é,/.\ PUBLIC MEETING
. OF THE BOARD OF EDUCATION
School District 42

Maple Ridge & Pitt Meadows

District Education Office

22225 Brown Avenue

Date: Wednesday, February 21, 2024 Maple Ridge BC V2X 8N6
Time: 6:00 p.m.

"Education is not the learning of facts but the training of the mind to think" - Albert Einstein

AGENDA
A. OPENING PROCEDURES ITEM 1

1. Territory Acknowledgement

2. Call to Order

3 Correspondence
e Letter from E. Yamamoto to Immigration, Refugees and Citizenship Canada
e Letter from E. Yamamoto to District Parent Advisory Council

Approval of Agenda

Invitation for Public Input to matters on the Agenda - Members of the public can provide input
on decision items on the public meeting Agenda by emailing board@sd42.ca by no later than 5:30 pm on
February 21, 2024. The email subject line should read: INPUT regarding Decision Item. All public input
received will be shared with trustees electronically. This agenda item has a time limit of 10 minutes.

B. APPROVAL OF MINUTES
1. January 17, 2024 ITEM 2

vA

C. PRESENTATIONS - Individuals and groups invited by the Board to make presentations on any subject pertinent to Board
business. Time limits for individual presentations will be established to allow all speakers to present within the time limit for this item. This
agenda item has a time limit of 20 minutes including questions; extension is at the discretion of the Board.

1. Feeding Futures School Food Programs ITEM 3

D. DELEGATIONS - the Board will receive delegations on any subject pertinent to Board business provided the item has been
placed on the agenda by the Agenda Preparation Committee. Time limits for individual delegations will be established to allow all registered
delegations to present within the time limit for this item. The Board will ordinarily receive for information the item presented and may take
action after due deliberation. This agenda item has a time limit of 20 minutes including questions,; extension is at the discretion of the Board.

E. DEFERRED ITEMS

F. DECISION ITEMS

1. Chairperson
2. Superintendent of Schools
a) School Growth Plans ITEM 4
3. Secretary Treasurer
4, Board Committees and Advisory Committee Reports

a) Budget

i 2023/24 Amended Annual Budget Bylaw and Second ITEM 5
Quarter Financial Statements

b) Finance
C) Facilities Planning
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d) Board Policy Development

i Policy Review Updates ITEM 6
ii. Non-Substantive Edits to Policies ITEM 7
e) Education

f) Aboriginal Education

G. INFORMATION ITEMS

1. Chairperson

a) Chairperson’s Update ITEM 8
2. Superintendent of Schools

a) Superintendent’s Update ITEM 9
3. Secretary Treasurer

a) Enrolment Projections for 2024/25 to 2027/28 ITEM 10

b) Policy Review Updates ITEM 11
4, Board Committees & Advisory Committee Reports

a) Budget

b) Finance

C) Facilities Planning

d) Board Policy Development

e) Education Advisory

f) Aboriginal Education Advisory
g) Accessibility Advisory

H. TRUSTEE MOTIONS AND NOTICES OF MOTIONS

I. TRUSTEE REPORTS

1. BC School Trustees Association

2. District Parent Advisory Council ITEM 12

3. Ridge Meadows Education Foundation Committee ITEM 13

4, Ridge Meadows Overdose Community Action Table Committee ITEM 14

5. Youth Planning Table Committee ITEM 15
J. QUESTION PERIOD ITEM 16

Question period will be restricted to questions only - statements and debate will not be permitted. Questions, with the
exception of Trustee questions, will be limited to one question per person. Members of the public can submit questions for
the board by emailing them to board@sd42.ca by no later than 5:30 pm on February 21, 2024. The email subject line
should read: QUESTION PERIOD. All questions received before the start of the question period will be answered in the order
they are received. This agenda item has a time limit of 10 minutes; extension is at the discretion of the board.

K. OTHER BUSINESS

1. Public Disclosure of Closed Meeting Business ITEM 17

L. ADJOURNMENT
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Maple Ridge & Pitt Meadows

To: Board of Education From:  Chairperson
Elaine Yamamoto

Re: OPENING PROCEDURES Date: February 21, 2024
(Public Board Meeting)

Decision

1. TERRITORY ACKNOWLEDGEMENT

We would like to acknowledge that this meeting is taking place on the shared traditional
and unceded territories of Katzie First Nation and Kwantlen First Nation. We welcome and
recognize all First Nations, Métis, and Inuit students and families in our schools and
community. We welcome and recognize the many different cultures that are represented
in our schools and community.

2. CALL TO ORDER

3. CORRESPONDENCE

o Letter from E. Yamamoto to Immigration, Refugees and Citizenship Canada
o Letter from E. Yamamoto to District Parent Advisory Council

4. APPROVAL OF AGENDA

RECOMMENDATION:

THAT the Agenda be approved as circulated.

5. INVITATION FOR PUBLIC INPUT TO MATTERS ON THE AGENDA - Members of the public
can provide input on decision items on the public meeting Agenda by emailing board@sd42.ca by no later than
5:30 p.m. on February 21, 2024. The email subject line should read: INPUT regarding Decision Item. All public
input received will be shared with trustees electronically. This agenda item has a time limit of 10 minutes.
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ATTACHMENT

School District 42

Maple Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

January 4, 2024
To: Immigration, Refugees and Citizenship Canada
Subject: Letter of Support for Local Immigration Partnership Maple Ridge, Pitt Meadows and Katzie

The Board of Education of School District No. 42 (Maple Ridge-Pitt Meadows) (“the Board”) is pleased to
declare its full support for LIP’s proposal in response to the Immigration, Refugees, and Citizenship Canada
(IRCC) Settlement and Resettlement Call for Proposals 2025-2030, aimed at fostering inclusive and
welcoming communities in Maple Ridge, Pitt Meadows and Katzie.

Between 2016 and 2021, Maple Ridge experienced the Lower Mainland’s second largest growth (30.9 %)
of newcomers. Our own ELL program has tripled the number of settlement workers to accommodate this
fast-paced growth. A program like the LIP is needed now more than ever with increased strength and
resources.

We are grateful for the work that our LIP does to highlight and coordinate service for the needs of our
newcomer families with young children and youth. We will continue to be an active partner along with
the large group of service providers and community stakeholders whose effectiveness is amplified
through the Maple Ridge, Pitt Meadows and Katzie LIP.

The Board is firmly committed to the goal shared with LIP of fostering diversity and inclusion and will
continue to work through our Settlement Workers in Schools to provide information and supports to
newcomers in our schools and to support LIP’s events that align with our district policies.

The Board endorses the Maple Ridge Pitt Meadows LIP propasal and has confidence in their capacity to
execute the IRCC program effectively. We believe that this initiative will help newcomer students and will
continue to assist service providers in our community by coordinating efforts to support the unique needs
of this vulnerable agd increasing newcomer population.

Sincerely,

Board of Education

Ce: The Board of Education, School District No. 42 (Maple Ridge-Pitt Meadows)
Mr. Harry Dhillon, Superintendent of Schools
Mr. Richard Rennie, Secretary Treasurer

School District No. 42 | Maple Ridge - Pitt Meadows

22225 Brpypicwganie Marlg Bidsis, B V2X 8N6
Phone: 604.463.4200 | Fax: 604.463.4181




ATTACHMENT

School District 42 ™

Maple Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

February 7, 2024

Trish Coft

Chairperson

District Parent Advisory Council

Via Email to: sd42dpac@gmail.com

Dear Trish,
Re: SD42 Procedure 5400.2 Transportation Services Registration and Fees Administration

Thank you for resending DPAC'’s letter requesting that the Board review the distance requirements
outlined in Board Policy, Procedure 5400.2 Transportation Services Registration and Administration.

The passion of DPAC’s transportation committee parents for the amendment of this policy is evident
and trustees attending the DPAC meetings have also relayed their concerns. Although Procedure 5400.2
was last updated and passed in May 2023, our Board members will revisit Procedure 5400.2 this month
with a particular focus on the eligibility criteria for service.

Please be assured that our commitment is to complete our review so that any impact on budget can be
considered along with other proposed budget changes as part of the 2024/25 Budget Process. Our
proposal for student transportation for 2024/25 will be reported in the Proposed Preliminary Budget
presented at the April 17, 2024, public board meeting.

Sincerely,

aimeYamamagkto, Chairperson
Board of Education

School District No. 42 (Maple Ridge-Pitt Meadows)

Cc: The Board of Education, School District No. 42 (Maple Ridge-Pitt Meadows)
Mr. Harry Dhillon, Superintendent of Schools
Mr. Richard Rennie, Secretary Treasurer

Attachment

School District No. 42 | Maple Ridge - Pitt Meadows
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MAPLERIDGE P[TT MEADOWS

School Board Trustees for Maple Ridge — Pitt Meadows, Distrct Parert Councl

We are writing to express our concerns regarding the current transportation procedures for our district, more
specifically, how they affect our rural schools in School District 42, Maple Ridge — Pitt Meadows, and to
respectfully request a review and potential amendment of the distance requirements. As dedicated members of
our school board, your commitment to our community's education is evident, and we believe that addressing
this issue is essential to ensuring the well-being and educational opportunities of our rural students.

Our rural schools play a vital role in our community; however, they serve a community that faces greater
challenges due to a lack of infrastructure and public transportation options. The lack of transportation to and
from these schools can present significant challenges for many families. The current distance requirements, set
out in our district transportation procedure, for bus eligibility often leave families in remote areas with limited
options, forcing students to face long, frequently unsafe, travels to and from their school. Often roadways in
these rural communities do not have sidewalks or off-road walkways further hindering their ability to safely
access their school. Many of our parents of students in these communities work away from the home and
cannot access or afford before/after school care, leaving students forced to commute to and from school on
their own.

As such, we would like to propose a review of the current transportation procedure, with a specific focus on
revisiting the distance requirements for rural schools. By adjusting these criteria to better accommodate the
unique needs of our rural communities, we can:

1. Improve Student Safety: Reducing long commutes will help ensure our students' safety by decreasing
their exposure to traffic hazards and inclement weather conditions.

2. Enhance Educational Opportunities: Easier access to rural schools will allow more students to arrive at
school well rested and ready for their day to be able take full advantage of the programs and resources
they offer, enriching their educational experience.

3. Foster Community Engagement: A more accessible rural school system can strengthen our
community's bond, encourage parental involvement, and promote the growth and development of these
areas.

We kindly request that the school board initiates a thorough review of the current transportation procedure
with the aim of amending the walk limit guidelines, previously established by regulations in 1981 (see “grants
for conveyance.” https://www.bclaws.gov.bc.ca/civix/document/id/oic/arc_oic/2183 _1981) which
were repealed in 1989 (https://www.bclaws.gov.bc.ca/civix/document/id/oic/arc_oic/1281 1989) and to
set shorter distance requirements for our rural schools, we put forward the same sentiment that was presented
in the UBCM resolution in 2000 (B9 School Bus Walk Limits). The ministries response to the resolution was
that the walk limits are funding guidelines only, and are not mandatory. Furthermore, it is incumbent on each
School District to develop their own transportation policies/procedures. We believe that by setting out a
transportation procedure that recognizes the uniqueness of transportation issues face by our rural school, as a
collective, we will better serve and support our students and their families while upholding our commitment to
providing an equitable and accessible education for all students.

We would be happy to provide any assistance or support needed throughout this process and would be grateful
for the opportunity to discuss this matter further. Please feel free to contact us at sd42dpac @ gmail.com.

Thank you for your dedication to the well-being and education of our rural students. We have every confidence
that, together, we can work towards a solution that benefits all involved.

Sincerely,

Trish Coft | SD42 DPAC Chair
Public Agenda Package - Page 6



Maple Ridge & Pitt Meadows

To: Board of Education From: Chairperson
Elaine Yamamoto

Re: APPROVAL OF MINUTES Date: February 21, 2024
(Public Board Meeting)

Decision

RECOMMENDATION:

THAT the Minutes of the January 17, 2024, Public Board Meeting be approved as
circulated.

Attachment

Public Agenda Package - Page 7



ATTACHMENT

School District 42 N PUBLIC MINUTES OF THE

BOARD OF EDUCATION MEETING
Wednesday, January 17, 2024 (6:00 PM)
VIA VIDEOCONFERENCE

Maple Ridge & Pitt Meadows

IN ATTENDANCE:

Chairperson - Elaine Yamamoto Superintendent - Harry Dhillon

Vice Chairperson - Kim Dumore Secretary Treasurer — Richard Rennie

Trustee — Hudson Campbell Deputy Superintendent - Cheryl Schwarz
Trustee - Gabriel Liosis Assistant Secretary Treasurer — Iris Mo

Trustee - Mike Murray Senior Manager, Communications - Irena Pochop
Trustee - Pascale Shaw Executive Coordinator — Rebecca Lyle

Trustee — Kathleen Sullivan
A. OPENING PROCEDURES

1. Territory Acknowledgement

The Chairperson acknowledged that this meeting is taking place on the shared traditional and
unceded territories of Katzie First Nation and Kwantlen First Nation. The Chairperson welcomed
and recognized all First Nations, Métis, and Inuit students and families in our schools and
community. The Chairperson welcomed and recognized the many different cultures that are
represented in our schools and community.

2. Call to Order
The Chairperson called the Public Board meeting to order at 6:03 p.m., welcomed and thanked
everyone for attending, and advised that this meeting is being broadcasted live through the SD42

YouTube channel and on the school district website.

3. Electronic Board Meeting Procedures

4. Correspondence

5. Approval of Agenda

Moved/Seconded
THAT the Agenda be approved as circulated.
CARRIED

6. Invitation for Public Input to matters on the Agenda

The Chairperson advised that members of the public were able to provide input on decision items
on the Agenda by emailing board@sd42.ca by no later than 5:30 pm on January 17, 2024.

No public input was received.
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Public Board Meeting Minutes — January 17, 2024
Page 2 of 5

B. APPROVAL OF MINUTES

Moved/Seconded

THAT the Minutes of the December 6, 2023, Public Board Meeting be approved as circulated.
CARRIED

C. PRESENTATIONS

1. French Immersion Program

The French Immersion Program Principal and Coordinator, Jennifer Simon and helping teachers
Sandra Turbide and Pooja Pabari, presented on the French Immersion program and reported that
recent federal funding for the program through the Ministry of Education and Child Care enabled
the district to focus on further supporting the program, emphasizing on program growth, student
and staff growth and retention, and the increase of cultural and authentic language experiences
for students and educators.

Moved/Seconded
THAT the Board receive for information the presentation on the French Immersion Program.
CARRIED

2. Early Learning Programs

Early Learning helping teacher, Melanie Scarcella, and the District Principal of Learning Services,
Sue Dhillon, presented an overview of the Early Learning program and shared that the program’s
vision centers on fostering a collaborative, community-driven early learning environment and aims
to provide a space that supports diverse and playful experiences, in line with the Early Learning
Framework.

Moved/Seconded

THAT the Board receive for information the presentation on Early Learning Programs.
CARRIED

D. DELEGATIONS

1. 2024 BC Summer Games

Trustee Campbell declared a conflict of interest on this topic in relation to his role on the Maple Ridge
2024 BC Summer Games Board of Directors.

The President of the 2024 BC Summer Games, Laura Butler, and City of Maple Ridge staff lead,
Christina Balatti, presented on this year’'s summer games scheduled to take place in Maple Ridge
from July 18 to 21, 2024.

Moved/Seconded

THAT the Board receive for information the presentation on the 2024 BC Summer Games.
CARRIED

E. DEFERRED ITEMS

F. DECISION ITEMS
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Public Board Meeting Minutes — January 17, 2024
Page 3 of 5

Chairperson

Superintendent of Schools

Secretary Treasurer

Board Committees and Advisory Committee Reports

rPwpe

a) Budget

b) Finance

c) Facilities Planning

d) Board Policy Development
e) Education

f) Aboriginal Education

G. INFORMATION ITEMS

1. Chairperson
2. Superintendent of Schools

a) Superintendent’s Update

The Superintendent reported on the continued increase in English Language Learners in the school
district and shared a district highlights video of Harry Hooge Elementary school students
celebrating Diwali.

Moved/Seconded
THAT the Board receive the Superintendent’s Update, for information.
CARRIED

3. Secretary Treasurer

The Secretary Treasurer provided an update on three major capital projects: Eric Langton
Elementary seismic replacement and expansion, Pitt Meadows Secondary seismic replacement
project definition report, and Harry Hooge Elementary expansion and seismic upgrade project
definition report. The Secretary Treasurer further reported on the school district’s snow and ice
control plan.

Moved/Seconded
THAT the Board receive the Secretary Treasurer’s Update, for information.
CARRIED

4. Board Committees and Advisory Committee Reports

a) Budget

b) Finance

¢) Facilities Planning

d) Board Policy Development
e) Education

f) Aboriginal Education
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Public Board Meeting Minutes — January 17, 2024
Page 4 of 5

H. TRUSTEE MOTIONS AND NOTICES OF MOTIONS

1. Trustee Motion: Legislative Framework for Voting Student Trustees

Moved/Seconded
THAT the Board approve the following motion for submission to the 2024 B.C. School Trustees

Association Annual General Meeting:

"THAT BCSTA endorse and encourage Boards of Education to integrate non-voting Student
Trustees on Boards of Education to enhance district-level decision-making processes;

AND FURTHER;

THAT BCSTA advocate for the amendment of the School Act by the Province of British Columbia,
granting school districts the discretion to establish Student Trustee positions, including an election
process and full voting rights.”

CARRIED

2. Non-Voting Student Delegates at BCSTA AGM Meetings

Moved/Seconded
THAT the Board approve the following motion for submission to the 2024 B.C. School Trustees

Association Annual General Meeting:

"That BCSTA develop a process for the inclusion of non-voting student delegates at BCSTA Annual
General Meetings, and that a report on progress be provided by the 2025 Annual General Meeting.”
CARRIED

3. Funding for StrongStart BC Programs

Moved/Seconded
THAT the Board approve the following motion for submission to the 2024 B.C. School Trustees
Association Annual General Meeting:

"THAT BCSTA urge the Minister of Education and Child Care to address the critical funding
shortfalls experienced by School Districts in operating StrongStart BC centres by fully funding the
StrongStart programs.”

CARRIED

4. Student Governance Review

Moved/Seconded

THAT the Board of Education direct staff to review the current district student governance model
and explore the feasibility of implementing a Student Trustee in time for the 2026/27 School Year.
CARRIED
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Public Board Meeting Minutes — January 17, 2024
Page 5 of 5

5. Special Funding for Adult Graduation Programs at Correctional Centres

Moved/Seconded
THAT the Board approve the following motion for submission to the 2024 B.C. School Trustees
Association Annual General Meeting:

"THAT BCSTA request the Minister of Education and Child Care and the Minister of Public Safety
and Solicitor General to provide an update on the funding model review to examine the funding
and resources required to support vulnerable learners in our correctional centres with life-altering
educational opportunities.”

CARRIED

I. TRUSTEE REPORTS
English Language Learners Consortium

Trustee Yamamoto reported on the increased numbers of newcomer students to lower mainland
school districts.

J. QUESTION PERIOD

A question was received and answered on the following topic:
e Editing of CUPE’s questions submitted to the Board

K. OTHER BUSINESS

L. ADJOURNMENT
Moved/Seconded

THAT the Board adjourn the meeting.
CARRIED

The Public Board meeting adjourned at 8:57 p.m.

Elaine Yamamoto, Chairperson Richard, Secretary Treasurer
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ITEM 3
Maple Ridge & Pitt Meadows
To: Board of Education From: Chairperson
Elaine Yamamoto
Re: FEEDING FUTURES SCHOOL FOOD Date: February 21, 2024
PROGRAMS (Public Board Meeting)

Information

BACKGROUND:

The following staff have prepared a presentation on the Feeding Futures School Food
Programs:
e Jeannie Harnett, Program Manager, Community Connections and Healthy Living/Food
Security
e Sherri Skerratt, District Principal, Safe and Caring Schools
e Cheryl Schwarz, Deputy Superintendent

RECOMMENDATION:

THAT the Board receive for information the presentation on the Feeding Futures
School Food Programs.
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Maple Ridge & Pitt Meadows

ITEM 4

To: Board of Education From: Superintendent
Harry Dhillon
Deputy Superintendent
Cheryl Schwarz

Re: SCHOOL GROWTH PLANS Date: February 21, 2024
(Public Board Meeting)

Decision

BACKGROUND/RATIONALE:

The School Act stipulates that the Board of Education must approve school plans and that
school plans must be made available to the parents of students attending that school.

School plan

8.3

(1) In each school year, a board must approve a school plan for every school in the school
district.

(2) A board must make a school plan approved under subsection (1) available to the
parents of students attending that school.

Principals of all elementary and secondary schools, Riverside Centre and our Aboriginal
Education department have prepared a summary of the goals contained in their school growth
plans for the 2023/24 school year for approval by the Board of Education. School growth plan
goals relate to five themes in alignment with the Board’s strategic priorities: equity, literacy,
social emotional learning, assessment and reporting, and secondary innovation. The summary
documents will be posted on individual school websites. A comprehensive document inclusive
of all summary documents for all schools/departments will be posted on the school district
website.

The Superintendent has reviewed and approved the School Growth Plans and is
recommending that the Board of Education approve the School Growth Plans, as presented.

RECOMMENDATION:

THAT the Board approve the school growth plans and direct the Superintendent to
make the school growth plans available to parents of students attending each school
in the school district.

Attachment
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ATTACHMENT

School Growth Plans

School Growth Plans are prepared annually for each school. Principals work with school staff to develop the plans. The
goals identified in the school growth plans fall into the following five broad categories: equity, literacy, social emotional
learning (school culture and climate), assessment and reporting, and secondary innovation. The table below documents
the "big ideas" of the school goals selected by each school community.

SEL
Assessment & | Secondary . . .
. . (School | Numeracy | Literacy | Equity Big Ideas
Reporting | Innovation
Culture)

ELEMENTARY SCHOOLS

. Classroom based focus on literacy and numeracy for
Albion . R Lo . .

improvement with strategies, improving sense of belonging

Alexander Robinson FPPL focus, building connections
Alouette 6Rs - sense of belonging, improving numeracy skills

Self-regulation, equity, development of reading and writing

Blue Mountain X
skills

Community connection, Indigenous ways of knowing, fine

c'asganels arts focus to build community

Foster a love of math through targeted interventions,

Davie Jones ; : ;
improve reading skills

Continue building connections and sense of belonging for
Edith McDermott students with Indigenous Ancestry, continue improving
literacy and numeracy skills

Environmental School Place-based learning, connection and community

Improve confidence in reading, development of reading

Eric Langton skills, building connections

Indigenous world views to create a sense of belonging,

Fairview trauma informed practices

Glenwood Bridge IeAarnlng gaps in literacy and numeracy, building
community

Golden Ears !mprovmg engagement in reading using literacy
intervention frameworks

Hammond SEL through fine arts, literacy strategies

Harry Hooge Sense of belonging, celebrating individuality, targeted

literacy strategies

Highland Park Developing literacy skills, celebrating diversity, building

community
Kanaka Creek Development of literacy skills, inclusion, sense of belonging
Laity View Improving writing skills, students see themselves reflected
¥ in the learning
Maple Ridge Elementary Building resiliency, develop student confidence in writing

Improve reading comprehension and love of reading,

Pitt Meadows Elementary developing resiliency

Webster's Corners Build engagement for reading, community

Improving reading strategies, building positive connections

Whonnock i
and community

Collaboration and community, self-regulation supports, SEL

Yennadon .
strategies
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SEL
(School | Numeracy | Literacy | Equity Big Ideas
Culture)

Assessment & | Secondary

Reporting | Innovation

SECONDARY SCHOOLS

Community and care, Indigenous embedded, place-based

District Alternate .
learning

First Peoples Principles of learning, anti-racism, inclusion

Garibaldi Secondary and diversity

Culture and climate - equity, diversity, sense of belonging,

Maple Ridge Secondary inclusion, assessment practices

Culturally responsible teaching practices, diverse

Pitt Meadows Secondary assessment practices, belonging and inclusion

UDL, trauma informed approach to teaching and learning,

Samuel Robertson Technical X
sense of belonging

Fostering belonging and care, community, anti-racism,

Thomas Haney Secondary further development of self-directed learning skills

Community, belonging, trauma informed practiced,

Westview Secondary S
numeracy, anti-racism

Riverside Ctr, CE, CLC Assessment, culture and climate

ABORIGINAL EDUCATION Building connections and community belonging
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%:’)m SCHOOL GROWTH PLAN SUMMARY FOR 2023/24

S

Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

School: Albion Elementary

Principal: Tanya Dailey

Jovo Bikic

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: Literacy. How can we make our classrooms more accessible for all learners in the academic
areas of literacy and numeracy?

B. Rationale

The diversity in our classes has significantly increased over the past few years. This increase has had an overall effect on
the learning environment as many of our students require a variety of academic supports. We want to focus on ways that
this support can occur within the classroom.

A high percentage of early primary students are unable to independently access strategies in reading, resulting in difficulties
with comprehension. Growth in the use of reading strategies is evident as students move through the primary grades.
However, when students reach intermediate grades, we are finding that there is a high percentage of students who have
difficulties responding to and demonstrating their understanding of a variety of texts.

In numeracy, we have found that many of our students lack a solid understanding of the foundational skills needed as
concepts become more complex.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- During class reviews, literacy and numeracy data of individual students to be shared with classroom teacher. Discussions to
occur between classroom teacher and support teacher to ensure there are learning plans that focus on students who are
emerging and developing.

- Work with Aboriginal education teacher and Aboriginal support worker to further assist students who have Indigenous
ancestry.

- Provide an explicit systematic approach to teaching literacy through programs such as Reading Simplified, Haggerty,
Letterland, and Secret Stories.

- Use read alouds to teach text structures and writing.

- Build confidence in writing by providing daily opportunities for students to write and receive feedback.

- Work with the district literacy and numeracy teachers to develop differential literacy and numeracy centres.

- Participate in the Kindergarten Think Tank series with the district early learning helping teacher.

- Review our current literacy resources and ensure they are meeting the diverse learning needs of our students.

- Make literacy and numeracy fun through the use of games, centres, choices, and relevant books or activities.

- Provide “Lunch and Learns” to bring awareness of district programs that are available to help support academic programs.
- Continue to provide students with many choices around their learning in literacy and numeracy.

- School growth plan discussions at staff meetings around inclusive practices and Universal Design for Learning (UDL).

- Provide parent education around a variety of literacy and numeracy topics.

D. Evidence / Data (how will you measure success?)

- District literacy and numeracy assessment data
- Classroom literacy assessments
- Intermediate Reading Assessment (IRA) and Early Primary Reading Assessment (EPRA) information




%:’)m SCHOOL GROWTH PLAN SUMMARY FOR 2023/24

Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

School: Albion Elementary

Principal: Tanya Dailey

Jovo Bikic

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: Social-emotional learning (SEL). To enhance the sense of belonging by building stronger
connections between students, adults and families.

B. Rationale

Considering that a child's success can be fostered by a sense of safety and belonging at school, we
are concerned about the recent Middle Years Development Instrument (MDI) data that revealed our
students have a low academic self-concept. The MDI shows the school climate and students' sense
of belonging is well below the district average. Only 40% of Grade 7 students were able to identify
two adults at school they felt were important to them. Additionally, the Student Learning Survey (SLS)
found about 50% of Grade 7s do not feel welcome.

Our belief is that if a student feels connected then they will develop a strong sense of belonging.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Ensure all parent communication on our school website can be translated into multiple languages.

- Older students to provide mentorship to learners who are struggling academically.

- Create engaging non-academic opportunities for students, ensuring that diverse options are available.

- Provide extracurricular activities for students.

- Provide digital literacy education and create awareness about available resources for students and families.

- Have regular check-ins with students and create a school-wide check-in system for students who are struggling.
- Organize school events that involve families and build connections with parents.

- Provide students with direct lessons on problem-solving techniques and building resiliency.

- Continue professional development activities to learn about supporting students who have experienced trauma
(trauma-informed practice).

- Spend time at staff meetings around the topics of inclusivity and diversity.

- Teach self-regulation strategies in all classrooms.

- Bring in speakers on the topic of maintaining healthy relationships.

- Promote teacher well-being as we know stress is contagious.

- Work with our Aboriginal education teacher and Aboriginal support worker to provide Indigenous learning opportunities for our
students.

- Provide students with opportunities to make positive contributions to the community.

- Recognize and celebrate the diverse cultures that make up the Albion community.

D. Evidence / Data (how will you measure success?)

- MDI results on school experiences and connection
- SLS focusing on belonging and building connections




%:’)m SCHOOL GROWTH PLAN SUMMARY FOR 2023/24

Learning Today, Leading Tomorrow

s Alexander Robinson Elementary
Ramin Mehrassa

Jovo Bikic

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: Our goal is to focus on the idea of “connection” using the First Peoples Principles of Learning
(FPPL) as a way to deepen student and staff connections with themselves, the school, the larger
community, and the land.

B. Rationale

The idea of "connection" as a focal point can have many different applications across the varied roles
within our school. Connection is vital in creating healthy, thriving communities for learners.
Embedded within each FPPL is the underlying value of connection to the land, to oneself and to
others. We are hoping that by anchoring our curricular goals with these principles, we can find unique
ways to connect all learners to both Indigenous Ways of Knowing and the curriculum.

C. Action Plan (list specific actions, school level and district level resources or structures used)

Connecting as a staff is the first step in community building. As a staff, review the FPPL. Work with
colleagues in grade groupings to pick one principle and create a plan for embedding it into our work
in a way that creates connection for our students to themselves, the class/school community, the
neighbourhood, and the land. We can access the many online resources our district helping teachers
have curated for deepening Indigenous Ways of Knowing in the classroom. Work with students to
participate in an “ldentity Fair’ to connect to oneself and to others. Work with the teacher-librarian on
collaborative lessons connecting social-emotional learning (SEL) and the FPPL. With the help of our
Aboriginal resource teacher and teacher-librarian, purchase “anchor texts” to work with. Participate in
after-school social events as a way of connecting staff to each other.

D. Evidence / Data (how will you measure success?)

 Data from the Middle Years Development Instrument (MDI) and Student Learning Survey (SLS). MDI data will
be especially useful to evaluate student-adult connections. The more connected students are, the better the
data should present itself.

* Looking at lesson/unit plans being used by teachers. Teachers can share these ideas at our monthly staff
meetings.

* Attendance of staff at different social events.

» Survey sent to staff with specific questions related to the growth plan (i.e., how they’re feeling about
“connections” at school for both staff and students).

 Similar survey sent to older students at school (but not repeating data already covered by the MDI).
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Alouette Elementary
Jenn Gallop
Michael Scarcella

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: To further develop our sense of community where all members (staff, students, and parents)
feel they are supported and valued members of our community.

B. Rationale

Our Middle Years Development Instrument (MDI) data shows room for improvement when it comes
to feelings of self-esteem, a sense of school and peer belonging, and the ability to regulate
emotions. By focusing on three of the Six Rs of Indigenous Research — reciprocal relationships,
respect for cultural integrity, and relevance to various perspectives — we hope to increase a sense of
belonging and support for all members in our community.

C. Action Plan (list specific actions, school level and district level resources or structures used)

* Provide opportunities to share and celebrate all the different cultures represented at Alouette.

» Occupational therapist to provide workshops for staff about supporting regulation.

» Submit a grant application for self-regulation spaces.

» Focus on supporting all learners by diversifying our strategies and opportunities for kids to feel successful.

» Work with our English Language Learners (ELL) staff to support students from the many different cultures represented at
Alouette.

» Develop a team with our vice principal, education assistants and child care worker to create a breakfast and lunch program.
« Explore revising our code of conduct together.

» Work with staff to find creative opportunities for staff-to-staff, staff-to-student and student-to-student collaboration.

* Create a leadership group for intermediate students.

D. Evidence / Data (how will you measure success?)

MDI data, especially feedback related to relationships, connectedness and belonging would ideally
show levels that meet or exceed district averages.
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Learning Today, Leading Tomorrow

Alouette Elementary
Jenn Gallop
Michael Scarcella

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: To explore meaningful and engaging numeracy activities that have multiple entry points for
students.

B. Rationale

The needs of the learners in our school are increasingly diverse. We recognize that a shift in how we
teach numeracy is critical. We believe that exploring meaningful and engaging activities will help
reach students and improve numeracy skills.

C. Action Plan (list specific actions, school level and district level resources or structures used)

* Implement teaching strategies learned in professional development related to mathematical
thinking.

» Encourage staff to access numeracy professional development opportunities.

* Incorporate a numeracy discussion at each staff meeting.

* Dedicate some of our school learning resources to numeracy materials.

D. Evidence / Data (how will you measure success?)

» Performance standard data (final term).
* Including street data (feedback from students and parents/guardians regarding numeracy).

» Teachers reporting increased engagement with students.
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le Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

Blue Mountain Elementary
Julie Clarke

School:

Principal:

Director/Assistant Superintendent: Jovo Bikic

A. Goal (one goal per page)

Goal 1: To support children in their ability to self-regulate. Social and emotional learning (SEL) is the
cornerstone of meaningful educational experiences. Our goal at Blue Mountain Elementary is to
ensure these skills are accessible to all our learners.

B. Rationale

We recognize as a staff community that student readiness to learn is the most important skill for
ongoing success and resilience. Our intention is to do this in a child centred, holistic way that
weaves in First Peoples Principles of Knowing and Being. In practice, this means that we respond to
each child’s unique story and capabilities though a lens of equity and understanding.

C. Action Plan (list specific actions, school level and district level resources or structures used)

Each classroom will prioritize community and problem solving together when there are regulation challenges.
Strategies include:
- Teaching children in explicit ways about their brain and different types of neurodiversity that may impact our
ways of functioning
- Using WITS (Walk away, Ignore, Talk it out and Seek help) and Zones of Regulation language school wide
- Teaching EASE (Everyday Anxiety Strategies for Educators) as a way of helping children learn how to manage
anxious feelings
- Small groups led by classroom teachers, the counsellor, Child Care Worker and Aboriginal Support Worker that
focus on resilience, skill building, problem solving, community building and conflict resolution
- Monthly themes that focus on specific pillars of character (empathy, gratitude, generosity, etc.)
- Ongoing workshops and study to develop a deeper understanding of teaching through a trauma-informed lens
- Creating a calming and structured school environment that invites a regulated nervous system (lighting variety,
comfortable seating

options, plants, music when appropriate, etc.)
- Vibrant Leadership Club to engage and involve our older students
- A sensory pathway in the school that is accessible to all students

D. Evidence / Data (how will you measure success?)

Our hope is that a focus on nervous system regulation will lead to more positive outcomes at school.
Evidence/data of this would include:

- Fewer office referrals

- Children solving problems in constructive and peaceful ways

- Report cards and conferences that reflect self-regulation growth and learning

- A school climate that is welcoming and regulated

- Continue to analyze Middle Years Development Instrument (MDI) data for areas of focus
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Blue Mountain Elementary
Julie Clarke

School:

Principal:

Director/Assistant Superintendent: Jovo Bikic

A. Goal (one goal per page)

Goal 2: Our goal is to increase our literacy and numeracy outcomes through best practice strategies
that support all learners.

B. Rationale

As a school staff, we recognize that literacy is an area that requires ongoing focus. Many of our young
learners need additional assistance to develop their reading and writing abilities as evidenced by our
report card data. Literacy is our main school-wide focus this year. Teachers also identified numeracy
as an area requiring further support for students as well as staff for ongoing professional development.

C. Action Plan (list specific actions, school level and district level resources or structures used)

Blue Mountain has some ongoing systems to support work around literacy. This includes:

- Working with and incorporating our District Literacy Framework

- Working closely with our district literacy helping teacher to develop targeted reading groups, material selection and
professional development opportunities

- We are continuing our very successful ‘Big Buddy’ reading program where trained leadership students provide extra
reading opportunities throughout the week

- Our education assistant (EA) team is working with some primary students for reading groups after school (twice a week)
- Accessing targeted programs (such as Lexia) for our most vulnerable readers

- Continuing the School-Wide Write so that teachers can collaborate around themes in written output

- Utilizing the Early Primary Reading Assessment (EPRA) and the Intermediate Reading Assessment (IRA) to help guide
practices

- Using Professional Development days to continuously improve in our literacy and numeracy practices

- Teachers personally focusing on numeracy have applied and been granted a district Joint Educational Change
Implementation Committee (JECIC) learning grant to explore new approaches and teaching strategies

- Spending our learning resource funds on math materials and other items that reflect the values outlined in the growth
plan

D. Evidence / Data (how will you measure success?)

Our intention is that with continued focus on literacy and numeracy development, we will see gains for
our students, including:

- Students displaying a love of reading by joining Bookfest and book clubs

- Children mastering the building blocks of reading through the multiple intervention strategies outlined
- School-Wide Writes that demonstrate learning and responsiveness to targeted supports

- Report card data that reflects growth and development

- EPRA and IRA data that reflects the ongoing literacy supports
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Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

cesqgenels Elementary
Wes Reamsbottom
Jovo Bikic

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: To improve students’ reading success and progress school wide.

B. Rationale

Students’ reading skills are the single biggest indicator of future academic success. We want to
ensure that all our students have the best opportunity possible to become independent and fluent

readers.

C. Action Plan (list specific actions, school level and district level resources or structures used)

» Ongoing professional development and professional readings to further develop our collective understanding and
school structures to best foster students’ love of reading and reading acquisition.

» Continued emphasis on opportunities that promote a love of reading such as student-led Bookfest, Reading Link
Challenge, in-person and virtual author visits, periodic reading celebrations and school-wide storytelling collaboration.

* Targeted reading intervention structures for at-risk readers modelled after the Scholastic RISE (Reading Inspires

Students to Excel) Intervention Framework in Intermediate grades.

* Intentional use of people power and time to maximize students’ daily reading opportunities in the primary grades
(goal of three to five reading “hits” a day for students), such as letter buddies, reading buddies, Hive
Crew Readers, RISE staff collaboration etc.

« Staff, student and community use of library including StrongStart and preschool.

D. Evidence / Data (how will you measure success?)

* Use of a variety of formative and summative literacy assessments to inform teaching that supports student
reading growth, including the Early Primary Reading Assessment (EPRA), Intermediate Reading Assessment
(IRA), and Benchmark. Specific measures emphasized to be collaboratively discussed and developed as a

school team.
* Year-end reading results from the district's BC Performance Standards assessment.

« Circulation and use reports available from the library.
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School District 42
Maple Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

cosganels Elementary
Wes Reamsbottom
Jovo Bikic

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: To continue creating a school community where everyone feels safe and valued. To develop
a school built on a “relationship first” philosophy that emphasizes powerful staff-student relationships
and attachment aware instructional practices.

B. Rationale

Children learn best when they are in a safe learning environment with powerful and positive
adult-student relationships. There is significant staff expertise in the area of social and emotional
learning (SEL) and in the use of attachment aware instructional approaches. We want to focus on
these critical understandings to create a vibrant and caring school community that maximizes
student learning.

C. Action Plan (list specific actions, school level and district level resources or structures used)

* Explicit instruction of social, emotional, and regulation skills school wide and within classrooms.

* Develop common school language (e.g., Growth Mindset & the Power of YET, “WITS,” “What's the
Problem,” and How to be a Difference Maker).

* Prioritize community-building opportunities such as gatherings, performances, school events, and
POD/classroom activities to celebrate student success and school pride.

* Prioritize instructional opportunities to help students become increasingly respectful, more aware of
personal differences, and celebrate all cultural backgrounds within our school community.

 Continue to provide time in meetings to share and discuss learnings, related Pro-D opportunities,

and/or readings in this area.

D. Evidence / Data (how will you measure success?)

» School survey measures related to connection and belonging.

* Use of relevant Student Learning Survey Information

* Use of relevant Middle Years Development Instrument (MDI) and Early Development Instrument
(EDI) Survey Information
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

cosganels Elementary
Wes Reamsbottom
Jovo Bikic

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 3: To develop a school community with performing and cultural arts opportunities for children to
better learn to love acting, music, song and dance.

B. Rationale

* A vibrant performing arts program helps to create a positive school community and allows many
children to showcase talents beyond academics.

» Our school name (¢asqenels) and design were created in consultation with local Indigenous
Elders. Our staff would like to acknowledge this important connection by continuing to celebrate
Indigenous beliefs and history. There are many performing and fine arts opportunities that can be
developed using this connection.

C. Action Plan (list specific actions, school level and district level resources or structures used)

» Provide students with a wide range of performing arts opportunities such as school musicals, Indigenous
presenters, and other school-wide performances or presentations.
» Continue to invite Indigenous presenters to share their expertise with students (i.e., Rain Awakens and 3 Crows
Productions).
» Continue to prioritize teacher collaboration, planning, and activities that further deepen our collective
understanding of Indigenous learning and experiences (i.e., Decolonization Group).
* Incorporate “Indigenous ways of learning and doing” within our classrooms and school activities
whenever possible. For example, a greater instructional emphasis on “place-based learning,”
connections with the land/local community, and Indigenous community-building approaches
(i.e., class circles).

D. Evidence / Data (how will you measure success?)

» School survey measures related to connection and belonging.

» Multiple performing and cultural arts opportunities available to students within classrooms and
school wide.

+ Additional cultural opportunities for students with ancestry.

« Students will report a strong sense of belonging and connectedness to the school on survey measures
(e.g., Middle Years Development Instrument and Student Learning Survey).
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Learning Today, Leading Tomorrow

School: Davie Jones Elementary

I Jennifer Beveridge
Principal:

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 1: Numeracy.

To develop positive attitudes towards mathematics and increase achievement with school-wide

numeracy activities. We aim to foster a love of math exploration through meaningful learning
activities.

B. Rationale

Students do not seem to exhibit the perseverance and confidence to problem solve and take risks in
numeracy. This goal recognizes the importance of students having good number sense and
mathematical fluency. Our staff is motivated to implement new strategies and professional
development opportunities to enhance our student numeracy development and engagement.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Part of numeracy team promoting mathematical thinking

- Participate in ongoing professional development opportunities

- Create grade group math challenges

- Foster a love of math by using announcements to pose school-wide riddles/problems, etc.

D. Evidence / Data (how will you measure success?)

- Summative Performance Standard Data
- More students are meeting expectations
- Engagement in school-wide numeracy activities
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Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

School: Davie Jones Elementary

I Jennifer Beveridge
Principal:

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 2: Literacy. To continue improving reading outcomes for all students — including comprehension,
decoding, strategies, and engagement — with emphasis on providing targeted instruction for students
not yet meeting expectations (NYM) or minimally meeting (MM).

B. Rationale

According to our 2022-23 district data and discussions at our recent class reviews, there continues to
be a number of students in all grades that are NYM or MM in their literacy skills. Students’ reading
skills are the single biggest indicator of future academic success. We want to ensure that all our
students have the best opportunity possible to become independent and fluent readers.

Grade 2 - 2 NYM, 16 MM Grade 5 -7 NYM, 13 MM
Grade 3 -7 NYM, 19 MM Grade 6 - 2 NYM, 19 MM
Grade 4 - 8 NYM, 9 MM Grade 7 - 5 NYM, 10 MM

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Work with district helping literacy teacher
- Literacy Club before school with education assistants and support teachers to target at-risk students
- Continue with school-wide assessment: Intermediate Reading Assessment (IRA) and Early Primary Reading Assessment
(EPRA)
- Renewed interest in a "School-Wide Write," where teachers collaborate and assess using the
performance standards to track and support student development and growth.
- Joint Educational Change Implementation Committees (JECIC) on reading: Bringing the Science of Reading Into the
Classroom
- Participate in Reading Above the Fray research-based routines
- Provision of collaboration time for teachers to co-plan, calibrate assessments, etc.
- Continue to highlight literacy/reading throughout the school (announcements/guest readers)

D. Evidence / Data (how will you measure success?)

» Summative Performance Standard Data for grade groups

» Assessment data (EPRA/IRA/Benchmarks where applicable)

- Closed gap on emerging readers

- Student engagement and enjoyment of literacy activities

- Middle Years Development Instrument (MDI) data regarding how much children are reading for
pleasure

» School-Wide Write data

« Circulation and use reports from library
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

school: Edith McDermott Elementary

Principal: Tom Levesque

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 1: Literacy. At Edith McDermott Elementary (EME), we are working on improving reading
outcomes for all students with the goal of minimizing the percentage of students assessed as
“‘emerging” to less than 10%, while also increasing the number of students choosing to read for
pleasure both at school and at home.

B. Rationale

This is an important goal and we have maintained our focus on it over the last three years.

Our Middle Years Development Instrument (MDI) data from 2022-23 demonstrates between 30-40%
of participating students report they do not read for pleasure. This is an important metric for us, as it
demonstrates the real life use of skills and strategies taught in the classroom.

At Edith McDermott, we are committed to helping students enjoy reading and developing the literacy
skills needed to become informed and engaged citizens.

C. Action Plan (list specific actions, school level and district level resources or structures used)

» We will continue to utilize formative assessment in the classroom.

» We will conduct annual class reviews to identify specific needs and areas requiring support in these learning environments.

« It is important to continue with a trauma-informed approach throughout the school (Chase the Why/Connection before Correction).

« Staff will continuing to utilize the SPIRE support literacy support program.

« Staffing will be maximized by enacting one-on-one 25-minute 3-week cycles of literacy support from 8 a.m. to 8:25 a.m.

« Staff will work to build and nurture connections for Indigenous, Métis and Inuit students, and engage with relevant and high interest reading materials.
» We will use alphabet buddies to promote continued literacy development.

* Intermediate Benchmarks Program to support teachers with the Early Primary Reading Assessment (EPRA) and Intermediate Reading Assessment
(IRA)

* Use of collaboration time for teachers to co-plan and provide targeted instruction for all readers.

« Provide time to collaborate with education assistants (EA) and support teams outside of the school day.

» Maintain an emphasis on literacy and reading throughout the school culture/environment (announcements, assemblies, spirit activities, Drop
Everything and Read Program, etc.).

D. Evidence / Data (how will you measure success?)

* Monitoring the centralized data on the portal and other data aggregating tools.

» Feedback from students and families regarding attitudes towards literacy.

* Use of the Performance Standards Early Primary Reading Assessment and Intermediate Reading
Assessment.
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Learning Today, Leading Tomorrow

school: Edith McDermott Elementary

Principal: Tom Levesque

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 2: Numeracy. To create a learning environment that fosters confidence and values risk taking
when striving to build numeracy skills.

B. Rationale

At EME, we place value in students' self efficacy and our learners reported strong “academic self
concept” on the Middle Years Development Instrument (MDI), with more than 75% of students saying
they have a “high” academic self concept. We believe that numeracy skills need continual practice
and multiple teaching strategies need to be used to reach all learners.

C. Action Plan (list specific actions, school level and district level resources or structures used)

» We will continue to develop an understanding of the difference between NUMERACY and ARITHMETIC among staff and
parents using the following strategies:

- professional conversations

- action points at staff meetings

- newsletters/portal messages

- presentations on numeracy instruction at staff meetings
» Purchase additional literature and classroom support materials to help teachers develop new skills and teaching
strategies.
» We will promote and support staff participation in district-sponsored math workshops.
» We will provide collaboration time during the day so teachers can observe other strategies used in our learning
community.

D. Evidence / Data (how will you measure success?)

* Minimize emphasis of worksheets centred around memorizing arithmetic concepts.
» We will monitor the centralized data on the portal and other data aggregating tools.
» We will use feedback from students and families regarding attitudes towards numeracy.
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

school: Edith McDermott Elementary

Principal: Tom Levesque

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 3: Enhance and nurture a sense of belonging and connection with students of ancestry,
including learners of Katzie First Nation.

B. Rationale

In keeping with the findings of the Truth and Reconciliation final report, it continues to be incumbent
on every level of education to take the 94 calls to action seriously and implement changes to increase
knowledge and understanding amongst all Canadians. In the words of the Honourable Murray
Sinclair, “It was education that got us here and it will be education that will get us out.”

C. Action Plan (list specific actions, school level and district level resources or structures used)

» We will continue the one-on-one 25-minute 3-week cycles of literacy support from 8 a.m. to 8:25 a.m., with the first sessions dedicated to
Katzie learners.

» We will continue to build and nurture connections for Indigenous, Métis and Inuit students through a ubiquitous presence in the school
culture/environment.

» Former Katzie First Nation students are invited to and regularly attend our assemblies and special functions to speak, drum and/or sing.
» We will work to re-establish student conferences on Katzie.

» We have dedicated our front lobby to displaying different forms of Indigenous culture, including masks, for discussion and inspiration as
writing and story prompts.

» We will continue to work with the Aboriginal Education department in support of their Community Connections bringing elders and other
community members to schools.

» We will have ongoing discussions and awareness regarding the story of Indigenous peoples in Canada at monthly assemblies and in
classrooms.

« First Peoples Principles of Learning is an inherent part of planning.

 Every Thursday remains Orange Shirt Day (stimulates conversation with students and the community).

» We will support attendance regardless of barrier.

» We will ensure access to extracurricular activities by providing early morning and late afternoon pick up and drop off, soft start and early
entrance into the building as bus drops off students early.

» We will provide universal breakfast for students arriving early.

» We will pursue and nurture greater relationships with elders (in residence).

» A mandatory, historically accurate Indigenous novel study will be done in Grade 7.

D. Evidence / Data (how will you measure success?)

» Monitor attendance of students of ancestry.
» Anecdotal feedback from the community (particularly Katzie First Nation).
* Monitor student achievement data using all data aggregation tools.
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

scioo:  Environmental School
principal: Nicole McKenzie
Director/Assistant Superintendent: Mlichael Scarcella

A. Goal (one goal per page)

Goal 1: To nurture an inclusive, collaborative learning community that is deeply rooted in place.

B. Rationale

We want to create an inclusive, collaborative learning community where students feel connected and
that they belong. We feel that when students have a sense of belonging to their school community,
they will want to care for each other and the places they learn in. Students will feel a sense of peace
and they will want to participate in learning activities that engage their hearts, minds and souls. Our
learning community will include students, parents, families, elders, community members, and more
than human others.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Leadership opportunities for our students in grades 6 to 9 where they will take on mentorship roles in our
learning community.

- Reciprocity activities that involve giving back to the places we learn in and to the community that
supports us.

- Opportunities for parents to collaborate together, build a strong sense of connection and give back to
the school community.

- Staff professional development focused on community building, collaboration, and communication.

- School-wide projects to build community such as paddle carving, drum making and drumming circles

- Teachers will teach all grades and subjects and will rotate through the grade levels per term.

D. Evidence / Data (how will you measure success?)

- Staff team-building opportunities in September and June where we review our goal and recognize our
strengths and areas for improvement when it comes to nurturing a collaborative, inclusive learning community.
- Collaborative discussion with parents in October and June where we review our goal and recognize our
strengths and areas for improvement when it comes to building community.

- Student journals and responses after completing our school projects that will connect us as a community.

- Middle Years Development Instrument (MDI) results to see how students feel connected to their learning
community.

- Monthly meetings with teachers to collaborate and share student needs and learning activities
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Learning Today, Leading Tomorrow

School: Eric Langton Elementary

Principal: Brandy Mclntyre

Michael rcell
Director/Assistant Superintendent: chael Scarcella

A. Goal (one goal per page)

Goal 1: Research and implement high impact literacy strategies to increase students' reading
confidence and reading skills (phonemic awareness and comprehension).

B. Rationale

Literacy skills, such as phonemic awareness and comprehension, are critical in students being able
to understand and connect to their world as well as build confidence in themselves as successful
learners. Not only is it foundational for all curricular areas, but in forming their identity as well. School
staff have observed a decrease in students' skills in decoding, phonemic awareness and
comprehension at each grade level from the literacy skills of students in past years.

C. Action Plan (list specific actions, school level and district level resources or structures used)

1.Teachers, in conjunction with support and helping staff, discuss and plan together to implement high
impact literacy strategies/frameworks (e.g., Reading Simplified, AIM, Read Well).

2. Teachers will be given the opportunity to observe colleagues teaching high impact literacy strategies.
3. Staff to offer engaging classroom & school-wide events to show importance of and joy in reading.

4. Education Assistants work with support teachers, speech-language pathologist (SLP) and helping
teachers to learn strategies to assist vulnerable readers in and out of the classroom.

5. Embed 6 R's of Indigenous Learning into classroom discussions around texts presented.

6. Continue to bolster digital and print reading materials that reflect our diverse community.

7. Support students' individual social-emotional learning to build the foundation for literacy learning.

D. Evidence / Data (how will you measure success?)

» Assessments from Reading Simplified in targeted classes

» Teacher observation

* Create “kid-language” survey: (confidence in reading, enjoyment of reading, reading successes and
challenges) ~ November/June

+ Data from Ministry Proficiency Scale
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Learning Today, Leading Tomorrow

School: Eric Langton Elementary

Principal: Brandy Mclntyre

Michael rcell
Director/Assistant Superintendent: chael Scarcella

A. Goal (one goal per page)

Goal 2: Offer opportunities that deepen student connection (with each other and adults) and staff
connection (with each other and students) to increase sense of belonging and enhance school
culture.

B. Rationale

In the Middle Years Development Instrument (MDI) data (grades 4 and 7), and through conversations
with teachers, we have much to celebrate in connecting students to their peers, adults and the
school. Still, there remains a need to continue focusing on creating a safe, welcoming and caring
learning environment that supports connection. Although students have a high sense of connection
and belonging at all grade levels, this connection tends to decrease slightly as our students progress.
We also notice that 1/3 of students completing the MDI in both grades 4 and 7 “worry that others may
not like them.” As a school culture built on the importance of community, we strive to enhance our
students' sense of belonging by continuing to implement ways of building positive and lasting
connections with peers, adults and the school.

C. Action Plan (list specific actions, school level and district level resources or structures used)

1. Focus on our motto, “Take Care of Yourself, Take Care of Others and Take Care of this Place,” and continue
aligning with the First Peoples Principles of Learning and 6 R’s on Indigenous Learning (in-class discussions,
during announcements, in small group/individual discussions with support staff and principal/vice-principal).

2. Create class Acts of Reconciliation from the learnings of the 6 R’s that enhance student voice and sense of
belonging, thereby enhancing school community.

3. Provide opportunity for student and staff to share what is needed to create positive connections/sense of
belonging (e.g., student leadership meetings, staff meetings, individual conversations)

4. Provide activities that promote multi-grade community building and whole school involvement.

5. Carve out time for sharing of learning (Joint Education Change Implementation Committee [JECIC], Social
Emotional Learning Opportunities [SELO], social-emotional learning, Pro-D, student leadership) at meetings

D. Evidence / Data (how will you measure success?)

* Compare MDI data from January 2023 with January 2024.
» School-wide survey based on 3 questions in MDI data noted in rationale ~ Nov 2023, June 2024
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School District 42
Maple Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Fairview Elementary
Laura Bruce
David Vandergugten

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: We would like to strengthen our knowledge of Indigenous Ways of Knowing and Being by
expanding on our mural project that was completed in spring of 2023.

B. Rationale

We worked with Simon Fraser University (SFU) and Katzie First Nation Elder and elected councillor
Rick Bailey over the last two years on a mural project that provided opportunities to connect to the
land, people and story of the Katzie Slough. We want to continue this work as a school by
connecting to the mural, story, land and Indigenous ways of knowing and learning in authentic ways.

C. Action Plan (list specific actions, school level and district level resources or structures used)

Staff want to use the mural as an anchor for this work. We will bring in 3 Crows Productions to share
Indigenous storytelling with us. Teachers will explore topics with their students using a variety of
authentic Indigenous texts, supported by our school librarian and district librarian resources. Staff
created an Every Child Matters art installment in the hallway as part of Truth and Reconciliation Week.
Teachers will explore the salmon cycle in several classes and release fish into our local waterways.
Staff will do local cleanups on the Katzie Slough as a continuation of the last two years. Elder Rick
Bailey will share the story of the mural on November 10th and an SFU instructor will facilitate
discussion about next steps. Staff will be invited to work on a postcard project to share this work with
our community as part of the digitizing of the mural and its stories.

D. Evidence / Data (how will you measure success?)

Staff will engage in Indigenous Ways of Knowing and the primary teachings in the mural that are
about our ability to make positive change and to take care of all things that we call ours with
increased confidence. Students will be able to share their own connections to this work.
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Learning Today, Leading Tomorrow

Fairview Elementary/Odyssey
Laura Bruce
David Vandergugten

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: Enhance student connection and sense of belonging at Fairview to increase student
success.

B. Rationale

Our Middle Years Development Instrument (MDI) data shows a low number of students who are
thriving in Grade 7 (17%) compared to the whole district (29%) and a significant decline compared to
the Grade 4 data (38%). Additionally, it shows that students are not well connected to the adults in
our building over time and report not feeling a sense of belonging to the school community.
Occasionally, we are challenged by student behaviour and its impact on our school and culture and
we are seeking ways to better support and care for all students through authentic relationships and
trauma-informed practices. We know that our students will be more successful in all areas of school
when they become more positively connected.

C. Action Plan (list specific actions, school level and district level resources or structures used)

Staff are learning more about trauma-informed practices through professional development and a book
study that will help them connect with and support these complex learners. This also includes
discussion at most staff meetings using videos from well-known researchers in children's mental
health. We are connecting as a staff to do community events like Identity Day, Terry Fox Run, Club
Red and monthly assemblies. The school is offering a variety of school-based and community-based
extracurricular activities including choir, running club, athletics, coding, and soccer. We are working
hard to invite the community into the school through family reading, Family Day celebrations, Identity
Day and assemblies. Staff will be highlighting the diversity in our community and providing ways to
share and elevate student experiences and culture.

D. Evidence / Data (how will you measure success?)

Students will report increased connectedness in our MDI data, especially those in Grade 7. We will
see increased student connection to their classrooms and staff through the use of trauma-informed
practices that will, in turn, reduce office referrals and challenging behaviours. Students and families
will report positive connections to the school and staff.
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Glenwood Elementary
Michelle Davis
Michael Scarcella

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: Foster a Strong School Community
* Develop initiatives and activities that enhance the sense of belonging and togetherness among
students, staff, and parents within our school community.

B. Rationale

Expanding upon our previous objective of nurturing students' social-emotional growth and
addressing identified literacy and numeracy disparities, this year, our primary emphasis is on
fostering a sense of school community and promoting teacher collaboration. Our hope is that
building an increased sense of community and staff togetherness will help teachers feel more
supported and empower them in tackling the diverse learning needs of our students.

C. Action Plan (list specific actions, school level and district level resources or structures used)

» Weekly relief of teacher grade groups for collaboration time.

* Weekly group check-ins by grade groups with support staff, educational assistants, curriculum teachers,
and administrators for dialogue and growth (in place of individual teacher check-ins/weekly student-based
teams by referral only).

* Teacher-led staff meetings to share resources and skills.

» School-based professional development days focusing on building inter-grade collaboration and community.

* Child Care Worker/Counselor-led multigrade cooking initiative.

* "Coffee and Conversations" sessions.

» Monthly morale-boosting initiatives (e.g., "Lucky Ducks").

 Extracurricular team-building activities (e.g., Bootcamp).

D. Evidence / Data (how will you measure success?)

* Increased instances of staff eating together at recess/lunch (for both primary and intermediate

staff).

* Collaborative practices such as team teaching, quad squads, student exchanges, and group field
trips.

* Enhanced collaborative activities between intermediate and primary, including buddy programs and
literacy/numeracy groups.
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S

Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Glenwood Elementary
Michelle Davis

School:

Principal:

Michael Scarcella

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: Close perceived gaps in the literacy/numeracy of our student population.
* Reduce literacy and numeracy gaps in our student population by implementing effective strategies
and programs to support all learners and address academic disparities.

B. Rationale

Building on our goals of fostering a sense of school community and promoting teacher collaboration,
we aim to take steps towards effectively addressing and bridging the learning gaps within our
student body.

C. Action Plan (list specific actions, school level and district level resources or structures used)

» Weekly relief of teacher grade groups for collaboration time.

» Weekly group check-ins by grade groups with support staff, educational assistants, curriculum teachers, and
administrators for dialogue and growth (in place of individual teacher check-ins/weekly student-based teams by
referral only).

 Teacher-led staff meetings to share resources and skills.

» School-based professional development days focusing on building inter-grade collaboration and community.

* Child Care Worker/Counselor-led multigrade cooking initiative.

« Extracurricular team-building activities (e.g., Bootcamp).

+ Collaborative practices such as team teaching, quad squads, student exchanges focused on assessments practices
and diversification of learning material to create entry points for all students

« Staff-led portions of monthly staff meetings to share assessment practices and learning materials

D. Evidence / Data (how will you measure success?)

« Staff working together to share ideas/resources to address the perceived gaps (both across classrooms
and grade levels).

* Formative and summative assessments.

* Tracking of hard data (e.g., Rise and Lalilo).

* Parents will be provided with opportunities to broaden their understanding of the curriculum through
informational brochures detailing different subject matters and samples from the performance standards.
+ Students will be more engaged in learning when staff are meeting them where they are at, by offering
them various learning opportunities and environments. This engagement will be indicated by an increased
number of students being calm, alert and ready to learn.

* We acknowledge the principle that learning takes patience and time as stated in the First Peoples
Principles of Learning. Recognizing the importance of learning from the land, staff will offer students
increased opportunities to be outside through increased outdoor education programs.
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

School: Golden Ears Elementary

I Laura Brandon
Principal:

Michael rcell
Director/Assistant Superintendent: chael Scarcella

A. Goal (one goal per page)

Goal 1: To continue fostering meaningful literacy engagement so all learners can experience
enjoyment, progress and personal success.

B. Rationale

After reviewing the Performance Standards data from 2022-23, we are pleased to report that our efforts
last year had a positive impact on literacy development across all grades. Our students are beginning to
express a sense of pride and enjoyment in:

* learning to read

* seeing progress and feeling successful

« sharing and communicating through oral language

* engaging with our community

We want to continue meaningful literacy engagement through further exploration and implementation of
intervention and classroom-based literacy frameworks. In addition, we want to continue expanding our
options for students to use assistive technology for communication and social interaction.

C. Action Plan (list specific actions, school level and district level resources or structures used)

 Continue with implementation of Reading Simplified and the Rise Framework

» Purchase more leveled books for intermediate students; literacy helping teacher to support

* Professional Book Club: Reading Above the Fray; literacy helping teacher to facilitate

» Explore and implement University of Florida Literacy Institute (UFLI) as a differentiated, classroom-based literacy program
+ Additional reading practice with the support of education assistants (EAs) and lunch hour supervisors

* Foster shared enjoyment of literacy through school-wide reading activities

+ Continue expanding technological supports for language/literacy development (speech-text and Augmentative and
Alternative Communication [AAC])

» Coordinate non-enrolling teacher time to implement targeted reading intervention

« Continue protecting learning assistance time provided by support teachers and co-teacher

D. Evidence / Data (how will you measure success?)

« Student skill development tracking

* Classroom reading assessments

» Surveys regarding students’ enjoyment of reading and oral language/communication

* Performance Standards

» Teacher feedback on programs (i.e., ULFI, Reading Simplified, Rise, and Moon Dog)

* Expansion and organization of our collection of leveled books

* Number of students successfully using technology to support communication and literacy access
* Incorporating adapted books for reading with AAC devices
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

School: Golden Ears Elementary

I Laura Brandon
Principal:

Michael rcell
Director/Assistant Superintendent: chael Scarcella

A. Goal (one goal per page)

Goal 2: To continue building a community where all learners, families and staff feel a sense of
belonging, inclusion, and connection, and where the diversity of our school community is valued and
respected by all.

B. Rationale

We want to continue finding more avenues to build a sense of belonging and connection with all
members of our school community. Last year, we actively learned about several cultural
observances, encouraged family and community participation within our school, and supported
anti-racism education for staff.

All members of our school community need to feel safe, seen and heard by others.

It is imperative that we all honour and accept the responsibility to learn about and celebrate our
diversity.

C. Action Plan (list specific actions, school level and district level resources or structures used)

» Teach and reinforce the qualities of kind, empathetic members of a community

« Communicate these qualities to parents/guardians and offer learning experiences to reinforce at
home

* Investigate options to communicate with parents/guardians in a variety of languages

+ Continue to invite families, Elders and community volunteers into our school and to our events

» Teaching and celebrating observances throughout the year with food, music, art and allyship

» Continue to support students with their understanding of and participation in taking care of
ourselves, taking care of others and taking care of our school

D. Evidence / Data (how will you measure success?)

* Professional development on topics including anti-racism, trauma-informed practice, and Indigenous brilliance
* Develop a structure to teach and reinforce kindness and empathy

 Connect with Elders and/or Aboriginal Education staff for support finding resources

* Investigate apps and/or consult with IT department about translating school communications into

multiple languages

* Continuation of family events and welcoming community volunteers into our school

» Student and adult participation in school events to celebrate diversity
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Hammond Elementary
Adam Stanley
David Vandergugten

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: Continue fostering positive attitudes toward literacy and increase competence through
school-wide literacy activities and staff professional development.

B. Rationale

By fostering a positive relationship with literacy that is based on student readiness and creativity, we
will increase competency in reading, writing, and comprehension. We will support both academic
and recreational literacy.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Mindful of the district's Draft Literacy Framework, we will use BC Performance Standard data to target our efforts
- Encourage all students to set personalized learning goals

- Flashlight reading activities

- Library Commons theme activities, such as Drop Everything and Read (DEAR), Lunch and Listens, and creative
writing

- Student-written offerings in the library as exemplars

- PA system trivia from popular books developed in conjunction with students and teachers

- Professional development with literacy helping teacher

- Reading-oriented activities: birthday books and admin reading aloud in classrooms

- Prioritize early learning and at-risk students

D. Evidence / Data (how will you measure success?)

- Performance Standards to quantify trends over three consecutive reporting periods

- Monthly goal reviews at staff meetings, ongoing discussions based on our year-end action plan and
growth planning days

- Early Primary Reading Assessment (EPRA) and Intermediate Reading Assessment (IRA) data
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School District 42
Maple Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Hammond Elementary
Adam Stanley
David Vandergugten

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: Build resilience and wellness through participation in the fine arts and extracurricular clubs
and groups. Create capacity for problem solving and critical thinking through creativity and team
building.

B. Rationale

We plan to expand social-emotional learning (SEL) by providing diverse opportunities for student
involvement in our school community. In addition to regular offerings, we will create or engage in
extracurricular fine arts and game-based activities to increase overall wellness and SEL awareness
in our school for both staff and students.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Organize fine arts after-school groups for students

- Work with the parent advisory council (PAC) to bring in fine arts presentations throughout the year
- Variety of music played over the PA system during announcements

- Musical components added to assemblies

- Incorporate mental health components in professional development and staff meetings

- Drop everything and draw

- Wellness Wednesdays facilitated by admin

- Culture days

- Plan a school-wide talent show to celebrate fine arts skills within the student body

D. Evidence / Data (how will you measure success?)

- Middle Years Development Instrument (MDI) Well-being index data
- Ministry Learning Survey data

- Commencement of after-school groups

- Commencement of voluntary clubs

- Connections to Indigenous art projects

- Continue to support Diversity Club |

- Regular staff feedback and review at next growth planning session
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

School: Harry Hooge Elementary

Nicole Neggers
Principal:

Michael Scarcella
Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: To continue improving literacy development with a focus on targeted instruction in phonemic
and phonological awareness as part of a research-based literacy program.

B. Rationale

- 20% of current Grade 2 students Not Yet Meeting (NYM) expectations, while 24% of students are
Meeting Expectations in reading

- 20% of current Gr. 3 students NYM expectations, 24% Meeting Expectations in reading

- 16% of current Gr. 3 students NYM expectations in writing, 28% Meeting Expectations in writing

- 38% of current Gr. 4 students NYM or Minimally Meeting (MM) in reading, 37% in writing

- 34% of current Gr. 5 students NYM or MM in reading and 38% in writing

- 41% of current Gr. 6 students NYM or MM in reading and 48% in writing

- 35% of current Gr. 7 students NYM or MM in reading and 31% in writing

- Teacher observation: Students are weak in phonemic and phonological awareness

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Reading intervention groups and station teaching, coordinate with English Language Learners (ELL), Support and Collab teacher
- Targeting skills based on assessments

- Target Grade 3 and Grade 6 students first based on report card data

- Focus on phonemic and phonological awareness using programs such as Heggerty, Guided Reading, and University of Florida
Literacy Institute (UFLI)

- Involve our district literacy helping teachers

- Secret Stories

- Home decodable resources on book cart

- SPARK decodables

- Kinesthetic literacy pieces (story workshop, skits, etc.)

- Picture-based writing

- Speech-to-text and use of technology

D. Evidence / Data (how will you measure success?)

- Assessments (pre- and post-intervention and at regular intervals to inform teaching)
- UFLI and Acadience assessments
- Report card, Performance Standards Data (June 2024)
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Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

s 1Ay Hooge Elementary
Nicole Neggers

Michael Scarcella

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: To strengthen our students’ sense of belonging by regularly recognizing and celebrating
everyone’s individuality represented at our school while focusing on adult/student connections.

B. Rationale

Of the total population of 508 students, we have 104 English Language Learners (ELL) students, 19 of
which are ELL and 49 with Aboriginal ancestry. We have 92 students with a Ministry Designation and
approximately 12.3% of our students are living in poverty.

Grade 4 Students:

- 45% have low well-being compared to 38% across the district

- 58% indicate a quality relationship with an adult at school

- 21% indicate they do not have any important adults at school

Grade 7 Students:

- 62% have low well-being compared to 47% across the district

- 38% indicate they do not have any important adults at school

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Continue to run groups at lunch and before school (knitting, yoga/meditation, open gym, open library, etc.)

- Incorporate students’ languages (hello, have a good day, etc.) in daily announcements

- Continue to recognize various cultural celebrations such as Diwali, Ramadan, Black History Month, Asian History Month,
Orange Shirt Day, etc.

- Continue to provide food programs and continue expanding breakfast programs into individual classrooms

- Continue to provide opportunities for students to give back to the community (Coins for Kids, Christmas Hamper, cards for
senior centre, etc.)

- Increase the number of spirit days

- Continue outdoor programming/gardening

- Lunchtime staff and student activities (student sport committee developed)

- Continue to work with district helping teachers on diversity and inclusion of all students

D. Evidence / Data (how will you measure success?)

- Middle Years Development Instrument (MDI) data
- Number of students participating in clubs, celebrations and activities
- Staff observation
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

School: Highland Park Elementary

. Jennifer Walker
Principal:

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 1: To improve students’ literacy with a focus on strategies to support our emerging and
developing students.

B. Rationale

We understand the importance of having strong literacy skills. According to our current report card
data, 12.5% of our students are emerging and 39% are developing in reading. We would like to
provide intensive interventions for our students who are emerging and developing in reading. We
know that students who struggle with reading also struggle with writing. We will intentionally focus on
addressing gaps in phonics, which will ultimately benefit reading and writing skills.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Use 0.2 FTE teacher to focus on reading intervention programming and build teacher capacity

- Lunch and Learn with our reading specialist teacher and literacy helping teacher

- Letter buddies

- Student and adult volunteers

- Primary “Joyful Reading” program

- Train education assistants (EA) in reading interventions

- Continue to purchase high interest and inclusive resources as well as decodable texts for emerging readers

- Share reading and literacy tips with parents in the Week at a Glance (WAAG) newsletter

- Book study: “Shifting the Balance”

- Keep goals in view at staff meetings

- Work with literacy helping teacher to provide professional development and other opportunities to model effective
practices and universal designs for learning

- Investigate the use of artificial intelligence tools to help differentiate texts according to student reading levels to provide
"just right" reading practice across all grades

- Explore classroom structures that support differentiated literacy opportunities and engagement

- Collaboration time so grade groups can work together on literacy goals

D. Evidence / Data (how will you measure success?)

- Report card data

- Classroom-based formative assessments (running records, phonemic awareness, Words Their
Way spelling inventory, etc.)
- Anecdotal evidence, observations, and self-reports
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SchoolMst

Learning Today, Leading Tomorrow

School: Highland Park Elementary

. Jennifer Walker
Principal:

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 2: To continue creating an inclusive and welcoming school community where students, staff,
and families feel a sense of belonging and diversity is celebrated.

B. Rationale

Highland Park has a very diverse population. There are 93 English Language Learners (ELL), 25
students with ancestry, and many families who depend on the school and community programs for
food security and support accessing resources. We recognize that belonging includes having a
shared purpose, creating space for meaningful connections, and celebrating and nurturing our
diverse gifts and strengths. A sense of belonging is necessary for successful learning experiences
(Pedagogy of Belonging). Schools can increase a sense of belonging for all students by emphasizing
the importance of the teacher-student relationship and by actively involving all students in the life of
the classroom and the school community (Pedagogy of Belonging).

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Continue school-based anti-racism committee and the Joint Education Change Implementation Committee (JECIC)
- Participate in Strengthening Early Years to Kindergarten Transitions (SEY2KT) initiative to foster a sense of
belonging for families of preschool-aged children (0-5) with the school

- Continue to incorporate diverse texts into library, classrooms, and book room so students can see themselves
represented in the materials

- Diverse bulletin boards

- Cultural speakers and presentations

- Culture day

- Invite parents into classrooms

- Lunch and breakfast clubs

- Share culturally responsive teaching strategies at staff meetings

- Class and school identity projects

- Consider a school belonging survey

- Celebrate and recognize cultural holidays

- Involve students in the process of developing solutions to school community problems

D. Evidence / Data (how will you measure success?)

We will collect qualitative data from Middle Years Development Instrument (MDI), Provincial Learning
Survey, and attendance data as well as from our observations, personal stories, and experiences.
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St

Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Kanaka Creek Elementary
Chad Raible
Jovo Bikic

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: To build an inclusive culture that allows all Kanaka community members to feel safe and
heard.

B. Rationale

At our recent school growth planning day, staff focused on our Middle Years Development
Instrument (MDI) results using a "spirals of inquiry" approach. While we saw plenty of positive data
(chronic bullying scores low, asset indexes high, home connectedness high, etc.), we also noted our
"historical well-being" and "school connectedness" levels were low. Since this has been one of our
goals over the last few years, it is concerning. We also heard anecdotal evidence from a few
teachers of some exclusionary behaviour on the playground. Staff want to continue the structures
we've developed to build a welcoming atmosphere while searching for other ways to ensure all our
students feel included.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Staff to create a committee that will build a framework on how to proceed

- Committee to start with the development of a survey that will measure where all our students think we are as an
inclusive environment

- Administration to start a "student voice" initiative involving all divisions

- Staff to continue educating and building connections with diversity club (Skittles)

- Administration to highlight current social-emotional learning (SEL) books available for staff to build on lesson

plans and to expand library

- SEL instruction during assemblies and in classrooms

- Incorporating indigenous teaching in classrooms (circle sharing)

- Multi-grade podding activities

D. Evidence / Data (how will you measure success?)

- Anecdotal evidence from visitors about the atmosphere of the school
- Data from the survey we're planning on administrating

- MDI data (focusing on SEL and connectedness)

- School Learning Survey data (focusing on SEL and connectedness)
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School District 42
Maple Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

Kanaka Creek Elementary
Chad Raible
Jovo Bikic

School:

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: To increase the number of students in the proficient and extending categories for the reading
assessment at the end of the year.

B. Rationale

Since the pandemic, our staff have anecdotally noted a significant decrease in the reading skills of
our students compared to previous years. Many teachers have significantly changed their practice to
cope with the difference in levels. We have also increased the literacy component of our librarian
position and tried to leverage this to focus on our most at-risk learners. Additionally, we noted our
previous goal of increasing academic and social markers in our students was too vague and thus, it
was difficult to measure improvement. As a result, we are scaling back and focusing on reading for
2023/24.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- District literacy helping teacher and classroom teachers to identify at-risk readers

- Librarian to create groups to work with most at-risk learners using district "reading simplified"
program

- Staff to employ reading simplified and other programs to enhance reading structures in class

- Staff to use mystery reading bags and other district supports to increase engagement in reading

- Librarian to conduct an audit of library and bring in books that increase engagement and represent

the various cultures/family environments found in Kanaka.

D. Evidence / Data (how will you measure success?)

- Year-end cohort data for reading standards

- Class Intermediate Reading Assessment (IRA) and Early Primary Reading Assessment (EPRA)
results

- Anecdotal data from staff
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le Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

School: Laity View Elementary

- Lisa Lawrance
Principal:

Michael rcell
Director/Assistant Superintendent: chael Scarcella

A. Goal (one goal per page)

Goal 1: Writing. At Laity View Elementary, our goal is to help all students develop their voices
(English and French) through personal representation, including writing, drawing, and oral activities.
By encouraging all students to participate in school-wide writing activities throughout the year and
directly modelling and teaching writing, we hope to reduce the number of students who are not yet
meeting expectations in writing from 10% of students to 5%.

B. Rationale

Our staff recognizes that our students are slightly stronger readers than writers. Our assessment data
indicates that approximately 10% of students in grades K-7 are not yet meeting expectations in
writing. In particular, students struggle with writing conventions. We want to continue creating
engaging classroom and school-wide opportunities for students to communicate their voices and
ideas in writing. Staff plan to scaffold a variety of lessons and activities throughout the year to achieve
this goal.

C. Action Plan (list specific actions, school level and district level resources or structures used)

* Directly teach students writing scaffolding lessons throughout the year

» Focus on meaning (voice) to support narrative/storytelling (writing and audio/video recordings)

* Incorporate Indigenous Ways of Knowing through read aloud books, stories, and videos that support lessons for
students to practice writing and to support our social-emotional learning goal

* Integrate environmental education through stories and nature walks

* Invite authors to visit either in-person or virtually to share their perspective and experiences as a writer

* Provide opportunities for students to explore and showcase their writing (class book or newspaper and gratitude
journals)

* Dedicate a portion of each primary team, intermediate team, and staff meeting to discussing, sharing, and
following up with our school-wide writing goal

» Share strategies and activities to meet the diverse needs of all our students

* Provide professional development and resources to support narrative writing/storytelling in our classrooms

* Encourage a love of literacy through school-wide activities and projects, such as story walks

» Work with our district literacy helping teacher to support our goal (e.g., assessment ideas and opportunities)

« Offer ‘book tasting’ events to help students expand their interests of what literature is available

* Collaborate with our Aboriginal support worker and support teachers to further assist students who are at risk

* Provide students authentic opportunities to learn writing

D. Evidence / Data (how will you measure success?)

* Report card data from each term to monitor student progress in writing

* District assessment data at the end of the year

* Beginning/end of year assessment of writing meaning (voice) as per grade level (performance
standard)

* Beginning/end of year assessment of writing conventions as per grade level (performance standard)
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aple Ridge & Pitt Meadows
Learning Today, Leading Tomorrow

School: Laity View Elementary

- Lisa Lawrance
Principal:

Michael Scarcella

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 2: Social-Emotional Learning. At Laity View Elementary, we hope to increase our students’
pro-social behaviour through the teaching of multiple cultures. Our Middle Years Development
Instrument (MDI) data indicates on average, 35% of our students are thriving in pro-social behaviour.
We hope to increase this by at least 15%. To accomplish this goal, we are centring our

learning around Indigenous books, videos, presenters, workshops, and the core competencies.

B. Rationale

Our staff is focusing on equity, inclusion, and decolonization to improve our practice and ensure all
students see themselves reflected in their learning. We view this year as an opportunity to continue
weaving our social-emotional learning (SEL) goal with our Indigenous learning. The books "Berry
Song" and "Walking Together" are an excellent fit as they teach students to take care of the land,
environment, their family, and community. We will use lessons from these books to create
opportunities for students to practice pro-social behaviour.

C. Action Plan (list specific actions, school level and district level resources or structures used)

« Directly teach students skills related to the social awareness and responsibility competency, working towards a gradual
release of responsibility supporting their growth as educated citizens (building relationships, contributing to community
and caring for the environment, resolving problems, and valuing diversity)

« Learn, discuss, teach, display, and practice the six profiles (use a student friendly version) of the social awareness and
responsibility competency (I can statements)

* Incorporate topics of diversity, equity, inclusion, and Indigenous knowledge into daily lessons

* Provide opportunities for students to explore and showcase their identities/stories (Museum of Me and Tell Your Story)
« Invite local elders to meet with staff to share their perspectives and experiences in our community

* Dedicate a portion of each primary team, intermediate team, and staff meeting to discussing, sharing, and following up
with our school-wide SEL goal

* Provide professional development and resources to support equity and decolonization in our classrooms

* Purchase two read aloud books (one by an Indigenous author) that support lessons for students to practice pro-social
behaviour

* Create bulletin board displays throughout the year and especially during Truth and Reconciliation week and Black
History Month to provide a gallery walk teaching about decolonization

+ Explore Circle of Courage examples and collaborate in grade groups to review, reflect, and brainstorm ideas to create a
similar framework for our school

* Plan collaborative school-wide activities for National Indigenous Peoples’ Day (buddy activities)

« Continue direct teaching about multiple cultures throughout the year

D. Evidence / Data (how will you measure success?)

» MDI data and Student Learning Survey information to measure students’ self-reports of pro-social behaviour
* Class and school-wide projects to showcase pro-social behaviour and share this learning with our school and
parent community

* Beginning/end of year student self-assessment of the social awareness and responsibility competency

* Beginning/end of year staff reflection and tracking (teacher observations of students building relationships,
contributing to community and caring for the environment, resolving problems, and valuing diversity)
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Learning Today, Leading Tomorrow

saoo:  Maple Ridge Elementary
Chelsea Lendvoy

David Vandergugten

Principal:

Director/Assistant Superintendent:

A. Goal (one goal per page)

Goal 1: To continue developing student confidence, stamina, and resilience toward writing. To build a
culture of writing that brings excitement and enjoyment within the school community.

B. Rationale

Data based on BC Performance Standards indicated there was a slight drop in the percentage of
students who meet or exceed grade level expectations in writing. Anecdotally, teachers notice an
overall reluctance among learners toward writing. Some students are hesitant to begin written tasks
and seem to give up easily. Many students rely on digital writing tools (spell check and autocorrect)
and/or often rely on adult assistance.

Our goal is to continue encouraging excitement and enjoyment in the area of writing. By developing
confidence, stamina and resilience towards writing, we hope to inspire the artistic, poetic, comic and
theatrical uses of language that are possible.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- School-based literacy committee where teachers collaborate, share resources and plan school-
wide activities to promote joyful writing

- Collaboration time available for teachers to plan writing lessons and assess writing using BC
Performance Standards proficiency scales

- Co-teaching time available with support teachers and teacher-librarian to support writing lessons

- Showcasing student writing at assemblies, on bulletin boards and during morning announcements

- District literacy helping teacher support and resource sharing

- Learning Centre available to students before and after school to continue developing literacy skills

- School-wide writing blasts scheduled monthly to encourage joyful writing times

D. Evidence / Data (how will you measure success?)

- Summative reporting data based on BC Performance Standards
- Student Learning Survey (SLS) and Middle Years Development Instrument (MDI)
- Anecdotal observations from parents and teachers
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Ridge & Pitt Meadows

Learning Today, Leading Tomorrow

School: Maple Ridge Elementary

Principal: Chelsea Lendvoy

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 2: To help students develop resilience socially, emotionally, and academically. To support
students in understanding challenging emotions and to explore ways to develop the resilience
needed to overcome challenges.

B. Rationale

Data from the Middle Years Development Instrument (MDI), the Student Learning Survey (SLS), and
anecdotal reports from staff indicate that this is an area for growth in our learning community.

Supporting resilience in our learners promotes well-being, health, and academic achievement. We
recognize that a sense of belonging and security are foundational for resilience in learning, at school,
and in life. As part of raising awareness and providing explicit teaching about resilience, we look to
Indigenous teachings, as well as to the diverse cultures and communities that represent our students.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Building community through big buddies, assemblies, class volunteers, after-school programs and
school teams

- School-based Pro-D on implementation of trauma-informed practices

- Monthly teacher book study using “Teaching the Hurt Child” by Andrea Chatwin

- School counsellor co-teaching to support in-class social-emotional learning curricula

- Student-inclusive conferences: goal setting and self-assessment of core competencies

- Bulletin board displays encouraging and reminding students of their resilience

- School-wide use of WITS (Walk away, ignore, talk it out and seek help) program to promote resilient

problem-solving skills

- Child care worker and Aboriginal support worker collaborate with teachers and work with students

D. Evidence / Data (how will you measure success?)

- Anecdotal and observational data provided by teachers, education assistants, counsellor, child
care worker and Aboriginal support worker

- Anecdotal and observational data provided by parents and guardians

- Student Learning Survey

- Middle Years Development Instrument Data
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Learning Today, Leading Tomorrow

Ecole Pitt Meadows Elementary
School:

Principal: Kyla Cameron

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 1: Focus on developing increased social-emotional learning (SEL) and resiliency in all our
students.

B. Rationale

During our September class reviews, increased anxiety, dysregulation and a fixed mindset of our
students were flagged by an increasing number of our teachers.

More students are being referred to our child care worker (CCW), who also works with students
around worries and anxiety.

On our Grade 4 Middle Years Development Instrument (MDI) Data, fewer of our students reported a
high academic self concept than district average, and 38% of our students reported having one or
fewer adult connections at school.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Explicit SEL instruction in classrooms (zones of regulation, super flux, mind-up and WITS)

- Provide learning opportunities for parents (tips in weekly parent newsletters around mental
health and guest speakers)

- Positive messages on daily announcements around Growth Mindset and the Power of Yet

- Provide opportunities and resources to support the Seven Grandfather Teachings

- Focus on students who seem to have few adult connections so that purposeful adult connections
can be made

- Learn and celebrate diversity within our building so students increase their positive self-worth

- Joint Educational Change Implementation Committee (JECIC) on building resilience with staff

D. Evidence / Data (how will you measure success?)

- Class reviews twice a year. Add a late year class review to talk about changes through the year
- Student observations

- Teacher reports to office and home

- CCW referrals
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Learning Today, Leading Tomorrow

Ecole Pitt Meadows Elementary
School:

Principal: Kyla Cameron

Director/Assistant Superintendent: David Vandergugten

A. Goal (one goal per page)

Goal 2: To improve students’ reading and writing success school-wide.

B. Rationale

- Reading skills are the foundation for learning across subjects

- Reading and writing were noted as areas of concern at class reviews

- Increasing reading comprehension and joy of reading will lead to increased comprehension in other
subjects

- BC Reading Performance Standards show more than 30% of our students are not fully meeting

reading comprehension at grades 1-4.

- BC Writing Performance Standards show that at grades 1-4, more than 40% of our
students are not fully meeting writing conventions and there are similar percentages for meaning.

C. Action Plan (list specific actions, school level and district level resources or structures used)

- Continued focus on opportunities that increase excitement around reading (bookfest, reading link
challenge, Drop Everything and Read)

- Targeted reading intervention for at-risk students

- Professional development with district literacy helping teacher and involvement on school growth
planning day

- Modelling a love of reading by adults (assembly to kick off home reading, admin reading in
classrooms and flashlight reading)

- Work with Aboriginal support worker (ASW) to assist students

- Use of writing rubrics and BC Performance Standards to assess student work

D. Evidence / Data (how will you measure success?)

- BC Performance Standards data showing improving trends over multiple reporting periods
- Early Primary Reading Assessment (EPRA) and Intermediate Reading Assessment (IRA)
- Class observations of students’ engagement in reading

- Writing samples

- Classroom literacy assessments
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Learning Today, Leading Tomorrow

saoo:  VVEDSter's Corners Elementary
Laureen Hickey

Jovo Bikic

Principal:

Director/Assistant Superintendent:

A.