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2025/26 PRELIMINARY BUDGET PROCESS TIMELINE

The 2025/26 Preliminary Budget process timeline is outlined below.

PUBLIC BOARD MEETING

= - Presentation and approval of the proposed budget process and consultation timeline

PUBLIC BOARD MEETING

Wednesday, February 12, 2025 . Presentation of projected enrolments for 2025/26, 2026/27, 2027/28, and 2028/29

PUBLIC BOARD MEETING

Wednesday, March 5, 2025 - Presentation and board approval of the 2024/25 Amended Annual Budget

FINANCE COMMITTEE OF THE WHOLE

«  Presentation of the 2025/26 draft preliminary budget estimates
. Consultation with partner groups on budget priorities

«  Consultation with students on budget priorities

Wednesday, March 5, 2025

FIRST NATIONS AND INDIGENOUS PARTNERS BUDGET CONSULTATION

»  Presentation of the 2025/26 draft preliminary budget estimates

«  Co-construct on budget priorities for targeted funds for Indigenous Education
«  Consultation on budget priorities for non-targeted funds

Monday, April 7, 2025

PUBLIC BOARD MEETING

Wednesday, April 16, 2025 «  Presentation of the Proposed 2025/26 Preliminary Budget

Thursday, April 17 to ONLINE BUDGET SURVEY
Thursday, April 23, 2025 «  Online budget survey on the Proposed 2025/26 Preliminary Budget

FIRST NATIONS AND INDIGENOUS PARTNERS BUDGET APPROVAL AND CONSULTATION
Tuesday, April 22, 2025 . Approval of the proposed 2025/26 spending plans for targeted funds
. Feedback on the Proposed 2025/26 Preliminary Budget for non-targeted funds

FINANCE COMMITTEE OF THE WHOLE

Wednesday, April 23, 2025 «  Public and partner group input on the Proposed 2025/26 Preliminary Budget

PUBLIC BOARD MEETING

. Approval of 2025/26 Budget Balancing Proposals

. Receipt of approved 2025/26 spending plans for targeted Indigenous Education funds
. Adoption of the 2025/26 Preliminary Budget

Wednesday, April 30, 2025
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PUBLIC ENGAGEMENT SUMMARY: WHAT WE HEARD

Following the April 16, 2025, presentation of the Proposed Preliminary Budget for 2025/26, feedback on the proposed
budget was collected through an online survey, the April 22, 2025, Indigenous Education Community meeting (Katzie First
Nation, Kwantlen First Nation, Golden Ears Métis Society, and Fraser River Indigenous Society), written submissions, and
presentations at the April 23, 2025 Finance Committee of the Whole meeting.

In total, the school district received 54 presentations on the 2025/26 Proposed Preliminary Budget, some of which were
accompanied by written submissions. Additionally, 1211 individuals provided feedback through our online survey, which
was open to the public from April 17, 2025, to April 23, 2025.

Overview

Feedback from Indigenous Education Community consultations identified key priorities for Indigenous Education
funding, including protecting family events, advancing Language Revitalization, amplifying Indigenous student voice,
and honouring Elder-in-Residence protocols. Respondents emphasized the importance of supporting staff learning about
Indigenous Worldviews and proposed a pilot project to add two Indigenous Education Child and Youth Care Worker
(CYCW) positions.

The 54 delegations who presented at the April 23, 2025, Finance Committee of the Whole spoke to the following topics:
teacher librarian time, Grade 7 band program, elementary clerical hours, staffing at Yennadon Annex, child and youth
care worker hours, ADST program support, home and hospital teacher stafling allocation, safe and caring school blocks,
regular student transportation, and support for accounting clerks.

Of the 1,211 participants who responded to our online survey, 841 answered the optional self-identification question,
inviting them to select all applicable categories. The demographic breakdown is as follows: 500 respondents self-identified
as parents/guardian; 339 as SD42 employee; 226 as community member; and 31 as student. Because respondents were
invited to select all applicable categories, totals exceed 841 as some individuals identified with more than one group (e.g.,
both parent/guardian and SD42 employee).

The opening question, to which 1,211 participants responded, asked if the Proposed Preliminary Budget 2025/26
reflected the needs of the school district. 13% respondents stated that it did, 54% stated that it did not, and 33% were
unsure. To establish a clearer understanding of which areas of the budget may have had lower levels of support, we
invited participants to provide feedback on individual budget balancing proposals. 921 (76%) respondents stated their
willingness to participate in this part of the survey. The feedback received is summarized below.

Support for School Growth Plans

Supporting Effective Literacy Practices

It is proposed that $135K be allocated on a one-time basis for 1 FTE literacy helping teacher staffing to support literacy
initiatives in schools, with $108K of this amount funded from the Operating Fund.

761 participants responded to this question. 27% expressed strong support, 30% somewhat

72% supported the recommendation, 21% had no opinion either way, 11% somewhat did not
support it, and 11% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 72% of respondents either strongly or somewhat supported the
recommendation while 28% expressed concern.
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Supporting Effective Numeracy Practices

It is proposed that $20K be allocated as a carryforward of appropriated 2024/25 numeracy funds and $10K be
allocated on a one-time basis to expand our district’s numeracy exploration teams to continue their work on creating
numeracy curricular progressions and formative and summative assessment tools.

735 participants responded to this question. 26% expressed strong support, 31% somewhat
supported the recommendation, 27% had no opinion either way, 8% somewhat did not
support it, and 8% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 78% of respondents either strongly or somewhat supported the
recommendation while 22% expressed concern.

Successful Learning Opportunities for Secondary Learners

It is proposed that $20K of the Curriculum Learning and Support Fund be allocated on a one-time basis to review
what alternate educational and alternative learning opportunities are needed in the district and secondary schools
to support each student towards graduation.

728 participants responded to this question. 27% expressed strong support, 30% somewhat
supported the recommendation, 26% had no opinion either way, 8% somewhat did not
support it, and 9% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 77% of respondents either strongly or somewhat supported the
recommendation while 23% expressed concern.

Early Learning - StrongStart

It is proposed that $14K be allocated from the operating budget on a one-time basis to fund the portion of
StrongStart supply expenses that exceed available early learning grant funding.

724 participants responded to this question. 28% expressed strong support, 28% somewhat
supported the recommendation, 22% had no opinion either way, 13% somewhat did not
support it, and 9% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 72% of respondents either strongly or somewhat supported the
recommendation while 28% expressed concern.

Secondary Assessment Committee

It is proposed that $18K be allocated on an ongoing basis to support the secondary assessment committee.

713 participants responded to this question. 9% expressed strong support, 20% somewhat
supported the recommendation, 38% had no opinion either way, 18% somewhat did not
support it, and 15% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 47% of respondents either strongly or somewhat supported the
recommendation while 53% expressed concern.

Safe and Caring Schools
Safe and Caring Staffing at Secondary Schools

It is proposed that $112K be allocated on a one-time basis for 6 safe and caring school blocks (0.857 FTE teacher) for
secondary schools to support student wellness.

694 participants responded to this question. 33% expressed strong support, 25% somewhat
supported the recommendation, 20% had no opinion either way, 10% somewhat did not
support it, and 12% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 73% of respondents either strongly or somewhat supported the
recommendation while 27% expressed concern.

Proposed Preliminary Budget 2025/26: Public Engagement Summary | Maple Ridge - Pitt Meadows School District No. 42 3



75%

56%

66%

55%

58%

Safe and Caring Staffing for Bridges Program

It is proposed that $79K be allocated on a one-time basis to increase itinerant teacher staffing by 0.6 FTE to 1 FTE to
support the Bridges Program for grade 5-9 students.

690 participants responded to this question. 30% expressed strong support, 28% somewhat
supported the recommendation, 23% had no opinion either way, 8% somewhat did not
support it, and 11% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 75% of respondents either strongly or somewhat supported the
recommendation while 25% expressed concern.

Equity Team

It is proposed that $85K be allocated as a carryforward of appropriated 2024/25 anti-racism funds to support
the development of a Train-the-Trainer model for anti-racism learning and the establishment of an Equity Team to
advance this critical work.

695 participants responded to this question. 19% expressed strong support, 22% somewhat
supported the recommendation, 27% had no opinion either way, 17% somewhat did not
support it, and 15% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 56% of respondents either strongly or somewhat supported the
recommendation while 44% expressed concern.

Student Voice Leadership

It is proposed that $14K be allocated on a one-time basis for secondary schools, inclusive of alternate education, to
support student-led selection of resources that promote equity, diversity, and inclusion.

686 participants responded to this question. 23% expressed strong support, 25% somewhat
supported the recommendation, 27% had no opinion either way, 12% somewhat did not
support it, and 13% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 66% of respondents either strongly or somewhat supported the
recommendation while 34% expressed concern.

Relief Teachers

It is proposed that $20K be allocated on a one-time basis for the training of relief teachers in the district.

689 participants responded to this question. 21% expressed strong support, 24% somewhat
supported the recommendation, 19% had no opinion either way, 14% somewhat did not
support it, and 23% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 55% of respondents either strongly or somewhat supported the
recommendation while 45% expressed concern.

Educational Leadership
Elementary Administration Staffing

It is proposed that $288K be allocated from the Classroom Enhancement Fund Overhead special purpose fund on
an ongoing basis for 1.70 FTE of additional elementary vice principal administrative time, requiring the ongoing
transfer of 1.70 FTE teaching time (previously covered by vice principals) to teachers for an ongoing decrease to
operating budget expenses of $74K.
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667 participants responded to this question. 18% expressed strong support, 24% somewhat
supported the recommendation, 28% had no opinion either way, 14% somewhat did not
support it, and 16% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 58% of respondents either strongly or somewhat supported the
recommendation while 42% expressed concern.

School Staffing
Yennadon Elementary School

It is proposed that $33K be allocated on an ongoing basis for additional 0.57 FTE of clerical time in the Yennadon
Elementary Annex to maintain the 2024/25 clerical staffing level.

676 participants responded to this question. 20% expressed strong support, 30% somewhat
supported the recommendation, 34% had no opinion either way, 9% somewhat did not
support it, and 7% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 76% of respondents either strongly or somewhat supported the
recommendation while 24% expressed concern.

Extracurricular Grade 7 Music Program

It is proposed that the district’s supplemental funding of the optional Grade 7 music program be discontinued to
achieve ongoing budget savings of $82K (0.625 FTE teacher).

695 participants responded to this question. 10% expressed strong support, 9% somewhat
supported the recommendation, 8% had no opinion either way, 11% somewhat did not
support it, and 62% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 21% of respondents either strongly or somewhat supported the
recommendation while 79% expressed concern.

Learning Services
Education Assistant Staffing

It is proposed that 4.13 FTE of temporary education assistant staffing for kindergarten transition be discontinued
for ongoing budget savings of $235K and in favour of utilizing full-time EA positions to support students requiring
ongoing assistance.

671 participants responded to this question. 26% expressed strong support, 20% somewhat
supported the recommendation, 15% had no opinion either way, 13% somewhat did not
support it, and 26% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 54% of respondents either strongly or somewhat supported the
recommendation while 46% expressed concern.

Home and Hospital Teacher Staffing

It is proposed that the 1 FTE full-time home and hospital teacher staffing be discontinued to achieve ongoing budget
savings of $131K, and that $72K be allocated to the instructional bank to support temporary home and hospital
teacher staffing needs that arise during the year.

671 participants responded to this question. 28% expressed strong support, 26% somewhat
supported the recommendation, 26% had no opinion either way, 11% somewhat did not
support it, and 9% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 73% of respondents either strongly or somewhat supported the
recommendation while 27% expressed concern.
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Collaborative Teaching

It is proposed that $523K be allocated on a one-time basis for 4.0 FTE co-teaching staffing to support early
intervention and inclusionary programming in elementary schools.
662 participants responded to this question. 20% expressed strong support, 24% somewhat
59% supported the recommendation, 25% had no opinion either way, 15% somewhat did not

support it, and 16% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 59% of respondents either strongly or somewhat supported the
recommendation while 41% expressed concern.

School Psychologist Assessments

It is proposed that $184K savings from anticipated school psychologist vacancies (1.5 FTE) be reallocated on a one-
time basis for contracted school psychology services.

658 participants responded to this question. 32% expressed strong support, 31% somewhat
supported the recommendation, 23% had no opinion either way, 6% somewhat did not
support it, and 8% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 82% of respondents either strongly or somewhat supported the
recommendation while 18% expressed concern.

82%

Support for Operational Plans
Payroll Staffing

It is proposed that $91K be allocated on an ongoing basis for 1 FTE senior payroll and benefits administrator in finance,
increasing the capacity of the payroll and benefits department to fulfill essential services.

658 participants responded to this question. 10% expressed strong support, 18% somewhat
supported the recommendation, 28% had no opinion either way, 17% somewhat did not
support it, and 27% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 39% of respondents either strongly or somewhat supported the
recommendation while 61% expressed concern.

39%

Human Resources Staffing
Dispatch Coordinator

It is proposed that $10K be allocated on an ongoing basis to add 0.26 FTE to the existing 0.74 FTE dispatch
coordinator position.

647 participants responded to this question. 17% expressed strong support, 26% somewhat
61% supported the recommendation, 30% had no opinion either way, 12% somewhat did not
support it, and 15% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 61% of respondents either strongly or somewhat supported the
recommendation while 39% expressed concern.

Health and Safety

It is proposed that $101K be allocated on an ongoing basis for the continuation of 1 FTE human resources assistant,
funded through the WorkSafeBC COR certification incentive, to support the school district in maintaining an
occupational health and safety management system that exceeds regulatory requirements.

40%
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650 participants responded to this question. 10% expressed strong support, 17% somewhat
supported the recommendation, 32% had no opinion either way, 16% somewhat did not
support it, and 25% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 40% of respondents either strongly or somewhat supported the
recommendation while 60% expressed concern.

English Language Learning

District Helping Teacher

It is proposed that 1.04 FTE ELL teacher staffing generated by international secondary student enrolment be
reallocated on an ongoing basis to fund 1 FTE district ELL helping teacher. This change has a net budget impact of $0.

654 participants responded to this question. 25% expressed strong support, 22% somewhat
supported the recommendation, 37% had no opinion either way, 5% somewhat did not
support it, and 11% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 75% of respondents either strongly or somewhat supported the
recommendation while 25% expressed concern.

Budget Savings and Financial Sustainability

Service and Supplies

It is proposed that the departmental meeting food supply, travel, and training budgets be reduced by 10% to achieve
ongoing budget savings of $13K in meeting food supplies, $15K in training, and $15K in travel.

650 participants responded to this question. 44% expressed strong support, 20% somewhat
supported the recommendation, 22% had no opinion either way, 9% somewhat did not
support it, and 5% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 82% of respondents either strongly or somewhat supported the
recommendation while 18% expressed concern.

It is further proposed to transition the supply of traditional white paper to Sugar Paper district-wide to generate annual
ongoing savings of $26K and discontinue Zoom to generate annual cost savings of $6K.

651 participants responded to this question. 43% expressed strong support, 25% somewhat
supported the recommendation, 18% had no opinion either way, 6% somewhat did not
support it, and 8% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 83% of respondents either strongly or somewhat supported the
recommendation while 17% expressed concern.

After-School Programs

It is proposed that an administration fee of 11% be added to after-school program fees for an ongoing recovery of $23K
(23%) of the program manager’s salary and benefits cost.

651 participants responded to this question. 23% expressed strong support, 25% somewhat
supported the recommendation, 25% had no opinion either way, 12% somewhat did not
support it, and 15% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 64% of respondents either strongly or somewhat supported the
recommendation while 36% expressed concern.
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Staffing Banks

It is proposed that the ongoing instructional staffing bank be reduced by $1.0M and that the ongoing secondary staffing
bank of $0.19M be discontinued for combined budget savings and structural deficit reduction of $1.19M.

639 participants responded to this question. 14% expressed strong support, 18% somewhat
supported the recommendation, 40% had no opinion either way, 13% somewhat did not
support it, and 15% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 53% of respondents either strongly or somewhat supported the
recommendation while 47% expressed concern.

Student Transportation
Support for the Special Purpose Fund Budget

It is proposed that $260K be allocated on a one-time basis to provide regular transportation services on four buses,
with the discontinuation of two buses currently serving secondary students residing in Silver Valley and Rockridge
areas where public transportation options are safer and more accessible than other regions currently served, and that
projected fee revenue for this service be set at $67K.

650 participants responded to this question. 17% expressed strong support, 22% somewhat
supported the recommendation, 24% had no opinion either way, 11% somewhat did not
support it, and 26% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 51% of respondents either strongly or somewhat supported the
recommendation while 49% expressed concern.

Use of 2024/25 Available Operating Surplus

To fund the capital needs identified in this budget, it is proposed that any available operating
surplus from 2024/25 be transferred to the local capital fund and allocated as follows:

First, to top up the contingency reserve held in local capital to 1.25% of budgeted operating expenses for 2025/26 (an
increase of $0.58M).

626 participants responded to this question. 12% expressed strong support, 20% somewhat
supported the recommendation, 50% had no opinion either way, 9% somewhat did not
support it, and 9% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 64% of respondents either strongly or somewhat supported the
recommendation while 36% expressed concern.

Second, to increase the facilities equipment and vehicle capital plan by up to $0.53M.

624 participants responded to this question. 9% expressed strong support, 18% somewhat
supported the recommendation, 49% had no opinion either way, 13% somewhat did not
support it, and 11% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 53% of respondents either strongly or somewhat supported the
recommendation while 47% expressed concern.

Third, to increase new temporary classrooms by up to $0.84M.

627 participants responded to this question. 24% expressed strong support, 31% somewhat
supported the recommendation, 31% had no opinion either way, 7% somewhat did not
support it, and 7% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 80% of respondents either strongly or somewhat supported the
recommendation while 20% expressed concern.
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Finally, any remaining available operating surplus be allocated as follows: 50% to the IT capital plan, 25% to other
facilities renewal, and 25% as a further contribution to the facilities equipment and vehicle capital plan.

629 participants responded to this question. 11% expressed strong support, 27% somewhat
supported the recommendation, 43% had no opinion either way, 10% somewhat did not
67% support it, and 9% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 67% of respondents either strongly or somewhat supported the

recommendation while 33% expressed concern.

Feeding Futures School Food Programs Fund

It is proposed that $47K be allocated on an ongoing basis from the Feeding Futures School Food Programs Fund to add
1FTE meal preparation coordinator ($0.07M).

630 participants responded to this question. 23% expressed strong support, 21% somewhat
supported the recommendation, 25% had no opinion either way, 13% somewhat did not
59% support it, and 18% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 59% of respondents either strongly or somewhat supported the
recommendation while 41% expressed concern.

It is further proposed that the ongoing 6.43 FTE additional child and youth care worker staffing time from this fund
($0.35M) be discontinued, and 6.29 FTE cafeteria assistant staffing ($0.33M) be added on an ongoing basis to support
food programming across elementary schools.)

644 participants responded to this question. 12% expressed strong support, 14% somewhat

34% supported the recommendation, 23% had no opinion either way, 14% somewhat did not
support it, and 37% strongly did not support it. Taking those who did not have an opinion
out of our final analysis, 34% of respondents either strongly or somewhat supported the
recommendation while 66% expressed concern.
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Other Feedback Received

Of the 1,211 respondents who participated in the survey, 529 provided further input at the end of our survey. Additional feedback was
also received through the April 7 and April 22, 2025, Indigenous Education Community (Katzie First Nation, Kwantlen First Nation,
Golden Ears Métis Society, and Fraser River Indigenous Society), written submissions, and presentations at the April 23, 2025, Finance
Committee of the Whole meeting. Feedback collected fell into the general categories listed below.

Support for continued Grade 7 music program: 183 respondents expressed concern about the proposed discontinuation of
the elementary Grade 7 music program, emphasizing the role of music education in student development, engagement, and
well-being. A few respondents suggested re-evaluating administrative costs or exploring community partnerships to sustain
music instruction.

Support for child and youth care worker (CYCW) staffing: 113 respondents expressed concerns related to child and

youth care worker staffing, with feedback focusing on the importance of the role in mentorship, relationship-building, and
supporting vulnerable students. Although the addition of food preparation duties to part-time CYCW positions in elementary
schools in 2024/25 —implemented to increase those positions to full-time hours—had not been universally supported, some
respondents expressed concern that the removal of these duties has resulted in a reduction of hours.

Feedback on proposed discontinuation of bus routes: 79 respondents shared concerns about the potential impact of
discontinuing the Grade 812 bus routes serving students in the Silver Valley and Rockridge areas who attend Garibaldi
Secondary School. Several respondents highlighted the importance of maintaining equitable access to education and noted that
public transit servicing these areas is perceived as unreliable. In addition to expressing concern, respondents proposed a range
of alternate solutions, including reducing the number of routes rather than eliminating them entirely, introducing a partial
user-pay model, and exploring partnerships with public transit providers to enhance service.

Support for education assistants (EAs): 55 respondents included in their feedback acknowledgements of the critical role
educational assistants (EAs) play in supporting inclusive education and student success. While much of the feedback reflected
general concern about protecting EA staffing levels, some respondents specifically referenced kindergarten transition EAs,
which under the proposed budget would be discontinued in favour of using full-time EA positions to support students
requiring ongoing assistance.

Safe and caring schools: 26 respondents shared concerns related to the proposed reduction in safe and caring schools blocks
at secondary schools. Feedback emphasized the importance of maintaining dedicated staffing time to support student wellness,
attendance, and connection to school. Respondents highlighted the role that safe and caring blocks play in early intervention,
relationship-building, and promoting a sense of belonging for vulnerable and at-risk students.

Feedback on teacher-librarian staffing: 25 respondents shared concerns about changes to teacher-librarian roles and how
these might affect library services. Respondents expressed a desire to preserve equitable access to school libraries and spoke to
the value of teacher-librarians in supporting literacy, inquiry-based learning, and meaningful student engagement with books
and resources.

Other feedback themes: Several respondents shared concerns about maintaining student support structures, including
counselling, clerical, and accounting clerk staffing, while others spoke to the importance of early learning programs like
StrongStart and services for students with diverse needs. A number of respondents expressed a preference for prioritizing
school-based staffing and programs in the budget, while some expressed appreciation for the opportunity to provide input.

How the Feedback Was Used

The following budget changes and clarifications have been incorporated in the 2025/26 Proposed Preliminary Budget based on
the feedback received. Page references to the proposed preliminary budget document are included where appropriate. Matters
that were operational in nature have been referred to staff for appropriate follow up with schools.

*  For Safe and Caring Staffing at Secondary Schools, the proposal was amended to further propose that $37,383 be allocated
on a one-time basis for an additional 2 safe and caring school teacher staffing blocks (0.286 FTE) from the carryforward of
appropriated 2024/25 operating fund surplus for 2025/26, thereby increasing the total blocks from 6 to 8 (page 52 of the
2025/26 Preliminary Budget document).
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For the Extracurricular Elementary Band Program, the proposal was amended to further propose that $81,689 (0.625 FTE
teacher) be allocated from the carryforward of appropriated 2024/25 operating fund surplus on a one-time basis to support the
extracurricular elementary band program for the 2025/26 school year. This funding will ensure the program’s continued delivery
while providing the time and stability needed to plan for its long-term sustainability. Over the course of the 2025/26 year, the
district will work collaboratively with the BC Music Educators’ Association and program teachers to examine program structures
and identify approaches for the band program to operate in a cost-neutral manner beyond 2025/26 (page 54).

For Indigenous Education, the Indigenous support worker staffing is restored to 21 to maintain the 2024/25 allocation,
and the pilot project of 2 FTE Indigenous child and youth care workers is changed to be funded from 2024/25
carryforward into 2025/26 (page 42).

For Education Assistant Staffing, clarification was added that the district will continue to plan and adjust supports for
kindergarten classrooms each year based on the needs of incoming students (page 55).

For Feeding Futures School Food Programs staffing, clarification was added that the 6.43 FTE of CYCW time added in
2023/24 and continued in 2024/25 was for the top up of hours at some elementary schools specifically to assist with school
food programs and that the 6.29 FTE cafeteria assistant staffing for 2025/26 will support food programming across a//
elementary schools (page 72).

For Clerical Staffing, the district recognizes that there were some significant changes impacting clerical staffing workload
in the 2024/25 school year and is exploring an increase in the clerical staffing bank funded from the 2024/25 budget for
May to June, 2025, to address this workload.

For Transportation, the district heard concerns that the two routes proposed for discontinuation to Garibaldi Secondary
are not adequately serviced by public transit. The preliminary budget notes that Coast Mountain Bus Company has
confirmed its bus routes serve Silver Valley and Rockridge with peak service approximately every 30 minutes, and that it
has the funding and ability to make modest adjustments to align bus capacity with Garibaldi Secondary’s bell times should
public bus ridership in the area increase. If Coast Mountain is unable to increase service levels, the district will consider a
move to a full cost recovery model for the two routes.

Finally, we heard concerns about reductions to direct student supports and questions about district-based staffing levels.
Recent independent reviews have found that district-based staffing is insufficient to meet system-wide needs. These
reviews recommended increases in district-based capacity to maintain essential services and better support schools,
particularly in human resources, facilities, and information technology. In this budget, only very small, targeted increases
are being proposed for essential services. We continue to review all staffing allocations carefully to ensure that resources are
used efficiently, effectively, and in ways that support student success.
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