.16  10.66  10.62  10.43  10.35  11.02 

Total Expenses  163.49  173.01  180.12  196.62  193.31  196.78  201.89  207.05 

Surplus (Deficit) for the year  2.56  1.84  12.97  (6.10)  (5.00)  (3.50)  (2.48)  (3.01)

Budgeted Use of Prior Year Surplus  7.51  1.79  1.50  0.58 

Accumulated Surplus (Deficit), beginning of year  77.70  80.26  82.10  87.56  88.97  85.76  82.26  81.28 

Surplus (Deficit) for the year  80.26  82.10  95.07  88.97  85.76  82.26  81.28  78.85 
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($millions) 2017/18
ACTUAL

2018/19
ACTUAL

2019/20
ACTUAL

2020/21
BUDGET

2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Revenues

Provincial Grants - Ministry of Education  131.13  136.26  145.49  149.90  155.27  158.57  163.16  166.43 

Provincial Grants - Other  0.44  0.40  0.33  0.26  0.23  0.23  0.23  0.23 

Federal Grants  0.25  0.28  0.17  0.01  0.04  0.04  0.04  0.04 

Tuition  9.17  9.60  9.10  4.38  6.56  8.17  9.69  10.27 

Other Revenue  0.85  0.84  0.84  0.78  0.96  0.91  0.91  0.91 

Rentals and Leases  0.58  0.54  0.64  0.55  0.53  0.63  0.63  0.63 

Investment Income  0.51  0.64  0.63  0.33  0.26  0.26  0.26  0.26 

Total Revenue  142.93  148.56  157.20  156.21  163.85  168.81  174.92  178.77 

Expenses

Salaries and Benefits  124.80  131.52  139.93  146.80  151.60  155.22  159.64  163.63 

Services and Supplies  12.87  13.29  12.28  14.28  13.54  13.58  14.35  14.85 

Total Expenses  137.67  144.81  152.21  161.08  165.14  168.80  173.99  178.48 

Capital Purchases and Other  6.09  3.45  2.13  2.64  0.50  1.51  1.51  1.51 

Surplus (Deficit) for the year  (0.83)  0.30  2.86  (7.51)  (1.79)  (1.50)  (0.58)  (1.22)

Accumulated Surplus (Deficit), beginning of year  5.18  4.35  4.65  7.51  -    -    -    -   

Use of Prior Year Appropriated Surplus  1.79  -   

Accumulated Surplus (Deficit), end of year  4.35  4.65  7.51  (0.00)  0.00  (1.50)  (0.58)  (1.22)

Operating Budget
The operating fund includes operating grants and other revenues used to fund instructional programs, school and 
district administration, facilities operations, maintenance, and transportation.

This section provides background information for the budget process, together with preliminary budget changes 
that form the basis of the 2021/22 Preliminary Operating Budget. In this section you will find:

• a summary of the 2021/22 operating base budget information;
• major assumptions made when building the 2021/22 base budget and the four-year projections;
• a summary of the 2021/22 revenue and expenditures by type and the projected 2021/22 operating budget balance;
• four-year operating budget projections for 2021/22 to 2024/25;
• and proposed ongoing and one-time budget changes for 2021/22.

The following table summarizes revenue and expense by object for the Operating Fund — actuals for years 
2017/18 to 2019/20 and budgeted for 2020/21 to 2024/25.

Operating Budget Estimates
The base operating budget reflects the estimated revenue and expenses for 2021/22. Revenue and expense 
estimates have been validated through a zero-based budget review process. The 2021/22 base budget reflects 
assumptions made for:

• projected enrolment changes;
• projected changes to revenue and staffing due to changes in enrolment;
• projected changes to revenue due to funding formula changes;
• estimated changes to employee salaries and benefits;
• estimated changes to services, supplies, and utilities due to contractual rate changes;
• and adjustments for one-time revenue or expenditures included in the prior year budget.

Source: 2017/18 - 2019/20 Annual Audited Financial Statements and 2020/21 Amended Annual Budget.
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Operating Budget Assumptions
The operating budget estimates for 2021/22 to 2024/25 are based on the forecasts and assumptions that follow.

Enrolment
In February 2021, the school district submitted its ministry funded enrolment estimates to the Ministry of Education. 
The enrolment forecast is used by the Ministry of Education to determine funding for the school district. 

For 2021/22, the school district is forecasting changes in ministry-funded student enrolment as follows:

• K-12 enrolment is forecasted to increase by 328.25 FTE (15,062 FTE)
• Continuing Education is forecasted to remain unchanged (1.125 FTE)
• Alternate school enrolment is forecasted to decrease by 8 FTE (240 FTE)
• Distributed Learning enrolment is forecasted to increase by 6.96 FTE (32.78 FTE)
• Students with Special Needs enrolment is estimated to decrease by 1 FTE for Level 1 students (14 FTE), 

increase by 41 FTE for Level 2 students (836 FTE), and increase by 13 FTE for Level 3 students (316 FTE) 
• English Language Learners enrolment is projected to increase by 47 FTE students (858 FTE)
• Indigenous Education student enrolment is estimated to increase by 14 FTE (1,328 FTE)
• Non-Graduated Adult enrolment is estimated to increase by 11.65 FTE (18.03 FTE)
• Graduated Adults enrolment is estimated to increase by 25.19 FTE (50.19 FTE)

International enrolment for 2021/22 is estimated to increase by 20 FTE at elementary (50 FTE) and to increase 
by 115 FTE at secondary (315 FTE).

For 2022/23, the school district is forecasting changes in ministry-funded student enrolment as follows:

• K-12 enrolment is forecasted to increase by 194 FTE (15,256 FTE)
• Students with Special Needs enrolment is estimated to increase by 1 FTE for Level 1 students (15 FTE), 

increase by 65 FTE for Level 2 students (901 FTE), and increase by 25 FTE for Level 3 students (341 FTE)
• English Language Learners enrolment is projected to remain unchanged (858 FTE)
• Indigenous Education student enrolment is estimated to increase by 13 FTE (1,341 FTE)
• All other enrolment is projected to remain unchanged

International enrolment for 2022/23 is expected to increase by 15 FTE at elementary (65 FTE) and by 60 FTE at 
secondary (375 FTE).

For 2023/24, the school district is forecasting changes in ministry funded student enrolment as follows:
• K-12 enrolment is forecasted to increase by 331 FTE (15,587 FTE)
• Students with Special Needs enrolment is estimated to remain unchanged for Level 1 students (15 FTE), 

increase by 75 FTE for Level 2 students (976 FTE), and to increase by 30 FTE for Level 3 students (371 FTE)
• English Language Learners enrolment is projected to increase by 27 FTE students (885 FTE)
• Indigenous Education student enrolment is estimated to increase by 13 FTE (1,354 FTE)
• All other enrolment is projected to remain unchanged

International enrolment for 2023/24 is expected to increase by 10 FTE at elementary (75 FTE) and to increase by 
65 FTE at secondary (440 FTE).

For 2024/25, the school district is forecasting changes in ministry funded student enrolment as follows:
• K-12 enrolment is forecasted to increase by 160 FTE (15,747 FTE)
• Students with Special Needs enrolment is estimated to remain unchanged for Level 1 students (15 FTE), 

increase by 76  FTE for Level 2 students (1,052 FTE), and increase by 30 FTE for Level 3 students  (401 FTE)
• English Language Learners enrolment is projected to increase by 31 FTE students (916 FTE)
• Indigenous Education student enrolment is estimated to increase by 14 FTE (1,368 FTE)
• All other enrolment is projected to remain unchanged 

International enrolment for 2024/25 is expected to remain unchanged at elementary (75 FTE) and to increase by 35 FTE 
at secondary (475 FTE).
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Operating Revenue

Operating Grant
Operating Grant calculations are based on the preliminary operating grants announced by the Ministry of 
Education on March 12, 2021.
In 2021/22, the Ministry of Education will be providing a total of $5.76 billion in operating grants to boards 
of education. The table on the following page shows funding changes for 2021/22 for all enrolment counts and 
supplemental operating funding.
For 2021/22, the Ministry of Education has transferred the labour settlement grant into the operating block 
(2020/21 grant was $4,173,875 and supported increase wage and benefit costs for all funds). 
The impact of the 2021/22 Operating Grant formula changes is summarized in the following table:

OPERATING GRANT

2020/21 Operating Grant $143,348,247 

2021/22 Enrolment Changes $3,489,651 

2020/21 Labour Settlement $3,660,875 

2021/22 Labour Settlement  $2,694,994

Estimated 2021/22 Operating Grant $153,193,767 

Announced 2021/22 Operating Grant $153,096,305 

Net Funding Shortfall $(97,462)

For 2022/23 to 2024/25, Operating Grant projections and other provincial-revenue projections are high-level 
estimates based on the following assumptions:
• There will be no further changes in the per student operating grants from the province or in provincial funding;
• All future cost increases related to the CUPE and MRTA collective agreements will be fully funded by the province;
• There will be no change in other provincial funding (AFG, Community LINK, Pay Equity, Classroom 

Enhancement Fund).
Based on the projected enrolment changes, the Operating Grant from the Ministry of Education is estimated to 
increase by $3.30 million in 2022/23, $4.59 million in 2023/24, and $3.27 million in 2024/25.

Curriculum and Learning Support Fund

The Curriculum and Learning Support Fund is provided to assist districts with implementing initiatives as part 
of the new provincial curriculum. This $4.98 million supplement is in place for 2021/22. Boards may consider 
ways to leverage these funds with other existing structures and initiatives to further the education programs and 
services in the school district. The Maple Ridge - Pitt Meadows School District will receive $0.14 million for 
2021/22 ($0.13 million in 2020/21).

For 2022/23, 2023/24, and 2024/25, our assumption is that the supplement for the Curriculum and Learning 
Support Fund funding of $0.14 million will continue to be provided for purposes specified by the province.

Other Ministry of Education Grants
In 2021/22, a $0.19 million student transportation fund will be provided to support student transportation 
services in our school district and no changes are estimated for future years. 
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FUNDING CATEGORY
Projected 

Student FTE 
2021/22

Funding 
Rate per FTE 

2021/22

2021/22 Funding 
($)

Funding Change

Rate Change 
per FTE

Rate Change 
Total

Enrolment 
Change Total

Basic Allocation September

Standard Schools 15,062.00 $7,885 $118,763,870 $325 $4,895,150 $2,481,570 

Continuing Education 1.13 $7,885 $8,871 $325 $366 -

Alternate Schools 240.00 $7,885 $1,892,400 $325 $78,000 $(60,480)

Distributed Learning 32.78 $6,360 $208,449 $260 $8,522 $42,471 

Homeschoolers 15.00 $250 $3750 - - -

Course Challenges 44.00 $246 $10,824 $10 $440 -

Supplemental Funding September

Unique Student Needs

ELL  858.00 $1,585 $1,359,930 $65 $55,770 $71,440 

Indigenous 1,328.00 $1,565 $2,078,320 $65 $86,320 $21,000 

Special Education - Level 1 14.00 $44,850 $627,900 $1,850 $25,900 $(43,000)

Special Education - Level 2  836.00 $21,280 $17,790,080 $880 $735,680 $836,400 

Special Education - Level 3  316.00 $10,750 $3,397,000 $450 $142,200 $133,900 

Adult Education 18.03 $5,030 $90,666 $207 $3,731 $56,188 

Summer School Funding

Summer Learning Gr 1 - 7 531.00 $224 $118,944 $9 $4,779 $42,355 

Summer Learning Gr 8 - 9  152.00 $224 $34,048 $9 $1,368 -

Summer Learning Gr 10 - 12 488.00 $448 $218,624 $18 $8,784 $12,470 

Supplemental Summer $66,850 - $2,762 -

Cross-Enrolment (Gr 8 & 9) - - -

February Enrolment Count 

Continuing Education - school age 1.25 $7,885 $9,856 $325 $406 $(6,615)

Continuing Education - adults 10.06 $5,030 $50,617 $207 $2,083 $(67,218)

Distributed Learning - Gr K - 9 - $3,180 - $130 - -

Distributed Learning - Gr 10 - 12 28.58 $6,360 $181,743 $260 $7,429 $16,476 

Distributed Learning - adults 5.40 $5,030 $27,162 $207 $1,117 $(482)

Special Education - Level 1 - $22,425 - $925 - -

Special Education - Level 2  20.00 $10,640 $212,800 $440 $8,800 $153,000 

Special Education - Level 3  5.00 $5,375 $26,875 $225 $1,125 -

Newcomer Refugees - $3,943 - $163 - -

ELL (Newcomer Refugees only) - $793 - $33 - -

May Enrolment Count 

Continuing Education - school age 1.25 $7,885 $9,856 $325 $406 $(141,750)

Continuing Education - adults 17.50 $5,030 $88,025 $207 $3,623 $(84,403)

Distributed Learning - Gr K - 9 - $2,120 - $87 - -

Distributed Learning  - Gr 10 - 12 24.00 $6,360 $152,640 $260 $6,240 $24,400 

Distributed Learning - adults 2.40 $5,030 $12,072 $207 $497 $1,929 

Equity of Opportunity Supplement $454,490 $17,384

Salary Differential $2,802,893 $61,860

Unique Geographic Factors $2,261,672 $95,928

Supplement for the Education Plan $135,078 $1,737

TOTAL $153,096,305 $6,258,407 $3,489,651
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Indigenous Education
The Ministry of Education provides enhanced funding to school age students of Indigenous ancestry. 
Enhanced funding provides culturally appropriate educational programs and services to support the success of 
Indigenous students.
Targeted Indigenous education funding requires the collaboration of boards of education and local Indigenous 
communities to develop and deliver Indigenous education programs and services that integrate academic 
achievement and Indigenous culture or language or both.
School age students of Indigenous ancestry participating in Indigenous education programs and services offered 
by the Maple Ridge – Pitt Meadows school district are eligible for Indigenous education funding of $1,565. Adult 
students are not eligible. 
The following table summarizes the projected enrolment and targeted funding for the next four years.

2021/22 2022/23 2023/24 2024/25

Enrolment 1,328 1,341 1,354 1,368

Funding Rate  $1,565  $1,565  $1,565  $1,565 

Targeted Funding  $2,078,320  $2,098,665  $2,119,010  $2,140,920 

Targeted funding provided to boards of education must be spent on the provision of Indigenous education 
programs and services that support the achievement of goals identified in the Enhancement Agreement. The 
Enhancement Agreement is currently under review. 

The following goals were identified in the 2015 - 2020 Enhancement Agreement:

1. Continue to develop a strong sense of community for Aboriginal students and families in their schools and 
within School District No. 42

2. Support and improve the quality of school achievement for all Aboriginal students
3. Transition Aboriginal students into their future learning, employment, and life experiences beyond the 

completion of their secondary program

The Aboriginal Education Advisory Committee met on March 30, 2021 to review current budget allocations and to 
provide input regarding 2021/22 budget priorities for the Indigenous education targeted funding. 
The following priority themes for allocation of available funding have been identified by the committee:

• Support opportunities for student connections and celebration of student achievements
• Support leadership activities that empower students to learn about the history of Indigenous Peoples of Canada 
• Early learning - requires a focus on literacy activities and targeted supports and to expand literacy activities into 

the community
• Aboriginal support workers (ASWs) play a valuable role in the educational experiences of students and the 

staffing allocations need to reflect the increased enrolment 

The proposed 2021/22 Indigenous education targeted funding budget is summarized below. 

Description 2021/22 Budget

Salaries and Benefits for 1 FTE Indigenous Education Principal, 1 FTE Clerical, 6.40 FTE teachers, 19.83 FTE ASWs (1 FTE equals 30 hours 
per week), and staff replacement costs

$1,862,043

Mileage costs for staff, training to meet departmental goals, and professional development and travel to three annual regional sessions 
for indigenous education principal

$21,500 

Supplies, books, food for students and meetings $54,990 

Fieldtrips, phone, professional services $23,020

Equipment for Aboriginal Education resource room (i.e. embossing dies for the die cutting machine to support cultural activities) $2,600

Awards program - annual event including supplies, professional services, and food $16,747

Cultural programs including artist in residence and Elder in residence professional services, cultural supplies $67,420

Professional services, field trips, and supplies for the leadership program $30,000

$2,078,320
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International Education
The COVID-19 pandemic has had a significant impact on the district’s International Education program. We 
developed an updated multi-year business plan to support the post-pandemic recovery of the International 
Education program. This business plan is built around the four main priorities for the International Education 
program:  international recognition, outstanding educational experience, authentic Canadian cultural experience, 
and positive economic impact. It is believed that once countries open back up, the International Education 
program is in a strong position to recover quickly with incremental growth each year, reaching full program 
recovery by the 2024/25 school year. The enrolment and revenue estimates for the academic and cultural 
programs are summarized in the following table.

Revenue
$ millions

2019/20
ACTUAL

2020/21
BUDGET

2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Academic Program Enrolment

Elementary (FTE) 76 30 50 65 75 75 

Secondary ( FTE) 445 200 315 375 440 475 

Academic Program Revenue

Elementary  $1,082,200  $420,000  $700,000  $942,500  $1,087,500  $1,087,500 

Secondary  $5,848,580  $2,800,000  $4,437,000  $5,464,500  $6,407,000  $6,914,500 

Admission Fees  $194,433  $76,400  $76,503  $92,223  $107,942  $115,278 

Homestay Placement Fee  $104,325  $60,000  $103,500  $132,000  $154,500  $165,000 

Medical Fees  $448,800  $266,200  $401,500  $528,000  $618,000  $660,000 

TOTAL Academic Program  $7,678,338  $3,622,600  $5,718,503  $7,159,223  $8,374,942  $8,942,278 

Cultural Program Revenue

Tuition  $423,750  -   $153,961  $283,140  $283,140  $283,140 

Medical Fees  $16,038  -    $5,264  $9,360  $9,360  $9,360 

TOTAL Cultural Program  $439,788  -    $159,225  $292,500  $292,500  $292,500 

TOTAL Revenue  $8,118,126  $3,622,600  $5,877,728  $7,451,723  $8,667,442  $9,234,778 

One of the unique strengths to the SD42 program is the quality educational experience, supported with educational 
and homestay resources. 

In order to consistently deliver on marketed promises, the school district will allocate one block of international 
liaison teaching staffing at each secondary school that enrolls more than 30 international students and one additional 
block for each secondary school that enrolls more than 100 international students. 

In addition, it is expected that the volume of work for homestay coordinators will increase significantly in 
2021/22 as more international students return to the school district. For 2021/22, homestay staffing will be 
increased by 1.0 FTE, returning it to the 4.0 FTE level from the 2019/2020 school year. 

The 1.0 FTE general clerk reduction implemented in 2020/21 will continue until enrolment levels increase to a level 
comparable to 2019/20. The estimated annual expenses for International Education are summarized below.

Expenses
$ millions

2019/20
ACTUAL

2020/21
BUDGET

2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Academic Program

Salaries and Benefits  $4,573,365  $2,034,549  $3,456,566  $4,181,484  $4,724,282  $5,037,329 

Services and Supplies  $1,669,113  $932,801  $1,128,772  $1,533,858  $1,796,072  $1,925,275 

TOTAL Academic Program  $6,242,478  $2,967,350  $4,585,338  $5,715,342  $6,520,354  $6,962,604 

Cultural Program Revenue

Salaries and Benefits  $74,340  -    $22,672  $108,188  $108,188  $108,188 

Services and Supplies  $191,112  -    $319,820  $316,732  $322,916  $329,225 

TOTAL Cultural Program  $265,452  -    $342,492  $424,920  $431,104  $437,413 

TOTAL Expenses  $6,507,930  $2,967,350  $4,927,830  $6,140,262  $6,951,458  $7,400,017 

Net Contribution  $1,610,196  $655,250  $949,898  $1,311,461  $1,715,984  $1,834,761 
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Ridge Meadows College Tuition Revenue
Ridge Meadows College (RMC) provides quality employment-focused educational opportunities. Unfortunately, 
the COVID-19 pandemic has had a significant impact on the various programs offered through RMC. We 
developed a multi-year business plan to support the post-pandemic recovery and the sustainable business 
operation and management of RMC. The RMC business plan is framed around four priorities: proud students, 
high-quality talent, connected community, and a self-sufficient college. The business plan has an initial focus 
to convert RMC towards operating more as a college rather than a K-12 educational program, with full 
consideration of the business model to be self-sufficient. The immediate steps in the business plan include 
stabilizing core course offerings and core programs, which includes maximizing enrollment and improving 
operational systems, including policies and procedures. The revenue estimates for RMC are summarized in the 
following table.

Revenue
$ millions

2019/20
ACTUAL

2020/21
BUDGET

2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Tuition  $720,902  $506,675  $592,665  $672,634  $735,307  $803,975 

Federal Grants  $173,402  $7,500  $43,600  $43,600  $43,600  $43,600 

Provincial Grants  $13,450  -    $25,000  $25,000  $25,000  $25,000 

Total Ridge Meadows College  $907,754  $514,175  $661,265  $741,234  $803,907  $872,575 

Operating Expense

Salaries and Benefits

Staffing
Staffing allocations have been reviewed to ensure that the classroom teaching staffing allocated to schools from 
the Operating Fund is sufficient to support the creation of school organizations within the School Act-stipulated 
class-size limits by grade. Preliminary organizations have been created for all elementary schools based on estimated 
enrolment by school for 2021/22. The secondary staffing allocations have been reviewed to ensure accuracy of staffing 
allocations. For 2021/22, all classroom teacher allocations will be based on student FTE with no supplemental staffing 
for specialty courses. The classroom teaching staffing required is summarized in the table below.

Grade School Act 
Class Size

2021/22 
Enrolment

Teacher 
FTE

Teacher 
Allocation Ratio 

Operating

Kindergarten 1:22.00 1,253 60.00 1:21.00

Grade 1-3 1:24.00 3,538 154.00 1:23.00

Grade 4-7 1:30.00 4,602 159.00 1:29.00

Grade 8-12 1:30.00 5,909 190.80 1:30.97

The actual staffing required will not be confirmed until September 2021 when the actual student enrolment 
for 2021/22 is known and schools are re-organized to meet the collective agreement mandated class size and 
composition by grade and course type. The staffing required to meet collective agreement requirements is funded by 
the Ministry of Education under the Classroom Enhancement Fund. This funding is confirmed in December 2021. 
However, school staffing and organization must occur in May-June 2021. This means that the school district 
will have to employ additional teachers before the additional CEF allocation is confirmed by the Ministry of 
Education. To manage this risk, a sufficient contingency reserve must be maintained for 2021/22.

For 2021/22, it is estimated that an additional 15.50 FTE educational assistants (includes education assistants 
and child care workers), and 1.51 FTE support staff (1.0 FTE lunch hour supervisors, 0.26 FTE data analyst, 
0.04 FTE clerical and 0.21 FTE custodians) will be required to support increased enrolment. 

It is expected the restored collective agreement language for the Maple Ridge Teachers’ Association (MRTA) 
will continue to result in increased staffing allocations that are estimated to continue to be fully funded by the 
province under the Classroom Enhancement Fund for the next four years. Forecasted revenue and staffing are not 
included in these estimates.
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Salary and Benefit Costs Changes
In 2021/22, salaries and benefits budgets are estimated to increase by $3.79 million due to salary increments and 
related benefits for teaching and non-unionized staff, and for negotiated contractual increases.

The collective agreement with the Canadian Union of Public Employees (CUPE) was ratified in 2019. The collective 
agreement provides for general wage increases of 2% effective July 1, 2021. The contract will end June 30, 2022.

The 2021/22 estimated salary and benefits cost associated with this increase is $0.73 million. 

The collective agreement with the Maple Ridge Teachers’ Association (MRTA) was ratified in 2020. The 
collective agreement provides for general wage increases of 2% effective July 1, 2021. The contract will end 
June 30, 2022. The 2021/22 estimated salary and benefits cost associated with this increase is $1.96 million. 
In addition, grid increment costs offset by retirement savings are anticipated to result in salary and benefit cost 
increases of $0.34 million.

Non-unionized staff wages had been frozen from 2009 to 2016. In 2016/17, the BC Public Schools Employers’ 
Association (BCPSEA) established new compensation models for principals, vice-principals, and other non-
unionized staff. All salary increments for non-unionized staff are managed by the Public Sector Employers’ 
Council (PSEC). It is estimated that increases of up to 2% will be approved for 2021/22. The preliminary 
estimated cost for these increases is $0.35 million.

Benefit costs are estimated to increase by $0.41 million. The estimated increase is related to the following:

• CPP: Up $302K due to a forecasted increase in the maximum pensionable earnings from $58,700 to 
$63,700 (YMPE) and a rate increase from 5.45% to 5.70%.

• EI: Up $49K due to a forecasted increase in the maximum insurable earnings from $54,000 to $58,400 (YMIE).
• Extended Health: Up $28K due to a 2.21% premium increase for CUPE.
• Dental: Down $38K due to 1.58% premium decrease for teachers and a 1.75% premium decrease for CUPE.
• Life Insurance: Up $34K due to increase in CUPE premium rates of 100%.
• WorksafeBC: Increase of $41K due to an increase in premiums from $0.91/100 to $1.15/100 and an 

increase of maximum insurable earnings from $87,100 to $100K.

Employee future benefits include vested sick leave, accumulating non‐vested sick  leave,  early  retirement,  retirement/
severance, vacation, overtime, and death benefits. Funding is provided when the benefits are paid and accordingly, 
there are no plan assets. Although no plan assets are uniquely identified, the school district has provided for the 
payment of these benefits as they become due. No estimated change in cost is included in this budget.

For years 2021/22 to 2023/24, the salaries and benefits budgets are estimated based on the following assumptions:

• Teacher increment costs will remain consistent with increment costs experienced in previous years and that these 
costs may be partially offset by a corresponding change to the Ministry of Education salary differential grant;

• Cost increases for employee benefits will not be provincially funded;
• The BCPSEA approved grids for non-unionized staff will remain unchanged or that any provincially approved 

changes will be funded by the province and therefore not included as increased costs or increased revenue;
• That all costs related to the implementation of the restored MRTA collective agreement language will be 

fully funded by the Ministry of Education through the Classroom Enhancement Fund;
• That any negotiated labour settlements for MRTA and CUPE will be fully funded by the province and 

therefore not included as increased costs or increased revenue.

Services, Supplies and Utilities
In 2021/22, services and supplies budgets have been increased by $16K to reflect cost increases for contracted 
services and supplies. The cost of utilities is anticipated to increase by $58K as water and sewer rates will increase 
by 2% ($8K), federal carbon tax rate will increase from $30 per tonne to $40 per tonne ($45K) as will the cost of 
carbon offsets related to increased natural gas use ($5K). The software licenses budget has been increased by $14K 
to reflect the current cost of software used by the school district. 

Our estimates assume there will be a CPI inflation for supplies and services amounting to approximately $0.25 
million for 2022/23, 2023/24, and 2024/25 (2%). No changes to service levels and existing budget allocations 
are contemplated in these projections.
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New Elementary School Operating Costs
By 2024/25, a new elementary school is anticipated to open resulting in estimated additional operating costs of 
$0.58 million per year.
 
One-Time Items Removed from Base Budget
One-time budget changes approved by the board as part of the 2020/21 preliminary budget have been removed 
from the base budget (see Schedule 4 - 2021/22 Projected Other Changes to the Budget) along with one-time 
amended budget changes ($0.74 million).

($ millions)

International Education  0.61 

Student Transportation Savings  (0.25)

Departmental Savings  (0.15)

Exempt Vacancy and Grid Savings  (0.66)

Long Service Leave Savings  (0.21)

CEF Labour Settlement Funded from Operating  0.50 

Other One-time Revenue Changes  0.02 

Use of One-time Funds for Ongoing Expenses  (0.60)

Total Other Changes  $ (0.74)

2020/21 Available Surplus and Operating Contingency
The actual spending and revenue compared to the amended operating budgets for 2020/21 is estimated to yield 
a $1.61 million operating surplus and $0.25 million available operating contingency reserve that can be used 
to fund one-time expenditures in future years. This estimated available surplus is due to lower than anticipated 
exempt salary and benefits costs ($0.16 million), dental benefits plan surplus ($0.76 million), underspent 
departmental services and supplies ($0.30 million), training and travel ($0.13 million), board of education 
recommended professional development ($32K), lower than budgeted provincial digital recovery ($0.11 million), 
and additional Ministry of Education holdback funding ($0.15 million). 

Public Agenda Page 78



38     Proposed Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42

Ex
ec

ut
ive

 Su
m

m
ar

y
Or

ga
niz

at
ion

al 
Se

cti
on

Fin
an

cia
l S

ec
tio

n
In

fo
rm

at
ion

al 
Se

cti
on

Operating Budget Four-Year Projections
Based on the assumptions detailed above, the following table summarizes the operating budget projections for 
the next four years.

OPERATING BUDGET FOUR-YEAR PROJECTIONS  ($ millions) 2021/22 2022/23 2023/24 2024/25

Incremental Cost Increases

Changes in Salaries and Benefits 

Salary and benefit changes (excluding labour settlement)  (0.69)  (0.34)  (0.34)  (0.34)

Labour settlement cost  (2.69)

Other benefit cost changes  (0.41)  (0.56)  (0.56)  (0.56)

Services, Supplies & Utilities  (0.09)  (0.25)  (0.25)  (0.25)

New School Operating Costs  (0.58)

 (3.88)  (1.15)  (1.15)  (1.73)

Enrolment Driven Changes  3.22  0.41  0.61  0.29 

Ministry of Education Funding Changes  1.93 

Revenue and Expense Changes

Impact of previous year’s budget  (1.93)  (0.20)

International education  0.22 

Other ongoing revenue and expenses  (0.05)

 (1.98)  (0.20)  -    0.22 

Total Projected Surplus / (Shortfall) Before One-time Items  (0.71)  (0.94)  (0.54)  (1.22)

One-Time Revenue and Expenditures 

International education  (1.32)  (0.56)  (0.04)

One-time revenue and expenses  0.29  (0.29)

Total Projected Surplus / (Shortfall)  (1.74)  (1.79)  (0.58)  (1.22)

2020/21 Available Surplus and Contingency Reserve  1.79  (0.34)

Total Projected Surplus / (Shortfall)  0.05  (2.13)  (0.58)  (1.22)

Proposed Ongoing Budget Changes  0.51 

Proposed One-Time Budget Changes  (0.56)  0.63 

Total Projected Surplus / (Shortfall)  -    (1.50)  (0.58)  (1.22)
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2021/22 Projected Operating Base Budget
Based on projected cost increases and enrolment changes for 2021/22, the base operating budget shortfall is 
estimated to be $1.74 million ($0.71 million ongoing budget shortfall and $1.03 million one-time budget shortfall). 
This is offset by using available 2020/21 surplus of $1.54 million and $0.25 million operating contingency reserve to 
fund 2021/22 expenses and by implementing proposed one-time and ongoing budget changes.

2021/22 PROJECTED OPERATING BUDGET BALANCE

($millions)

Salary and benefit changes Schedule 1  $ (3.79)

Inflation and other costs Schedule 2  (0.09)

Enrolment driven changes Schedule 3  3.22 

Other factors Schedule 4  (1.69)

International Education Schedule 5  (1.32)

MOE Funding Changes  1.93 

Projected Base Operating Budget Surplus / (Shortfall)  $ (1.74)

2020/21 Available Surplus used to fund 2021/22 budget  1.54

Use of Operating Contingency Reserve 0.25

Ongoing Budget Changes 0.51

One-time Budget Changes (0.56)

Total Projected Available Operating Budget Balance  $ -

Schedule 2 2021/22 PROJECTED CHANGE IN SERVICES, SUPPLIES AND UTILITIES

 ($ millions)

Contractual obligations  $ (0.02)

Utilities  (0.06)

Software licenses  (0.01)

Total change in services, supplies and utilities  $ (0.09)

1. Estimated based on teacher salary increments and 15 retirements. Estimated average annual teacher salary for 2021/22 is $85,200.  
2. 2.0% general wage increase.
3. 2.0% general wage increase.
4. Increase to maximum grid rates of 2%.      
5. YMPE increase from $58,700 to $63,700 and a rate increase from 5.25% to 5.70%.     
6. YMIE increase from $54,200 to $58,400.    
7. CUPE life 100% increase, EHB 2.21% increase, dental 1.75% decrease. Teachers EHB no change, dental 1.58% decrease. 
8. Increase in maximum insurable earnings from $87,100 to $100,000 and the annualization of a 0.115% rate increase effective January 1, 2021 

Schedule 1 2021/22 PROJECTED CHANGE IN SALARIES AND BENEFITS

($millions)

Estimated increase in average teacher salaries1  $ (0.34)

Negotiated MRTA contractual increases2  (1.96)

Negotiated CUPE contractual increases3  (0.73)

Additional compensation of non-unionized staff4  (0.35)

 $ (3.38)

Benefit changes:

Increase in CPP5  (0.30)

Increase in EI6  (0.05)

Increase in non-statutory benefits7  (0.02)

Increase in WorkSafeBC8  (0.04)

 $ (0.41)

Total Projected Change in Salaries and Benefits  $ (3.79)
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2020/21 
Rate

2021/22
Rate  

2020/21
FTE

2021/22
FTE

Change
FTE

Budget Change
$ millions

Projected Revenue Changes

Regular and Continuing Education School Aged  $7,560  $7,885  14,982.88  15,303.13  320.25  $2.53 

Distributed Learning  $6,100  $6,360  25.81  32.78  6.96  $0.04 

Adults  $4,823  $5,030  6.38  18.03  11.65  $0.06 

Special Education - Level 1  $43,000  $44,850  15.00  14.00  (1.00)  $(0.04)

Special Education - Level 2  $20,400  $21,280  795.00  836.00  41.00  $0.87 

Special Education - Level 3  $10,300  $10,750  303.00  316.00  13.00  $0.14 

English Language Learners  $1,520  $1,585  811.00  858.00  47.00  $0.07 

Indigenous Education  $1,500  $1,565  1,314.00  1,328.00  14.00  $0.02 

February Enrolment 

Continuing Education - School Aged FTE   $7,560  $7,885  2.13  1.25  (0.88)  $(0.01)

Continuing Education - Adult FTE   $4,823  $5,030  24.00  10.06  (13.94)  $(0.07)

Distributed Learning K-9  $3,050  $3,180  -    -    -   -

Distributed Learning 10-12  $6,100  $6,360  25.88  28.58  2.70  $0.02 

Distributed Learning Adult  $4,823  $5,030  5.50  5.40  (0.10) -

Special Education - Level 1  $21,500  $22,425  -    -    -   -

Special Education - Level 2  $10,200  $10,640  5.00  20.00  15.00  $0.16 

Special Education - Level 3  $5,150  $5,375  5.00  5.00  -   -

May Enrolment

Continuing Education - School Aged FTE   $7,560  $7,885  20.00  1.25  (18.75)  $(0.15)

Continuing Education - Adult FTE   $4,823  $5,030  35.00  17.50  (17.50)  $(0.09)

Distributed Learning K-9  $2,033  $2,120 - -  -   -

Distributed Learning 10-12  $6,100  $6,360  20.00  24.00  4.00  $0.03 

Distributed Learning Adult FTE   $4,823  $5,030  2.00  2.40  0.40 -

Summer Learning  $0.07 

Total Changes in Operating Grant Funding $3.65 

Graduated Adults   $4,773  $5,030  25.00  50.19  25.19  $0.13 

Total Projected Revenue Changes  $3.78 

Projected Expense Changes

Enrolment Driven Staffing Changes

Education Assistants  15.39  $(0.75)

Teachers  (6.78)  $0.74 

Lunch Hour Supervisors  1.00 -

Custodial  0.21  $(0.02)

Enrolment Driven Supply Changes  $(0.09)

Indigenous Education Expenses  $(0.11)

Supporting Students with Unique Needs  $(0.33)

Total Projected Expense Changes  $(0.56)

Total Enrolment Driven Changes  $3.22 

Schedule 3 2021/22 PROJECTED ENROLMENT DRIVEN CHANGES
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Schedule 4 2021/22 PROJECTED OTHER CHANGES TO THE BUDGET

($ millions)

Ongoing Impact of One-Time Funding used in 2020/21 Preliminary Budget  $ (1.19)

2020/21 One time amended budget revenue  2.03 

2020/21 One time amended budget expenses  (2.77)

 $ (0.74)

2021/22 Other Ongoing Revenue and Expense

Interest Revenue  (0.07)

Miscellaneous Expense  0.02 

 $ (0.05)

2021/22 One-Time Revenue and Expenses

Non-unionized staff wages savings  0.25 

District school calendar  0.11 

Impacts of COVID-19 on Community Rentals  (0.07)

$ 0.29 

Total Other Changes  $ (1.69)

Public Agenda Page 82



42     Proposed Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42

Ex
ec

ut
ive

 Su
m

m
ar

y
Or

ga
niz

at
ion

al 
Se

cti
on

Fin
an

cia
l S

ec
tio

n
In

fo
rm

at
ion

al 
Se

cti
on

2019/20
FTE

2021/22
FTE

One time change

FTE $ millions

ACADEMIC PROGRAM

Revenue Changes

Elementary  76.00  50.00  (26.00)  $ (0.36)

Secondary  445.00  315.00  (130.00)  (1.82)

Admission Fees  (0.03)

Homestay Placement Fee  (0.06)

Medical Fees  (0.17)

Expense Changes

Teachers  (8.57)  0.94 

Clerical Staff  (1.00)  0.05 

Medical Fees  0.10 

Commission Fees  0.13 

Other Expenses  0.07 

TOTAL Academic Program  $ (1.15)

CULTURAL PROGRAM

Revenue Changes

Tuition  (0.48)

Medical Fees  (0.01)

Expense Changes

Staffing  0.08 

Medical Fees  0.01 

Commission Fees  0.04 

Other Expenses  0.19 

TOTAL Cultural Program  $ (0.17)

Total International Education Changes  $ (1.32)

Schedule 5 2021/22 PROJECTED INTERNATIONAL EDUCATION CHANGES
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Preliminary Budget Changes
The operating context for our school district has changed significantly in the past five years. After almost a decade 
of enrolment decline and budget reductions, in 2015/16 enrolment in the Maple Ridge – Pitt Meadows School 
District started to increase, and this trend is projected to continue for the foreseeable future.  

In addition, in March 2017, the Ministry of Education, the BC Public Schools Employers' Association and the 
BC Teachers' Federation ratified a memorandum of agreement that fully and finally resolved all matters related 
to the implementation of the Supreme Court of Canada decision from the fall of 2016. This resulted in increased 
funding for the implementation of the restored MRTA collective agreement language that has reduced class sizes 
at all grade levels and increased overall non-enrolling teacher staffing. This agreement has changed significantly 
the context for public education. 

Finally, in March 2020, the World Health Organization declared COVID-19 a pandemic. The continued impact 
of COVID-19 on the global economy and on school district finances and operations is very difficult to estimate. 
This proposed budget reflects the need for flexibility in addressing emergent issues over the next year.

To effectively support the projected continued enrolment increase and the changed operational context, the 
school district has to review existing systems and structures and, where necessary, implement the changes 
required. In 2021/22, we will continue to review administrative levels in the school district and updating the 
school district succession plans for key personnel. Any required staffing changes arising from this work will be 
presented as part of the 2022/23 budget.

The budget changes presented in this section were developed through a zero-based review of all current school 
district budget allocations, restored MRTA collective agreement language, and associated funding. The review 
included meetings with all partner groups, managers, principals, and the board. The budget review process also 
aimed to ensure the alignment of budget allocations with the strategic directions set in the board’s strategic plan, 
divisional operational plans, and school growth plans. 

The Proposed Preliminary Budget for 2021/22 is presented to the board for information and the initiation of the 
public consultation process. 
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1.0 COVID-19 Pandemic Response 
In March 2020, COVID-19 pandemic was declared in British Columbia. The BC Ministry of Education 
identified the following priorities for school district operations during the pandemic:

• Maintain a healthy and safe environment for all students, families, and employees.
• Provide the services needed to support children of our essential workers.
• Support vulnerable students who may need special assistance.
• Provide continuity of educational opportunities for all students.

On July 29, 2020, the Ministry of Education announced the BC’s Back to School Plan, which includes the Five 
Stage Framework for K-12 Education. Starting September 2020, all BC schools operated under Stage 2 of the 
framework. In Stage 2, 100% of students from K-12 attend in-class instruction in learning groups/cohorts. 
During the pandemic, school district operations are guided by the COVID-19 Safety Plan prepared based 
on Provincial COVID-19 Health & Safety Guidelines for K-12 Settings. It is expected that pandemic response 
measures will have to be in place until January 2022. Following this Safety Plan in 2021/22 requires that one-
time budget allocations be made as summarized in the table below.

FTE ($millions)

Enhanced Cleaning - Custodial Staff - 12 custodians for 4 months 4.66 241,453

Enhanced Cleaning - Custodial Supplies 175,028

Enhanced Ventilation 36,500

Personal Protective Equipment for Staff 87,000

Health and Safety Posters and Floor Decals 15,000

TOTAL COVID-19 Response 554,981

It is proposed that $0.55 million be allocated on a one-time basis to support the continued implementation of the school district COVID-19 Safety Plan 
until January 2022.

2.0 Support for School Growth Plans
Our school staff annually reviews the progress of students and puts together school growth plans to further 
improve supports for student learning. Actualizing the school growth plan goals requires resources, including 
dedicated staffing, collaborative planning time, and learning resources. 
Since 2015/16, our budgets have included allocations for the four themes identified in the school growth plans: 
social emotional learning, literacy, secondary innovation, and improved learning and assessment. The consistent 
support for these goals is now translating into significant improvements in student achievement as evidenced by 
the six-year graduation rates. 
The implementation of the redesigned provincial curriculum has been supported in previous budgets. Our staff 
have participated in district-wide curriculum implementation days. There is alignment and coherence between 
school growth plan themes, board-approved staffing, collaborative planning structures, and learning resources 
dedicated to improving student learning, and the provincial goals as set out by the Ministry of Education.

Literacy 
Literacy is a key school growth plan goal at many schools and an important overarching element of the redesigned 
provincial curriculum. We are currently in year three of providing literacy helping teacher support for instruction 
and assessment practices in our primary classrooms. We are in year six of creating a literacy framework and for three 
years we have been providing literacy supports in all schools for the primary grades. This past year, literacy helping 
teachers expanded their roles to the intermediate level to support the improvement of literacy results and assessment 
practices in our K to Grade 7 classrooms. One of the literacy helping teachers has also taken a lead in supporting 
teachers in their professional growth plans. The goal is for this support model to continue next year in collaboration 
with other helping teachers as they support teachers in their chosen learning interests. 

There is also an increase in the number of teachers who are open to co-teaching because of the supports provided 
for improving literacy instruction and assessment. Research shows that collaborative approaches to teaching 
(teachers working side-by-side rather than in isolation) have the most beneficial impact on student learning and 
staff development, and that improved literacy leads to higher student success rates and more equitable outcomes 
both while students are in school and after graduation. 
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In order to maintain this support model, 2.0 FTE literacy helping teacher staffing at a cost of $227K and a $50K 
allocation for literacy resources and supplies to support literacy initiatives in schools are proposed to be funded 
on a one-time basis in 2021/22.

It is proposed that 2.0 FTE literacy helping teacher staffing for a cost of $227K and $50K for literacy resources and supplies to support literacy 
initiatives in schools be funded on a one-time basis in 2021/22 from available funds and reallocation of existing budgets ($135K).

Supporting All Learners - Improving Student Engagement 

Fine Arts Review

Five secondary schools currently receive an allocation of one block of teaching time to support band programs 
for students attending neighbouring elementary schools. This teaching staffing is in addition to the regular 
teaching allocation provided for elementary students in their home schools. This model requires elementary 
students to travel to a secondary school in order to participate in the band program. In 2021/22, we will 
complete a review of the fine arts programs in schools to determine the best use of resources to support fine arts 
programs for elementary students. 

Numeracy

Intermediate teachers have identified the need to strengthen numeracy instruction through facilitated math 
workshops, updated resources and opportunity for teacher collaboration. In the 2019/20 and 2020/21 school 
years, the math series initiative targeted numeracy instruction in grades 4 and 5. For the 2021/22 school year, the 
district plans to expand the initiative to include numeracy instruction in grades 6 and 7. 

It is proposed that $20K be allocated on a one-time basis to support the third year of math series initiative. 

 
Safe and Caring Schools

Mental Health Support Strategy 

The School District 42 mental health strategy is a multi-pronged approach that focuses on a coordinated 
response to mental health literacy and interventions for mental health. It is aimed at supporting staff, engaging 
students, and working collaboratively with community partners. This year, due to COVID-19, both the 
community and school district have seen an increased need for mental health services, and this is likely to 
continue in 2021/22.

Over the next few months, we will work on outlining the mental health support strategy for 2021/22, building 
on the systems and structures we already have in place. The framework will outline supports available for 
staff and students in our schools and in our community, and will include the provision in 2021/22 of specific 
professional development and training. It is proposed that a one-time budget allocation of up to $50K be made 
from available operating surplus to support the 2021/22 mental health support strategy. 

Riverside Program 

The Riverside Program, partnered with Child and Youth Mental Health, supports some of our most vulnerable 
youth who are at risk for not attending or who are not attending due to their struggles with anxiety and depression. 
These youth are ready and wanting to return to school but are not able to do so successfully without first developing 
skills and strategies to manage their mental health challenges in an educational setting. 
The first phase of the Riverside Program is focused on educating students while building a connection with them 
and helping them develop skills and strategies to manage their mental health. In the second phase, students 
transition to a more classroom-like educational program, where they have an opportunity to experience a learning 
environment similar to a secondary school setting while practicing their strategies in a safe environment with adults 
they trust. In the third phase, students transition to an educational program within the school district. Staff stay 
engaged in the students’ educational programming and maintain connections with the students until they are able 
to develop new connections with adults and experience a level of success in their new educational program.  
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The Integrated Child and Youth (ICY) Teams will be implemented in 2021/22. ICY teams will be located in up 
to four of our schools across the district. Safe and Caring staff will play an integral role for students in partnership 
with these added community supports to ensure we are providing a collaborative system of care.
To continue the development of the Riverside Program and the support of the youth and families it serves, 1.40 FTE 
teachers ($153K) are proposed to again be funded on a one-time basis. As these teachers support students from all 
secondary schools, an additional 0.60 FTE teachers is already being funded from secondary staffing allocations.

School-Based Staffing 

Our secondary schools continue to require additional staff to support our vulnerable and complex students. The 
pandemic has noticeably impacted student wellness and, as we transition back to a more normal school year, some 
students will require support transitioning from remote learning, blended schedules, and social isolation. We 
also know that regular attendance is essential to school success and staffing is required to monitor and encourage 
student attendance. It is proposed that 2.57 FTE ($281K) staffing be allocated on a one-time basis to provide 
three blocks of staffing at each secondary school. This additional staffing will be funded from the secondary 
instructional bank ($217K) and available surplus ($64K).

Anti-Racism 

In November 2020, an anti-racism committee consisting of senior staff, principals, vice-principals and 
representatives from CUPE and MRTA was established. The purpose of the committee is to ensure resources, 
lessons, and interventions reflect the needs of a diverse population. The committee will gather baseline data for the 
development of a comprehensive anti-racism plan for the school district.

To support the work of the anti-racism committee, it is proposed that $95K be allocated on a one-time basis to 
support 0.25 FTE admin ($40K), 0.29 FTE helping teacher ($32K) and a supply budget of $23K.

It is proposed that $153K be allocated from available funds to support 1.40 FTE teachers for the Riverside Program and that $217K be allocated 
from the secondary instructional bank on a one-time basis along with $64K from available funds to provide three additional blocks of safe and 
caring staffing at each secondary school ($281K). It is further proposed that $95K be allocated on a one-time basis to support 0.25 FTE admin ($40K), 
0.29 FTE helping teacher ($32K) and a supply budget of $23K. It is also proposed that a one-time budget allocation of up to $50K be made from 
available operating surplus to support the 2021/22 mental health support strategy. 

Early Learning
The Maple Ridge – Pitt Meadows School District places a high value on early learning programs that welcome 
children into schools before they enter kindergarten. It is proposed that $62K be allocated on a one-time basis to 
maintain the early learning helping teacher position (0.55 FTE) that supports the implementation of the Ministry of 
Education early learning framework, kindergarten and Grade 1 teachers, early learning programs, and literacy. 

It is proposed that $62K be allocated  to support 0.55 FTE early learning helping teacher on a one-time basis.

Educational Leadership
Principals and vice-principals serve in uniquely rewarding and demanding positions that include both a managerial 
role and an educational leadership role. The School Act sets out the broad and lengthy list of duties of principals and 
vice-principals. Within our current context of enrolment growth, curricular change, and increasing complexity to the 
role, it is important that educational leadership positions are appropriately staffed and supported. 

French Immersion and French as a Second Language Program Support

The French Immersion and the French as a Second Language (FSL) programs are currently supported at the district 
level by 0.50 FTE school-based principal and 1.0 FTE helping teacher. This structure was implemented in 2016/17 
to enhance supports for French Immersion teachers across the district and in response to projected enrolment growth 
in French Immersion and FSL (increase from 0.40 FTE to the current 1.0 FTE helping teacher). The enrolment in 
the program has leveled off and we are recommending that, starting in 2021/22, district-wide administrative support 
and coordination be provided by 0.40 FTE school-based principal for savings of $11K.
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Elementary Administration Staffing

The implementation of the restored collective agreement language provisions has required significant time and 
attention on the part of school-based administrative staff. Our experience since the 2017/18 school year has 
shown that the added responsibilities associated with the restored provisions have been very challenging in our 
schools. Added workload and responsibilities include school organization (class size and composition) provisions, 
management of non-compliance/remedy provisions, non-enrolling staffing, and the restored provisions relating 
to staff committee and school-based teams. In previous years, enhanced administrative staffing allocations 
for elementary schools were funded on a one-time basis from Classroom Enhancement Fund Overhead or 
contingency reserve.  

It is proposed that the enhanced elementary administrative allocations shown in the following table be funded 
for 2021/22 from Classroom Enhancement Fund Overhead. 

ELEMENTARY ONGOING ELEMENTARY ONE-TIME TOP UP

Enrolment Admin Allocation Enrolment Admin Allocation
<189 0.60 FTE <189 0.60 FTE

190-304 0.80 FTE 190-304 0.80 FTE

305-410 1.00 FTE 305-410 1.00 FTE

411-516 1.20 FTE 411-516 1.30 FTE

517-622 1.30 FTE 517-622 1.40 FTE

Over 623 1.40 FTE Over 623 1.50 FTE

For 2021/22, Yennadon Elementary is projected to enrol 670 students in the main school building, Yennadon 
Annex, and two portable classrooms. The current admin allocation formula does not recognize the complexity of 
the Yennadon campus. It is proposed that additional 0.20 FTE admin time be provided to Yennadon Elementary 
on an ongoing basis for an estimated cost of $22K.

It is proposed that admin time allocated to the French Immersion and the French as a Second Language programs be reduced by 0.10 FTE 
for ongoing savings of $11K and that additional 0.20 FTE admin time be provided to Yennadon Elementary on an ongoing basis for an estimated 
cost of $22K. It is further proposed that $0.22 million be allocated from the Classroom Enhancement Fund Overhead to support improved 
administrative allocation formulas for elementary schools (1.50 FTE). 

School Clerical Allocations
In 2021/22, Highland Park Elementary is projected to enrol 328 students, which would result in a decrease 
of clerical allocation time of 12 hours per week. The school serves a very diverse population and is expected to 
return to enrolment levels of over 350 students in the next three years. In order to maintain staffing stability 
and continue to support this highly vulnerable community, it is proposed that the additional 12 hours per week 
clerical time be funded on a one-time basis in 2021/22.

It is proposed that $17K be allocated on a one-time basis to fund 0.34 FTE clerical time for Highland Park Elementary for 2021/22.
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3.0 Support for Operational Plans 

Indigenous Education
In 2020/21, the school district initiated the Equity Scan project, led by Dr. Amy Parent. The project will be 
completed in 2021/22 and will inform the development of a district action plan to better support Indigenous 
students and their families. During this second year, Dr. Parent and her team will conduct interviews and surveys of 
students, staff, parents and community members; analyze the data collected; and prepare recommendations. A one-
time allocation of $60K is proposed to fund the second year of the Equity Scan. 

It is proposed that $60K be allocated on a one-time basis to complete the Equity Scan project.  

International Education and English Language Learners (ELL)
The COVID-19 pandemic has had a significant impact on the various district programs and services offered out of 
Riverside Centre. International Education, Ridge Meadows College, Continuing Education, Connected Learning 
Community and Summer School programs have all had to make significant adjustments and pivot services in 
response to the pandemic. In the 2020/2021 school year, we completed program reviews and developed business 
plans as guiding tools for district budget and program service decisions for the coming school years.

Historically, Riverside Centre has had a variety of leadership structures. Currently there are two principals 
responsible for the various programs at Riverside Centre. The two-principal structure was a temporary 
arrangement initiated in the 2019/2020 school year and is not sustainable for the system. A new, more permanent 
leadership structure is needed to better support the connection, purpose, and strength of the various programs 
operating out of Riverside Centre.

The proposed educational leadership structure for Riverside Centre includes one principal, one vice-principal, 
and one Ridge Meadows College manager. The principal will oversee the operations for International Education, 
district English Language Learners (ELL) services, Ridge Meadows College, Continuing Education, Summer 
School and Connected Learning Community. The vice-principal responsibilities will include International 
Education and ELL services, and will support the overall responsibilities of the principal.

It is proposed that, on a one-time basis, 1.0 FTE vice-principal for International Education/ELL ($142K)be funded 
from existing salary and benefits budget for the 0.40 FTE ELL helping teacher ($45K) and available surplus ($97K).

It is proposed that, on a one-time basis, 1.0 FTE vice-principal for International Education/ELL ($142K) be funded from existing salary and benefits 
budget for the 0.40 FTE ELL helping teacher ($45K) and available surplus ($97K).

Technology Support

IT Staffing

A well-supported information technology (IT) department positively impacts the entire school district. The IT 
department provides students, teachers, and staff with technology resources that support the district’s vision. 
The school district has developed the Parent Portal and the Remedy Calculator with the assistance of contracted 
programmers. These platforms are now part of the fabric of the school district and critical to its communication 
infrastructure, requiring ongoing maintenance and periodic upgrades. To ensure that upgrades and maintenance 
are completed in a timely fashion, in-house staffing must be maintained as a one-time funded item again next 
year. It is proposed that $192K be allocated from the local capital contingency reserve to fund 1.0 FTE database 
developer ($107K) and 1.0 FTE junior developer ($85K) to support the redesign of the Parent Portal and the 
continued development of the Remedy Calculator. 
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IT Capital Plan

The expected information technology (IT) capital expenditures for the next four years in each product category and the 
current budget allocations are summarized below. Infrastructure cost projections are based on today’s costs and with no 
additional services added to what our district already offers to our staff and students. Appropriate annual funding for 
infrastructure upgrades is part of a proactive strategy to prevent outages and funding shortages at certain years. 

CAPITAL BUDGET 2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

Laptops $161,238 $242,830 $439,926 $544,174

Servers $40,000 $110,000 $54,000 $54,000

Storage $0 $300,000 $0 $0

Phone Systems $108,000 $54,000 $54,000 $54,000

Wireless Systems $0 $30,000 $600,000 $120,000

Switches $0 $0 $16,000 $8,000

Other IT infrastructure $10,506 $10,506 $10,506 $10,506

Photocopiers $226,731 $226,731 $226,731

TOTAL IT Capital Cost $319,744 $974,067 $1,401,163 $1,017,411

Budget $805,469 $805,469 $805,469 $805,469

Available/(Needed) $485,725 $(168,598) $(595,694) $(211,942)

Over the next four years, the current budget allocations are not sufficient to ensure replacement of technology 
based on the recommended replacement schedules. Reliable technology is essential for our operations and 
additional allocations must be made to ensure that our infrastructure remains stable.

In 2021/22, it is proposed that $1.30 million be allocated from the local capital contingency reserve to support 
the IT Plan. In future years, this will be supplemented by annual transfers of $0.80 million from the operating 
fund to local capital. The following table summarizes the proposed IT Plan budget for the next four years.

CAPITAL BUDGET 2021/22
BUDGET

2022/23
BUDGET

2023/24
BUDGET

2024/25
BUDGET

IT Capital Cost $319,744 $974,067 $1,401,163 $1,017,411

Operating Budget $805,469 $805,469 $805,469

Local Capital Allocation $1,295,978

Local Capital - IT Plan Available/(Needed) $976,234 $807,636 $211,942 $0

Operational Savings
IT supplies budgets have been reviewed and it was determined that a one-time reduction of $7K can be 
implemented in budget 2021/22.  

It is proposed that $1.49 million be allocated from the local capital contingency reserve to support the technology purchases outlined in the IT 
capital budget ($1.30 million) and 1.0 FTE database developer ($107K) and 1.0 FTE junior developer ($85K) to support the redesign of the parent 
portal ($0.19 million). It is further proposed that IT capital assets purchased budgets be reduced by $0.83 million and that supplies budget be 
reduced by $7K on a one-time basis. 

Human Resources

Human Resources Staff
Since 2016/17, a human resources assistant position has been funded on a temporary basis to address the increased 
HR support needs of the school district. With continued increases in school district staffing comes the need for 
permanent increases to HR staffing to support post-and-fill activities, leave processing requirements, staffing-related 
reports and reconciliations. This high-volume position is critical to maintain adequate service levels from the HR 
department. It is proposed that 1.0 FTE human resources assistant position be funded on an ongoing basis ($80K) 
from existing budgets. 
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Health and Safety Staff

The human resources (HR) department is experiencing a high volume of work in the area of health and safety as a 
result of COVID-19, staff illness and injuries, WorkSafeBC compliance matters, disability management function, 
staff wellness, and related administrative duties. Two temporary positions, a 1.0 FTE disability management 
administrator and 1.0 FTE human resource assistant (health and safety), have been added to the department for 
the 2020/21 school year. This demanding workload will continue into the 2021/22 school year. Human resources 
currently has a vacant 1.0 FTE HR manager, projects position. Due to current budget limitations coupled 
with the need to prioritize additional health and safety support on a temporary basis, the HR department will 
reorganize temporarily to offset the costs associated with additional health and safety staffing.

A one-time reorganization utilizing the vacant HR manager projects position is proposed to help fund the 1.0 FTE 
disability management administrator and 1.0 FTE HR assistant (health and safety) for the 21/22 school year at a net 
one-time cost of $112K.

Human Resources Services
For the last three years, the Maple Ridge Teachers’ Association (MRTA) and the school district invited all teachers to 
develop and implement professional growth plans (PGP). The purpose of this initiative is to engage teachers in the 
professional growth planning process and support teachers as they examine specific areas of their teaching practice. It 
is proposed that $25K be allocated on a one-time basis to support the PGP initiative. 

For the last four years, we have been supporting a principal and vice principal mentorship program. We need to 
continue to provide our educational leaders with the means to collaborate, connect, and participate in mentorship 
activities. It is proposed that $10K be allocated on a one-time basis to continue to support the principal and vice 
principal mentorship program.

The professional services budget allocated to the human resources department is not sufficient. It is proposed that 
$60K be allocated on an ongoing basis to support the increased need for specialized human resources services.

Operational Savings
Human resources supplies budgets have been reviewed and it was determined that a one-time reduction of $21K can 
be implemented in budget 2021/22.  

 It is proposed that $112K be allocated to support the reorganization of human resources staffing on a one-time basis (1 FTE disability management 
administrator, 1 FTE human resources assistant, and a reduction of 1 FTE HR manager projects). It is further proposed that $60K is allocated to 
support HR professional services, and that 1 FTE human resources assistant be funded on an ongoing basis from a reallocation of existing budgets.

It is also proposed that $35K be allocated, on a one-time basis, from departmental savings ($21K) and appropriated surplus ($14K) to support the 
professional growth plans initiative ($25K) and the principal and vice principal mentorship program ($10K). 

 Facilities

Equipment and Vehicles Replacement Plan
The facilities department manages the replacement of end-of-life equipment for custodial and maintenance, and the 
maintenance vehicles fleet. It is proposed that in 2021/22 the replacement equipment ($44K) and vehicles ($135K) 
be purchased using contingency reserve for local capital funds and that the operating budget allocation of $179K be 
eliminated for 2021/22.  

Operational Savings
Facilities supplies budgets have been reviewed and it was determined that an ongoing reduction of $98K and a one-
time reduction of $84K can be implemented in budget 2021/22.  

It is proposed that $179K be allocated from contingency reserve for local capital to support the custodial and maintenance equipment replacement 
program and the vehicle replacement program in 2021/22. It is further proposed that capital asset purchased, supplies and utilities budgets 
allocated to facilities be reduced by $263K on a one-time basis and $98K on an ongoing basis.
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Other Operational Savings 

Services, supplies, utilities, and release time for district initiatives budgets were reviewed, and savings were 
identified as follows:
• education leadership ($95K ongoing and $82K one-time)
• business operations and governance ($62K ongoing and $31K one-time)
• secondary school supplies allocation ($27K ongoing)

It is proposed that operational savings of $297K be achieved by reducing the budget allocations for education leadership ($95K ongoing and 
$82K one-time), business operations and governance ($62K ongoing and $31K one-time), and secondary school supplies ($27K ongoing).  

4.0 Learning Services
The budgets allocated to learning services include accounts to support student and school needs; funding 
for department wages and benefits; teachers teaching on call (TTOC) release time; training and professional 
development; as well as services and supplies. The Ministry of Education provides supplemental funding for 
students with special needs to school districts; the board then approves how the additional funding to support 
students with special needs is allocated. Currently, this funding is used to provide the following: support 
teachers, educational assistants, child-care workers, district itinerant learning services staffing, specialized 
supplies, transportation and teacher release time to support collaborative planning.

In 2021/22, learning services staffing allocations will include 409 FTE education assistants (including 4.0 FTE 
education assistant for the first eight weeks of the school year to support kindergarten transition), 24 FTE child 
care workers (14.35 FTE funded from operating and 9.65 FTE funded from Community LINK). This staffing 
represents an increase of 11 FTE education assistants and continuing the 4 FTE child care workers previously 
funded on a one-time basis from the instructional bank. This will ensure that all elementary schools will continue to 
have a minimum of 8 hours per week of child and youth care worker time.

Collaborative Teaching – Supporting Early Intervention and Inclusionary Programming
An instructional bank of staffing was implemented in the 2017/18 budget to support teaching and student 
learning as needs emerged during the implementation of the restored teacher collective agreement language. 
However, due to uncertainty and timing of Classroom Enhancement Funding from the Ministry of Education, 
the funds could not be accessed confidently for new positions until after the start of the school year. While this 
bank of staffing was found to be extremely beneficial as unexpected needs arose during the school year, our 
experience over the 2017/18 school year led to our decision in future years to allocate co-teaching staffing from 
the instructional bank at the beginning of the school year to further support early intervention and inclusionary 
programming at the elementary level. Based on our highly positive experience over the last two school years, it 
is proposed that 1.72 FTE secondary co-teaching staffing and 9.50 FTE elementary co-teaching staffing costing 
$1.22 million be funded on a one-time basis from the ongoing instructional bank to further support early 
intervention and inclusionary programming in our schools.  

It is further proposed that the instructional bank be topped up from available surplus (up to $250K) in order 
to support the allocation of education assistant and/or teacher staffing during the 2021/22 school year as needs 
emerge at both elementary and to further support students who return to in-class instruction in 2021/22. 

It is proposed that 1.72 FTE secondary co-teaching staffing and 9.50 FTE elementary co-teaching staffing be funded on a one-time basis from the 
instructional bank ($1.22 million). It is further proposed that up to $0.25 million be allocated from available surplus to top up the instructional bank.
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Summer Assessments

Ongoing staffing of 0.20 FTE school psychology, for completion of summer assessments, has been in place 
since the 2014/15. This allocation has been beneficial in addressing assessment needs in a context of enrolment 
growth, has allowed the school psychology team to target schools with assessment waitlists, and will permit timely 
completion of additional psych-educational assessments. Increasing the FTE dedicated to summer assessments to 
0.40 FTE for July - August 2021 will permit timely completion of additional psych-educational assessments. It 
is proposed that 0.20 FTE school psychologists ($23K) be funded on a one-time basis from appropriated surplus 
carried forward from 2020/21.

It is proposed that 0.20 FTE school psychologists ($23K) be funded on a one-time basis from appropriated surplus carried forward from 2020/21.

5.0 Regular Student Transportation 
Within the School Act, there is no requirement for the board to provide student school bus transportation service to 
and from school. The Ministry of Education provides $186K specific funding for student transportation. In previous 
years, the board decided to use operating funds to provide subsidized student transportation for eligible students to their 
catchment area school. 
The school district defines eligible students for regular student transportation as:
• Resident primary students (Grades K-3) and their siblings attending the same school who live farther than 4 

kilometers from their catchment area school;
• All other resident students (Grades 4-12) who live farther than 4.8 kilometers from their catchment area school.

In 2019/20, the school district provided regular student transportation services to 379 students. There were 340 
students registered for regular transportation services and 39 students registered for special needs transportation 
for an estimated cost of $0.64 million. Students registered for regular student transportation services do not use 
the service on a consistent basis, resulting in the underutilization of contracted bus services.

Due to the COVID-19 pandemic, the number of students registered and using regular student transportation in 
2020/21 was the lowest it had been in the past decade. The school district provided regular student transportation 
services to 131 eligible riders on four bus routes for an estimated cost of $0.19 million or $1,448 per student. An 
additional 19 eligible riders were transported on buses for students with special needs (40 students on 5 bus routes 
for an estimated cost of $229K). The average cost for transporting a student on a bus for students with special 
needs was $5,729.

Students registered for regular student transportation services do not use the service on a consistent basis, resulting 
in the underutilization of contracted bus services. 

For 2021/22, we are estimating that up to 340 students will register for regular transportation services and that a 
minimum of seven bus routes will be required for an estimated annual cost of $332K or $977 per student. This 
cost is partially offset by the transportation administrative fees of $315 for the first and second child and $100 for 
third child+($46K).

Given the high fluctuation in ridership from year to year, is proposed that regular student transportation services 
be funded on a one-time basis in 2021/22 and that a full review be undertaken during the year to determine the 
need for and the long-term viability of regular student transportation services.

It is proposed that regular student transportation services be funded on a one-time basis in 2021/22 and that a full review be undertaken 
during the year to determine the need for and the long-term viability of regular student transportation services. 
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6.0 One-Time Use of Surplus and Contingency Reserve Funds

One-Time Use of Contingency Reserve Funds

The Board of Education is responsible for ensuring the district is protected financially from extraordinary 
circumstances that would negatively impact school district operations and the education of students. To 
discharge this responsibility, the board has established a contingency reserve from available operating surplus, 
which will be used to mitigate any negative impact such circumstances might cause. 

By board policy, a contingency reserve of at least 1% of operating expenditures and not exceeding 3% of 
operating expenditures shall be maintained ($1.57 million to $4.70 million). The current balance of $3.39 
million ($3.14 million local capital and $0.25 million operating) equates to 2.17% of operating expenditures. 

The COVID-19 pandemic has created a highly unpredictable environment in which the full impact on our 
operations and finances is difficult to assess. During these times, it is preferred to maintain stability as much as 
possible and defer any necessary structural changes to future years when we will have a better understanding of 
the district’s financial position and needs. 

In order to allow for continued refresh of school district assets, it is proposed that $1.67 million be used to fund 
one-time proposed capital spending for technology, equipment and vehicles in 2021/22. After the proposed 
allocation of $1.67 million for the one-time budget proposals, the estimated balance of the contingency reserve 
for local capital will be $1.47 million. 

In order to achieve a balanced budget, it is proposed that $1.54 million of 2020/21 available operating surplus 
and $0.25 million of operating contingency reserve be used. 

Any additional available surplus that will be realized in 2020/21 will be utilized first to fund the mental health 
support strategy framework (up to $50K), second to top-up the instructional bank (up to $250K), and then to 
replenish the contingency reserve. 

The use of one-time funds to achieve a balanced budget creates a structural deficit. This means that if all 
proposed budget changes are implemented and a balanced budget is adopted, a structural deficit of $0.20 million 
will be created through the 2021/22 budget.

It it is proposed that $1.67 million be allocated from the contingency reserve for local capital to fund one-time proposed capital spending for 
technology, equipment and vehicles in 2021/22. Any additional available surplus that will be realized in 2020/21 will be utilized first to fund 
the mental health support strategy framework (up to $50K), second to top-up the instructional bank (up to $250K), and then to replenish the 
contingency reserve.
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FIGURE 1:  Preliminary Budget Changes 2021/22

BUDGET CHANGES

2021/22 BUDGET IMPACT

FTE Salaries & 
Benefits

Supplies, Services 
& Other Revenue Total

ONGOING BUDGET CHANGES

Support for School Growth Plans

Educational Leadership - French Immersion and FSL  0.10  10,916  10,916 

Educational Leadership - Elementary Staffing  (0.20)  (21,832)  (21,832)

 (0.10)  (10,916)  -  -  (10,916)

Support for Operational Plans   

Human Resources

Human Resources Staff  (1.00)  (79,215)  (900)  (80,115)

Human Resources Services  (60,000)  (60,000)

Reallocation of Existing Budgets  83,845  83,845 

Facilities - Operational Savings  98,053  98,053 

Other Operational Savings

Education Leadership  43,859  50,920  94,779 

Business Operations and Governance  30,820  31,254  62,074 

Secondary School Supplies  3,747  23,758  27,505 

 (1.00)  (789)  226,930  -  226,141 

Transportation

Regular Student Transportation  344,950  (47,000)  297,950 

 -  -  344,950  (47,000)  297,950 

Total Ongoing Budget Changes  (1.10)  (11,705)  571,880  (47,000)  513,175 

ONE-TIME BUDGET CHANGES

COVID-19 Response

Health and Safety  (104,500)  (104,500)

Enhanced Cleaning and Ventilation  (4.67)  (241,453)  (209,028)  (450,481)

 (4.67)  (241,453)  (313,528)  -  (554,981)

Support for School Growth Plans

Literacy  (2.00)  (226,705)  (50,000)  (276,705)

Numeracy  (20,000)  (20,000)

Safe & Caring Schools   

Riverside Program  (1.40)  (152,829)  (2,314)  (155,143)

School Based Staffing  (2.57)  (280,987)  (280,987)

Anti-Racism  (0.54)  (71,688)  (23,000)  (94,688)

Early Learning  (0.55)  (62,346)  (62,346)

School Clerical Allocations  (0.34)  (16,821)  (16,821)

Reallocation of Existing Budgets  154,298  135,078  289,376 

 (7.40)  (657,078)  39,764  -  (617,314)
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FIGURE 1:  Preliminary Budget Changes 2021/22  continued

BUDGET CHANGES

2021/22 BUDGET IMPACT

FTE Salaries & 
Benefits

Supplies, 
Services & Other

Revenue/
Surplus Total

ONE-TIME BUDGET CHANGES continued

Support for Operational Plans

Indigenous Education  (60,000)  (60,000)

International Education

Vice Principal - International and ELL  (1.00)  (142,528)  (142,528)

Helping Teacher - ELL  0.40  45,341  45,341 

Human Resources 

Health and Safety Staff - Disability Management 
Administrator

 (1.00)  (83,156)  (900)  (84,056)

Health and Safety Staff- HR Assistant  (1.00)  (79,215)  (900)  (80,115)

Health and Safety Staff -HR Manager, Projects  1.00  51,286  1,200  52,486 

HR Services - Personal Growth Plans  (25,000)  (25,000)

HR Services - Principal/Vice-Principal Mentorship  (10,000)  (10,000)

HR - Operational Savings  3,323  17,851  21,174 

Information Technology 

IT Capital Plan  827,039  827,039 

Operational Savings  6,685  6,685 

Facilities

Equipment Replacement Plan  44,396  44,396 

Vehicles Replacement Plan  134,477  134,477 

Operational Savings  8,424  75,566  83,990 

Other Operational Savings

Education Leadership  36,646  45,786  82,432 

Business Operations and Governance  30,900  30,900 

 (1.60)  (159,879)  1,087,100  -  927,221 

Learning Services

Collaborative Teaching  (11.22)  (1,224,372)  (1,224,372)

Summer  Assessments  (0.20)  (22,745)  (22,745)

Reallocation of Existing Budgets  1,224,372  1,224,372 

 (11.42)  (22,745)  -  -  (22,745)

Transportation

Regular Student Transportation  (344,950)  47,000  (297,950)

Use of Prior Year Surplus and Contingency Reserve  1,794,614  1,794,614 

Total One-Time Budget Changes  (25.09)  (1,081,155)  468,386  1,841,614  1,228,845 
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2021/22 Preliminary Operating Budget Summary

2021/22 Operating Budget Revenue
The majority of school district revenues are received from the provincial government in the form of the Ministry 
of Education operating grant and other provincial grants (93.90%). The level of provincial funding consequently 
has a significant impact on the educational services and programs that can be offered. 

Because the primary determinant of provincial funding is enrolment, a forecasted decline or increase in 
enrolment affects programs and services. Outside of provincial grants, international education and other tuition 
fees are the primary source of revenue, which accounts for 3.96% of total revenue. The projected operating 
budget revenue for 2021/22 is $163.85 million and the projected appropriated surplus to be used in 2021/22 is 
$1.79 million for a total revenue available of $165.64 million. See figure 2.

2021/22 Operating Budget Expenditures
The projected expenditures, including proposed budget changes, total $155.64 million, which results in a 
balanced operating budget. 

85.23% of the operating budget will be spent on instruction-related costs. This includes school-based teachers, 
education assistants, school administrators, and school-based support staff and supplies. 

Operations and maintenance accounts for 8.78%, district administration is 5.28%, and transportation is 0.41%. 
The remaining 0.30% is spent on capital asset purchases and other transfers to local capital.

91.52% of the budget is spent on salaries and benefits, while services, supplies, utilities, and capital assets purchased 
represent 8.48%. The graphs below show the allocation of expenses by function and type of expenditure.

FIGURE 2 2021/22 OPERATING BUDGET REVENUE BY SOURCE  ($ millions)

INSTRUCTION   $141.17 (85.23%)

OPERATION AND MAINTENANCE   
$14.55 (8.78%)

DISTRICT 
ADMINISTRATION   $8.74 (5.28%)

TRANSPORTATION   $0.68 (0.41%)
CAPITAL ASSETS PURCHASED AND 
OTHER $0.50 (0.30%)

FIGURE 3 2021/22 OPERATING BUDGET EXPENDITURES

 ($ millions)
BY FUNCTION

UTILITIES  $2.55 (1.54%)
CAPITAL ASSETS PURCHASED AND OTHER  $0.50 (0.30%)

SALARIES   $121.47 (73.33%)

BENEFITS   $30.13 (18.19%)

SERVICES, SUPPLIES & OTHER   
$10.99 (6.63%)

FIGURE 4 2021/22 OPERATING BUDGET EXPENDITURES

 ($ millions)
BY TYPE

PROVINCIAL AND OTHER GRANTS   $155.54 (93.90%)

TUITION   $6.56 (3.96%)
RENTAL & LEASES   $0.53 (0.32%)
INVESTMENT INCOME   $0.26 (0.16%)

OTHER REVENUE   $0.96 (0.58%)

 APPROPRIATED SURPLUS   $1.79 (1.08%)
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FIGURE 5: Summary of 2021/22 Operating Revenue and Expense

BASE BUDGET ONGOING
BUDGET CHANGES

ONE-TIME 
BUDGET 

CHANGES

PRELIMINARY 
BUDGET % CHANGE

Operating Revenue by Source

Grants

Provincial Grants - Ministry of Education  155,268,047  155,268,047 0.00%

Provincial Grants - Other  233,800  233,800 0.00%

Federal  43,600  43,600 0.00%

Total Grants  155,545,447  -  -  155,545,447 0.00%

Tuition  6,557,945  6,557,945 0.00%

Other Revenue  960,806  (47,000)  47,000  960,806 0.00%

Rentals and Leases  527,340  527,340 0.00%

Investment Income  257,043  257,043 0.00%

Total Operating Revenue  163,848,581  (47,000)  47,000  163,848,581 0.00%

Operating Expense by Type

Salaries

Teachers  72,303,334  (4,375)  729,927  73,028,886 1.00%

Principals and Vice-Principals  8,317,032     (32,525)  8,284,507 (0.39)%

Education Assistants  17,216,788  (10,888)  (98,707)  17,107,193 (0.64)%

Support Staff  12,711,095  (150)  208,725  12,919,670 1.64%

Other Professionals/Exempt  4,910,516  32,980  33,816  4,977,312 1.36%

Substitutes  5,085,857  (12,717)  82,637  5,155,777 1.37%

Total Salaries  120,544,622  4,850  923,873  121,473,345 0.77%

Employee Benefits  29,966,745  6,855  157,282  30,130,882 0.55%

Total Salaries and Benefits  150,511,367  11,705  1,081,155  151,604,227 0.73%

Services and Supplies

Services  5,338,137  (33,471)  (8,046)  5,296,620 (0.78)%

Student Transportation  746,117  (348,949)  344,950  742,118 (0.54)%

Professional Development  828,985  (15,483)  (15,622)  797,880 (3.75)%

Rentals and Leases  2,000  2,000 0.00%

Dues and Fees  150,830  (5,524)  (1,500)  143,806 (4.66)%

Insurance  522,764  (12,400)  (20,000)  490,364 (6.20)%

Supplies  3,426,104  (124,055)  213,244  3,515,293 2.60%

Utilities  2,549,401  (25,000)  24,500  2,548,901 (0.02)%

Total Services and Supplies  13,564,338  (564,882)  537,526  13,536,982 (0.20)%

Interfund and Capital Assets Purchased from Operating

Transfer to Local Capital Reserve - Childcare Capital  32,500  32,500 0.00%

Capital Assets Purchased from Operating  1,482,396  (6,998)  (1,005,912)  469,486 (68.33)%

Total Interfund and Capital Assets Purchased from Operating  1,514,896  (6,998)  (1,005,912)  501,986 (66.86)%

Total Expenses  165,590,601  (560,175)  612,769  165,643,195 0.03%

Use of Prior Year Surplus and Contingency Reserve  1,794,614  1,794,614 

Projected Operating Surplus/(Deficit)  (1,742,020)  513,175  1,228,845  - 
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2021/22 Operating and CEF Budget Staffing  
The projected full-time equivalent staffing, including proposed budget changes, totals 1,893.55 FTE, an increase of 
26.20 FTE from the ongoing 2020/21 operating budget and 22.17 FTE from the 2020/21 actual CEF staffing. This 
increase is principally owed to the following: 

• Teachers: A decrease of 6.78 FTE reflecting actual teacher staffing needed to support elementary school 
organizations within School Act class size limits, an increase of 22.67 FTE estimated teacher staffing 
required to meet collective agreement mandated non-enrolling ratios and class size and composition, a 
decrease of 8.57 FTE due to one-time reduction in international enrolment and an increase of 19.23 FTE 
due to proposed budget changes.

• Principals/VPs: A decrease of 0.08 FTE for VP summer school.
• Other Professionals, Exempt, District P/VPs: An ongoing increase of 1.0 FTE human resources 

assistant, an additional one-time 1.0 FTE due to Human Resources Health and Safety reorganization 
(1.0 FTE health and safety assistant, 1.0 FTE disability management coordinator offset by a reduction of 
1.0 FTE human resources manager projects), and one-time 1.25 FTE Vice Principal.

• Education Assistants: An increase 11.90 FTE education assistants, 4.0 FTE child care workers and 0.83 FTE 
Aboriginal support workers.

• Support Staff: An increase of 0.51 FTE due to enrolment, (increase of 1.0 FTE lunch hour supervisors, 
decrease of 0.70 FTE clerical, and increase of 0.21 FTE custodial), and an increase of 5.22 FTE due to 
proposed budget changes.

 
 

2020/21 
Ongoing 
Budget

2021/22 
Base 

Operating
Changes

2021/22 
Base 

Operating
Budget

Operating 
Budget 

Changes

2021/22 
Preliminary 
Operating

Budget

2021/22 
CEF Budget

2021/22 
Preliminary 

Budget

Teachers 834.36 (15.35) 819.01 19.23 838.24 140.27 978.51

Principals/Vice-Principals 56.57 (0.08) 56.49 (1.50) 54.99 1.50 56.49

Other Professionals, Exempt, District P/VPs 46.65 46.65 3.25 49.90 49.90

Education Assistants 446.91 15.90 462.81 0.83 463.64 463.64

Support Staff 329.99 0.51 330.50 5.22 335.72 2.29 338.01

Trustees 7.00 7.00 7.00 7.00

1,721.48 0.98 1,722.46 27.03 1,749.49 144.06 1,893.55

FIGURE 6 OPERATING AND CEF BUDGET STAFFING
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($millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year (2.47) (2.80) (2.38) (1.38) (0.26) (0.26) (0.26) (0.26)

Received Contributions

Provincial Grants  - Ministry of Education (13.03) (15.05) (15.14) (22.05) (13.28) (13.28) (13.28) (13.28)

Other (4.67) (4.95) (3.51) (4.48) (4.58) (4.58) (4.58) (4.58)

Investment Income (0.04) (0.04) (0.04) - - - - -

Total Contributions Received (17.74) (20.04) (18.69) (26.53) (17.86) (17.86) (17.86) (17.86)

Less: Allocated to Revenue or Recovered by MOE 17.41 20.46 19.69 27.65 17.86 17.86 17.86 17.86

Deferred Revenue, end of year (2.80) (2.38) (1.38) (0.26) (0.26) (0.26) (0.26) (0.26)

Allocated to Revenue

Provincial Grants 12.54 14.69 15.32 22.20 13.28 13.28 13.28 13.28

Other Revenue 4.83 4.91 3.79 5.43 4.58 4.58 4.58 4.58

Investment Income 0.04 0.05 0.03 - - - - -

Total Allocated to Revenue 17.41 19.65 19.14 27.63 17.86 17.86 17.86 17.86

Expenses

Salaries and Benefits 11.46 12.84 12.96 18.06 12.78 12.78 12.78 12.78

Service and Supplies 5.20 5.85 4.80 6.82 4.77 4.77 4.77 4.77

Total Expenses 16.66 18.69 17.76 24.88 17.55 17.55 17.55 17.55

Capital Purchases and Other 0.75 0.96 1.38 2.75 0.31 0.31 0.31 0.31

Total Expenses and Capital Purchases  17.41 19.65 19.14 27.63 17.86 17.86 17.86 17.86

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

Source:  2016/17 to 2018/19 Audited Financial Statements, Amended Budget for 2019/20, and annual budgets for 2021/22 to 2023/24.

Special Purpose Funds Budget
The special purpose funds budget includes revenue and expenditures related to grants received from third parties 
that have restrictions on how they may be spent. Special purpose funds consist of targeted funding allocated to 
school districts for a specific purpose. The annual funding received varies from year to year and Ministry of 
Education funding is not always confirmed in a timely manner.  

Pursuant to Sections 156(4) and (5) of the School Act, each special purpose fund must be accounted for in 
accordance with the terms of that special purpose fund. Treasury Board Restricted Contribution Regulation 
198/2011, issued in November 2011, defines a restricted contribution as “a contribution that is subject to a 
legislative or contractual stipulation or restriction as to its use other than a contribution or part of a contribution 
that is of, or for the purpose of acquiring, land.”

The following grants meet the definition of a restricted contribution per Treasury Board Regulation 198/2011: 

• Classroom Enhancement Fund (CEF)
• Learning Improvement Fund (LIF)
• Annual Facility Grants (AFG) (excluding amounts paid via bylaw certificates of approval)
• Official Languages in Education French Programs Grants (OLEP)
• Community LINK Grants
• StrongStart Centre Grants
• Ready Set Learn Grants
• Youth Education Support Fund
• Scholarships and Bursaries
• School generated funds (restricted contributions only)
• Earnings and disbursements of endowments (excluding capital)
• Interest earned on any of the above funds

Operating and capital funding cannot be transferred to special purpose funds. The following table summarizes 
deferred contributions, revenue, and expenses by object for special purpose funds — actuals for years 2017/18 to 
2019/20 and budgeted for 2020/21 to 2024/25. 
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Special Purpose Funds Background Information
This section presents a detailed analysis of the individual special purpose funds that are maintained by the Maple 
Ridge - Pitt Meadows School District, and their impact on budget. 

Classroom Enhancement Fund
On March 10, 2017, the Ministry of Education, the BC Public Schools Employers Association and the BC 
Teachers' Federation ratified a Memorandum of Agreement pursuant to Letter of Understanding (LoU) No. 17, 
to the 2013-2019 BCPSEA–BCTF Provincial Collective Agreement. The memorandum of agreement fully and 
finally resolves all matters related to the implementation of the Supreme Court of Canada decision from the fall 
of 2016. This agreement has changed significantly the context for public education. 

The ratification of this agreement resulted in the establishment of the Classroom Enhancement Fund (CEF) to 
address the additional teacher and corresponding overhead costs throughout the province associated with this 
memorandum of agreement. The school district is required to record and report the actual implementation costs 
and the amount allocated is reduced to reflect the actual costs incurred. The following table summarizes the CEF 
allocations received by the Maple Ridge – Pitt Meadows School District from 2017/18 to 2020/21.

$ millions 2017/18 2018/19 2019/20 2020/21

CEF - Teachers FTE 96.28 101.10 104.30 117.60

CEF - Teachers Funding $9.17 $9.85 $10.14 $11.53

CEF - Overhead $1.17 $0.82 $0.82 $0.73

CEF - Remedy $0.87 $1.36 $1.75 $0.92

TOTAL CEF Funding $11.21 $12.03 $12.71 $13.18

For 2021/22, the Maple Ridge - Pitt Meadows School District has been provided with a preliminary CEF 
allocation of $11.11 million sufficient to fund an estimated 98.86 FTE teachers ($10.38 million) and 
overhead costs ($0.73 million).

Adjustments to district allocations may be made once final fall 2021staffing is known and/or after the 2021/22 school 
year, especially if it is determined that a particular school district received more funding than was required. Final 
2021/22 allocations will be confirmed at the same time as the operating grant recalculation in December 2021.

Preliminary Staffing Plan
The restored MRTA collective agreement language includes changes to non-enrolling staffing generating ratios 
and class size limits as outlined in the tables below.

District Non-Enrolling Ratios for 
Ministry of Education Funded Students

Teacher-Librarians 1:702

Counsellors 1:693

Learning Assistance Teachers 1:462

Special Education Resource 1:249

ELL 1:33.3

Classroom teacher staffing is allocated using student enrolment driven formulas. The formulas for allocating 
teacher staffing under the operating fund and under the classroom enhancement fund by grade level are detailed 
in the table below. Prep time for teachers is added over and above these calculations. 

Elementary Class Size 2017/18 Restored Class Size

K 20

K-1 split 20

1-3 22

3-4 split 24

4-7 28

4-7 multi age 26
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Secondary Class Size 2017/18 Restored Class Size

"Secondary" English 28

Home Economics 24

Junior Science 28

Senior Science 24

Computer 24

Life Skills 26

Technical Ed. Lab. (I.E. Lab) 22

Special Education: High Incidence 15

Special Education: Low Incidence 10

Any other class 30

The School Act-stipulated class-size limits and restored class sizes are also in the table below. 

Grade School Act Class 
Size

Collective Agreement 
Restored Class Size

Kindergarten 1:22.00 1:20

Grade 1-3 1:24.00 1:22

Grade 4-7 1:30.00 1:28

Grade 8-12 1:30.00 Varies

The actual staffing required will not be confirmed until September 2021 when the actual student enrolment for 
2021/22 is known. However, school staffing and organization must occur in May-June 2021. This means that the 
school district will have to employ additional teachers before the additional CEF allocation is confirmed by the 
Ministry of Education. To manage this risk, a sufficient contingency reserve must be maintained for 2021/22.

The changes to non-enrolling ratios result in an additional estimated 27.30 FTE non-enrolling teachers. This 
is comprised of increased teacher librarian, counselling, ELL, and support staffing. It is also estimated that an 
additional 112.97 FTE teachers will need to be funded from the Classroom Enhancement Fund to support the 
implementation of the lower class sizes. However, 41.40 FTE will only be funded by the Ministry of Education after 
enrolment changes and school organizations are confirmed in the fall.

For 2021/22, the teacher salary and benefits portion of the classroom enhancement fund will be used to fund 79.62 FTE classroom teachers and  
19.24 FTE non-enrolling teachers ($10.38 million). An additional allocation of $4.36 million is necessary (33.44 FTE classroom teachers and 8.06 FTE 
non-enrolling teachers) in order to meet the provisions of the collective agreement. This additional staffing will be allocated contingent upon receipt 
of additional funding from the Ministry of Education in December 2021.

Support for the Implementation of Restored Collective Agreement Language
In order to support the implementation of the restored MRTA collective agreement language, increases to budget 
allocations for school administration, facilities maintenance, human resources, learning resources, furniture, and 
substitute budgets are required.

Additional New Teacher Supports

$0.35 million will be allocated from the overhead portion of the Classroom Enhancement Fund (CEF) to cover the 
estimated cost of substitutes for the CEF-funded teachers.
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Educational Leadership

The implementation of the restored collective agreement language requires the skillful control and management 
of enrolment along with the careful follow-up and reporting of staffing and class organizations to the Ministry of 
Education. At the school level, the implementation of the restored collective agreement language provisions has 
required significant attention and time on the part of school-based administrative staff. 

Our experience during the past four years has shown that the added responsibilities associated with the restored 
provisions have been very challenging in our schools. The added responsibilities and workload include but are 
not limited to school organization with respect to class size and class composition provisions along with the 
management of non-compliance/remedy provisions, non-enrolling staffing, and the restored provisions relating 
to staff committee and school-based team. 

An additional 1.50 FTE principal/vice-principal administrative time continues to be allocated on a one-time 
basis to elementary school-based administration staffing for the 2021/22 school year at a cost of $0.22 million in 
support of managing restored collective agreement provisions. 

Human Resources Support

The implementation and administration of the restored collective agreement language and the extensive 
implementation progress reporting to the Ministry of Education will require significant additional human 
resources support. In 2021/22 we will continue to allocate $0.04 million from the overhead portion of the 
Classroom Enhancement Fund to fund an 0.74 FTE dispatch coordinator position.

Facilities and Other Implementation Costs

The implementation of the restored MRTA collective agreement language required significant changes to school 
district facilities. The additional facilities space created resulted in additional costs for facilities maintenance.  
$0.1 million will continue to be allocated from overhead portion of the Classroom Enhancement Fund to 
support 1.55 FTE custodial staff. 

Summary of 2021/22 Classroom Enhancement Fund Revenue and Expense

FTE Salaries & Benefits Supplies, Services 
& Other Revenue Total

Classroom Enhancement Fund Grant  11,105,831  11,105,831 

Estimated Additional Funding Required  4,358,956  4,358,956 

Preliminary Staffing Plan  (140.27)  (14,737,978)  (14,737,978)

Additional New Teacher Supports  (354,942)  (354,942)

Educational Leadership  (1.50)  (221,945)  (221,945)

Human Resources Support  (0.74)  (44,030)  (44,030)

Facilities & Other Implementation Costs  (1.55)  (105,892)  (105,892)

Total Classroom Enhancement Fund  (144.06)  (15,464,787)  -    15,464,787  -   

Classroom Enhancement Fund 2017/18 to 2024/25 
For 2021/22, the Maple Ridge - Pitt Meadows School District has been provided with a preliminary CEF 
allocation of $11.11 million, sufficient to fund an estimated 108.31 FTE teachers and overhead costs of $0.73 
million. It is estimated that an additional $4.36 million will be required in order to fund the 140.27 FTE 
teachers needed to fulfill the collective agreement obligations funded under CEF.
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($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  -    0.82  0.55  -    -    -    -    -   

Contributions Received  10.94  12.97  12.96  13.17  11.11  11.11  11.11  11.11 

Allocated to Revenue  (10.12)  (12.42)  (12.96)  (13.17)  (11.11)  (11.11)  (11.11)  (11.11)

Recovered  (0.82)  (0.55)

Deferred Revenue, end of year  0.82  0.55  -    -    -    -    -    -   

Revenues

Provincial Grants - Ministry of Education  10.11  12.40  12.94  13.17  11.11  11.11  11.11  11.11 

Investment Income  0.01  0.02  0.02 

Total Revenue  10.12  12.42  12.96  13.17  11.11  11.11  11.11  11.11 

Expenses

Salaries and Benefits  9.53  11.15  11.33  13.15  11.11  11.11  11.11  11.11 

Service and Supplies  0.09  1.00  0.97  0.01  -    -    -    -   

Total Expenses  9.62  12.15  12.30  13.16  11.11  11.11  11.11  11.11 

Capital Purchases and Other  0.50  0.27  0.66  0.01  -    -    -    -   

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

Learning Improvement Fund 
The Learning Improvement Fund (LIF) was established by the province for the purpose of providing additional 
resources, specifically targeted to support complex classes that present challenging learning conditions. Starting 
in 2017/18, the teacher portion of the fund was eliminated and the fund continues with only the support staff 
component. For 2021/22, the LIF support staff component is $533,036 and no changes are projected for future 
years. The funding is typically used to increase hours of work for education assistants.

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  0.17  0.03  0.03  0.01  -    -    -    -   

Contributions Received  0.51  0.52  0.52  0.52  0.53  0.53  0.53  0.53 

Allocated to Revenue  (0.65)  (0.52)  (0.54)  (0.53)  (0.53)  (0.53)  (0.53)  (0.53)

Deferred Revenue, end of year  0.03  0.03  0.01  -    -    -    -    -   

Revenues

Provincial Grants - Ministry of Education  0.65  0.52  0.54  0.53  0.53  0.53  0.53  0.53 

Total Revenue  0.65  0.52  0.54  0.53  0.53  0.53  0.53  0.53 

Expenses

Salaries and Benefits  0.65  0.52  0.54  0.53  0.53  0.53  0.53  0.53 

Service and Supplies 

Total Expenses  0.65  0.52  0.54  0.53  0.53  0.53  0.53  0.53 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

The table below summarizes the actual CEF revenue and expense for 2017/18 to 2019/20 and projected revenue 
and expense for 2020/21 to 2024/25. No changes are projected at this time.
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Annual Facility Grant  (AFG)
The Annual Facility Grant was established to account for Ministry of Education grants and expenditures relating 
to annual facility maintenance projects. The province-wide Annual Facility Grant (AFG) allocation for 2021/22 is 
$115.50 million. The AFG allocation is comprised of both a special-purpose fund allocation and a bylaw capital 
allocation. This funding is first allocated to fund province-wide initiatives ($1.75 million for the Capital Asset 
Management System) and the balance is distributed to school districts.

The AFG special purpose funding allocation for the Maple Ridge – Pitt Meadows School District for 2021/22 
is $517,500. The district’s contribution for the Capital Asset Management System is $38,544, leaving 
$478,956 to be allocated by the board for facility maintenance projects. The AFG bylaw capital allocated to the 
Maple Ridge – Pitt Meadows School District for 2020/21 is $2,026,336.
AFG funds may be spent for the purpose of:

• upgrading or replacing existing facility components throughout the expected economic life of an existing 
capital asset;

• enhancing the service potential of an existing capital asset or a component of an existing capital asset by 
correcting deficiencies in design or construction and unsafe conditions;

• significantly lowering the associated operating costs of an existing capital asset; or
• extending the life of an existing capital asset or a component of an existing capital asset beyond its original 

life expectancy. 
The Maple Ridge - Pitt Meadows School District is required to prepare an annual AFG spending plan and submit it 
to the Ministry of Education for approval on or before April 30, 2021. The following plan includes the projects to be 
funded from the Annual Facilities Grant and completed between April 1, 2021 and March 31, 2022.

Summary of 2021/22 Annual Facilities Grant Spending Plan

LOCATION PROJECT DESCRIPTION BUDGET 2021/22

District Capital asset management system  38,544 

Various schools Duct cleaning  60,000 

Various schools Interior painting  50,000 

Various schools Flooring  100,000 

Various schools Wall carpet removal  50,000 

Various schools Facilities upgrades  189,176 

Blue Mountain Elementary Exterior painting  29,780 

Total Special Purpose Fund AFG  $517,500 

Riverside Centre Facilities improvement  100,000 

Garibaldi Secondary Exterior painting  140,320 

Garibaldi Secondary Unit heater replacement  308,000 

Samuel Robertson Technical Portables exterior upgrade  100,000 

Samuel Robertson Technical Portables interior upgrade  60,000 

Davie Jones Elementary Fire panel replacement  15,000 

Thomas Haney Secondary Roofing  506,000 

Thomas Haney Secondary Exterior painting  31,000 

Glenwood Elementary Exterior painting  61,000 

Laity View Elementary Roofing  396,000 

Maple Ridge Elementary Skylight replacement  19,000 

Westview Secondary HVAC optimization  60,000 

Various schools Paving  110,400 

Various schools Exterior painting  69,616 

Various schools Asbestos abatement  50,000 

Total Capital AFG  $2,026,336 
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For budgeting purposes its is estimated that the Annual Facilities Grant will remain unchanged for the years 
2022/23 to 2024/25. 

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  0.17  0.40  0.25  -    -    -    -    -   

Contributions Received  0.53  0.53  0.53  0.52  0.52  0.52  0.52  0.52 

Allocated to Revenue  (0.30)  (0.67)  (0.78)  (0.52)  (0.52)  (0.52)  (0.52)  (0.52)

Deferred Revenue, end of year  0.40  0.26  -    -    -    -    -    -   

Revenues

Provincial Grants - Ministry of Education  0.30  0.66  0.77  0.52  0.52  0.52  0.52  0.52 

Interest Income  0.01  0.01 

Total Revenue  0.30  0.67  0.78  0.52  0.52  0.52  0.52  0.52 

Expenses

Salaries and Benefits  0.06  0.11  0.13  0.12  0.12  0.12  0.12  0.12 

Service and Supplies  0.10  0.11  0.11  0.10  0.10  0.10  0.10  0.10 

Total Expenses  0.16  0.22  0.24  0.22  0.22  0.22  0.22  0.22 

Capital Purchases and Other  0.14  0.45  0.54  0.30  0.30  0.30  0.30  0.30 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

Official Language Education Program (OLEP)
The Ministry of Education administers federal funding intended to support incremental costs resulting from 
offering French as a second official-language instruction in B.C. Under the last “Canada-British Columbia 
Agreement on Minority Language Education and Second Official Language Instruction 2013/14 to 2017/18,”  
funding for school districts was based on the 2012/13 enrolment. 

French funding is given under seven grants, and the school district is able to transfer funds within those grants. 

All French funding is to be spent by June 30 of each year. The district receives 70% of the funding in the spring of 
each year, and the 30% balance in the summer of the following year after it has submitted a report outlining how 
the funds were spent and what benefits were derived from this funding. 

We are currently waiting to receive information from the Ministry of Education regarding the funding the district 
will receive for future years. These projections are based on the assumption that there will be no changes to OLEP 
funding until 2024/25.

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  -    -    -    0.05  -    -    -    -   

Contributions Received  0.23  0.21  0.26  0.23  0.23  0.23  0.23  0.23 

Allocated to Revenue  (0.23)  (0.21)  (0.21)  (0.28)  (0.23)  (0.23)  (0.23)  (0.23)

Deferred Revenue, end of year  -    -    0.05  -    -    -    -    -   

Revenues

Provincial Grants - Ministry of Education  0.23  0.21  0.21  0.28  0.23  0.23  0.23  0.23 

Total Revenue  0.23  0.21  0.21  0.28  0.23  0.23  0.23  0.23 

Expenses

Salaries and Benefits  0.09  0.11  0.12  0.11  0.11  0.11  0.11  0.11 

Service and Supplies  0.13  0.09  0.09  0.16  0.11  0.11  0.11  0.11 

Total Expenses  0.22  0.20  0.21  0.27  0.22  0.22  0.22  0.22 

Capital Purchases and Other  0.01  0.01  -    0.01  0.01  0.01  0.01  0.01 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

Public Agenda Page 106



66     Proposed Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42

Ex
ec

ut
ive

 Su
m

m
ar

y
Or

ga
niz

at
ion

al 
Se

cti
on

Fin
an

cia
l S

ec
tio

n
In

fo
rm

at
ion

al 
Se

cti
on

Community LINK
Community LINK (Learning Includes Nutrition and Knowledge) funding from the Ministry of Education is 
designed to support the academic achievement and social functioning of vulnerable students. Programs and 
services can include breakfast, lunch, and snack programs, academic supports, counselling, youth workers, and 
after-school programs. Total Community LINK funding for 2021/22 will be $577,430 and is projected to remain 
unchanged until 2024/25.
This grant funds 9.65 FTE child-care workers, 0.29 FTE teacher, 0.25 FTE vice-principal, supplies for schools 
and support for before and after school programming in schools.  

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  0.03  -    0.02  0.04  -    -    -    -   

Contributions Received  0.54  0.55  0.55  0.57  0.58  0.58  0.58  0.58 

Allocated to Revenue  (0.57)  (0.53)  (0.53)  (0.61)  (0.58)  (0.58)  (0.58)  (0.58)

Deferred Revenue, end of year  -    0.02  0.04  -    -    -    -    -   

Revenues

Provincial Grants - Ministry of Education  0.57  0.53  0.53  0.61  0.58  0.58  0.58  0.58 

Total Revenue  0.57  0.53  0.53  0.61  0.58  0.58  0.58  0.58 

Expenses

Salaries and Benefits  0.52  0.48  0.48  0.58  0.53  0.53  0.53  0.53 

Service and Supplies  0.05  0.05  0.05  0.03  0.05  0.05  0.05  0.05 

Total Expenses  0.57  0.53  0.53  0.61  0.58  0.58  0.58  0.58 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

StrongStart
The Ministry of Education funded StrongStart program allows parents to participate with their young child (aged 
birth to five) in play-based early learning activities, including stories, music, and art. At no cost to families, this 
early learning drop-in program helps prepare children for success in kindergarten.
The Maple Ridge - Pitt Meadows School District has eight StrongStart centres, located at the following schools: 
Davie Jones, Eric Langton, Fairview, cə̓sqənelə, Hammond, Harry Hooge, Highland Park, and Webster’s Corners 
(operating at Garibaldi Secondary in 2020/21).   
The total StrongStart funding for 2020/21 was $256,000. The funding for future years has not been announced, 
however a change in funding is not expected. In order to continue to offer StrongStart programs within the 
provincially provided funding, operational changes will have to be implemented. These may include changes in 
the days and/or hours of operation for each centre. 

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  0.04  0.02  -    -    -    -    -    -   

Contributions Received  0.26  0.26  0.27  0.26  0.26  0.26  0.26  0.26 

Allocated to Revenue  (0.28)  (0.28)  (0.27)  (0.26)  (0.26)  (0.26)  (0.26)  (0.26)

Deferred Revenue, end of year  0.02  -    -    -    -    -    -    -   

Revenues

Provincial Grants - Ministry of Education  0.26  0.28  0.27  0.26  0.26  0.26  0.26  0.26 

Total Revenue  0.26  0.28  0.27  0.26  0.26  0.26  0.26  0.26 

Expenses

Salaries and Benefits  0.24  0.26  0.26  0.23  0.26  0.26  0.26  0.26 

Service and Supplies  0.02  0.02  0.01  0.03 

Total Expenses  0.26  0.28  0.27  0.26  0.26  0.26  0.26  0.26 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   
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Ready Set Learn
The Ready Set Learn special funding provided by the Ministry of Education allows the district to facilitate 
community events targeted towards three-year-old children. The events are about providing good information on 
how to support a young child’s early learning and development, and how to help develop positive connections 
between families, the school system, and local community agencies. The total Ready Set Learn funding for 2020/21 
was $49,000. The funding for future years has not been announced, however a change in funding is not expected. 

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  0.01  0.03  0.03  0.02  -    -    -    -   

Contributions Received  0.05  0.05  0.05  0.05  0.05  0.05  0.05  0.05 

Allocated to Revenue  (0.03)  (0.05)  (0.06)  (0.07)  (0.05)  (0.05)  (0.05)  (0.05)

Deferred Revenue, end of year  0.03  0.03  0.02  -    -    -    -    -   

Revenues

Provincial Grants - Ministry of Education  0.03  0.05  0.06  0.07  0.05  0.05  0.05  0.05 

Total Revenue  0.03  0.05  0.06  0.07  0.05  0.05  0.05  0.05 

Expenses

Salaries and Benefits  0.03  0.03  0.02  0.02  0.02  0.02  0.02  0.02 

Service and Supplies  0.02  0.04  0.05  0.03  0.03  0.03  0.03 

Total Expenses  0.03  0.05  0.06  0.07  0.05  0.05  0.05  0.05 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

Youth Education Support Fund 
The Maple Ridge - Pitt Meadows School District is a registered charity. Donations received from community 
members are recorded in the Youth Education Support Fund (YES Fund). The funds raised are used to support 
programs and initiatives throughout the school district, which include playground equipment, breakfast and hot 
lunch programs, and other school-specific programs.

As the funding for the Youth Education Support Fund is based on community donations, the funding amount 
for future years is difficult to estimate and our assumption is that contributions received will not change. 

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  0.11  0.14  0.17  0.15  0.10  0.10  0.10  0.10 

Contributions Received  0.23  0.38  0.34  0.15  0.25  0.25  0.25  0.25 

Allocated to Revenue  (0.20)  (0.35)  (0.36)  (0.20)  (0.25)  (0.25)  (0.25)  (0.25)

Deferred Revenue, end of year  0.14  0.17  0.15  0.10  0.10  0.10  0.10  0.10 

Revenues

Provincial Grants - Ministry of Education 0.01

Other Revenue  0.19  0.35  0.35  0.20  0.25  0.25  0.25  0.25 

Total Revenue  0.20  0.35  0.35  0.20  0.25  0.25  0.25  0.25 

Expenses

Salaries and Benefits - -

Service and Supplies  0.13  0.15  0.21  0.10  0.25  0.25  0.25  0.25 

Total Expenses  0.13  0.15  0.21  0.10  0.25  0.25  0.25  0.25 

Capital Purchases and Other  0.07  0.20  0.14  0.10 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   
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Scholarships and Bursaries
Scholarships and bursaries are established and awarded through the generosity of individuals and corporations 
in our community. The scholarships and bursaries administered by the school district range from memorials to 
honour the passing of a loved one, to corporations and individuals wanting to give back to the community.

The Maple Ridge - Pitt Meadows School District administers over 25 different scholarships and bursaries.
It is estimated that contributions received will remain the same in future years.

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  0.14  0.14  0.18  0.16  0.16  0.16  0.16  0.16 

Contributions Received  0.03  0.07  0.02  0.03  0.03  0.03  0.03  0.03 

Allocated to Revenue  (0.03)  (0.03)  (0.04)  (0.03)  (0.03)  (0.03)  (0.03)  (0.03)

Deferred Revenue, end of year  0.14  0.18  0.16  0.16  0.16  0.16  0.16  0.16 

Revenues

Other Revenue  0.03  0.03  0.04  0.03  0.03  0.03  0.03  0.03 

Total Revenue  0.03  0.03  0.04  0.03  0.03  0.03  0.03  0.03 

Expenses

Salaries and Benefits  -    -   

Service and Supplies  0.03  0.03  0.04  0.03  0.03  0.03  0.03  0.03 

Total Expenses  0.03  0.03  0.04  0.03  0.03  0.03  0.03  0.03 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   

School Generated Funds
This fund represents the accumulated funds held by individual schools. Each school has its own bank account 
and records the funds received and disbursed throughout the year. These funds are raised at the school level 
through fundraising, cafeteria revenue, school store revenue, and various other activities. The school generated  
funds are intended to be used to fund activities that directly benefit the students in the school. 

($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Deferred Revenue, beginning of year  1.36  1.18  1.15  0.90  -    -    -    -   

Contributions Received  4.44  4.51  3.15  4.30  4.30  4.30  4.30  4.30 

Allocated to Revenue  (4.62)  (4.54)  (3.40)  (5.20)  (4.30)  (4.30)  (4.30)  (4.30)

Deferred Revenue, end of year  1.18  1.15  0.90  -    -    -    -    -   

Revenues

Other Revenue  4.62  4.54  3.40  5.20  4.30  4.30  4.30  4.30 

Total Revenue  4.62  4.54  3.40  5.20  4.30  4.30  4.30  4.30 

Expenses

Salaries and Benefits  0.03  0.12  0.08  0.10  0.10  0.10  0.10  0.10 

Service and Supplies  4.59  4.39  3.28  5.09  4.20  4.20  4.20  4.20 

Total Expenses  4.62  4.51  3.36  5.19  4.30  4.30  4.30  4.30 

Capital Purchases and Other  -    0.03  0.04  0.01 

Net Revenue (Expense)  -    -    -    -    -    -    -    -   
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Capital Fund Budget
The Capital Fund includes capital expenditures related to land, buildings (purchases and enhancements), 
computer hardware and software, vehicles and equipment that are funded from Ministry of Education capital 
grants (bylaw capital, Ministry of Education restricted capital), land capital, local capital, the operating fund, and 
special purpose funds. Pursuant to Ministerial Order 033/09, an annual deficit may be incurred in the capital 
fund Statement of Operations for the portion of amortization expense that exceeds revenues from deferred capital 
contributions. This deficit does not require prior approval from the Minister of Education.

The budget includes the capital fund statement of operations and the total tangible capital assets estimated to be 
acquired or constructed during the year.

The capital fund budget includes local capital revenue, amortization of deferred capital revenue, amortization of 
tangible capital assets, and capital assets funded from local capital, operating funds, and special purpose funds. 

The following table summarizes revenue and expense by object for the capital fund — actuals for years 2017/18 to 
2019/20 and budgeted for 2020/21 to 2024/25. 

CAPITAL ($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Capital Surplus (Deficit), beginning of year  72.51  75.89  77.44  87.56  88.97  85.76  83.76  81.86 

Revenues

Provincial Grants - Ministry of Education  0.05  0.07  5.41  - 

School Site Acquisition Fees  0.03  1.70  4.96  0.16 

Investment Income  0.09  0.18  0.14  0.07  0.04  0.04  0.04  0.04 

Other Revenue  0.16  0.07  0.24  - 

Loss on Disposal of Tangible Capital Assets  -  (0.84)  -  - 

Amortization of Deferred Capital Revenue  5.38  5.48  6.00  6.45  6.56  6.57  6.59  7.37 

Total Revenue  5.71  6.66  16.75  6.68  6.60  6.61  6.63  7.41 

Expenses

Amortization of Tangible Capital Assets  (9.17)  (9.52)  (10.16)  (10.66)  (10.62)  (10.43)  (10.35)  (11.02)

Capital Lease Interest  -  - 

Total Expenses  (9.17)  (9.52)  (10.16)  (10.66)  (10.62)  (10.43)  (10.35)  (11.02)

Net Transfers (to) from other funds

Tangible Capital Assets Purchased  4.39  3.49  3.30  5.36  0.78  0.78  0.78  0.78 

Tangible Capital Assets - Work in Progress  -  -  -  -  -  -  -  - 

Local Capital  2.45  0.92  0.23  0.03  0.03  1.04  1.04  1.04 

Capital Lease Payment  -  -  -  -  -  -  -  - 

Total Net Transfers  6.84  4.41  3.53  5.39  0.81  1.82  1.82  1.82 

Total Capital Surplus (Deficit) for the year  3.38  1.55  10.12  1.41  (3.21)  (2.00)  (1.90)  (1.79)

Capital Surplus (Deficit), end of year  75.89  77.44  87.56  88.97  85.76  83.76  81.86  80.07 

* Source: 2017/18 - 2019/20 Audited Financial Statements, amended budget for 2020/21, and estimates for future years.  

The projections are high-level estimates based on assumptions about major budget change factors over the next 
four years. These assumptions are that:

• There will be no changes in the bylaw portion of annual facilities grants and other provincial funding;
• There will be no cost escalation for projects in progress and the projects will be completed on time;
• The school district will not enter into any new capital leases;
• School site acquisition charges will be utilized to partially fund the acquisition of new school sites;
• In 2021/22 funding will be received and work will begin on the seismic upgrade and classroom addition at 

Eric Langton, and the major renovation and seismic upgrade of Pitt Meadows Secondary. 
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INVESTED IN CAPITAL ASSETS ($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21 
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Capital Surplus (Deficit), beginning of year  65.99  69.99  69.99  81.66  85.72  83.13  81.20  79.80 

Revenues

Provincial Grants - Ministry of Education  0.05  0.07  5.41  -  -  -  -  - 

School Site Acquisition Fees  0.03  1.70  4.96  0.16  -  -  -  - 

Gain (Loss) on Disposal of Tangible Capital Assets  -  (0.84)  -  -  -  -  -  - 

Amortization of Deferred Capital Revenue  5.38  5.48  6.00  6.45  6.56  6.57  6.59  7.37 

Total Revenue  5.46  6.41  16.37  6.61  6.56  6.57  6.59  7.37 

Expenses

Amortization of Tangible Capital Assets  (9.17)  (9.52)  (10.16)  (10.66)  (10.62)  (10.43)  (10.35)  (11.02)

Capital Lease Interest  -  -  -  -  -  -  -  - 

Total Expenses  (9.17)  (9.52)  (10.16)  (10.66)  (10.62)  (10.43)  (10.35)  (11.02)

Net Transfers (to) from other funds

Tangible Capital Assets Purchased  4.39  3.49  3.30  5.36  0.78  0.78  0.78  0.78 

Tangible Capital Assets - Work in Progress  -  -  -  -  -  -  -  - 

Local Capital

Capital Lease Payment

Total Net Transfers  4.39  3.49  3.30  5.36  0.78  0.78  0.78  0.78 

Other Adjustments to Fund Balances

District Portion of Proceeds on Disposal  -  (1.36)  -  -  -  -  -  - 

Tangible Capital Assets Purchased from Local Capital  0.51  0.56  0.55  1.90  0.69  1.15  1.58  1.20 

Tangible Capital Assets WIP Purchased from Local Capital  2.81  0.42  1.61  0.85  -  -  -  - 

Capital Lease Principal Payment  -  -  -  -  -  -  -  - 

Total Other Adjustments to Fund Balances  3.32  (0.38)  2.16  2.75  0.69  1.15  1.58  1.20 

Total Capital Surplus (Deficit) for the year  4.00  0.00  11.67  4.06  (2.59)  (1.93)  (1.40)  (1.67)

Capital Surplus (Deficit), end of year  69.99  69.99  81.66  85.72  83.13  81.20  79.80  78.13 

The following capital categories are reported within the capital fund:
• Local capital
• Bylaw capital
• Ministry of Education restricted capital
• Land capital

Capital Fund Budget Background Information
The following table summarizes changes in the invested in capital assets portion of the capital fund balance. The 
revenue and expense by object - actuals for years 2017/18 to 2019/20 and budgeted for 2020/21 to 2024/25 - 
are presented below. 
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Local Capital 
The balance is comprised of previous years’ operating surpluses, which are transferred to the local capital reserve 
(LCR). With board approval, the funds in the LCR can be used to assist in funding capital or operating expenses. 
The LCR can also be used to fund major initiatives that are not funded by the province.
In 2020/21, the board approved the use of local capital to fund various projects as identified below. It is proposed 
that $1.67 million from the local capital reserve fund be used to fund one-time IT staffing and infrastructure 
refresh ($1.50 million) and the facilities equipment and vehicles purchases for 2021/22 ($0.17 million). 

Local Capital Budget Summary
($ millions) 2020/21

Budget
2020/21 Estimated 

Spending
2021/22
Budget

Total Local Capital 
Allocations

Uses of Local Capital

Emergency preparedness 0.03 (0.03) -

Energy management plan 0.61 (0.61) -

New elementary school 0.84 (0.84) -

New classrooms setup 0.98 (0.98) -

MRSS Annex reconfiguration 0.29 (0.29) -

Parent Portal upgrade 0.07 (0.07) -

Boardroom setup for online meetings 0.02 (0.02) -

IT Staffing and infrastructure refresh 1.50

Facilities equipment and vehicles - - 0.17 -

Total Uses of Local Capital 2.84 (2.84) 1.67 1.67

Childcare capital 0.06 - 0.03 0.09

Contingency reserve for local capital 3.14 - (1.67) 1.47

Total Local Capital 6.04 (2.84) 0.03 3.23

The following table summarizes the local capital, revenue and expenditure by object - actuals for years 2017/18 to 
2019/20 and budgeted for 2020/21 to 2024/25.

LOCAL CAPITAL ($ millions) 2017/18 
Actual

2018/19 
Actual

2019/20 
Actual

2020/21 
Budget

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

Capital Surplus (Deficit), beginning of year  6.52  5.90  7.45  5.90  3.25  2.63  2.56  2.06 

Revenues

Investment Income  0.09  0.18  0.14  0.07  0.04  0.04  0.04  0.04 

Other Revenue  0.16  0.07  0.24  -  -  -  -  - 

Total Revenue  0.25  0.25  0.38  0.07  0.04  0.04  0.04  0.04 

Expenses

Capital Lease Interest  -  -  -  -  -  -  -  - 

Total Expenses  -  -  -  -  -  -  -  - 

Net Transfers (to) from other funds

Local Capital  2.45  0.92  0.23  0.03  0.03  1.04  1.04  1.04 

Capital Lease Payment  -  -  -  -  -  -  -  - 

Total Net Transfers  2.45  0.92  0.23  0.03  0.03  1.04  1.04  1.04 

Other Adjustments to Fund Balances

District Portion of Proceeds on Disposal  -  1.36  -  -  -  -  - 

Tangible Capital Assets Purchased from Local 
Capital

 (0.51)  (0.56)  (0.55)  (1.90)  (0.69)  (1.15)  (1.58)  (1.20)

Tangible Capital Assets WIP Purchased from 
Local Capital

 (2.81)  (0.42)  (1.61)  (0.85)  -  -  -  - 

Capital Lease Principal Payment  -  -  -  -  -  -  -  - 

Total Other Adjustments to Fund Balances  (3.32)  0.38  (2.16)  (2.75)  (0.69)  (1.15)  (1.58)  (1.20)

Total Capital Surplus (Deficit) for the year  (0.62)  1.55  (1.55)  (2.65)  (0.62)  (0.07)  (0.50)  (0.12)

Capital Surplus (Deficit), end of year  5.90  7.45  5.90  3.25  2.63  2.56  2.06  1.94 
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Contingency Reserve for Local Capital
The Board of Education is responsible for ensuring the district is protected financially from extraordinary 
circumstances that would negatively impact school district operations and the education of students. To 
discharge this responsibility, the board has established a contingency reserve from available operating surplus, 
which will be used to mitigate any negative impact such circumstances might cause. 

Existing school district budgets are not sufficient to support the procurement or timely replacement of school 
district assets. The budget required to complete the building maintenance projects identified through facility 
condition assessments far exceeds the annual facilities grant and the capital funding for building enhancement 
projects received by the district. 

This means the deferred maintenance for school district facilities continues to grow and the facility condition 
index for school district facilities continues to deteriorate. Major equipment failures must be covered from the 
contingency reserve. These include, but are not limited to, the following: building envelope remediation, roof 
repairs or replacement, boiler replacements, server replacements, and shop equipment replacements.

In addition, the board is responsible for any cost overruns incurred on Ministry of Education funded capital 
projects and this is the only fund available to cover such costs.

By board policy, a contingency reserve of at least 1% of operating expenditures and not exceeding 3% of 
operating expenditures shall be maintained ($1.57 million to $4.70 million). The current balance of $3.39 
million ($3.14 local capital and $0.25 operating) equates to 2.17% of operating expenditures. After the proposed 
use of $1.67 million of the contingency reserve for local capital and $0.25 million of the contingency reserve 
for operating, the estimated balance of the contingency reserve for local capital will be $1.47 million, and it 
represents approximately 0.93% of operating expenditures. 

Bylaw Capital 
Bylaw Capital includes the Ministry of Education capital grants for specific capital projects funded by the Ministry 
of Education through certificates of approval, capital portion of the Annual Facility Grant, carbon neutral capital 
project funding, playground equipment funding, and other project funding paid through a certificates of approval.

Ministry of Education Restricted Capital 
The Ministry of Education Restricted Capital includes the Ministry of Education portion (usually 75%) of the 
proceeds on disposal of land and buildings, and any bylaw project surpluses on completed projects. Ministry of 
Education permission must be received to spend these funds. The balance in the fund at June 30, 2020 was $1.78 
million.

Land Capital 
The balance is comprised of school site acquisition charges, which municipalities collect on behalf of school 
districts to help school boards pay for future school sites. Municipalities collect these charges for each new 
residential parcel to be created and new multiple-family residential units to be constructed on an existing 
parcel. The funds may be used only to purchase ministry approved sites for new schools. The balance in the 
fund at June 30, 2020 was $1.31 million. These funds are planned to be used for the acquisition of new elementary 
school sites. These sites have been included in the Five-Year Capital Plan submitted to the Ministry of Education.  

Impact of Capital Plan on Budget

Strategic Facilities Plan
The Strategic Facilities Plan identifies and rationalizes current and future capital requirements for school sites, new 
schools, and facility upgrades based on building condition, seismic vulnerability and ongoing maintenance/life cycle 
costs; as well as new education initiatives. A comprehensive school district Strategic Facilities Plan was prepared 
in 2015 in consultation with stakeholders, educators, the community, and the two municipalities. The plan was 

Public Agenda Page 113



 Proposed Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42   73   

Executive Sum
m

ary
Organizational Section

Financial Section
Inform

ational Section

Facility Name ($ millions) Project Description Bylaw 
Funding

2017/18 
Spending

2018/19 
Spending

2019/20 
Spending

2020/21 
Budgeted

Total Bylaw 
Spending

Albion Elementary Building envelope upgrade  1.11  0.03  0.94  0.97 

c̓əsqənelə Elementary New School - building  25.16  17.49  7.53  0.53  25.55 

c̓əsqənelə Elementary New School - school site acquisition & PDR  1.57  0.05  0.08  0.13 

Eric Langton Elementary Seismic upgrade and addition  22.00  -   

Fairview Elementary Seismic upgrade  1.97  0.11  0.95  1.06 

Glenwood Elementary Playground equipment  0.11  0.11  0.11 

Highland Park Elementary Playground equipment  0.11  0.11  0.11 

Kanaka Creek Elementary Mechanical upgrade  0.71  0.63  0.05  0.68 

Maple Ridge Elementary Building envelope upgrade  0.44  0.20  0.20 

Maple Ridge Elementary Playground equipment  0.13  0.13  0.13 

Multiple Schools Maple Ridge Secondary dust collector 
upgrade and Pitt Meadows Secondary 
boiler upgrade

 1.13  0.11  0.93  1.04 

Multiple Schools Additional education space  2.83  2.39  0.12  0.31  2.82 

Multiple Schools Boiler upgrade  1.94  0.05  1.42  0.47  1.94 

Multiple Schools Roof Replacements and other minor capital  10.04  2.15  2.21  2.95  1.49  8.80 

Multiple Schools Energy Management Program  2.16  0.31  0.31 

Northeast Albion Site Acquisition  5.41  5.41  5.41 

Pitt Meadows Secondary Seismic upgrade  30.86  -   

Thomas Haney Secondary Building envelope upgrade  1.47  0.87  0.87 

Westview Secondary HVAC and roof top units replacement  1.37  0.06  0.47  0.53 

Westview Secondary Seismic upgrade  1.01  0.01  0.40  0.41 

School Bus Bus acquisition Katzie First Nation  0.14  0.14  0.14 

Total  111.67  6.92  23.80  17.73  2.76  51.21 

The 2021-2026 Capital Plan was approved by the board in July 2020 and includes the capital projects summarized 
in the following table.

refreshed in 2018 to reflect current enrolment trends and their impact on facilities, and is currently under review. 

The Strategic Facilities Plan, which aligns with the board’s strategic direction as outlined in the Strategic Plan, 
provides the critical context for discussions with the municipalities regarding eligible school sites, the ministry 
regarding high priority project requests, and the community regarding the board’s vision and priorities surrounding 
district facilities.

Five-Year Capital Plan 
On an annual basis the Maple Ridge - Pitt Meadows School District prepares a Five-Year Capital Plan and submits 
it for funding consideration to the Ministry of Education. The plan identifies capital funding needs for existing and 
new facilities. The following criteria is applied to determine priorities for existing school district facilities: 

• high-risk safety deficiencies are addressed; 
• the facility has a facility condition index (FCI) greater than the provincial average of 0.43; and 
• the facility is used at or over the average capacity utilization for the school district and will continue to be 

needed for the foreseeable future. 

Capital Projects 
Capital projects funded by the Ministry of Education through bylaw capital for the period 2017/18 to 2020/21 are 
summarized in the table below.
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2021-2026 Capital Plan

Year Facility Name Project Type Project Description Estimated Project 
Value

2021/22 Davie Jones Elementary Playground Equipment Program Universally accessible playground equipment  $125,000 

2021/22 Eric Langton Elementary Replacement School Increase capacity to 80K/600  $28,700,035 

2021/22 Garibaldi Secondary Carbon Neutral Capital Program Domestic hot water tank system & boiler upgrade  $631,250 

2021/22 Garibaldi Secondary Carbon Neutral Capital Program Boiler upgrade  $412,500 

2021/22 Glenwood Elementary School Enhancement Program Gender neutral washroom upgrade  $520,000 

2021/22 Harry Hooge Elementary School Enhancement Program Window Replacement  $314,000 

2021/22 Maple Ridge Secondary Annex Replacement Program Major renovation-conversion back to elementary  $4,200,000 

2021/22 Maple Ridge Secondary Annex Seismic Seismic upgrade  $7,000,000 

2021/22 Maple Ridge Secondary Annex Expansion Increase capacity to 60K/550  $13,000,000 

2021/22 Websters Corners Elementary Playground Equipment Program Universally accessible playground equipment  $125,000 

2021/22 Pitt Meadows Secondary Seismic Mitigation Program  Seismic upgrade and major renovation  $30,863,085 

2021/22 Pitt Meadows Secondary School Enhancement Program Gender neutral washroom upgrade  $1,971,504 

2021/22 Pitt Meadows Secondary CNCP Boiler Upgrade Phase 3 & DDC Upgrade  $1,250,625 

2021/22 Silver Valley Central Elementary  Site Acquisition Site acquisition for a new 80K/600 elementary school  $15,136,550 

2021/22 Westview Secondary School Enhancement Program Roof replacement  $468,947 

2021/22 Thomas Haney Secondary CNCP Boiler replacement  $450,000 

2021/22 Fairview Elementary School Enhancement Program Vinyl flooring replacement  $188,000 

2021/22 Highland Park Elementary CNCP Boiler upgrade  $274,629 

2021/22 Blue Mountain Elementary Playground Equipment Program Universally accessible playground equipment  $125,000 

2022/23 Harry Hooge Elementary Expansion Increase capacity to 80K/600  $9,812,000 

2022/23 Fairview Elementary Building Envelope Program Building envelope upgrade  $1,375,760 

2023/24 Highland Park Elementary Expansion Reno and addition - increase capacity to 80K/600  $14,989,700 

2023/24 Pitt Meadows Elementary Replacement Major renovation  $4,200,000 

2023/24 Pitt Meadows Elementary Seismic Seismic upgrade  $2,500,000 

2023/24 Pitt Meadows Elementary Building Envelope Program Building envelope upgrade  $493,900 

2024/25 Alouette Elementary Building Envelope Program Building envelope upgrade  $778,800 

2024/25 Alouette Elementary Seismic Seismic upgrade  $6,000,000 

2024/25 Blue Mountain Elementary Expansion Increase capacity to 80K/600  $12,518,000 

2024/25 Albion Elementary Seismic Seismic upgrade  $5,400,000 

2024/25 Glenwood Elementary Seismic Seismic upgrade  $950,000 

2024/25 Albion East Elementary New School New elementary school 60K/600  $35,000,000 

2025/26 Highland Park Elementary Seismic Seismic upgrade  $1,250,000 

2025/26 Harry Hooge Elementary Seismic Seismic upgrade  $550,000 

2025/26 Davie Jones Elementary Seismic Seismic upgrade  $1,300,000 

2025/26 Maple Ridge Elementary Seismic Seismic upgrade  $6,500,000 

2025/26 Maple Ridge Secondary Seismic Seismic upgrade  $2,500,000 

Total 2021-2026 Capital Plan  $211,874,285 

On March 6, 2020, the following major capital projects from the 2020-2025 Capital Plan have been approved to 
proceed and are included in our budget estimates for the capital fund.

Project # Project Name Project Type Next Steps

127932 Eric Langton Elementary Addition & Seismic Submit draft project definition report

127806 Pitt Meadows Secondary Seismic Submit draft project definition report for multiple seismic upgrade options

On March 18, 2021, the Ministry of Education provided their stage one response to our capital plan submission 
and direction for advancing supported and approved capital projects. The following minor capital projects have been 
approved to proceed to design, tender, and construction. These projects must be completed by March 31, 2022.

Public Agenda Page 115



 Proposed Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42   75   

Executive Sum
m

ary
Organizational Section

Financial Section
Inform

ational Section

Facility Name Program Project Description Amount Funded by 
Ministry of Education

Local Funds 
Allocated

Glenwood Elementary School Enhancement Program - Interior renovations including washroom upgrade $520,000 0

Harry Hooge Elementary School Enhancement Program - Exterior wall system including window upgrades $314,000 0

The following table presents capital projects supported by the provincial government and the estimated capital 
spending associated with these projects over the next five years. The funding for Eric Langton Elementary seismic 
and addition and Pitt Meadows Secondary seismic upgrade has not yet been confirmed by the Ministry of 
Education. The budgeted amounts for these two projects are based on the estimated costs included in the 2021-2026 
Capital Plan submission.

Facility Name Project Description

Estimated 
Project 
Value

Amount 
Funded by 

Others

Local 
Funding

2021/22 
Budget

2022/23 
Budget

2023/24 
Budget

2024/25 
Budget

($ millions)

Eric Langton Elementary Seismic upgrade and addition  28.70  28.70  0.18  1.50  8.50  18.52 

Pitt Meadows Secondary Seismic upgrade  30.80  30.80  1.50  2.50  9.50  17.30 

Davie Jones Elementary Childcare new building  2.13  2.13  1.81 

Glenwood Elementary Interior renovations - washroom upgrade  0.52  0.52  0.52 

Harry Hooge Elementary Exterior wall systems - window upgrades  0.31  0.31  0.31 

Total  $62.46  $62.46  $-    $4.32  $4.00  $18.00  $35.82 
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2021/22 Risk to the Preliminary Budget Estimates

Events Related to COVID-19
Potential revenue loss related to the COVID-19 pandemic:

• International academic and cultural program revenue may be less than anticipated due to continued travel 
prohibitions or extended global caution;

• Facility rental revenue may be less than anticipated if limited facilities use continues into next year;
• Ridge Meadows College offerings may be reduced if course enrolment is affected further than anticipated 

or if courses are not able to be offered due to unforeseen circumstances;
• Lower interest revenue due to lower interest rates.

 
Potential additional costs related to the COVID-19 pandemic:

• Replacement costs may be higher due to increased utilization of sick leave during a second wave of 
the pandemic;

• Additional custodial staffing may be required to perform enhanced cleaning;
• Supply costs may increase if products become more expensive or if competition for limited quantities increases;
• Supplies not currently contemplated or budgeted for, such as specialized cleaning equipment or protective 

equipment, may be needed;
• Additional equipment may be required such as laptops, printers, and software to support evolving work 

and instructional environments;
• Cost and availability of contracted student transportation services is unknown.

Revenue
The provincial operating grant included in these estimates may not be the same as the operating grant distributed 
by the Ministry of Education on March 12, 2021. The main factors that create variances of provincial funding 
are actual funded enrolment as at September 30, 2021, and other provincial funding announcements made 
during the remainder of 2020/21 and into 2021/22.  

The international education revenue of $5.88 million (net revenue of $0.69 million) included in these estimates is 
based on a 30% reduction from the ongoing estimated program enrolment of 521 students. The actual revenue and 
net revenue from international education may vary significantly from estimates due to the highly competitive nature 
of this market, changes in the global economy and/or political climate, and the impacts of COVID-19 on the global 
economy. Any major negative variance from estimates will have to be funded from the contingency reserve.

The preliminary Classroom Enhancement Fund grant is not sufficient to cover the estimated costs related to the 
implementation of the restored collective agreement language (estimated shortfall of $4.36 million). Any negative 
variance from estimates will have to be funded from the contingency reserve.
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Expense 
The staffing levels included in these estimates are based on projected student enrolment. Any material change to 
student enrolment or the distribution of students by school may impact the staffing levels required in 2021/22. 

The salaries and benefits estimates are based on estimated average salaries for teachers, specific salaries for 
other employee groups, and known benefit rate changes. Variances in average teacher salaries will impact 
these estimates. These estimates include modest provisions for management and exempt wage increases; any 
provincially approved changes to management compensation beyond these modest estimated increases would 
have to be funded from existing budgets. Also, actual substitute costs may vary significantly from the costs 
estimated based on historical trends. 

The utilities budgets reflect the estimated savings associated with the implementation of the Energy Management 
Plan. Changes in weather patterns, delays in the implementation of the Energy Management Plan, and 
unexpected utility-cost increases may result in increased utility costs that would have to be funded from existing 
budgets. 

The existing school district budget allocations are not sufficient to support the procurement, maintenance or 
timely replacement of school district assets. This means that IT hardware is not refreshed on a regular basis, the 
deferred maintenance for district facilities continues to grow, and the facility condition index for school district 
facilities continues to deteriorate. Any major equipment failures during 2021/22 must be funded from the 
contingency reserve. 

These estimates are based on the assumption that all costs related to the implementation of the restored MRTA 
collective agreement language will be fully funded by the Ministry of Education through the Classroom 
Enhancement Fund and that all costs related to labour settlements with MRTA will be fully funded by the 
Ministry of Education through the operating grant.

Capital Projects
Due to their magnitude, capital projects have the potential to significantly impact the financial position of the 
district. There is no process to assess the risk of the entire capital program; individual project risk assessments 
must be done on a continuous basis. Project agreements with the Ministry of Education contain contingencies 
to mitigate financial risk. Smaller projects consider contingency requirements when building the overall project 
budget and are managed internally. Finally, the contingency reserve for local capital of $1.47 million is available 
to mitigate risk for capital projects.

Enrolment and Staffing Growth
With the implementation of the restored MRTA collective agreement language resulting in smaller class sizes, 
a greater number of teacher FTE will need to be added than would previously have been required. And as the 
district grows, additional classroom space will need to be created. This growth brings with it a financial risk in 
how to provide for these additional resources under the current Ministry of Education funding envelope.

Contingency 
The operating budget estimates do not contain any contingency for unforeseen or unbudgeted costs that may arise, 
or for costs budgeted on estimates whose final values are impacted by external events or prices. The board’s only 
emergency fund is the contingency reserve fund, which has a remaining estimated balance available of $1.47 million.
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STUDENT ACHIEVEMENT
Our school district mission is to support all individuals in their development as successful learners, and as 
respectful, caring and responsible members of society. Our vision is for every individual to feel valued and for all 
learners to reach their potential.

Completion Rates  
* Include Certificate of Graduation and Adult Graduation Diploma

We are pleased that once again our six-year school completion rate data continues to increase. The graphs below 
show the six-year graduation rates for all B.C. students, Aboriginal students, and students with special needs. For 
2019/20, the Maple Ridge - Pitt Meadows School District 6-year graduation rates for all three categories were above 
the provincial average: B.C. students 93.2% (provincial average 89.6%), Aboriginal students 86.2% (provincial 
average 71.1%), and students with special needs 81.2% (provincial average 73.9 %).

All Students
The six-year completion rate for all B.C. students for the 2019/2020 school year was 93.2% — exceeding the 
provincial average and within the range of the highest performing school districts in the province with regard to 
school completion. In fact, the school district results place us as one of the top districts in the province with a 
graduating class in excess of 1,000 students.   

Six years ago, in 2014/2015, the school district overall six year completion rate was 89.0%. Considerable focus 
and effort has been dedicated to improving both the numbers of students completing high school and the quality 
of the programming that students have encountered during their high-school experience. There continues to be 
about a 2.4% gap between the overall performance of female to male students, with the females completing high 
school more often. This gap, however, has also improved from six years ago, at which time the performance gap 
between females and males was approximately 5.9%.

2019/20 6-YEAR GRADUATION RATES BC STUDENTS 

* 2019/20 provincial average 89.6%
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STUDENTS WITH SPECIAL NEEDS 6-YEAR GRADUATION RATES ABORIGINAL STUDENTS 6-YEAR GRADUATION RATES 

Students with Aboriginal Ancestry
In 2014/15, the six year completion rate for students with Aboriginal ancestry was 72%. For 2019/20, this 
completion rate is 86.2%. The increase over last year’s figures demonstrates our school district’s commitment 
to achieving the highest results in the province for a graduation cohort of students with Aboriginal ancestry 
exceeding 100 students. It is our goal to continue to improve this good result. Our ultimate goal is to achieve the 
same rate of graduation for all of our graduating students, and we are close to achieving this goal. We are proud 
that our students of Aboriginal ancestry complete high school with almost no gap between the performance of 
female to male students.  

Students with Special Needs
The six year completion rate for Students with Special Needs for 2019/2020 is 81.2%. This is an improvement 
from 67.6% in 2014/2015. School District 42 focuses on the inclusion of all students. We celebrate the success 
of the students with special needs and will continue to work hard to improve the outcomes for these students.  
There were 171 students with special needs in the graduation cohort this past year. We are one of the two school 
districts in the province with over 100 students in the graduation cohort achieving this result.  

* 2019/20 provincial average 71.1% * 2019/20 provincial average 73.9%
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STUDENT ENROLMENT TRENDS AND FORECAST
The enrolment information presented below is based on actual full-year enrolment (regular, alternate, distributed 
learning, continuing education, summer school, and non-graduated adult learners) for 2013/14 to 2019/20, 
actual enrolment for September and estimated February and May for 2020/21 and forecasted enrolment for 
2021/22, 2022/23, 2023/24 and 2024/25. 

For 2021/22, full-year enrolment is projected to increase by 375 FTE, followed by a projected enrolment 
increase of 222 FTE in 2022/23, 331 FTE in 2023/24, and 160 FTE in 2024/25.

Enrolment Projections Assumptions
The four-year headcount enrolment projections for students enrolled in regular K-12 schools were prepared 
using the following data: population projections generated by Baragar Systems (enrolment projections software); 
five year average (grade-to-grade) transition rates; and local knowledge of recent and historical enrolment trends.

For 2021/22, 2022/23, 2023/24 and 2024/25 enrolment estimates include an adjustment for grades 10 to 12 
where we estimated that the student full time equivalent (FTE) enrolment will exceed the estimated student 
headcount enrolment at the same rate as realized in 2020/21. The funding unit is full time equivalent student 
enrolment defined as a student enrolled in eight courses.

Births
The number of births over the last three years increased significantly. The children currently enrolled in grades 
K-12 were born between 2003 and 2015, during which time the number of births per year averaged 930. Over 
the last 4 years, the births have averaged 1053 per year, an increase of 123.

The estimated number of births is used to forecast the kindergarten cohort for future years.

Migration
The net impact of youth moving in and out of the school district has been consistently positive over the last 
10 years. The assumptions in this projection are for continued positive migration varying by age group and 
consistent with patterns experienced in prior years.
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Enrolment History 
The enrolment information presented in this section is based on actual full-year enrolment for 2013/14 to 2019/20, 
and actual enrolment for September and estimated February and May for 2020/21. 

The enrolment history for regular, alternate, distributed learning, continuing education, summer school, and non-
graduated adult learners is presented in the following chart. Since 2013/14, funded enrolment has increased by 1,392 
full time equivalent (FTE).

In the same time period, there have been changes in subcategories of students. While students with special 
needs, English language learners, Indigenous education, distributed learning, and international education have 
increased, enrolment numbers for continuing education have declined.

• Distributed Learning: +50 FTE students or an 80% increase since 2013/14
• Continuing Education: -41 FTE students or a 29% decrease since 2013/14
• International Education: -234 students or a 50% increase since 2013/14
• Indigenous Education: +141 FTE students or a 12% increase since 2013/14
• English Language Learners: +474 FTE students or a 141% increase since 2013/14
• Students with Special Needs: (Levels 1 and 2) +282 FTE students; (Level 3) +102 FTE students. Total 

increase 384 FTE students (52% increase since 2013/14)
The enrolment history for various categories of students is represented on the following page.
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Regular & Alternate Education
ENROLMENT HISTORY:

Distributed Learning
ENROLMENT HISTORY:

Continuing Education
ENROLMENT HISTORY:

International Education
ENROLMENT HISTORY:

Indigenous Education
ENROLMENT HISTORY:

English Language Learners
ENROLMENT HISTORY:

Students with Special Needs (Level 1 & 2)
ENROLMENT HISTORY:

Students with Special Needs (Level 3)
ENROLMENT HISTORY:

Source: 2013/14– 2019/20 Funding Allocation System – Full Year and 2020/21 Interim Operating Grants December 2020. 
International education enrolment revised to reflect historical September 1701 counts.
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OPERATING BUDGET BACKGROUND INFORMATION
The information presented in this section is based on comparative final operating budget information for the 
years 2013/14 to 2020/21.

Since 2013/14, both revenue and expenditures have increased due to labour settlement costs and a corresponding 
increase in provincial funding. In the same time period, expenditure reductions have been made to compensate 
for student enrolment decline and increased costs not funded by the province. The following table summarizes the 
revenues and expenditures submitted as part of the Amended (Final) Annual Budgets. 

Source: 2013/14 - 2020/21 Amended Annual Budget Submissions 
2017/18 surplus reflects board approved use of surplus to fund one-time budget items approved in 2016/17.

2013/14
Final Budget

2014/15
Final Budget

2015/16
Final Budget

2016/76
Final Budget

2017/18
Final Budget

2018/19
Final Budget

2019/20
Final Budget

2020/21
Final Budget

Operating Revenues 126.29 126.38 134.09 138.47 142.34 147.42 155.32 156.21 

Use of Prior Year 
Operating Surplus to 
Balance Budget

2.52 2.68 4.17 4.13 5.19 4.35 4.38 7.51 

Operating Expenses (127.30) (125.18) (134.19) (139.00) (142.39) (148.59) (156.96) (161.08)

Transfers to Other Funds (1.51) (3.88) (4.07) (3.60) (4.71) (3.18) (2.76) (2.64)

Budgeted Surplus 0.00 0.00 0.00 0.00 0.43 0.00 0.00 0.00 

From 2013/14 to 2020/21, budgeted revenues have increased by $29.93 million. This increase is mainly due to 
provincial grants received to fund negotiated labour settlement costs for all employee groups. Per pupil funding 
has increased from $6,900 per student in 2013/14 to $7,560 in 2020/21.

During this period, accounting changes to the treatment of international education fees have been made. Prior 
to 2012/13, monies collected for medical fees and homestay costs were treated as revenue when received and as 
an expense when paid; beginning in 2012/13, the money was treated as a liability and is now no longer recorded 
as either revenue or expense. Also, the revenue and expense estimates included in the 2014/15 final budget have 
been adjusted to reflect expense savings and the funding claw back related to the teachers’ job action and are 
therefore not comparable with prior year revenue and expense budgets.

For 2015/16, revenue increased significantly due to the unanticipated Ministry of Education funded student 
enrolment increase of 418.5 FTE ($2.99 million more than projected) and a significant increase in international 
education student enrolment. For 2016/17, revenue increased ($2.54 million) due to increased Ministry of Education 
funded student enrolment of 172.9 FTE. Revenue continued to increase due to an increase in Ministry of Education 
funded student enrolment of in 2017/18 - 132 FTE ($0.96 million), in 2018/19  - 178 FTE ($1.33 million), in 
2019/20 248 FTE ($1.83 million) and in 2020/21 - 199 FTE ($1.50 million).

The 2020/21 budgeted revenue by type is shown in the graph below.

REVENUE
AMENDED
BUDGET
2020/21

PROVINCIAL AND OTHER GRANTS   $143.35   87%

TUITION FEES, RENTALS AND OTHER REVENUE    $12.86   8%

PRIOR YEAR OPERATING SURPLUS $7.51  5%

BUDGETED OPERATING REVENUE   ($ millions)
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Each year, approximately 84% of the district’s expenses are allocated to instruction. Operations and 
maintenance, district administration, transportation, the reduction of unfunded employee future benefits, 
capital assets purchased from operating and interfund transfers account for the remainder of the expenses.

For the time shown, the school district has spent approximately 88% of its budget on salaries and benefits. The 
balance is used to cover supplies, utilities, services and other costs.

INSTRUCTION  84%

OPERATIONS &
MAINTENANCE   10.3%

DISTRICT ADMINISTRATION  3.9%

TRANSPORTATION  0.2%

OTHER  1.6%

BUDGETED 
EXPENSES

BY FUNCTION
2020/21

SALARIES  72%

BENEFITS  18%

SERVICES AND SUPPLIES  7%

UTILITIES  1%
OTHER  2%

BUDGETED 
EXPENSES
BY TYPE
2020/21

BUDGETED OPERATING EXPENSES BY FUNCTION  ($ millions)

Source: 2013/14 - 2020/21 Amended Annual Budget Submissions

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Instruction  108.06  105.93  114.72  119.04  121.78  127.03  133.46  137.58 

District Administration  5.06  5.03  4.82  5.17  5.39  5.77  6.29  6.33 

Operations and Maintenance  13.00  13.13  13.78  14.25  14.57  15.11  16.57  16.83 

Transportation  1.18  1.09  0.86  0.54  0.64  0.68  0.64  0.34 

Other  1.51  3.88  4.07  3.60  4.72  3.18  2.76  2.64 

Total  128.81  129.06  138.25  142.60  147.10  151.77  159.72  163.72 

BUDGETED OPERATING EXPENSES BY OBJECT  ($ millions)

Source: 2012/13 - 2019/20 Amended Annual Budget Submissions

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Salaries and Benefits  113.55  111.43  120.76  124.78  126.85  132.51  140.73  146.80 

Services and Supplies  13.76  13.75  13.43  14.23  15.54  16.08  16.23  14.28 

Total Expenses  127.31  125.18  134.19  139.01  142.39  148.59  156.96  161.08 

Capital Purchases and Other.  1.50  3.88  4.06  3.59  4.71  3.18  2.76  2.64 

Total  128.81  129.06  138.25  142.60  147.10  151.77  159.72  163.72 

BUDGETED OPERATING REVENUE BY TYPE  ($ millions)

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Provincial Grants - Ministry of Education 117.54 116.54 123.55 127.20 130.93 135.51 143.08  149.90 

Provincial Grants - Other 0.44 0.43 0.30 0.39 0.41 0.33 0.33  0.26 

Federal Grants 0.10 0.14 0.14 0.16 0.16 0.26 0.24  0.01 

Tuition 6.84 7.66 8.36 8.92 8.86 9.32 9.34  4.38 

Other Revenue 0.69 0.82 0.89 0.99 0.97 0.91 0.92  0.78 

Rentals and Leases 0.33 0.37 0.43 0.43 0.48 0.47 0.75  0.55 

Investment Income 0.35 0.42 0.42 0.38 0.53 0.62 0.66  0.33 

Total Revenue 126.29 126.38 134.09 138.47 142.34 147.42 155.32  156.21 

The budgeted expenses by function and by type for 2020/21 are shown in the graphs below. 
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Staffing
From 2013/14, total operating staffing in the Maple Ridge – Pitt Meadows School District has increased 
by approximately 249 FTE. Also, there are an additional 122 FTE positions funded from the Classroom 
Enhancement Fund (CEF).

While teaching staff, principals/vice-principals and support staff have been reduced due to funding shortfalls 
and enrolment decline in some years, education assistants have increased, principally due to higher enrolment 
of students with special needs. Other professionals have increased to support the operations of the district.

Source: 1530 report submissions for each year as restated to reflect calculation of budgeted hours per week divided by full time hours per week per 
position, child care worker FTE removed for all prior years as paid from Special Purpose Funds. 2013/14 has been restated to remove FTE attached to 
custodial and labourer banks as well as contract instructors at international education and Ridge Meadows College. Principal/VP FTEs have been split 
to show the admin and teaching components of the positions. 2016/17 to 2020/21 FTEs have been restated to reflect ongoing allocations only.

The following table provides a history of staffing changes by employee group from 2013/14 to 2020/21. The 
principals and vice-principals group is being separated into school-based administrators and district-based 
administrators. The other professionals, exempt and district-based principals and vice-principals category includes 
administrators working in human resources, information technology, learning services, Aboriginal education, and 
confidential and management staff.

Since 2013/14, teacher staffing FTE has increased 23.31%, school based principals and vice principals have 
increased 17.85%, other professionals have increased 32.36%, education assistant staffing FTE has increased 52.35% 
and support staff has increased 5.39%.

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 % change
 2020/21 
with CEF 

 % 
change 

Teachers  771.95  763.35  785.46  804.24  807.15  811.60  825.53  834.36 8.08%  951.92 23.31%

Principals/VPs - School  48.00  45.18  48.13  49.97  48.10  49.84  55.89  56.57 17.85%  56.57 17.85%

Other Professionals/
Exempt/District P/VPs  36.00  35.50  34.71  39.71  37.30  43.30  46.25  46.65 29.58%  47.65 32.36%

Education Assistants  293.34  300.81  317.91  337.60  343.08  368.43  418.43  446.91 52.35%  446.91 52.35%

Support Staff  316.22  297.14  302.62  308.66  310.23  313.18  325.26  329.99 4.35%  333.28 5.39%

Trustees  7.00  7.00  7.00  7.00  7.00  7.00  7.00  7.00 0.00%  7.00 0.00%

Total  1,472.51  1,448.98  1,495.83  1,547.18  1,552.86  1,593.35  1,678.36  1,721.48 16.91%  1,843.33 25.18%

Source: 1530 report submission for each year as restated.

2013/14 
FTE

2014/15 
FTE

2015/16 
FTE

2016/17 
FTE

2017/18 
FTE

2018/19 
FTE

2019/20 
FTE

2020/21 
FTE

  2020/21 
with CEF 

Teachers  771.95  763.35  785.46  804.24  807.15  811.60  825.53  834.36  951.92 

Principals/VPs - Admin  42.10  39.48  40.31  43.97  43.70  45.44  49.24  48.72  48.72 

Principals/VPs - Teaching  11.90  10.70  10.82  10.00  9.40  11.40  13.60  14.20  14.20 

Other Professionals  30.00  30.50  31.71  35.71  32.30  36.30  39.30  40.30  41.30 

Education Assistants  293.34  300.81  317.91  337.60  343.08  368.43  418.43  446.91  446.91 

Support Staff  316.22  297.14  302.62  308.66  310.23  313.18  325.26  329.99  333.28 

Trustees  7.00  7.00  7.00  7.00  7.00  7.00  7.00  7.00  7.00 

Total  1,472.51  1,448.98  1,495.83  1,547.18  1,552.86  1,593.35  1,678.36  1,721.48  1,843.33 
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2013/14 
FTE

2014/15 
FTE

2015/16 
FTE

2016/17 
FTE

2017/18 
FTE

2018/19 
FTE

2019/20 
FTE

2020/21 
FTE

% 
change
vs 13/14

2020/21
with CEF

FTE

% change
vs 13/14

MRTA  771.95  777.75  800.46  819.24  822.75  827.20  842.93  851.76 10.34%  969.32 25.57%

CUPE  609.56  583.55  605.53  631.26  637.71  666.01  726.29  759.50 24.60%  762.79 25.14%

Principals/VPs /
Other Professionals  84.00  80.68  82.84  89.68  85.40  93.14  102.14  103.22 22.88%  104.22 24.07%

Trustees  7.00  7.00  7.00  7.00  7.00  7.00  7.00  7.00 0.00%  7.00 0.00%

Total  1,472.51 1,448.98  1,495.83  1,547.18 1,552.86  1,593.35  1,678.36  1,721.48 16.91% 1,843.33 25.18%

The following table provides a history of students-to-staff ratios for each staffing category. This is a broad measure 
of the ability of staff to support the needs of students and the district.  

2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21 2020/21 
with
CEF

% change 
vs 13/14FTE FTE FTE FTE FTE FTE FTE FTE

Teachers  18.52  18.79  18.95  18.69  18.78  18.84  18.88  18.49  16.21 (12.47)%

Principals/VPs - Admin  339.57  363.37  369.20  341.90  360.99  336.59  316.52  316.67  316.67 (6.74)%

Principals/VPs - Teaching  1,201.34  1,340.37  1,375.52  1,503.33  1,365.89  1,341.62  1,146.00  1,086.48  1,086.48 (9.56)%

Other Professionals  476.53  470.32  469.25  420.98  469.39  421.33  396.58  382.83  373.56 (21.61)%

Education Assistants  48.74  47.69  46.81  44.53  44.19  41.51  37.25  34.52  34.52 (29.18)%

Support Staff  45.21  48.28  49.18  48.71  48.87  48.84  47.92  46.72  46.26 2.32%

Trustees  2,042.29  2,049.24  2,125.97  2,147.62  2,165.91  2,184.92  2,226.52  2,203.99  2,203.99 7.92%

Total  9.87  9.59  9.62  9.68  9.52  9.11  8.80  8.37  8.96 

As shown in the following table, all employee groups have increased since 2013/14. The increase in teacher 
staffing of 25.57% is due to the restoration of the collective agreement language regarding class size. The ongoing 
increase in CUPE staffing of 25.14% is principally due to the increased education assistant staffing (up 52.35%) 
required to support the increased enrolment of students with special needs. Principals have increased to support 
the needs in schools and other professionals have increased to support district operations in human resources, 
communications, finance and information technology (24.07%).

Source: 1530 report submission for each year as restated.

The staff-to-student ratio has improved modestly during the period but the changes have not been equal across 
employee groups. 

Staff-to-student ratios have improved for the following positions:
• Teachers (down 12.47%)
• Other Professionals (down 21.61%)
• Education Assistants (down 29.18%) This substantial improvement is mainly due to the increased number of 

education assistants employed to support students with special needs.
• Principals and Vice-Principals (down 6.74% in admin component and down 9.56% in teaching 

component)

Staff-to-student ratios have not improved for the following positions:

• Support Staff (up 2.32%)

The average class size in the Maple Ridge - Pitt Meadows school district decreased from 22.23 in 2013/14 to 21.25 in 
2020/21 principally owing to the addition of the teacher staffing supported by the Classroom Enhancement Fund.  

AVERAGE CLASS SIZE 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20 2020/21

Province of BC  22.38  22.45  22.73  21.73  20.63  20.98 20.80 20.30

Maple Ridge - Pitt Meadows School District  22.23  23.08  23.65  23.68  21.58  21.63 21.73 21.25

Source: https://catalogue.data.gov.bc.ca/dataset/bc-schools-class-size

Public Agenda Page 129

https://catalogue.data.gov.bc.ca/dataset/bc-schools-class-size


Proposed Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42   89   

Executive Sum
m

ary
Organizational Section

Financial Section
Inform

ational Section

GLOSSARY OF TERMS

Active Kids Clubs Active Kids Clubs are licensed after school programs operated in SD42 schools by the City of 
Maple Ridge

AFG Annual Facilities Grant

Amended Budget For 2020/21, boards must prepare, have adopted by bylaw and submit to the Ministry of 
Education an amended (final) budget on or before February 28, 2021.

Amortization The cost of a tangible capital asset with a limited life less any residual value is amortized over 
the assets useful life. Amortization is recognized as an expense in the Statement of Operations.

Annual Budget For 2020/21, boards must prepare a preliminary budget and have it adopted by bylaw on or 
before June 30, 2020 as per section 113 of the School Act (Adoption of Budget), and submitted 
to the ministry by this date.

ASW Aboriginal Support Worker

BCPSEA British Columbia Public School Employers' Association

BCSTA British Columbia School Trustees' Association

BCTF British Columbia Teachers' Federation

Budget Year July 1 to June 30

Capital Fund The capital fund includes capital expenditures related to facilities (purchases and 
enhancements) and equipment (purchases) that are funded by Ministry of Education capital 
grants, operating funds, and special purpose funds.

Capital Bylaw If the Minister of Education approves a capital plan the board must prepare a capital bylaw in 
a form specified by the minister. The capital bylaw must be adopted by a majority of the board 
and the board may not amend a capital bylaw except as approved in writing by the minister.

Casual Employee Individuals who substitute for regular continuing staff other than teachers. 

CCW Child Care Worker

CEF Classroom Enhancement Fund

CEO Chief Executive Officer

CFO Chief Financial Officer

Community LINK CommunityLINK (Learning Includes Nutrition and Knowledge) funding is designed to support 
the academic achievement and social functioning of vulnerable students. Programs and 
services can include breakfast, lunch and snack programs, academic supports, counseling, 
youth workers and after-school programs.

COVID-19 COVID-19 is a new disease that has not been previously identified in humans. In March 2020, 
the World Health organization declared COVID-19 a pandemic.

CPI Consumer Price Index

CPP Canada Pension Plan

CUPE Canadian Union of Public Employees - Local 703

Public Agenda Page 130



90     Proposed Preliminary Budget 2021/22 | Maple Ridge - Pitt Meadows School District No. 42

Ex
ec

ut
ive

 Su
m

m
ar

y
Or

ga
niz

at
ion

al 
Se

cti
on

Fin
an

cia
l S

ec
tio

n
In

fo
rm

at
ion

al 
Se

cti
on

Curriculum and 
Learning Support Fund

The Curriculum and Learning Support Fund is provided to assist boards of education as they 
implement the new curriculum.

Deferred Revenue Deferred revenue includes contributions received with stipulations that meet the description of 
restricted contributions in the Restricted Contributions Regulation 198/2011 issued by Treasury 
Board. When restrictions are met, deferred revenue is recognized as revenue.

Deferred Capital 
Contribution

Funding received for the acquisition of depreciable tangible capital assets is recorded as 
deferred capital contribution and amortized over the life of the asset acquired as revenue in 
the statement of operations.

DPAC District Parent Advisory Committee

EA Education Assistant

EDI The Early Years Development Instrument (EDI) is a short questionnaire completed by 
kindergarten teachers across Canada and internationally which measures children's ability to 
meet age appropriate developmental expectations.

Education Assistants Education assistants, teacher assistants and child care workers.

EHB Extended Health Benefits

EHT Employer Health Tax

EI Employment Insurance

ELL English Language Learners

Enrolment Count School district submission of enrolment information to the Ministry of Education. This includes 
data about each student enrolled in a educational program provided by the board, each child 
registered with a school or distributed learning school operated by the board, and each child 
who participates in an early learning program. Enrolment counts are completed in September, 
February and May of each school year.

FCI The Facility Condition Index is a comparative index allowing the Ministry of Education to rank 
each school against all others in the province and is expressed as a decimal percentage of the 
cost to remediate maintenance deficiencies divided by the current replacement value i.e. 0.26.

FSL French as a Second Language

FTE Full Time Equivalent

IT Information Technology

K Thousand

LCR Local Capital Reserve

LIF Learning Improvement Fund

M Million

Memorandum of 
Agreement

In March 2017, the Ministry of Education, the BC Public Schools Employers' Association and the 
BC Teachers' Federation ratified a Memorandum of Agreement that fully and finally resolved all 
matters related to the implementation of the Supreme Court of Canada decision from the fall of 
2016.

MDI The Middle Years Development Instrument (MDI) is a self-report questionnaire completed by 
children in Grade 4 and Grade 7. It asks them how they think and feel about their experiences 
both inside and outside of school.
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MOE Ministry of Education

MPP Municipal Pension Plan

MRPVPA Maple Ridge Principals and Vice-Principals Association

MRTA Maple Ridge Teachers' Association

MSP Medical Services Plan

MyEd BC Student information system

MyPortfolio SharePoint platform for collecting and sharing a student's educational journey through portfolios

NGN Next Generation Network

OLEP Official Language Education Program

Operating Fund The operating fund includes operating grants and other revenues used to fund instructional 
programs, school and district administration, facilities operations, maintenance and 
transportation.

Operating Grant The Operating Grant represents the amount of operating funding allocated by the Ministry of 
Education to boards of education on an annual basis.

OT Occupational Therapist 

Other Professionals Superintendents, assistant superintendents, secretary treasurers, assistant secretary 
treasurers, trustees, and any other board employee who is excluded from a union agreement.

P/VP Principal/Vice-Principal

Parent Portal SD42-developed online tool that allows parents/guardians to register their children for 
kindergarten, fill in school forms, sign off on field trips, receive timely school and school district 
communications, make secure payments online, and more.

Preliminary Budget Boards must prepare, adopt by bylaw, and submit to the Ministry of Education an annual 
(preliminary) budget on or before June 30 as per section 113 of the School Act (Adoption of Budget).

Principal and  
Vice-Principal

Certified teachers (or teachers with a letter of permission) employed by a school district on 
a continuous basis, full-time or part-time, under contract (i.e., principals, vice-principals, and 
directors of instruction).

PSAB Public Sector Accounting Standards

PSEC Public Sector Employers' Council 

PST Provincial Sales Tax

School Site Acquisition 
Charges (SSAC)

School Site Acquisition Charges are charges set under section 575 of the British Columbia  
Local Government Act.

SD42 The Maple Ridge - Pitt Meadows School District

SLP Speech and Language Pathologist 

SEL Social Emotional Learning

SOGI Sexual Orientation and Gender Identity Framework
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Special Purpose Fund The Special Purpose Fund is comprised of separate funds established to track revenue and 
expenditures received from the Ministry of Education and other sources that have restrictions 
on how they may be spent (e.g. Classroom Enhancement Fund, Annual Facilities Grant, 
Community LINK, Ready Set Learn and School Generated Funds).

SPF Special Purpose Funds

Substitutes Individuals who substitute for regular continuing staff while the regular staff are ill or absent 
for other reasons.

Support Staff Administrative staff (other than principals and vice-principals) and support staff that are 
employed by a school district on a continuous basis, full-time or part-time.

Teacher Certified teachers (or teachers with a letter of permission) employed by a school district 
on a continuous basis, full-time or part-time, excluding superintendents, assistant/deputy 
superintendents, principals, vice-principals, and directors of instruction.

TPP Teachers' Pension Plan

Transportation Costs of activities related to the conveyance of students to and from school on a regular basis 
and direct supervision of busing.

TTOC Teacher Teaching on Call

Unearned Revenue Unearned revenue includes tuition fees received for courses to be delivered in future periods 
and receipt of proceeds for services to be delivered in a future period. Revenue will be 
recognized in that future period when the services are provided.

Utilities Costs incurred by the school district for the consumption of heat, light, and water, as well as 
expenditures on garbage, sewer, conservation measures, recycling programs and internet/
telephone providers (this would include all costs related to the Next Generation Network).

VOIP Voice Over IP telephony

YMPE Yearly Maximum Pensionable Earnings

YMIE Yearly Maximum Insurable Earnings

YES Fund Youth Education Support Fund
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Maple Ridge - Pitt Meadows School District No. 42

22225 Brown Avenue
Maple Ridge, BC

V2X 8N6
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To: Board of Education From: Flavia Coughlan 

Secretary Treasurer 

Re: 2021/22 ANNUAL FACILITY 

GRANT SPENDING PLAN  

Date: April 14, 2021 

(Public Board Meeting) 

Decision 

BACKGROUND/RATIONALE: 

For 2021/22 School District No. 42 (Maple Ridge-Pitt Meadows) will receive $2,505,292 as 

Annual Facility Grant (“AFG”) Funding (Attachment A). 

The AFG funding provided by the Ministry of Education is intended for annual facility 

projects required to maintain facility assets through their anticipated economic life and to 

prevent premature deterioration of these assets. 

There are two components to the AFG funding: a capital component and an operating 

component. School districts must provide the Ministry of Education with a 2021/22 AFG 

Spending Plan that includes a list of all AFG projects and expenditures to be undertaken 

between April 1, 2021 and March 31, 2022. The proposed 2021/22 AFG Spending Plan for 

School District No. 42 is included in Attachment B. This spending plan will be incorporated in 

the 2021/22 Preliminary Budget Bylaw that will be approved by the Board.  

The operating portion of the 2021/22 AFG funding is $517,500 and will be distributed to 

school districts as targeted funding and reported as a Special Purposed Fund. A portion of 

the operating AFG for 2021/22 will be retained by the Ministry to continue funding of the 

Capital Asset Management Services ($38,544). 

The capital portion of $2,026,336 will be paid to school districts in one instalment in July 

2021. A standard capital bylaw is no longer required by the ministry to access this funding. 

RECOMMENDATION: 

THAT the Board approve the 2021/22 Annual Facility Grant Spending Plan and 
authorize the Secretary Treasurer to submit the 2021/22 Annual Facility Grant
Spending Plan to the Ministry of Education.

Attachments 

ITEM 4 
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Total Total Withheld Total
School District Operating Capital 2020/21 Annual Gross Capital Asset Net Allocation

Portion Portion Facility Grant Mgmt System to Districts
5 Southeast Kootenay 286,997 1,123,775 1,410,772 286,997 21,376 265,621 1,389,396
6 Rocky Mountain 195,806 766,705 962,511 195,806 14,584 181,222 947,927
8 Kootenay Lake 279,588 1,094,762 1,374,350 279,588 20,824 258,764 1,353,526

10 Arrow Lakes 62,454 244,547 307,001 62,454 4,652 57,802 302,349
19 Revelstoke 65,368 255,957 321,325 65,368 4,869 60,499 316,456
20 Kootenay-Columbia 193,868 759,114 952,982 193,868 14,440 179,428 938,542
22 Vernon 356,510 1,395,963 1,752,473 356,510 26,554 329,956 1,725,919
23 Central Okanagan 785,351 3,075,143 3,860,494 785,351 58,495 726,856 3,801,999
27 Cariboo-Chilcotin 311,749 1,220,691 1,532,440 311,748 23,220 288,529 1,509,220
28 Quesnel 179,096 701,275 880,371 179,096 13,339 165,757 867,032
33 Chilliwack 456,531 1,787,608 2,244,139 456,531 34,003 422,528 2,210,136
34 Abbotsford 691,973 2,709,511 3,401,484 691,973 51,540 640,433 3,349,944
35 Langley 680,178 2,663,325 3,343,503 680,178 50,661 629,517 3,292,842
36 Surrey 2,362,029 9,248,830 11,610,859 2,362,033 175,929 2,186,100 11,434,930
37 Delta 614,944 2,407,894 3,022,838 614,944 45,802 569,142 2,977,036
38 Richmond 829,133 3,246,577 4,075,710 829,133 61,756 767,377 4,013,954
39 Vancouver 2,237,985 8,763,112 11,001,097 2,237,984 166,690 2,071,295 10,834,407
40 New Westminster 235,872 923,588 1,159,460 235,872 17,568 218,304 1,141,892
41 Burnaby 930,932 3,645,182 4,576,114 930,931 69,338 861,594 4,506,776
42 Maple Ridge-Pitt Meadows 517,500 2,026,336 2,543,836 517,500 38,544 478,956 2,505,292
43 Coquitlam 1,139,623 4,462,341 5,601,964 1,139,623 84,881 1,054,742 5,517,083
44 North Vancouver 626,273 2,452,254 3,078,527 626,273 46,646 579,627 3,031,881
45 West Vancouver 267,383 1,046,972 1,314,355 267,383 19,915 247,468 1,294,440
46 Sunshine Coast 196,588 769,766 966,354 196,588 14,642 181,946 951,712
47 Powell River 122,930 481,348 604,278 122,930 9,156 113,774 595,122
48 Sea to Sky 191,138 748,426 939,564 191,138 14,236 176,902 925,328
49 Central Coast 60,292 236,080 296,372 60,292 4,491 55,801 291,881
50 Haida Gwaii 110,390 432,248 542,638 110,390 8,222 102,168 534,416
51 Boundary 113,349 443,835 557,184 113,350 8,443 104,906 548,741
52 Prince Rupert 135,633 531,090 666,723 135,633 10,102 125,531 656,621
53 Okanagan Similkameen 125,847 492,769 618,616 125,847 9,373 116,474 609,243
54 Bulkley Valley 141,659 554,685 696,344 141,659 10,551 131,108 685,793
57 Prince George 667,217 2,612,576 3,279,793 667,217 49,696 617,521 3,230,097
58 Nicola-Similkameen 125,830 492,703 618,533 125,830 9,372 116,458 609,161
59 Peace River South 285,735 1,118,833 1,404,568 285,735 21,282 264,453 1,383,286
60 Peace River North 298,964 1,170,632 1,469,596 298,964 22,267 276,697 1,447,329
61 Greater Victoria 810,279 3,172,751 3,983,030 810,279 60,351 749,928 3,922,679
62 Sooke 336,814 1,318,839 1,655,653 336,814 25,087 311,727 1,630,566
63 Saanich 305,814 1,197,456 1,503,270 305,814 22,778 283,036 1,480,492
64 Gulf Islands 103,629 405,774 509,403 103,629 7,719 95,910 501,684
67 Okanagan Skaha 268,467 1,051,218 1,319,685 268,467 19,996 248,471 1,299,689
68 Nanaimo-Ladysmith 555,642 2,175,687 2,731,329 555,642 41,385 514,257 2,689,944
69 Qualicum 199,346 780,564 979,910 199,346 14,848 184,498 965,062
70 Pacific Rim 211,772 829,220 1,040,992 211,772 15,773 195,999 1,025,219
71 Comox Valley 350,428 1,372,146 1,722,574 350,428 26,101 324,327 1,696,473
72 Campbell River 263,128 1,030,310 1,293,438 263,128 19,598 243,530 1,273,840
73 Kamloops-Thompson 701,852 2,748,192 3,450,044 701,852 52,275 649,577 3,397,769
74 Gold Trail 139,657 546,845 686,502 139,657 10,402 129,255 676,100
75 Mission 249,513 976,998 1,226,511 249,512 18,584 230,929 1,207,927
78 Fraser-Cascade 107,268 420,020 527,288 107,268 7,990 99,278 519,298
79 Cowichan Valley 384,070 1,503,875 1,887,945 384,070 28,606 355,464 1,859,339
81 Fort Nelson 64,611 252,995 317,606 64,611 4,812 59,799 312,794
82 Coast Mountains 308,265 1,207,050 1,515,315 308,265 22,960 285,305 1,492,355
83 North Okanagan-Shuswap 342,430 1,340,831 1,683,261 342,430 25,505 316,925 1,657,756
84 Vancouver Island West 79,210 310,157 389,367 79,210 5,900 73,310 383,467
85 Vancouver Island North 148,378 580,991 729,369 148,377 11,051 137,327 718,318
87 Stikine 60,751 237,876 298,627 60,751 4,525 56,226 294,102
91 Nechako Lakes 289,429 1,133,296 1,422,725 289,429 21,557 267,872 1,401,168
92 Nisga'a 54,305 212,638 266,943 54,305 4,045 50,260 262,898
93 Conseil scolaire francophone 277,814 1,087,818 1,365,632 277,814 20,692 257,122 1,344,940

Provincial Total 23,495,587 92,000,000 115,495,587 23,495,587 1,750,000 21,745,588 113,745,588

*These amounts are subject to change will be confirmed following the release of the provincial budget in April 2021

Operating Portion

TABLE D
ANNUAL FACILITY GRANT, 2021/22*

Updated March 2021

March 2021

ATTACHMENT A
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Summary of 2021/22 Annual Facilities Grant Spending Plan 

LOCATION PROJECT DESCRIPTION BUDGET 2021/22 

District Capital asset management system  38,544 

Various schools Duct cleaning  60,000 

Various schools Interior painting  50,000 

Various schools Flooring  100,000 

Various schools Wall carpet removal  50,000 

Various schools Facilities upgrades  189,176 

Blue Mountain Elementary Exterior painting  29,780 

Total Special Purpose Fund AFG  $  517,500 

Riverside Center Facilities improvement   100,000 

Garibaldi Secondary Exterior painting  140,320 

Garibaldi Secondary Unit heater replacement  308,000 

SRT  Portables exterior upgrade  100,000 

SRT  Portables interior upgrade  60,000 

Davie Jones Elementary Fire panel replacement  15,000 

Thomas Haney Secondary Roofing  506,000 

Thomas Haney Secondary Exterior painting  31,000 

Glenwood Elementary Exterior painting  61,000 

Laity View Elementary  Roofing  396,000 

Maple Ridge Elementary Skylight replacement  19,000 

Westview Secondary HVAC optimization   60,000 

Various schools Paving  110,400 

Various schools Exterior painting  69,616 

Various schools Asbestos abatement  50,000 

Total Capital AFG  $  2,026,336 
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To: Board of Education From: Budget Committee of the Whole 

Re: COMMUNITY AND COMMERCIAL 

USE OF SCHOOL FACILITIES  

Date:   April 14, 2021 

 (Public Board Meeting) 

Decision 

BACKGROUND/RATIONALE: 

At the recommendation of the Budget Committee of the Whole, the rental rates for 2021/2022

and 2022/2023 are presented to the Board for approval.

In accordance with board Policy 10400 Community and Commercial Use of School Facilities and 

Grounds, board facilities will be made available to outside users for a fee that at a minimum 

ensures full cost recovery of direct and indirect costs incurred and to be incurred by the board 

because of making that use available. 

In accordance with Board procedure 10400.1 Rental Fees, full cost recovery rental rates are based 

on budgeted facilities operations and maintenance annual costs for regular hours of operations 

(6:00 a.m. to 4:00 p.m.; 10 months/year) plus estimated deferred maintenance costs. The rental 

rates are calculated based on either the full cost recovery per square meter per hour or market 

rates. Market rental rates are determined by conducting a market analysis on an annual basis. 

Community Use of Facilities - Rental Rates 

Full Cost Recovery Rental Rates 

In accordance with Board Procedure 10400.1 - Rental Fees the full cost recovery rental rates are 

based on budgeted facilities operations and maintenance annual costs for regular hours of 

operations (6:00 a.m. to 4:00 p.m.; 10 months/year) plus estimated deferred maintenance 

costs. Based on this formula, the full cost recovery rate for 2021/22 is calculated to be 9.10 

cents per sqm per hour. 

Category Rental Rate Rental Rate 

Cost Recovery Full cost recovery 9.1 cents / sqm/hr 

NPO – Preferred Full cost recovery 9.1 cents / sqm/hr 

NPO Full cost recovery + 20% 11 cents / sqm/hr 

Private Market Rate – 20 % Average of 24 cents / sqm/hr 

Commercial Market Rate Average of 30 cents / sqm/hr 

School Use No Charge 

Licensed Child Care Full cost recovery 9.1 cents / sqm/hr 

Rental Rates 2021/2022 & 2022/23 

Given that the City of Maple Ridge and the City of Pitt Meadows have not updated their rental 

rates in the last 8 years we do not believe that the NPO-preferred rental rates for school district 

facilities should continue to be tied to municipal rental rates. We will revisit this in future years as 

part of our regular market rental rates review. 

The full cost recovery rate for NPO-preferred will be implemented over two years as outlined in 

the tables below. The Private and Commercial rate will remain unchanged.  
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Community and Commercial Use of School Facilities 
Recommendation – Public – April 14, 2021 

Page 2 

Proposed Rental Rates 

The proposed rental rates are summarized in the following tables.

2021/22 

Category 

Regular 
Classroom 

Large 
Classroom 

Multipurpose 
Room 

Library Small 
Gym 

Large 
Gym 

Space Size 80 sqm 100 sqm 151 sqm 180 sqm 375 sqm 750 sqm
Cost Recovery  $7.28  $9.10  $13.74  $16.38  $34.13  $68.25 
NPO Preferred  $8.24  $10.30  $13.98  $16.45  $29.65  $59.30 
NPO  $8.80  $11.00  $16.61  $19.80  $41.25  $82.50 
Private  $22.03  $27.74  $39.17  $46.51  $72.62  $125.66 
Commercial  $27.54  $34.68  $48.96  $58.14  $90.78  $157.08 

2022/23 

Category 

Regular 

Classroom 

Large 

Classroom 

Multipurpose 

Room 

Library Small 

Gym 

Large 

Gym 

Space Size 80 sqm 100 sqm 151 sqm 180 sqm 375 sqm 750 sqm
Cost Recovery  $7.28  $9.10  $13.74  $16.38  $34.13  $68.25 
NPO Preferred  $7.28  $9.10  $13.74  $16.38  $34.13  $68.25 
NPO  $8.80  $11.00  $16.61  $19.80  $41.25  $82.50 
Private  $22.03  $27.74  $39.17  $46.51  $72.62  $125.66 
Commercial  $27.54  $34.68  $48.96  $58.14  $90.78  $157.08 

Impact of Rental Rates on Rental Revenue 

The rental rates for NPO preferred in 2021/22 do not ensure at a minimum full cost recovery of 

direct and indirect costs incurred and to be incurred by the board as a result of making that use 

available. The estimated annual subsidy provided by the Board for NPO preferred community use 

of facilities is $10K. This subsidy will increase or decrease with use.  

Rental Rates for Filming 

The City of Maple Ridge offers a film liaison service that provides film production companies a 

"one-stop shop" for all their location scouting, permits and licenses. The school district is 

leveraging this service when advertising school properties to the movie industry. 

To ensure that rental rates for filming in our school district remain competitive a review of rental 

rates for filming on school property was completed and no changes are proposed to the current 

rental rates included in the following table. 

 

The Secretary Treasurer is authorized to negotiate lower rates for long term filming contracts. The 

discounts negotiated will apply for contracts that are longer than 10 days and the discount shall not 

exceed 10% or board approved rental rates. 

 

The host schools will continue to receive 20% of net rental revenue (i.e. revenue after full recovery 

of costs). 
 

RECOMMENDATION: 

THAT the Board approve the proposed rental rates for 2021/2022 and 2022/2023. 

Film  Prep Day  Film Interior  Film Exterior  Parking 

SD42 Maple Ridge-Pitt Meadows 1,150.00$         2,300.00$        1,700.00$       425.00$        

SD35 Langley 1,100.00$         2,200.00$        1,650.00$       300.00$        

SD41 Burnaby 1,200.00$         2,250.00$        2,250.00$       450.00$        

SD43 Coquitlam 1,215.00$         1,536.00$        1,536.00$       700.00$        

SD39 Vancouver 1,364.00$         2,756.00$        1,378.00$       452.00$        

SD40 New Westminster 1,250.00$         2,500.00$        2,500.00$       500.00$        

SD38 Richmond 2,000.00$        1,000.00$       400.00$        

Average Rate 1,213.17$     2,220.29$        1,716.29$     461.00$        

Variance from Average -5% 4% -1% -8%
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To: Board of Education From: Finance Committee of the 
Whole 

Re: APPOINTMENT OF AUDITORS Date: April 14, 2021 
 (Public Board Meeting) 

Decision 

BACKGROUND/RATIONALE: 

The Auditor General Act requires that, each year, the Office of the Auditor General (OAG) 
prepare a Financial Statement Audit Coverage Plan for the appointment of auditors for 
government organizations for the following three fiscal years. In this plan, the OAG identifies 
its level of involvement in the audit process for each government organization within the 
Government Reporting Entity. 

As noted in the attached excerpt from the Financial Statement Audit Coverage Plan of the 
Office of the Auditor General (Attachment A) the Financial Statements of School District No. 
42 (Maple Ridge-Pitt Meadows) will continue to be audited by an auditor appointed by 
the Board of Education for the fiscal years ending June 30, 2021 to 2024.  

An Audit Services Request for Proposal was issued on December 12, 2020 and closed on 
January 19, 2021. KPMG is the top proponent.  

The Finance Committee of the Whole is recommending the Board appoint KPMG as financial 
statements auditors for 2020/2021.  

RECOMMENDATION: 

THAT the Board: appoint KPMG as auditors for the Board for 2020/2021 and direct 
the Secretary Treasurer to promptly notify the auditor and the Minister of Education 
of the appointment. 

Attachment 
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23

AUDITOR GENERAL OF BRITISH COLUMBIA | FEBRUARY 2021 | FINANCIAL STATEMENT AUDIT COVERAGE PLAN 

Appendix A :  detAiled coverAGe plAn for f inAnciAl stAtement f iscAl yeArs endinG in 2022, 2023 And 2024

Historical coverage 
financial statement 
fiscal year ending in

Proposed three-year  
coverage financial statement 

fiscal year ending in

2020 2021 2022 2023 2024

Board of Education School District 
No. 23 (Central Okanagan)

Board of Education School District 
No. 27 (Cariboo-Chilcotin)

Board of Education School District 
No. 28 (Quesnel)

Board of Education School District 
No. 33 (Chilliwack)

Board of Education School District 
No. 34 (Abbotsford)

Board of Education School District 
No. 35 (Langley)

Board of Education School District 
No. 36 (Surrey)

Board of Education School District 
No. 37 (Delta)

Board of Education School District 
No. 38 (Richmond)

Board of Education School District 
No. 39 (Vancouver) OAG-Direct Oversight Oversight

Board of Education School District 
No. 40 (New Westminster)

Board of Education School District 
No. 41 (Burnaby) Oversight Oversight

Board of Education School District 
No. 42 (Maple Ridge-Pitt Meadows)

Board of Education School District 
No. 43 (Coquitlam) Oversight

Board of Education School District 
No. 44 (North Vancouver)

Board of Education School District 
No. 45 (West Vancouver)

Board of Education School District 
No. 46 (Sunshine Coast)

Board of Education School District 
No. 47 (Powell River)

ATTACHMENT A
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To: Board of Education From: Education Advisory 
Committee 

Re: BOARD/AUTHORITY AUTHORIZED 
COURSE 

Date: April 14, 2021 
(Public Board Meeting) 

Decision 

BACKGROUND/RATIONALE: 

School districts develop Board/Authority Authorized (BAA) courses to help meet local 
community needs while providing choice and flexibility for students. BAA courses must be 
authorized by Boards of Education according to requirements set by the Ministry of Education. 
As mandated by the Ministry of Education, effective July 2, 2019 all grade 10, 11 and 12 BAA 
courses are to align with revised Ministry requirements and be documented using the Ministry 
of Education’s “BC Graduation Program Board/Authority Authorized (BAA) Course Form”. As 
such, school districts are to: 

• Ensure that newly developed Board/Authority Authorized Courses that take effect at
the commencement of the 2019/20 school year are developed in alignment with
revised Ministry requirements which, in part, mandate alignment with the “Know-Do-
Understand” model and inclusion of “Aboriginal World Views and Perspectives” as set
out in the new provincial curriculum;

• Revise current BAA courses which will continue to be offered to ensure alignment with
Ministry of Education requirements;

• Identify and retire current BAA courses, given the flexibility offered within the new
Ministry curriculum, or that no longer meet requirements.

The Education Advisory Committee has met, reviewed, and recommends for approval  
Strength Training 10. (Attachment A) 

RECOMMENDATION: 

THAT the Board approve the Board Authority/Authorized Course: Strength Training 
10 effective the commencement of the 2021/22 school year. 

Attachment 
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Strength Training 10 

Strength Training 10 

School District/Independent School Authority Name: 
The Board of Education of School District No. 42 (Maple Ridge – Pitt 
Meadows) 

School District/Independent School Authority Number): 
SD42 

Developed by: 
Bryan Bailey 

Date Developed: 
November 2020 

School Name: 
Pitt Meadows Secondary School 

Principal’s Name: 
Cheryl Schwarz 

Superintendent Approval Date (for School Districts only): Superintendent Signature (for School Districts only): 

Board/Authority Approval Date: Board/Authority Chair Signature: 

Course Name: 
Strength Training 10 

Grade Level of Course: 
10 

Number of Course Credits: 
4 

Number of Hours of Instruction: 
120 

Board/Authority Prerequisite(s): None 

Special Training, Facilities or Equipment Required: A school weight room and a track are required. 

Course Synopsis: A comprehensive physical and academic weight-training program will be offered for students in grade 10. The students 
will learn how to train for strength, power and muscular endurance as well as learn about muscles involved in the skeletal system. Safety 
issues and health concerns will also be taught in addition to programs designed to rehabilitate and prevent injuries.  

Goals and Rationale: The goal of this course is for students to be able to have an increased self image and to have the knowledge to be 
physically active outside of a school and sport environment. This would be a great elective course that would showcase the weight room 
and provide students with an appropriate outlet for physical activities.  
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Strength Training 10 

Aboriginal Worldviews and Perspectives: The first people’s principles of learning are inherent in the aspects included in Strength 
Training 10. Strength training is inseparable from connectedness and relationships. Specifically: 

• Community involvement (process and protocols)
• The power of story
• Experiential learning
• Flexibility
• Leadership
• A positive learner centred approach
• Community engagement
• The role of the teacher (leader or coach)
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Strength Training 10 

Course Name: Strength Training 10 Grade:10 

BIG IDEAS 

Our personal 
fitness can be 
maintained or 

enhanced through 
participation in a 

variety of activities 
at different 

intensity levels. 

Knowing how our 
bodies move and 
function helps us 
stay safe during 

exercise. 

Following proper 
training guidelines 
and techniques can 
help us reach our 
health and fitness 

goals. 

Making healthy 
choices can help us 

reach our health 
and fitness goals 

Learning Standards 

Curricular Competencies Content 

Students are expected to do the following: 

Health and Active Living 

• Participate daily in physical activities designed to enhance and maintain
health components of fitness 

• Identify, apply, and reflect on strategies utilised to pursue personal
fitness goals 

• Identify and describe the relationship between healthy eating, overall
health, and performance in fitness activities 

• Analyse health messages from a variety of sources and describe their
potential influences on health and well-being 

• Analyse and critique a variety of fitness myths and fads
• Plan ways to overcome Potential barriers that affect participation in

fitness and conditioning activities 
• Explain how developing competencies in fitness and conditioning

activities can increase confidence and encourage lifelong participation 
in physical activities 

Human Anatomy and Physiology 

• Identify and describe how muscles produce movement in different parts
of the body and how to train those muscles 

• Identify and describe the influences of different training styles on fitness
results 

Students are expected to know the following: 

• Anatomical terminology, including terms of
reference, planes of motion, and joint movements 

• Skeletal systems, including bones and joints
• Ways to train the muscular and cardiovascular

systems 
• Different types of muscles, including cardiac and

skeletal muscle 
• Relationships between energy systems and muscle

fiber types 
• Different types and functions of connective tissues.
• Muscular system
• Cardiovascular system
• Components of exercise session

o warm up
o exercise portion
o cool down

• Exercise safety and etiquette
o breathing techniques
o proper use of equipment and facilities

spotting and working out with a partner
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Strength Training 10 

Principles of Training 

• Develop and demonstrate appropriate exercise techniques for a variety
of fitness activities 

• Create and implement a personalized fitness program
• Identify and describe how different types of fitness activities influence

the muscular system and the cardiovascular system 

Social Responsibility 

• Demonstrate a variety of leadership skills in different types of fitness
activities 

• Demonstrate appropriate behaviors in different types of fitness activities
and environments 

• Apply safety practices and different types of fitness activities, for self
and others 

• Ways to monitor and adjust physical exertion levels
including heart rate monitoring and percentage of 
1 repetition maximum  

• Principles of program design, including training
principles to enhance personal fitness levels, such 
as FITT principle, SAID principle, and specificity  

• Effects of different types of fitness activities on the
body 

o resistance training
o cardiovascular endurance
o flexibility

• Sources of health information, including professional
documents, health and fitness magazines, and 
advertisements  

Influences of food choices and eating patterns on physical 
performance 
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Strength Training 10 

Big Ideas – Elaborations 

Peak performance qualities can be learned and are skill and mental training based; program leaders seek to provide students with maximum 
opportunities to achieve success through the development of peak performance skills. 

Program philosophy: Identifying and developing the skills to be successful as a strength trainer, contributing to the greater growth of the 
individual through sport and recreation. A commitment to overall sport and community growth is a significant aspect of the program. 

Curricular Competencies – Elaborations 

Philosophy: How we view our strength training experiences and how this will define our future planning, profession and development as 
community members. 

• Ethics: the etiquette, including how to act around strength training equipment
• Objectives: setting goals for fun and personal development
• We recognize the diversity of our athletes by managing differences among youth/athletes including maturation, culture, gender,

identity, sexuality, physical and mental abilities
• Certifications: sample certifications include Fundamental Movement Skills, CFES Weight Training Instructor Course
• Recognize: the appearances and common situations that lead to injury
• Manage: prevention, first aid, referral, taping and recovery of sports injuries
• Developmental stages: maturational stages and skill acquisition stages
• fundamental movement skills: as related to strength training
• technical skills: the motor program is necessary to complete a physical movement practicum: students will use materials out of the

CFES Weight Training instructor course booklet to maximize their knowledge

Content – Elaborations 

Signs: CFES Weight Training Instructor Course Resource Manual 
Additionally: 

• The visual aspects to a sport injury
• Symptoms: the sensations reported by the injured athlete
• Musculoskeletal anatomy and physiology: major bones, muscles, connective tissue, and joints; also, the basic function of these features
• Challenge zone: knowing how to adapt an activity to balance challenge with ability to maximize student success and potential
• Physical training basics: energy fitness, muscular fitness, and the basics of periodization
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Strength Training 10 

Recommended Instructional Components: 
• Direct instruction

• indirect instruction

• interactive instruction

• independent instruction

• modeling

• use of iPad/tablet and videos

Recommended Assessment Components: Ensure alignment with the Principles of Quality Assessment 

• Peer and self-assessment/reflection
• Assessment based on fitness levels and growth over time
• Performance assessment
• Oral presentations
• Quizzes

Learning Resources: 
• CFES Weight Training Instructor Course
• Delavier, F., & Gundill, M. (2012). The strength training anatomy workout. Paris: Vigot.
• Delavier, F., & Gundill, M. (2012). The strength training anatomy workout II. Leeds: Human Kinetics.
• Newton, H. (2002). Explosive lifting for sports. Champaign, IL: Human Kinetics.
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To: Board of Education From: Superintendent 
Harry Dhillon 

Re: SUPERINTENDENT’S UPDATE Date: April 14, 2021 
 (Public Board Meeting) 

Information 

RECOMMENDATION: 

THAT the Board receive the Superintendent’s Verbal Update, for information. 

ITEM 8 
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To: Board of Education From: Board Policy Development 

Committee 

Re: POLICY REVIEW UPDATE Date: April 14, 2021 

(Public Board Meeting) 

 Information 

BACKGROUND/RATIONALE: 

The Board Policy Development Committee has developed a work plan for 2018 to 2022 with 

a goal of reviewing all existing board policies over the next four years. 

The Board Policy Development Committee met, reviewed and is proposing the following: 

• Policy 2920: Trustees’ Remuneration and Procedure 2920.1: Trustees’ Remuneration

– housekeeping changes (Attachment A)

• Policy 10820: Political Activities – revised to clarify the definition of political activities

and the authority given to the Superintendent and Secretary Treasurer to implement

the policy (Attachment B)

Input from stakeholders and the public is now invited. The Board Policy Development 

Committee will review all the input received before the policies are presented to the Board for 

approval on May 19, 2021.  

RECOMMENDATION: 

THAT the Board receive for information: 

• Policy 2920: Trustees’ Remuneration

• Procedure 2920.1 Trustees’ Remuneration

• Policy 10820: Political Activities

Attachments 

ITEM 9
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Trustees’ Remuneration Policy – 2920 Page 1 

SD 42 POLICY: 2920 

TRUSTEES’ REMUNERATION 

Trustees elected to serve on the Board of Education (“Board”) are to be compensated for their 

work related to the business of the Board. The Board believes the size and complexity of the 

School District can reasonably be compared to other school districts in the Lower Mainland 

and as such, annual remuneration for Trustees should be similar to the duties of a 

Trusteeremuneration paid to Trustees in other comparable districts. 

The School Act stipulates that a Board may authorize annually the payment of remuneration 

to the Chairperson, Vice-Chairperson and other Trustees; and authorize annually the payment 

of a reasonable allowance for expenses necessarily incurred by Trustees in the discharge of 

their duties. 

Trustee remuneration may be adjusted for a cost of living adjustment on July 1st each year, 

based on the Metro Vancouver Consumer Price Index (CPI) differential comparing annual 

average indexes of the previous two years. The cost of living adjustment will be rounded to 

the nearest $100.  

In recognition of the added responsibilities of the Chairperson and Vice-chairperson, the 

remuneration paid to the Chairperson and Vice-Chairperson will be set at respectively higher 

rates than the base rate. 

APPROVED: January 29, 2014 

REVISED: April 2021 
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Trustees’ Remuneration Procedure 2920.1 Page 1 

SD 42 PROCEDURE: 2920.1 

TRUSTEES’ REMUNERATION 

1. TRUSTEE REMUNERATION REVIEW

Trustee remuneration shall be reviewed in the year prior to the general elections to ensure 

comparability with similar school districts. 

The Board of Education in determining the comparability of trustee remuneration shall be 

guided by the remuneration received by the average Trustee, Chairperson and Vice-

Chairperson, in the following School Districts: 

• School District No. 34 (Abbotsford)

• School District No. 35 (Langley)

• School District No. 37 (Delta)

• School District No. 38 (Richmond)

• School District No. 41 (Burnaby)

• School District No. 43 (Coquitlam)

• School District No. 44 (North Vancouver)

Trustee remuneration may be adjusted for a cost of living adjustment on July 1st each year. 

The adjustment shall be based on the Metro Vancouver Consumer Price Index (CPI) 

differential comparing annual average indexes of the previous two years. The cost of living 

adjustment will be rounded to the nearest $100. 

Through this process trustee remuneration including cost of living adjustments shall be 

established for the upcoming term. 

2. CHAIRPERSON AND VICE-CHAIRPERSON FINANCIAL RECOGNITION

In recognition of the added responsibilities of their respective roles the remuneration paid to 

the Chairperson is set at $3,000 per annum above the base rate and for the Vice-

Chairperson is set at $1,500 per annum above the base rate. 

3. OPTIONAL BENEFITS

Trustees may choose to participate in the extended health, dental, basic life and accidental death 

and dismemberment coverage benefit plans, provided they pay 100% of the costs. This coverage 

expires on the last day of the month in which the Trustee’s term or service ceases. 

43. PAYMENT

Trustees’ remuneration will be paid on a bi-weekly basis and will be deposited directly into 

an account of a financial institution of their choice. 

Within the terms of the Income Tax Act, two-thirds (2/3) of the Trustee compensation will be 

treated as taxable remuneration, and one-third (1/3) will be treated as a non-taxable allowance 

for expenses necessarily incurred by Trustees in the discharge of their duties. 

RECEIVED FOR INFORMATION: January 29, 2014 

REVIEWED: APRIL 2021 
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SD 42 POLICY: 10820 

POLITICAL ACTIVITIES 

Philosophy 

The Board believes that schools are a place for students to learn about civics and our 

democratic system of government to help them become engaged responsible citizens.  

SchoolsThe Board believes that school district facilities shall not be used for partisan political 

activities. 

Authority 

The Board authorizes the Superintendent and the Secretary Treasurer to develop and 

implement all procedures required for implementation of this policy. 

Definitions 

Political activity means: 

• carrying on any activity in support of, within or in opposition to a political party; or

• carrying on any activity in support of or in opposition to a candidate before or during

an election period. 

Guiding Principles  

• All school district employees must not conduct political activity in the workplace or

use school district facilities, equipment or supplies for political activity. 

• Political campaign signs and materials shall not be placed on school district property

or distributed to staff, students, volunteers and parents in school district facilities or 

on school grounds. 

• During election periods, school district facilities may be rented for all candidates

meetings. 

• School district facilities may be rented by political parties.

• Elected officials may be invited to participate in school events organized with the

purpose of students learning about civics and our democratic system of government. 

ATTACHMENT B
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To: Board of Education From: Chairperson 
Korleen Carreras 

Re: BC SCHOOL TRUSTEES ASSOCIATION: 
2021 ANNUAL GENERAL MEETING 

Date: April 14, 2021 
(Public Board Meeting) 

Information 

The BC School Trustees Association will be holding the 2021 Annual General Meeting 
virtually from April 15 – 18, 2021. 

Trustees from around the province will be attending virtually. Approval of motions 
and the election of 5 Board of Directors will take place during the meeting. 
Stephanie Higginson and Carolyn Broady have already been acclaimed as President 
and Vice-President.  

ITEM 10 
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To: Board of Education From: Trustee 
Mike Murray 

Re: DISTRICT PARENT ADVISORY 
COUNCIL 

Date: April 14, 2021 
(Public Board Meeting) 

Information 

Date of meeting: March 11, 2021 

Items discussed: 

1. A presentation by Gavin Somers and Miranda Rutty on the Out in School
education program which is “BC’s award winning education program that uses
film and video with facilitated group discussion to engage students on issues of
homophobia, transphobia and bullying”. https://outinschools.com

2. A presentation by senior school district staff on the District Internet Safety and
Healthy Use of Technology website https://success.sd42.ca/

3. Presentations/notifications by partner groups on issues of current interest. (covid
protocol updates, upcoming annual budget deliberations and consultations,
upcoming facility planning consultations, upcoming DPAC elections (first call for
nominations and the BC Confederation of Parent Advisory Councils upcoming
elections and AGM on May 1st)

4. CUPE encouraged parents to support continuation of the enhanced cleaning
protocols introduced during the pandemic in the upcoming budget.

5. Trustees have submitted a report through the BC School Trustees Association
called “Moving Forward” to the BC Government in which several post covid issues
are identified as needing enhanced funding including the aforementioned cleaning
protocols. https://bcsta.org/wp-content/uploads/2021/03/Moving-Forward-
Rebuilding-B.C.s-K-12-System.pdf

Date of next meeting: April 15, 2021 

ITEM 11 
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To: Board of Education From: Trustee 
Katie Sullivan 

Re: MAPLE RIDGE-PITT MEADOWS ARTS 
COUNCIL 

Date: April 14, 2021 
(Public Board Meeting) 

Information 

Date of meeting:  March 29, 2021 

Items discussed: 

1. Arts Council 50th Anniversary Projects under consideration:
• Create a logo and narrative celebrating the Arts Council past and future

contributions;
• ’50 for 50’ summer pop-up performances on the ACT front steps at the Farmers

Market in July and August;
• Have Arts Learning Program students create art to hang in lobby;
• Collect and publish personal stories from those involved with founding and early days

of the Arts Council;
• SD42 Secondary Show in Spring 2022 will incorporate 50th anniversary theme into

bi-annual secondary school exhibit in the Gallery in April – June 2022.  Secondary art
teachers meeting first week in April to discuss and plan;

• Community Birthday Party to be held in late Spring 2022.

2. Arts Council continues to seek new funding and opportunities.  Development plan for
’21-’22 is still in progress.

3. Posting 3 summer job positions.

4. Hoping to re-open the facility to the general public by July 1, depending on health
orders.

5. Arts Learning Program:
• Offering 16 half day classes to Kanaka Creek Elementary students on spring break;.
• Summer programming is opening after Easter.

6. Theatre/ACT presents:
• Hosting a few youth dance and theatre performances in compliance with public

health orders

ITEM 12 
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Trustee Reports 
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Page 2 

• ACT Presents season arrangements are in progress.  If all goes well expecting an
October 23 opening night.  Still waiting to hear about theatre capacity.

7. Shop – Little Cricket announced permanent closure as a business on March 23.  The
shop will become internally managed as of April 7, with an expected reopening on May 1

Date of next meeting: April 26, 2021 
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To: Board of Education From: Trustee 
Elaine Yamamoto 

Re: SOCIAL POLICY ADVISORY Date: April 14, 2021 
(Public Board Meeting) 

Information 

Date of meeting: March 24, 2021 

Items discussed:  

The Committee received a presentation from Jill Zacharias Manager of Growth & 
Impact at the Tamarack Institute. Jill introduced the work of the Tamarack Institute. 
Their Vibrant Communities initiatives support cities and local leaders to develop and 
implement large-scale change initiatives through networks focused on reducing 
poverty, deepening community and building better futures for youth facing barriers 
to education and employment.  

SPAC members will explore the webinar offerings of the Tamarack Institute and 
make a recommendation regarding membership to the next meeting. 

The Committee also received updates from community tables and members. 

Date of next meeting: May 5, 2021 

ITEM 13 
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To: Board of Education From: Trustee 
Kim Dumore 

Re: YOUTH PLANNING TABLE Date: April 14, 2021 
(Public Board Meeting) 

Information 

Date of meeting: March 18, 2021 

Items discussed: 

1. Goal Area Action Plan:

A lead/facilitator for each goal area outlined what progress the group has made over 
the 2020/21 year and what is still yet to come: 

• Goal 1 – Inclusive Community Spaces & Activities
• Goal 2 – Community Engagement
• Goal 3 - Wellness & Mental Health
• Goal 4 – Transitioning to Adulthood

2. Services to Adults with Developmental Disabilities (STADD) presentation:

STADD is one government, team based, person and family centered approach to 
services and supports for youth and young adults with DD transitioning into 
adulthood. One plan developed with the individual for all partners to support  

3. Silver Valley Gathering Place Presentation:

Some of the key components to this new park are: Parkour, Skate Park, Pump Track 
and washroom facilities. Future plans include a Community Garden and BMX skills 
park  

4. uPlan- Sub Committee:

The sub-committee is working on a community scavenger hunt.  To take part in the 
scavenger hunt visit www.uplanrm.ca  

Date of next meeting: May 20, 2021 

ITEM 14 
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To: Board of Education From: Trustee 

Katie Sullivan 

Re: RIDGE MEADOWS OVERDOSE 

COMMUNITY ACTION TABLE (CAT) 

Date: April 14, 2021 

(Public Board Meeting) 

Information 

Date of meeting:  April 9, 2021 

Items discussed: 

Standing Updates: 

1. Fraser Health Overdose Response Public Report – February 2021 data just

released.  There were 62 illicit drug toxicity deaths in Fraser Health in February.

This is a 121% increase from the number of deaths reported in February 2020.

Based on the first two months of 2021, the largest increases since 2020 are

being seen in Burnaby, Maple Ridge, and Surrey.  The highest increases in

overdoses attended by BC Ambulance were in Maple Ridge, Delta, and South

Surrey/White Rock.  Slight increases seen in the 13-19 year old age group and

with the 20-29 year old age group.

Presentations: 

1. MLA’s  Bob D’Eith and Lisa Beare presented on the BC Opioid Response.  Update

on safe consumption sites (17 new ones); government’s commitment towards

more treatment beds for youth and adults; increase access to opioid alternatives

– have more than doubled the number of clinicians able to prescribe treatments,

and  steps towards decriminalization.  Youth Safe House for our community is still

a priority and are working with the city and agencies to make it happen.

Discussion around Riverview being used as a central agency for services with

understanding localized support is still a priority.  Work around housing on Katzie

reserve to help with repatriating Katzie with a focus on youth and elders so they

have safe places to return to.

2. Stigma Conversation.  Sharing of a video and personal experience with the

obstacles that many with addiction issues face when seeking medical help.  How

can we educate and increase awareness of those in the medical community

around stigma and need of increasing compassion.

Projects Updates: 

1. Community Outreach Meals.  Approximately 85 meals per week are being served

on Friday nights.  People lined up at Golden Ears Church.  Some delivery to reach

out to those not able to attend in person.

ITEM 15 
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2. Reels.  Participation from the Youth Planning Table with approximately 8-10 Reels

projects having been completed by youth for youth.  Still looking for more if

there are youth interested.

3. PAN Data (Pacific Aids Network Project). With help of the practicum students

working with the CAT they were able to complete 16 surveys of people in our

community.  General information shared on how people surveyed see themselves

in our community.  Some discussion of sharing more detailed information in

future.

4. Strengthening Resilience (third event in series was postponed due to COVID-19)

is being held on May 4, 2021 6:30-8:00 pm through Vimeo, an online format.

Registration can be done through Eventbrite.  Dr Jennifer Mervyn and Monique

Gray Smith are the keynotes for this event.  A panel for discussion and questions

will also be included.

Date of next meeting:  May 14, 2021 
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To: Board of Education From: Trustee 
Elaine Yamamoto 

Re: ENGLISH LANGUAGE LEARNERS 
CONSORTIUM 

Date: April 14, 2021 
(Public Board Meeting) 

Information 

Date of meeting: March 10, 2021 

Items discussed:  

The ELL Consortium advocates for ELL learners in school districts across the province 
and principally in the Mainland. The Consortium advocates for: 

• Dedicated, ongoing support for ELL students, particularly at the secondary level;

• Federal IRCC funding for currently ineligible students;

• Addition of ELL students to the vulnerable students list;

• Extension of the 5-year cap on language learning funding where necessary; and

• Adequate time to complete annual language assessments and paperwork to
comply with the 1701 deadline.

At this meeting members spoke about the need and how to improve communication 
with ELL parents. They also discussed the potential need for additional support for 
students who have lost language and academic learning due to COVID-19. Members 
shared updates from their school districts, resources and professional development 
opportunities. 

SD42 staff are represented by the ELL Coordinator - Helping Teacher and 
International Education Teacher, Diane Wadden. 

Date of next meeting: May 26, 2021 

ITEM 16 
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To: Board of Education From: Trustee 

Mike Murray 

Re: CITY OF MAPLE RIDGE PARKS, 

RECREATION AND CULTURE 

ADVISORY 

Date: April 14, 2021 

(Public Board Meeting) 

Information 

Date of meeting:  March 31, 2021 

Items discussed: 

1. Introduction of the new General Manager for Parks, Recreation and Culture, Mr.

Scott Hartman, most recently Director of Parks and Recreation for Esquimalt.

2. The Thornhill Trails Study – several recommendations were endorsed having to

do with managing and containing existing trails on Thornhill. The discussion

identified the need for a site master plan within which the trail system could be

developed. It also noted the necessity of a trail maintenance agreement with a

mountain bike user group.

3. Fees and Charges Review – A full slate of charges were endorsed to be

implemented following the pandemic and with Council’s approval. They will

include a half gym rate of approximately $25 for non-profit youth and senior

groups which is consistent with the school districts elementary gymnasium rental

rate for similar users. There was some discussion about a relatively high hourly

rate for rental of the Albion main hall ($84/hour for preferred users). It was

noted there are smaller multipurpose rooms available at a lower rate.

4. Recreation Infrastructure Gap Analysis – A report was tabled for information in

response to sport groups making requests for additional facilities. A further

analysis was completed on group registrations which indicated a decline in at

least some organized sport group registrations suggesting a move toward more

individual sports. It was noted the analysis was of sport facilities and not all

recreation facilities which will be the subject of a master parks and recreation

plan update later this year. The school district will definitely be involved in that

plan.

5. The committee will be tasked with supporting staff in the development of their

next 2021/22 work plan over the next few months.

6. The committee was made aware of the city anti- discrimination and respectful

workplace policies. These are city HR policies and it was noted the city may wish

to explore similar policies for their recreation facility and program operations

similar to the SD42 safe and Caring schools policy.

Date of next meeting: September, unless further committee involvement is 

required for specific projects like the work plan and master plan.  

ITEM 17
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R E C O R D 

Pursuant to provisions of 72 (1) of the School Act, the following report is a general 
statement of: (a) matters discussed; and (b) the general nature of decisions resolved at the 
following meetings from which persons other than Trustees or officers of the Board, or both 
were excluded: 

February 17, 2021 Closed 

Call to Order  Meeting called to order at 1:09 p.m. 
Motion of Exclusion Approved 
Correspondence Received 
Approval of Agenda Approved as amended 
Approval of Minutes Approved as circulated 
Secretary Treasurer Decision Item Approved 
Superintendent Information Items Received 
Secretary Treasurer Information Items Received 
Board Committees Received 
Trustee Reports Received 
Adjournment  Meeting adjourned at 3:24 p.m. 

February 17, 2021 Special Closed 

Call to Order  Meeting called to order at 3:34 p.m. 
Motion of Exclusion Approved 
Approval of Agenda Approved as circulated 
Decision Items  Approved 
Adjournment  Meeting adjourned at 4:08 p.m. 

ITEM 18 
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