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3 KEY STRATEGIES: 

• Enhance learning for all by providing quality 
programming and initiatives that improve 
engagement and success 

• Improve results by working together effectively 
with partner groups, staff and the public 

• Align planning, processes, policies and 
procedures to improve efficiency and 
effectiveness to enhance success for all learners



STRATEGIC INITIATIVE No.1
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Continue to adopt, support and strengthen innovative programs 
and learning options that enhance teaching and learning



STRATEGIC INITIATIVE No.2
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Improve relationships and communication with partner groups, 
representatives of indigenous peoples and the communities we serve



STRATEGIC INITIATIVE No.3
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Collaborate with other boards through BCSTA and advocate for the 
wellness of all learners, adequate funding for education, and for the 
creation, implementation, and evaluation of meaningful co-
governance model with the provincial government.



STRATEGIC INITIATIVE No.4
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Assess Board performance on an annual basis and support trustee 
professional development by providing ongoing educational 
opportunities for trustees and encouraging trustees to take 
advantage of these learning opportunities.



STRATEGIC INITIATIVE No.5
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Review, create and update board policies and ensure that board 
policies reflect legislative requirements 



STRATEGIC INITIATIVE No.6
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Continue to improve the Board’s communication plan to ensure 
increased awareness of Board work.



STRATEGIC INITIATIVE No.7
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Support student and community engagement in school district 
governance.



STRATEGIC INITIATIVE No.8
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Continue to celebrate success, recognize accomplishments and 
service of staff, students and volunteers



STRATEGIC INITIATIVE No.9
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Monitor performance against the strategic plan, facilitate annual 
review of operational plans, and ensure that budget decisions 
reflect school district strategic priorities.
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