PUBLIC MEETING
OF THE BOARD OF EDUCATION

‘School District 42

Maple Ridge & Pitt Meadows
Wednesday, February 23, 2011 District Education Office

6:00 p.m. 22225 Brown Avenue
_ _ ' Boardroom

AGENDA

“Nothing is so infectious as example.”

A - OPENING PROCEDURES

. Call to Order
2. Correspondence

i. Ridge Meadows Home Show*
3. Ordering of Agenda
B- CONFIRMATION OF MINUTES

. February 9, 2011*
C- PRESENTATIONS
' 1. WiFi in Schools — Samantha Boutet

D - DELEGATIONS
E — CHAIR REPORT
F — DEFERRED ITEMS
G — TRUSTEE MOTIONS
1. Notice of Motion — Chair Clarkson*
H — CHIEF EXECUTIVE OFFICER’S REPORT
1. Decision ltems

a) Superintendent of Schools
b) Deputy Superintendent
c) Secretary Treasurer

i. Financial Statements — Quarter Two*
ii. Amended Budget —2010/1 1*_

2. . Information ltems

a) Superintendent of Schools

i. Kindergarten Registration — French Immersion*
ii. French iImmersion Withdrawal Numbers*

b) Deputy Superintendent
¢) - Secretary Treasurer

i. Budget Timelines*
ii. Off Leash Dog Parks — Interim Report*

*Denotes Enclosure




| - COMMITTEE BUSINESS

1.
2.

3.

Committees of the thle — Finance

2011 - 2012 Budget Committee

Committee & Advisory Commitiee Reports

a)  Education Committee
b) Human Resources Committee

i. Committee Report — Trustee Palis*

c) Inclusive Education
d) Policy Advisory Committee
€) Aboriginal Education Committee

f) French Immersion Advisory Committee
Q) Anti-Vandalism Advisory Committee
h) Communications Advisory
i) District Student Advisory Committee
) Social Wellness Committee
k). Historical Committee
) Advocacy Committee

- J - QUESTION PERIOD

1.
2,
3.
4.
5.

Trustee Questions

Staff Questions

Public Questions

DPAC Questions
Employee Group Questions

K - TRUSTEE REPORTS

oabwh -

Ridge Meadows Education Foundation

Joint Parks and Leisure Services

Social Planning Advisory

Municipal Advisory & Accessibility

Ridge Meadows Community Arts Council

BC School Trustee Association Provincial Council

i. BCSTA Ad Hoc Committee Report*®
ii. Provincial Council Motions*

District Parent Advisory Council
Tzu Chi Foundation
Youth Society Committee
External Representative Reports
Board Liaison Representative Reports
Other Trustee Reports
a) Good News items
b) Public Disclosure of Closed Meeting Business®

L — OTHER BUSINESS
M — ADJOURNMENT

*Denotes Enclosure




Schol District 42 -

Maple Ridge & Pitt Meadows

To: Board of Education From: Board Chair
Ken Clarkson

Re: CORRESPONDENCE Date . February 23, 2011
(Public Board Meeting)

Information

- 1. Ridge Meadows Home Show

RECOMMENDATION:

THAT the Board receive all correspondence for information.

Attachment




From: Winder Cass

Sent: February 8, 2011 5:45 PM

To: Susan Carr; Ken Clarkson; Kathie Ward; Stepan Vdovine; David Rempel Eleancr Palis; Mike Huber; Peter Bullock
Subject: Ridge Meadows Home Show

Date: February 8,2011

To: Susan Carr
Board of Trustees
School District 42

From:  Cass Winder
Project Coordinator
Ridge Meadows Home Show

Re: $850 Gold Sponsorship of Funzone Family Fest
Electronic distribution of Funzene Family Fest promotion material via district

Hi Susan:
Once again we come to you on bended knee requesting support of our event. In keeping with our Lets Get Active theme, we are continuing with our
“try it “ zones and our promotion of the importance of physical fitness.

We are in negotiations with Pacific Sport to offer onsite testing that measures kids’ fitness levels.

Participants are required to perform tasks at various fitness stations, do a run and then when all data is input and analyzed, the kids go home with a
computer printout rating their fitness. (Our students will be at each statlon assisting with the fitness testing---perfect for students going into physical
education, physiotherapy, kinesiology,etc.)

We are also introducing this year, an Outdoor Lifestyles and Leisure Show that has individual participants promoting activities such as cycling,
hiking, camping, motorcycling and other great outdoor sports and venues in our community. ~

Of course, we will also offer the usual Funzone festivities---make and take crafts, opportunities to try the various sports, stage entertainment, martial
arts displays, etc. '

It also looks like we will have another great contingent of students undertaking leadership training and work experience with us. We had a great
meeting with the local careers teachers and have come up with innovations to allow more input from teaching staff to help us with appropriate
placements.

Of course, we would also welcome representation from the Board of Trustees---either in the form of
a booth that allows trustees to “meet and greet” or a showcase of artwork, science projects or other
student achievemnents,

‘We very much look forward to continuing our long relationship with School District 42 and welcome
the opportunity to promote you as sponsors of our event.

Best regards,
Cass Winder
PS. This year’s Funzone Coordinator is Ryleigh Deno, a graduate of our student leadership program.

Ryleigh started with us in grade nine, continued through until graduation last year and has returned
to us to run the Funzone while she is at university.




School District 42

Maple Ridge & Pitt Meadows

From: Board Chair

To: Board of Education
: Ken Clark_son

Re: ORDERING OF AGENDA Date February 23, 2011
‘ ' (Public Board Meeting)

Decision

' RECOMMENDATION:

THAT the Agernida be ordered as circulated.




School District 42

Maple Ridge & Pitt Meadows

To: Board of Education ' ' From:‘Board Chair
' Ken Cilarkson

Re: CONFIRMATION OF MINUTES Date: February 23, 2011
: : (Public Board Meeting)

Decision

RECOMMENDATION:

THAT the Mmutes of the February 9, 2011 F’ubhc Board Meetmg be approved as
circulated.

Attachment




PUBLIC MINUTES OF THE
BOARD OF EDUCATION MEETING

School District 42

Wednesday, February 9, 2011 {6:00 PM)
Maple Ridge & Pitt Meadows DEO Board Room
- IN ATTENDANCE:
BOARD MEMBERS: STAFF:
Board Chair — Ken Clarkson Superintendent —Jan Unwin
Vice Chair— Eleanor Palis © Secretary Treasurer — Wayne Jefferson
Trustee — Susan Carr Deputy Superintendent - Stewart Sonne
Trustee — Mike Huber Communications/Community Relations — S. Nesling
Trustee — Dave Rempel Executive Assistant — Tracy Smith
Trustee — Stepan Vdovine
ABSENT:

Deputy Superintendent — Laurie Meston
Trustee — Kathie Ward

A. OPENING PROCEDURES
Call to Order

4

The meeting was calléd to order at 6:00 p.m.
The Chair welcomed and thanked everyone for attending.

1. Correspondence

Ministry of Education — Anti-Bullying Day Proclamation 2011

Ministry of Education — BCeSIS — Letter from Honourable Minister M. MacDiarmid
Stephen Hansen — 8C School Trustee Association

RCMP Crime Prevention — Social Media Workshop

Moved: Trustee Rempel
Seconded: Trustee Palis

THAT the Board receive all the correspondence for information.
CARRIED

2. Ordering of Agenda

Moved: Trustee Rempel
Seconded: Trustee Huber

THAT the Agenda be ordered as circulated.
CARRIED
B. CONFIRMATION OF MINUTES

1. January 26, 2011 Public Meéting Minutes

Moved: Trustee Rempel
Seconded: Trustee Carr

The following changes were made to the minutes:




Public Board Meeting Minutes — February 9, 2011
Page 2 of 4

Page 5 H. “Trustee Rempel wanted to remark on comments made at the last meeting by two fellow
Trustees however as neither are present, will save his remarks for next time.” This sentence was moved
from section G.to H.

Page 5-H. “A member of the public (“MOTP”) inquired into the cost associated with the independent
researcher regarding calendar schedules to which the Superintendent did not know the amount and would
find that out.” '

THAT the Minutes of the lanuary 26, 2011 Public Board Meeting be approved as amended.
CARRIED

C. PRESENTATIONS

S$D42 Emergency Program — Barb Morgan, Judy Dueck and Rick Delorme

Judy Dueck introduced Barb Morgan of ‘On the Run Promotions’ who is working with the BDistrict of Maple
Ridge, City of Pitt Meadows and School District coordinating an emergency response program in
relationship with BC Emergency Response Management System (“BCERMS”). Highlights of the presentation
included: '

e Displaying SD42 Emergency Response binder and providing an overview of the structure and
training. It is not a matter ‘if we will have an earthquake but ‘when’. The importance of the binder
being a ‘living’ document. - ' ;

¢ Has met with all departments supﬁlying training sessions including working with BC Housing.
e Concerns with students and safekeeping ensuring their safety in getting home.
¢ The Secretary Treasurer is working on policies: Critical Incidents.
.« Agoalis to hold an annual exercise.
The Chair opened the floor to questions.

Discussion ensued regarding areas of importance including the cost of such a program, communications
and student safety. :

D. DELEGATIONS
E. CHAIR REPORT

The Chair spoke to the Special Education Audit which recently completed. SD42 did exceedingly better than
other districts and gave credit to staff and all the preparation that went into it. The end result is having to
repay $74K which is less than expected.

F. DEFERRED ITEMS

G. TRUSTEE MOTIONS

H. CHIEF EXECUTIVE OFFICER’S REPORT
1. Decision ltems

a} Superintendent of Schools
b) Deputy Superintendent
c) Secretary Treasurer

2. Information Items




Public Board Meeting Minutes — February 8, 2011
Page 3 of 4

a} Superintendent of Schools

Kindergarten Registration: Phase One / Enrivonmental School Enrollment

The Superintendent provided an overview of Kindergarten phase one registration as of February 4™
Kindergarten deadline is Friday, February 11"

Currently: _
Eric Langton Elementary: has accepted 42 with 15 on a waitlist;

Laity View Elementary: has added one class and can accommodate 56;
Pitt Meadows Elementary: 44 registered with 18 on a waitlist; '

French immersion has grown immensely. Enrolment is higher than it has been in many years however lower
for the English programs, which causes a dilemma. Pitt Meadows Elementary only has 13 students
registered in English programs. The Superintendent will be following up with Joanne Rowen regarding how
many students start in French but end up leaving. A more thorough report will be provided at an upcoming
meeting. L

Kanaka Creek Elementary: 73 registered and it is believed they can all be accommodated. This is key
information indicating more families are interested in the balanced calendar.

- Environmental School: 21 have been accepted.

b) Deputy Superintendent
¢) Secretary Treasurer

I. COMMITTEE BUSINESS

Aboriginal Education Committee. Trustee Carr reported on the attendance and success of the Winter
Aboriginal Advisory and Educational Forum which took place on Monday, February 7™

J. QUESTION PERIOD

A member of the public thanked the Board for revising the lanuary 26, 2011 minutes and expressed
concerns regarding correspondence from the Superintendent with respect to information requested on the
independent researcher. Accordingly, the said member of the public informed the Board she will be making
a Freedom of Information request concerning the cost of the researcher.,

K. TRUSTEE REPORTS

District Parent Advisory Council. Trustee Palis provided a report on a meeting held at Albion Elementary on
February 7™. The next DPAC meeting is scheduled for April 4, 2011 at Alexander Robinson Elementary.

Good News ltems. Trustee Carr reported on the grade 12 interviews she attended with Ken Clarkson and
Jan Unwin at Maple Ridge Secondary Schoot that morning. She was extremely impressed with the caliber of
the students’ presentations and is thankful to the schools in the District who provide students with such an
opportunity.

Trustee Carr announced the 2011 Maple Ridge Heritage Awards has nominated the Mt. Crescent
Elementary group for all of their efforts with respect to the time capsuie and preservation of the school’s
history. The award is in recognition of those whose work has demonstrated excellence in Heritage
Conservation. The event takes place on February 17" at St. Andrew’s Heritage Church Hall.

Trustees Clarkson and Carr reported on their attendance at Garibaldi Secondary School’s Youth and
Philanthropy Initiative project and the great work the school and others like them are doing. The event




Public Board Meeting Minutes — February 9, 2011
Page 4 of4

brings great awareness of non-profit organizations to students who had to set up interviews and prepare a
presentation highlighting the initiatives of the organization. The winning group earned their organization
$5K.

L. OTHER BUSINESS
M. ADJOURNMENT

Moved: Trustee Rempel
‘Seconded: Trustee Palis

THAT the meeting of the Board be adjourned at 7:04 p.m.
CARRIED

Ken Clarkson, Chair Wayne Jefferson, Secretary Treasurer




'School District 42

Maple Ridge & Pitt Meadows

From: Board Chair

To: Board of Education
Ken Clarkson

Re: PRESENTATION : Date February 23, 2011
(Public Board Meeting)

information

1. WiFiin Schools — Samantha Boutet

RECOMMENDATION:

THAT the Board receive the presentation for information.




School District 42

Maple Ridge & Pitt Meadows

To: Board of Education From: Board Chair -
Ken Clarkson

Re: NOTICE OF MOTION Date February 23, 2011
LOCAL TEACHER BARGAINING (Public Board Meeting)
Decision |
BACKGROUNP/RATIONALE:

The Board’s Human Resources Committee has commenced discussions around
teacher bargaining between BCPSEA and BCTF. In light of the importance to be
ready and prepared for local bargaining in early March 2011, the following action
is recommended.

RECOMMENDATION:

THAT the Board support in principle the expansion of bargaining on a local level;
and

THAT the Board direct staff to meet with the MRTA early in March to explore
local bargaining protocols.




Schol District 42

Maple Ridge & Pitt Meadows

To: Board of Education "~ From: Secretary Treasurer
. ' Wayne Jefferson

Re: FINANCIAL STATEMENTS Date: February 23, 2011
QUARTER TWO (Public Board Meeting)
Decision
RECOMMENDATION:

THAT the Board receive the Secretary Treasurers Second Quarter Financial
Statements for information.

Attachment




- SCHOOL DISTRICT NO. 42 (MAPLE RIDGE - PITT MEADOWS)

DECEMBER 2010
QUARTERLY REPORT
Page #
OPERATING FUND
| EXPENSE REPORT (BY FUNCTION) - 1,2,3
TRUST FUND BALANCES 45
INTERNATIONAL EDUCATION 8

RIDGE MEADOWS COLLEGE 7
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International Education
Income Statement .
For the Period Ending December 31, 2010

. Actual Budget Annual Actual/
nternationzl Education : {July 10 - Dec 10) Budget . Budget
: {1 2) .3 {1 Div by 3)
Revenue: ’ i
Tuition $ 2475860 § 2401346 % 6,003,365 41%
Rental & Miscellaneous - - 7 - 0%
Medical Insurance 153,650 169,512 423,780 36%
Homestay 822,243 680,000 1,700,000 48%
Transfer to CE Tuition Fees (33,380) (69,115) _ (172,788) 19%
Transfer to RMC Co-Ordinator Fees - (7,000) (17.,500) 0%
Total Revenue $ 3418373 $ 3,174,743 § 7936,857 43%
Expenses:
Teacher Wages & Benefits 1,025,187 1,005,499 2,513,746 41%
Principals Wages & Benefits 64,058 52,399 130,299 49%
Clerical Wages & Benefiis 163,233 163,081 323121 51%
Other Wages & Benefits 12,383 3,483 6,887 180%
Exempt Wages & Benefits 156,462 157,281 311,602 50%
Substitute Wages & Benefits 3,374 10,735 26,838 13%
Training & Travel 75,506 74,685 150,000 50%
Medical Insurance 139,090 211,890 423,780 33%
Professional Services 57,564 18,750 57,500 0%
Homestay Fees 819,980 660,000 1,700,000 48%
Commission Fees . 512,863 318,549 394,000 130%
Advertising 100,923 120,080 - 150,000 67%
) Supplies . 78,919 52,050 104,100 76%
{ E Courier 10,596 12,500 25,000 42%
: Total Expenses _ $ 3220138 $ 2880992 % 6317573 - 51%
Surpfus before transfers to schools $ 198,235 $ 293,751 $ 1619,284 12%
Transfers to schools 19,406 10,558 21,116 92%
Surplus after transfers to schools $ 178,829 % 283,193 3 1,598,168 11%
Short Term International Programs Actual Budget Annual Actualf
' (July 10 - Dec 10} Budget Budget
Revenue:
Total Revenue ' $ 464753 § 213,000 $ 426,000 109%
Expenses: :

’ Total Expenses $ 345955 § 236,339 % 324,000 107%
Surplus (Actual) 3 118,798 $ (23,339) % 102,000 116%
int, Ed. Consolidated Revenue ' . $ 3883126 $ 3387743 $ 8,362,857 46%

" <t Ed. Consolidated Expenses § 3585499 $ 3127889 § 6862689 54%

i
5

",
.

I‘Int. Ed Consolidation Net Profit (Loss} : $ 297627 $ 259854 $ 1,700,168 18%




Ridge Meadows College
A Incotne Statement -
For the Period ending December 31, 2010

Actual

1Jul - 31 Doc 2010

-Budget

Proliminary Budget

1ul-31 Dec 2010 1 Jul 2010 - 30 June 2014

% Actual Exp
vs Budget

) )] &) {1 Divided By 3)
RMC Core
Revenue: . :
Tuition - Current Programs 267,636 260,805 521,609 51%.
Tuition - Textbooks 16,181 15,000 30,000 54%
Tuition IE Short-Term . 0 9,750 19,500 0%
Tuition University Bridge (UB) Program .0 30,918 61,836 o%
Tultion Homework Program 0 30,636 61,272 0%
Tuilon 0SS Program | 24,840 49,650 0%
Student Ce-ordination Fee UB Progam ° 0 5,000 10,000 0%
Student Co-ordination Fee 1E Short-Term 0 2,250 4,500 0%
Student Co-ordination Fee OSS Program 0 3,750 7,500 0%
) 0
Total Revenue; $ 283,817 § 382,949 § 765,897 37%
Expensos;
Salaries & Benofits: ’
Teacher Wages & Benefils 82,578 152,245 304,480 27%
Clerical Wages & Benefits - 42,483 37,756 75,511 58%
Distri¢t Princlpal’s Wages & Benefits 9,452 10,708 21411 44%
Exempt Wages & Benefits 58,473 74,243 148,485 9%
5 192,987 § 274,949 3 548,598 35%
‘Other Expenses:
© Advertising 16,964 24,000 48,000 - %
Contracts 21,297 19,750 39,500 54%
Dues & Fees 15,927 6,734 13,468 118%
ProD ) 0 2675 5,350 0%
Software Maintenance 3,348 7.508 15,016 22%
Supplles ) 19,823 19,000 20,000 99%
Learning Resources 0 6,000 12,000 %
" Books - Leanring Resources 13,038 15,000 30,000 43%
- Telephone 978 532 1,065 92%
Tralning, Travel 72 1.250 2,500 3%
Furniture/Equipment Repl, Repalr & Maint 19,569 7,800 15,600 125%
$ 111,015 § 101,249 5 ?02.499 55%
" Total Expenses $ 04,062 % 376,198 § 752,397 40%
Net Profit {Loss) 3 0,185 5 8,750 § 43,500 -150%
Correctlons Training:
" Revenue; 7
Tuition - Programs {Provinclal & Federal Granl $ 192,708 § 156,500 $ 313,000 82% ‘
Total Revenue: $ 182,708 $ 156,500 $ 313,000 82%
Expenses:
" Salaries & Bonefits:
Teacher Wages & Benefits $ 75,892 66,482 - 94,574 B0%
Clerical Wages & Benefits 10,790 7.551 15,102 1%
- District Principal Wages & Benefits 2,466 2,683 5,366 48%
Exempt Wages & Benefits 10,711 10,742 21,484 50%
7 ] 599,859 $ 87,458 $ 136,926 73%
Other Expenses: :
Advertising 0 T 0 0 0%
Contracts 16,724 20,977 41,954 40%
Dues & Fees 0 1,250 2,500 0% -
Equipment Repair & Maintenance 2] o] 0 0%
ProD 0 0 0 %
Software Maintenarice ] 765 - 1,530 0%
Supplies 7,242 12,500 25,000 20%
Telephone 0 510 1,020 0%
Training, Travel 298 1,785 3,570 8%
3 24264 § 37,787 § 76,574 32%
Total Expenses Corréctlons $ 124,123 % 125,245 §% 212,500 58%
Net Profit (Loss) Corrections i 68,565 § 3,255 § 100,500 88%
RMC Consolldated Revanie 476,525 £35,449 1,076,597 24%
RMC Consolidatad Expensos 428,125 501,443 964,857 49%
RMG Consolidated Net Proft (Loss) $ 48,400 % 38,005 § 114,000 42%




School District 42

Maple Ridge & Pitt Meadows

To: Board of Education From: Wayne Jefferson
Secretary Treasurer

Re: AMENDED BUDGET 2010-2011 Date: February 23, 2011
(Public Board Meeting)

Decision

BACKGROUNDIRATIONALE

At the February 9, 2011 Flnance Committee of the Whole (“FCOTW’) meeting, :Q
FCOTW was presented by staff, the draft 2010-2011 Amended Budget.

The Amended Budget remains balanced and the review by staff with Trustees
shows the School District’s budgets were set realistically and are achievable for
the balance of the year. Therefore, the attached Ministry of Education
documents require Board approval for submission.

RECOMMENDATION #1:

THAT the pursuant to Part E, Bylaws and Resolutions, Section 3.01 subsection
(d), the Board advance the Amended Budget and bylaws through to final stages
in one meeting.

RECOMMENDATION #2:

THAT the Board grant first reading to the Amended Annual Budget Bylaw No. 1
(Teachers) for fiscal year 2010-2011.

RECOMMENDATION #3;

THAT the Board grant second reading to the Amended Annual Budget Bylaw
No. 1 (Teachers) for fiscal year 2010-2011.

RECOMMENDATION #4:

-THAT the Board grant third and flnal reading to the Amended Annual Budget
Bylaw No. 1 (Teachers) for fiscal year 2010-2011.




Amended Budget 2010-2011
Recommendation — February 23, 2011
Page 2

RECOMMENDATION #5:

‘THAT the Board grant first reading to the Amended Annual Budget Bylaw No. 2
(Unionized Support Staff) for fiscal year 2010-2011.

RECOMMENDATION #6:

THAT the Board grant second reading to the Amended Annual Budget Bylaw
No 2 (Unionized Support Staff) for fiscal year 2010-2011.

: RECOMMENDATION #7:

THAT the Board grant third and final reading to the Amended Annual Budget
Bylaw No. 2 (Unionized Support Staff) for fiscal year 2010-2011.

RECOMMENDATION #8:

THAT the Board grant first reading to the Amended Annual Budget Bylaw No. 3
(Other) for fiscal year 2010-2011.

RECOMMENDATION #9:

THAT the Board grant second reading to the Amended Annual Budget Bylaw
No. 3 (Other) for fiscal year 2010-2011. :

RECOMMENDATION #10:

THAT the Board grant third and final reading to the Amended Annual Budget
Bylaw No. 3 (Other) for fiscal year 2010-2011.

Attachment




L4

Amended Annual Budget Bylaw No. 1 (Teachers)

IT IS THEREFORE RECOMMENDED:

1.  THAT all decisions taken by the 2010/2011 Budget Committee during its
deliberations regarding Teacher costs totaling $78,185,303 and summarized in
this report, be approved by the Board for implementation.

2. THAT pursuant to Part E, Bylaws and Resolutions, Section 3.01 subsection (d),
the attached School District No. 42 (Maple Ridge - Pitt Meadows) 2010/2011
Amended Annual Budget Bylaw No. 1 (Teachers) be given three (3) readings at
this meeting (vote must be unanimous).

(a) THAT the attached School District No. 42
2010/2011 Amended Annual Budget B
read a first time

idge — Pitt Meadows)
_(Teachers) be approved as

(b)Y  THAT the attached School Distrig
: 2010/2011 Amended Annual Bf
read a second time.

Pitt Meadows)
rs) be approved as

THAT the attached Sghool District

WS and Resolutions, Section 3.01 subsection (d),
| @? 42 (Maple Ridge — Pitt Meadows) 2010/2011
nnuai -l;; Bylaw No. 2 (Unionized Support Staff) be given three

ol

e ng (vote must be unanimous).

Veluee

2010/2011 mended Annual Budget Bylaw No. 2 (Unionlzed Support Staff) be
approved as read a first time.

(b) THAT the attached School District No. 42 (Maple Ridge — Pitt Meadows)
2010/2011 Amended Annual Budget Bylaw No. 2 (Umonlzed Support Staff) be
approved as read a second time.

(¢) THAT the attached School District No. 42 (Maple Ridge - Pitt Meadows)
. 2010/2011 Amended Annual Budget Bylaw No. 2 (Unionized Support Staff) be
approved as read a third time and finally adopted.




Amended Annual Budget Bylaw No. 3 (Other)

IT IS THEREFORE RECOMMENDED:

1.

(@) THAT the attached School District

() THAT the attache

THAT all decisions taken by the 2010/2011 Budget Committee during its
deliberations regarding all Other costs totaling $28,725, 421 and summarized in |

this report, be approved by the Board for implementation.

THAT pursuant to Part E, Bylaws and Resolutions, Section 3.01 subsection (d),
the attached School. District No. 42 (Maple Ridge — Pitt Meadows) 2010/2011
Amended Annual Budget Bylaw No. 3 {(Other) be given three (3) readings at this
meeting (vote must be unanimous). -

aple Ridge — Pitt Méadows)
2010/2011 Amended Annual Budget 2(Other) be approved as read a

first time.

(b)  THAT the attached School 4
- 2010/2011 Amended Annual B
sécond time.

e — Pitt Meadows)
proved as read a

(Maple Ridge — Pitt Meadows)

2010/2011 Amended her) be approved as read a third

% Ken Clarkson

Committee Chairperson,
2010/2011 Budget Committee
(Committee-of-the-Whole)




AMENDED ANNUAL BUDGET BYLAW No. 1 (Teachers) 2010/2011

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT No. 42 (Maple
Ridge — Pitt Meadows) (called the "Board”) to adopt the amended annual budget of the
Board for the fiscal year 2010/2011 pursuant to section 113 of the School Acf, R.S.B.C.,
1996, ¢. 412 as amended from time to time (called the "Acl").

1. The Board has complied W|th the provisions of the Act reSpectlng the amended
annual budget adopted by this bylaw

2. This bylaw may be cited as School District No. 42 (Mapte Ridge — Pitt Meadows) -
Amended Annual Budget Bylaw No. 1 (Teachers he fiscal year 2010/2011.

3. From the attached "A” Schedules are include e amended annual budget of
the Board for the fiscal year 2010/2011 i expenses shown in Category 110
(Teachers) in the amount of $59,074,584, the Te Component of Category
140 (Substitutes) in the amount of 535 ts costs in the amount

of $14,290,466.

4. The Amended Annual Budget Bylaw
(Support) $1,211,460 and ¢

Category 120
ravel in the Junt of $61,650
nt of $78,185,303°

day of February, 2011.

Chairperson of the Board

Secretary-Treasurer

| HEREBY CERTIFY this to be a true original of School District No. 42 (Maple Rldge -
Pitt Meadows) Amended Annual Budget Bylaw No. 1 (Teachers) 2010/2011, adopted by
‘the Board the _____ of February, 2011.

Secretary-Treasurer




- AMENDED ANNUAL BUDGET BYLAW No. 2 {Unionized Support Staff} 2010 / 2011

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT No. 42 (Maple
Ridge — Pitt Meadows) {called the "Board”) fo adopt the amended annuai budget of the
Board for the fiscal year 2010/2011 pursuant to section 113 of the Schoo.' Act, RS.B.C.,
19986, c. 412 as amended from tlme to time (called the "Act’).

1. The Board has complied with the provisions of the Act respecting the amended
annual budget adopted by this bylaw.

Aiaple Ridge — Pitt Meadows)
Support Staff) for the fiscal

2.-  This bylaw may be cited as School District No
Amended Annual Budget Bylaw No. 2 (Unig
year 2010/2011. _

| 3. From the attached “A” Schedules a
the Board for the fiscal year 2010

Chairperson of the Board
[SEAL] '

Secretary-Treasurer

] HEREBY CERTIFY this to be a true original of School District No. 42 (Maple Ridge -
Pitt Meadows) Amended Annual Budget Bylaw No. 2 (Unionized Support Staff)
2010/2011, adopted by the Board the day of February, 2011,




Secretary-Treasurer

AMENDED ANNUAL BUDGET BYLAW No. 3 (Other) 2010/2011

A Bylaw of THE BOARD OF EDUCATION OF SCHOOL DISTRICT No. 42 (Maple
Ridge — Pitt Meadows) (called the "Board”) to adopt the amended annual budget of the
Board for the fiscal year 2010/2011 pursuant to section 113 of the School Act, R.S.B.C.,
1996, ¢. 412 as amended from time to time (called the "Act’).

1. The Board has complied with the provisions of the Act respectlng the amended
annual budget adopted by this bylaw.
r
2. This bylaw may be cited as School District No. 421 »‘%ﬁ\apie Ridge - Pitt Meadows)
Amended Annual Budget Bylaw No. 3 (Othec)rgihe fiscal year 2010/2011.

| budget of the Board for
nse items in Category

 Staff), Category 140 (Substitutes) SGtE ;
$14,290,466 for Teachers and $4,203;559 for U SUpR Staff.

The Amended Annual Buﬁ%@ﬁxlaw No 2
is in the total amount of $2$_’725“‘§ « A

S

Chairperson of the Board
[SEAL]

Secretary-Treasurer

| HEREBY CERTIFY fhls to be a true original of School District No. 42 (Maple Ridge —
Pitt Meadows) Amended Annual Budget Bylaw No. 3 (Other) 2010!2011 adopted by the
Board the day of February, 2011.

Secretary-Treasurer




e

OPERATING FUND

- . ,SCHOOL DISTRICT No. 42 (Maple Ridge- Pitt Meadows)

AMENDED ANNUAL BUDGET - REVENUE AND EXPENDITURE

Ministry Funded School-Age FTE
Ministry Funded Adult FTE
TOTAL FTE

REVENUE (Schedule A2}
620 Provincial Grants - Ministry of Education
641 Provincial Grants - Other
610 Federatl Grants
640 Other Revenue
650 Rentals and Leases
660 Investment Income
Total Revenue

EXPENSE (Schedule A3}
Salaries
110 Teachers
105 Principals and Vice Principals
123 Educational Assistants
120 Support Staff
130 Other Professionals
140 Substitutes
Total Salaries
Employee Benefits
Total Sataries and Benefits
Sevices and Supplies
Total Expense

NET REVENUE (EXPENSE}

INTERFUND TRANSFERS
Capital Asset Purchases
Local Capital
Transfer from Schools

BUDGETED PRICR YEAR OPERATING SURPLUS APPROPRIATION
BUDGETED BALANCE

BUDGET BYLAW AMCUNT
Total Expense
interfund Transfers - Capital Asset Purchases
Interfund Transfers - Local Capital & Other

TOTAL BUDGET BYLAW AMOUNT

DRAFT

February 04, 2011 6:54

2009/2010

Schedule At

2010/2011
AMENDED AMEMNDED
ANNUAL BUDGET ANNUAL BUDGET

13,968.500 13,962.625

57.000 111.625
14,025.500 14,074.250

$ 114788395 113,186,922
473,659 430,518

148,000 99,205
10,164,499 9,766,166
321,328 271,440

250,000 350,000
126,145,881 124,164,341
59,385,520 58,539,919
5,621,744 5,778,944
8,263,327 8,112,762
10,274,909 10,195,546
2,899,541 2,889,428
4,154,916 4,223 608
90,599,957 89,740,207
20,615,514 19,541,686
111,215,474 109,281,893
17,095,580 17,836,774
128,311,051 127,118,667
{2,165,170) (2,954,326)
(250;123) (272,384)
(498,655) (578,967)

205,000
(2,914,948) (3,600,677)
2,914,948 3,600,677

$ . - -
$§ 128,311,051 127,118,667
250,123 272,384

499,655 373,967

$ 129,060,829 127,765,018




N SCHOOL DISTRICT No. 42 (Maple Ridge- Pitt Meadows _ Schedule A2
E ) OPERATING FUND : '
~ AMENDED ANNUAL BUDGET - REVENUE BY SOURCE

201072011 2009/2010
AMENDED ) AMENDED
ANNUAL BUDGET " ANNUAL BUDGET
620 PROVINCIAL GRANTS - MINISTRY OF EDUCATION
621 Operating Grant, Ministry of Education % 113,124,986 § 111,551,814
627 LEAJINAC Recovery . (331,362) (359,663)
629 Other Ministry of Education Grants (Specify}
Pay Equity 1,874,966 1,874,966
Adult Grad Ed Guarantes : 118,805 119,805
114,788,395 113,186,922
641 PROVINGIAL GRANTS - OTHER 473,659 490,518
610 FEDERAL GRANTS 148,000 99,295
640 OTHER REVENUE
644 Continuing Education 703,200 836,182
647 Offshore Tuition Fees 8,824,869 8,071,968
648 LEA/Direct Funding from First Nations 331,362 359,663
649 Miscellaneous (Specify) - )
Revenue Generation : 39,300 189,300
Central Stores 750 750
Trades Incentive _ - 99,282
Parnership Programs (Ace-It) 100,000 120,000
High School Completion 40,000 40,000
Miscellaneous 93,895 49,021
School Community Connections 31,123
10,164,498 9,766,166
650 RENTALS AND LEASES : 321,328 271,440
660 INVESTMENT INCOME : 250,000 350,000
TOTAL OPERATING REVENUE (Schedtle A1) $ 126,145,881 § 124,164,341

" DRAFT

~ February 04, 2011 6:54




.o, SCHOOL DISTRICT No. 42 (Mapie Ridge- Pitt Meadows)
. : OPERATING FUND
AVMENDED ANNUAL BUDGET - EXPENSE BY OBJECT

SALARIES
110 Teachers
105 Principals and Vice Principals
123 Educational Assistants
120 Support Staff
130 Cher Professionals
140 Substitutes

EMPLOYEE BENEFITS
' Total Salaries and Benefits

SERVICES AND SUPPLIES
310 Services
330 Student Transportation
340 Prafessional Development and Travel
360 Rentals and Leases
370 Dues and Fees
390 Insurance
510 Supplies
540 Wilities
‘Total Services and Supplies

TOTAL OPERATING EXPENSE (Schedule A1)

DRAFT

February 04, 2011 6:54

2010/2014 2008/2010

AMENDED AMENDED
ANNUAL BUDGET ANNUAL BUDGET
$ 50,385,520 § 58,539,919
5,621,744 ' 5,778,944
8,263,327 8,112,762
10,274,909 10,195,546
2,899,541 2,889,428
4,154,916 4,223,608
90,599,957 89,740,207
20,615,514 19,541,688
111,215,471 109,281,893
6,854,513 7,193,281
1,248,993 1,357,354
793,417 908,730
305,613 101,253
273,330 257,405
668,253 611,956
4,686,255 5,272,144
2,165,206 2,134,651
17,095,580 17,836,774
$ 128,311,051 § 127,118,657

Schedule A3
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School District 42

Maple Ridge & Pitt Meadows

To: Board of Education From: Superintendent
: Jan Unwin

Re: KINDERGARTEN REGISTRATION Date: February 23, 2011
FRENCH IMMERSION (Public Board Meeting)

Information

BACKGROUND/RATIONALE:

Following the Febriary 9, 2011 Board Meeting, we now have made some
decisions in order to facilitate all those who were on a waitlist for French .
Immersion. - _ : ‘

RECOMMENDATION:

THAT the Board receive the Superintendent’'s attached report. on French
Immersion Kindergarten Registrations for information.

Attachment




Public Meeting
French Immersion
Interim Report to the Board of Education

. February 23, 2011

In order to facilitate all French Immersion Kindergarten students and keeping in line with our
focus on offering choice in order to engage students, we have taken the following actions:

e Added one class of Kindergarten French Immersion to Eric Langton Elementary allowing
them to accommodate all who have requested and provides them with 2.5 — 3 French
Kindergarten classes in total. (36 — 2010; and 60 — 2011);

Already added a class of Kindergarten French Immersion to Laity View Elementary which

allows them to accommodate all requests and gives them 3 French Kindergarten classes

{43 — 2010; and 56 — 2011)

Added one more class of Kindergarten French Immersion to Pitt Meadows Elementary

allowing them:to accommodate all requests and provides them with 3 French
- Kindergarten classes in total. (44 — 2010; and 62 — 2011)

This surge in Kindergarten registration for French Immersion should lead to discussions by the
Board of Education as to where we would like to head into the future. Coupled with declining
enrollment in general, the unbalance of French and English at the dual track schools has
become somewhat of an issue.

Jan Unwin
Superintendent




Schiool District 42

Maple Ridge & Pitt Meadows
To: Board of Education From: Superintendent
' Jan Unwin
Re: FRENCH IMMERSION Date: February 23, 2011
WITHDRAWAL NUMBERS (Public Board Meeting)
Information

BACKGROUND/RATIONALE:

At the February 9, 2011 Public Board Meeting, Trustee Ward requested
additional enrollment information on all of our French Immersion programs
indicating. how many students register and how many students leave the
program. You will notice some anomalies in the data as we discontinued
Fairview French Immersion and closed Riverside Elementary.

RECOMMENDATION:

THAT the Board receive the Superintendent’s French Immersion Report on
French Immersion withdrawal numbers for information.

Attachment
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School District 42

Maple Ridge & Pitt Meadows

To: Board of Education : From: Secretary Treasurer
Wayne Jefferson

Re: BUDGET TIMELINES Date: February 23, 2011
(Public Board Meeting)

Information

BACKGROUNDIRATIONALE

At the February 9, 2011 Budget Commitiee of the Whole (“BCOTW") meeting,
.the attached revised 2011 — 2012 BCOTW time lines was recommended as a
guide to the development of the 2011 — 2012 Preliminary Budget as well, the
BCOTW recommended the use of our website to garner feedback from the
public.

RECOMMENDATION:

THAT the Board approve the recommended 2011 — 2012 Budget Committee of
the Whole time lines for reference and use in the development of the 2011 —
2012 Preliminary Budget and the Board websnte provide the pubilc with an .
opportunity to offer feedback.

Attachment




2011 /2012

BUDGET TIMELINES & PROCESS INVOLVEMENT (Revised)
February 9, 2011

February 9, 2011
= Approve Amended Budget Timelines & Website Advertisement re: Public Input.

February 23, 2011
= MOE Enrolment projections & Cost Pressures and Financial Issues
= Invite Partner Groups to meeting of March 9" and advise of written submission deadlines.
v Advise Public of District website page available for input of priorities for the 2011/2012 budget
at Public Board Meeting ' ‘

March 9, 2011 :
= Meet with Partner Groups together to provide context of budget and to seek input regarding
priorities, efficiencies and cost savings for the 2011/2012 Budget, includes MRTA, MRPVPA,
CUPE, DPAC, (deadline for written copy submission of presentation is March 28th).

April 13, 2011 : :
= Meet with Partner Groups individually to discuss budget submissions and District budget
= Present Preliminary Operating Grant Information received March 15"
= Presentation of Executive commitiee recommendations, Partner Group submissions and
Public input to date
* Proposed HR staffing changes require pre-budget bylaw approval to meet contractual
agreements

April 27, 2011
= First draft of proposed preliminary 2011/2012 budget presented to Board for consideration

May 11, 2011
» Proposed final draft of 2011/2012 Preliminary Budget pre-released to Partner Groups
» Proposed final draft of 2011/2012 Preliminary Budget presented at Public Meeting

June 8, 2011
» Final Draft of Preliminary 2011/2012 Budget presented to Board

June 29, 2011
- ®»  Final Preliminary 2011/2012 Budget passed by the Board, including Bylaw




School District 42>

Magple Ridge & Pitt Meadows

To: Board of Education From: Secretary Treasurer
Wayne Jefferson

Re: OFF-LEASH DOG PARKS Date: February 23, 2011

INTERIM REPORT (Public Board Meeting})
Information
‘ B_ACKGROUND{RATIONALE:

" As of the writing of this interim report, senior administration has not received the
written request from the Parks and Leisure Services Commission for feedback of
the operation of the two official off-leash dog parks.

- The School District's School "Administration and Facilities/Maintenance
Department has worked closely with the Parks and Recreation Department to
create the two new areas next to Davie Jones Elementary and Laity View
Elementary.

At this time, we are unaware of any unresolved issues and it appears the two
areas have worked out as understood and expected.

RECOMMENDATION:

THAT the Board receive the Secretary Treasurer's interim report on the creation
and operation of two off-leash dog parks at Davie Jones Elementary and. Laity
View Elementary for mformatlon




Public Meeting

Human Resources Committee
Report to the Board of Education

February 23, 2011

At the Human Resources Committee (“Committee”} meeting held on February 15, 2011,
the Committee was provided with copies of the latest British Columbia Public School
Employers’ Association {“BCPSEA”) newsletters and issues paper around the current
state of discussions between BCPSEA and the British Columbia Teachers’ Federation
(“BCTF”).

Senior staff provided further information and background to Trustee questions and
indicated their preparedness and willingness to enter into bargaining when directed to
do so. '

On another matter, the Committee received an updated report on the status of CUPE

bargaining.

‘Eleanor Palis, Chair
Human Resources Committee




School District 42

Maple Ridge & Pitt Meadows
To: Board of Education . From: Provincial Councilor
Trustee Ward
Re: BCSTA AD HOC Date: February 23, 2011
COMMITTEE REPORT (Public Board Meeting)
Infbrmation

BACKGROUND/RATIONALE:

The Board of Directors of BCSTA established an Ad Hoc Committee to review
~ the association’s Constitution and Bylaws.

The recommendations of the committee are for information and will come to the
General Assembly at the 2011 Annual General Meeting.

RECOMMENDATION:

- THAT the Board receive the Provincial Councilor's summary for information.




British Columbia
Schao} T_rustees
Association '

Report by the Ad Hoc Committee on BCSTA Policies

Background

- In February 2010 the President of BCSTA established an ad hoc committee to:
1. Clarify the role of the Board of Directors in establishing and modifying polices;
2. Differentiate between administrative and non-administrative polices.

The Policy Ad Hoc Committee’s recommendations were presented to the September 10, 2010 meeting
of the Board of Directors. These recommendations were:

1. The current by-laws are sufficiently clear that the Board of Directors may make decisions to address
emergent issues but if such decisions are to become association policy statements they must be
submitted for approval to the general membership either through Provincial Council {on an interim
basis) or an AGM. "

2. There should be cleafly defined guidelines outlining the differences between, and the development
of, Operational Procedures and Association Policies.

3. A committee should be established to:

a. review the current BCSTA policies to determine whether they are truly Association Policy
' statements {as defined above) or if they should be moved into a set of Operational Procedures —
and if so, how this should be accomplished
. develop a process for coordinating policies and motions that go to AGM and PC;
¢. recommend who will be responsible for ensuring the policy manual is up to date.

The Board of Directors then asked the same group to:

1. Draft clearly defined definitions and guidelines outlining the differences between, and the
development of, Operational Procedures and Association Policies.

2. Review the current BCSTA policies to determine whether they are truly Association Policy
statements, or if they should be considered to be Operational Procedures, and if so how they should
be dealt with.

3. Recommend a process for coordinating motions that go to AGM and PC.

4, Recommend procedures and responsibilities to ensure that the policy manual stays current and
relevant.

www.bcsta.org .t 6047342721 Ath Floor - 1580 W, Breadway
besta@besta.org f 6047324559 Vancouver, BC V6J SKQ




Report by the Ad Hoc Commiittee on BCSTA Policies
January 2011

Report

1. The current structure of the Bylaws and Policies Manual needs to be reworked to broaden and
clarify the various types of decisians and statements used to govern the Association. The Committee
has developed a draft governance framework (see below) that outlines a proposed hierarchy of
governance processes.

2. If adopted, the governance framework would affect:
a. The structure of the existing policy manual
b. The processes used to change bylaws, policies, etc.
¢. The Terms of Reference for the existing Legislative Committee

3. To bring about these improvements a two-step process would be required:
a. Changes to current bylaws (see recommendations below} to enable the reorganization of the
éxisting policy manual into the new framework. These bylaw changes could be brought forward
to the upcoming AGM by the Board of Directors. '

. b. Draft reorganization of the current policy manual into the new framewark. This work would be
done by the Legislative Committee and staff over the next year and brought to AGM 2012 for
approval. ' ' '

Additionally, any policy statements that exist in the current policy manual that have not
previously been approved at a General Meeting will need to be brought forward to AGM 2012
to be affirmed as policy (specifically: 11.6, 11.7, 11.9, 11.10, 11.11).

Proposed Framework

The framework consists of seven categories of governance statements/decisions. Three categories —the
Act of Incarporation, Bylaws and Foundational Statements, form a base that guides the direction of the
Association. Foundational Statements would be a new category pulled from existing policies that reflect
tong-term fundamental beliefs of the Association. '

BCSTA members provide dynamic input into the actions of the Association through resolutions brought
to General Meetings and Provincial Council. The proposed framework breaks these resofutions into two
new categories: Policy Resolutions that reflect positions of the Association; and Action Resolutions that
direct the Association to take a specific action an a matter.

On a month-to-month, day-to-day basis the Board of Directors and the President implement the
resolutions passed by members and respond to emergent issues. Some of these decisions may be
expressed in the form of a new category - Operational Guidelines - that are intended to provide ongoing
guidance to the operation of the Association.




Report by the Ad Hoc Committee on BCSTA Policies

explicitly reflect '

that they be
considered
policy of BCSTA

{existing Policy 1.2)

January 2011
" ‘Statement | . Description - | - -Example | ' Whocan = | . Processto

Categories ¢ | o s T L e L Enact/Amend? |- Enact/Amend

Act of BCSTA's The objects of the Legislature of BC | Private statute

Incorporation Constitution Association are: '

Includes Association | a. To represent the
objectives and public interestin
powers public school
' education; :

Bylaws Establishes and The officers of the BCSTA members | Extraordinary
describes authority | Association are: in General resolution: 2/3
of BCSTA governing Meetings ballot vote,
bodies and rights of
members

Foundational Fundamental beliefs | BCSTA believes that, | BCSTA members | Extraordinary

Statements of the Association. recognizing in General resolution: 2/3
Intended to guide individual Meetings ballot vote. -
future policy and differences, afl '
action resolutions. children should be
Meant to be long- | chaflenged and

‘| term/flong standing | encouraged to '
attain their
maximum possible
development.
{existing Palicy 1.1)
Policy = Resolutions that | BCSTA adopts as BCSTA members | Substantive
Resolutions support and policy the following | in General {ordinary)
expand principle: BCSTA Meetings resolution: simple
Foundational supports the use of majority
Statements. a variety of Pravincial Council
Reflect context | instructional {on interim basis)
and guide the strategies for
advocacy of the | addressing student
~ Association differences,
. Resolutions including...




Report by the Ad Hoc Committee on BCSTA Palicies

January 2011
| Statement | . Desaription . . | -Example | - Whoean = | - Processto.
- Categories |- a0 “Enact/Amend? | - Enact/Amend -
Action Define an action That BCSTA urge the | BCSTA members | Substantive
Resolutions that the Association | Ministry of in General {ordinary)

will take, usually an
a specific issue.

Education to review
the transportation

Meetings, and
Provincial Council

resolution: simple
majority

(Note: This makes funding formula ....
up the majority of {Resolution L29
resolutions AGM 2010)
currently passed at
AGM and PC)
Implementation/ | e Decisions on how | That BCSTA submits | Board of Directors | Motion at Board
Emergent to carry out a response to the and/or President. | of Directors
Decisions policy and action | Ministry of ' meeting.
resolutions. - Community and Decision by the
Rural Development President
» Take positions clarifving some of
and make the proposed
decisions on changes to the Local
emergent issues. | Government
: Elections legislation. ‘
® Carry on the (BoD Sept. 10, 2010)
" business of the
association. .
Operational Ongoing guidance That the AGM Board of Directors | Motion at Board
Guidelines on the operation of | location schedule be of Directors
the Association adjusted so that meeting.
' starting in 2012
AGMs will be held in
Vancouver following
trustee elections.
{Existing Policy
11.10)




Report by the Ad Hoc Committee on BCSTA Policies
January 2011

Questions About the Framework and Resulting Process Changes

Why do we need to restructure the current bylaw and policies manual?
The current policies are a mixture of statements that don’t differentiate between long-term beliefs,
situational policies, and operational matters.

Occasionally motions come to AGM or PC that are either redundant to, or inconsistent with, existing-
policy. The Legislative Committee does not have the mandate or the framework to advise boards
accordingly.,

The Board of Directors have occasionally passed motions that are operational in nature but have ended
up in the policy manual as there is no other “home” for them.

Would the new framework alter the current rights of the membership in anyway?

No. Member boards, standing committees, Branches, Provincial Council and the Board of Directors will
still be able to bring forward changes to bylaws and policies, The proposed framework merely creates
appropriate categories for the different types of motions.

How would these changes come about? . :

In the first year (2011) changes would need to be made to current bylaws (see recommendations below)
to enable a restructuring of current policy manual. During‘2011 the Legislative Committee would be
responsible for drafting a new policy manual under the new framework. Any recommended changes
would be brought to AGM 2012 for debate and approval. The Legislative Committee would henceforth
coordinate all new motions coming to PC or AGM to be consistent with the new framework.

How will this change the function of the Legislative Committee?

The responsibility of the Legistative Committee would be expanded to (a) ensure that motions coming to
General Meetings and Provincial Council fit within the new framework, and (b) that the policy manual
remains current. Additional meeting time, particularly in the 2011/12, may be required.

Are there budget implications? _
it is anticipated that the majority of the review and redrafting of the current policy manual can he
accomplished by staff within existing budget lines.

On an ongoing basis there may be a moderate increase in expenses for the Legislative Committee to
accommadate its new responsibilities. '




Report by the Ad Hoc Committee on BCSTA Palicies

January 2011

Recommendations

1. That the Board of Directors approve in principle the proposed governance framework.
2. That the Board of Directors bring farward an extraordinary motion to AGM 2011 to revise the

current Bylaws as follows:

T T carent

Lo S Proposed i

5: Board of Directors’ Duties énd .

Powers

Add. hew:

h. The Board of Directors shall
have the power to adopt
operational guidelines to provide
ongoing guidance to the Board
and to the staff of the
Association with respect to
carrying on the business of the
Association.

7: Provincial Council Duties and
Powers

Add new:

m. The Legislative Committee
may refuse approval of motions
that are inconsistent with the
bylaws or policies of the
Assaciation, and may
consolidate, amend or otherwise
alter motions submitted for
consideration by Provincial
Council.

9: Delegates and Voting Powers
at General Meetings

d. Ballot votes shall be used:

i. for election of BCSTA officers;
ii. on amendments to the
constitution;

jii. on the taking of a vote on a
substantive motion when called
for by any twenty (20) delegates;
iv. for the approval of an
Association petition to the
Legislature for changes in the
BCSTA Act of Incorporation.

Amend 9.d. ii by deleting “the
constitution” and substituting
the Assaciation’s bylaws

Add 9.d.v to read:

v. on enactment or amendment
of Foundational Statements




Report by the Ad Hoc Committee on BCSTA Policies

January 2011

S Current

.. Proposed -

10: General Meeting motions:
Legislative Committee role.

b. Notice of all substantive

motions to be dealt with at a

-general meeting shall be

forwarded to the executive
director not less than sixty (60)
days prior to the opening date of
the said general meeting , and
shali be transmitted by him/her
to the member boards not later
than twenty {20) days prior to

| the opening date of the general

meeting, subject nevertheless to
any consolidation, alteration or
amendment which may be
considered necessary by a
Legislative Committee, to be
appointed each year for that
purpose by the president.
[emphasis added]

tn b, delete “any consolidation,

alteration or amendment which
“ and substitute any rejection,
consolidation, alteration or
amendment that

10: General Meeting motions:
appeal of Legislative Committee
decision

f. Should the Legislative
Committee consolidate, alter or
in any other way amend the
motion of any board, it will
notify the moving board of its
decision in writing and the board
shall have the right to chalienge
the Legislative Committee’s
decision at the opening of the
general meeting proceedings. In
such a case, the Legislative -
Committee will publish the
board’ motion and the
Legislative Committee’s
rationale for its decision and
then request the general
meeting to sustain its decision.
[emphasis added]

Replace “consolidate, alter or in
any other way amend the
motion” with reject, consolidate,
alter, or in any other way amend
the motion.




Report by the Ad Hoc Committee on BCSTA Policies

January 2011

T Bylaw.

- Current .. -

" Proposed

11: Committees

a. The president shall appoint...
The Committee shall consist of
..... The Legislative Committee
shall, inter alia, prepare all
notices of motion for printing on
the agenda of a general meeting,
and shall act during a general
meeting to prepare late notice of
motion for the consideration of
the membership. The Legislative
Committee shall have the power
to examine, correlate, amend,
reject and report upon notices of
motion submitted to it. All the
actions of the Legislative
Committee with respect to
notices of motion shall be
subject to the approval of the
membership at the general
meeting and the membership -
may, upon simple motions from
the floor of the meeting, sustain
the Committee’s action, or refer
back the notice of mation to the
Committee with special
instructions.

insert into a., following report
upon notices of motion
submitted to it.

..The Legislative Committee is
responsible for reviewing
motions to ensure they are not
inconsistent with Association

| policies and may reject motions

on that ground,

Replace “at the general meeting”
with at the general meeting or
the meeting of the Provincial
Council

New 23 Policies of the
Association

1. The policies of the Association
continue in force until repealed
and provide an ongoing guide to
the actions of the Association.
The following comprise the
policies of the Association:

a. Foundational Statements
enacted by the membership
in general meeting by
extraordinary mation.

b. Policy Resolutions passed by
the membership in general
meeting or on an interim
basis by Provincial Council

2. The Legislative Committee is
responsible for the maintenance
of the Association’s policies, and
may recommend changes to the
Board of Directors for
presentation to the membership.




School District 42 -

Maple Ridge & Pitt Meadows

To: Board of Education From: Provincial Councilor
Trustee Ward

Re: PROVINCIAL COUNCIL MOTIONS Date: February 23, 2011
(Public Board Meeting)

Decision

BACKGROUND/RATIONALE:

- As is customary with all Provincial Council motions, the Board of Education
provides its Councilor with direction on how they wish the Councilor to vote,
recognizing that there may be additional compelling information.

ITEM 7.1;  21% Century Learning (Personalized Learning) Funding
ITEM7.2; Student Information System (BCESIS Replacement)
ITEM 7.3; Equitable Provincial Capital Program

ITEM 7.4; Sale and Disposal of District Properties

ITEM 7.5; Northern Interior Branch Constitution and Bylaws

RECOMMENDATION #1:

THAT the Board of Education provide Provincial Councilor, Kathie Ward with
direction regarding the following Provincial Council Motions:

BACKGROUND/RATIONALE:

The attached BCSTA Budget is attached; this is our opportunity to provide the
Finance Committee with input into the budget prior to its adoption at the 2011
Annual General Meeting.

RECOMMENDATION #2:

THAT the Board of Education provides Provincial Councilor Kathie Ward on
- input into the BCSTA Budget (item 6.1)




Provincial Council Motions
Recommendation — February 13, 2011 -
Page 2

.BACKGROUND/RATIONALE:

As per BCSTA Bylaws, all late motions must be deemed to be of an emergent
nature in order for debate at the Provincial Council Meeting.

RECOMMENDATION #3:

THAT the Board of Education provide Provincial Councilor Kathie Ward with as
to whether they believe that ITEM 8.1 Late Motion: Avison Report on BC College
of Teachers meets the criteria of an Emergent Nature, allowing for it to come to
the Assembly for debate at the February 26/27 Provincial Council.
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Northern Interior Branch Constitution and Bylaws

Date Comments

January 21, .

1982 Bylaws approved by NIB

June 19, 1982 Bylaws approved by the BCSTA Executive
if;r;’l]ary 25, Amendments approved by NIB

April 22, 1988

Amendments approved by NIB

April 26, 2003

Amendments approved by NIB

November 1,
2003

Bylaws approved by BCSTA Provincial Council

February 4,
2011

Amendments approved by NIB

Amended bylaws approved by BCSTA Provincial Council




CONSTITUTION

These Articles comprise the Constitution and By-Laws of:

THE NORTHERN INTERIOR BRANCH

A DISTRICT BRANCH ASSOCIATION
{(hereinafter called “the Branch™)

AFFILIATED WITH

THE BRITISH COLUMBIA SCHOOL TRUSTEES ASSOCIATION

FORMED IN ACCORDANCE WITH SECTION ¢ OF

‘THE BRITISH COLUMBIA SCHOOL TRUSTEES ASSOCIATION

INCORPORATION ACT, 1956

AND ARTICLE 19 OF THE ASSOCIATION’S BY-LAWS

(hereinafter called “the Association)

The objectives of the Branch are:

a)
b)

0

d)

To promote effective trusteeship;

To meet and discuss matters of mutual interest and concern in
education;

To identify problems, consider alternatives and formulate solutions to
the satisfaction of the Branch and the Association; ‘

To cooperate with the Association in all matters of mutual interest;

To act as a connecting link between Member Boards and the
Association in order that the policy of the Association may be made
clear to the Boards and the needs and wishes of the Board to the
Association;

To arrange meetings for Member Boards at which all problems related
to public education in the area will be discussed.




BYLAWS

‘1. MEMBERSHIP

a) All Boards of Education who are Members of the Association and situated
within the area defined as the Northern Interior area by the Association,
shall be Members of the Branch.

b) Hdnorary life membership in the Branch may, by extraordinafy resolution,
requiring not less than two-thirds (2/3) majority for approval, be conferred
upon any person for distinguished service within the Branch.

) Superintendents, Secretary-Treasurers and staff of Member Boards, as

well as BCSTA Directors and staff, are encouraged to attend Branch
meetings and to participate in discussions.

2. BRANCH EXECUTIVE

.a) The Execut{ye of the Branch shall consist of:
e President
¢ Vice President
¢ Branch Education Representative
e Branch Communication Officer
¢ Immediate Past President

b) The President, Vice President, Branch Education Representative, Branch
- Education Representative Alternate and Branch Communication Officer,
shall be elected at the Branch Annual General Meeting for a one year term
and must be Trustecs of a Branch Member Board.

<) The Secretary-Treasurer of the Branch shall be the Secretary-Treasurer of
the President’s Board.

d) The Superintendent of the Branch shall be the Superintendent of the
Education Committee Representative’s Board.

3. DUTIES AND POWERS OF THE BRANCH EXECUTIVE AND
OFFICERS

‘a) The Branch Executive shall carry out such duties as the Branch shall from
time to time assign. '

'b) The Branch Executive shall be responsible for appointing members of all ad
- hoc committees and determining the terms of reference of those committees.




)

d)

g)

The President shall, in consultation with the Branch Executive, establish a
proposed agenda for Executive and General Meetings, preside at every
meeting and shall be an ex-officio member of all committees.

The Branch Education Representative shall be the liaison between the
BCSTA Education Committee and the Branch and shall coordinate the
educational program for the fall branch meeting.

The Branch Communication Officer shall be responsible for the development
and distribution of a semi-annual newsletter.

The immediate Past President’s term is for one year following the election of
a new President. ' '

In the event the President, Vice President, or the Branch Education
Representative cease to be a Trustee of a Member Board, or if a vacancy
occurs, the Branch Executive shall appoint another Trustee until the next
Annual General Meeting.

4. MEETINGS

a)

b)

d

An Annual General meeting of the Branch shall be held once a year. Other
meetings may be held on dates decided by the Branch Executive, at locations
determined by the membership.

Not less than fourteen (14) days notice of general, special and annual
meetings shall be given in writing to the Secretary-Treasurer and the Member
Boards specifying the location, date and the hour of the meeting.

Special general meetings may be called by the Branch Executive. Notless .
than fourteen (14) days notice shall be given in writing to the Secretary-
Treasurer and the Member Boards specifying the location, date and the time
of the meeting and the nature of the business.

Special general meetings may be called upon the request in writing by

three (3) or more Member Boards. Not less than fourteen (14) days notice
shall be given in writing to the Secretary-Treasurer and the Member Boards
specifying the location, date and the time of the meeting and the nature of the
business.

No business other than the business for which the meeting was called may be
transacted at a special meeting.




5. VOTING POWERS

a)

b)

All ordinary resolutions shall be voted upon by a show of hands unless a
ballot vote is called. :

School Trustees of Member Boards shall be voting delegates and only those
cligible delegates attending the meeting are entitled to vote.

6. ELECTIONS

a)

b)

¢}

_d)

g

h)

Elections shall be by ballot vote of the eligible Members, as outlined in
Section 5, present at the Annual General meeting of the Branch.

All nominations shall come from the floor of the Annual General Meeting.

A call for further nominations shall be made three times at the Annual General
Meeting, prior to the voting on each office.

Prior to the calling of elections, the President shall appoint three (3) persons to
serve as scrutineers to handle the balloting and counting procedure.

The Branch Secretary-Treasurer shall conduct the election of the President.

The newly elected President shall conduct the election for:
e Vice-President :
s Branch Education Representative and Alternate
¢ Branch Communication Officer

Before any vote is taken, any person nominated must either accept or decline
the nomination,

A motion to destroy the ballots shall be in order after all voting has concluded.

7. FINANCES

a)

b)

c)

The Branch Executive shall prepare a proposed budgef for submission to the
member boards at the Annual General Meeting. The budget shall be approved
by resolution.

The Branch Executive shall present a recommendation to the Annual General
Meeting regarding the amount of the annual dues to be levied to the member
boards. The amount shall be approved by resolution.

There shall be an annual review of the accounts of the Branch. This review
shall be presented to the membership at the next Annual General Meeting.




8. QUORUM

A representation of at least one-half (50%) of the member Boards at a meeting
shall constitute a quorum.

9. MINUTES

The Secretary-Treasurer shall keep minutes of all meetings of the Branch and the
Branch Executive and shall transmit a copy of all such minutes to the Members of
‘the Branch and the Secretary Treasurer of each Member Board as soon as possible
afier each meeting.

10. AMENDMENTS OF BY-LAWS

The Constitution and By-Laws of the Branch shall not be altered or added to
~ except by extraordinary resolution passed by a majority of two-thirds (%5) of
" voting delegates. Notice of intent to amend the Constitution or By-Laws shall
" be given fourteen (14) days prior to the Annual General meeting. Such notice
should also specify the proposed changes.

11. CEASING TO FUNCTION

In the event of the Branch ceasing to function, the minute books, financial
records, other documents of the Branch and any monies of the Branch shall
become the property of the Association.

12. RULES OF ORDER

‘In all cases not provided for under these By-Laws, Robert’s Rules of Order shall
govern.
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BCSTA 2011/2012 Draft Budget

Budget Cycle

Following BCSTA’s budget cycle, illustrated on page five, the Finance Committee requested
feedback from the October 2010 Provincial Council to assist in preparing the 2011/2012 draft
budget. The first draft of the budget is presented to the February Provincial Council for review
and ultimate adoption at the April meeting directly following BCSTA’s Annual General
Meeting. ‘ '

Budget Considerations

At the October 2010 Provincial Council meeting, the Finance Committee reviewed a number of
issues that may impact the 2011/2012 budget:

1. Student Enrollment Decline '
As aresult of declining enrollment, BCSTA member fees have been reduced over the
past several years. For example, over the past five years, member fees have been reduced
a total of $71,000: :

Fiscal Year Reduction in Member Fees
201072011 $ 11,000

2009/2010 13,000
2008/2009 13,000
2007/2008 22,000
2006/2007 12,000

Total $ 71,000

Changes in FTE students will have a negligible effect on BCSTA member fees in
2011/2012.

2, Member Equity
BCSTA does not currently have a member equity surplus. When a surplus exists, member
equity is available to offset member, Academy, or AGM fees. For instance, in 2008/2009,
boards of education received a two-per-cent member fee rebate.

3. Interest Revenue
Interest rates declined drastically in 2009/2010. However, the rates have recovered
slightly since the beginning of June 2010. Based on the current improvement in rates, it is
projected that interest revenues will increase by approximately $10,000 in 2011/2012.
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Government Grants

BCSTA has not received funding from government grants since 2007/2008. The Board of
Directors approved an allocation of $35,000 out of the $150,000 2006/2007 Student
Achievement Grant to support the 2010/2011 operating budget. As shown on page nine,
the Board has also approved an allocation of $45,000 in government grant funds to
support the 2011/2012 AGM and Academies.

BCSTA Mecetings and Events

Based on the Vancouver Consumer Price Index (CPI) average of 1.92 per-cent for fiscal
2005/2006 through fiscal 2009/2010, inflation is projected to be approximately two per-
cent for 2011/2012. Typically, these inflationary increases have the largest impact on the
AGM, Academy and Provincial Council budget lines, but also affect the Board of
Directors and Committee budget lines.

Board of Directors

In 2006/2007, the Board of Director Honouraria Review Committee recommended that
Board of Director honouraria be reviewed annually, with increases to be based on
Vancouver’s CPL.

Based on its analysis of market comparaftors, the Review Committee is recommending an
increase to Board of Director honouraria for 2011/2012. The total increase of

- approximately $1,000 will be offset by cost savings achieved by holding on-line rather
than in-person meetings whenever possible.

Standing Committees

The Finance Committee, Education Committee, and Aboriginal Education Committee
budget lines were all decreased in 2009/2010 to reflect cost savings achieved by using an
on-line meeting format and by holding meetings in conjunction with other BCSTA
events. Further reductions to these budget lines are not recommended for 2011/2012.

At AGM 2010, Extraordinary Motion 2. Increased Size of the Aboriginal Education
Committee was approved, increasing the size of the Committee from seven members to

nine. It is therefore recommended that this budget line be increased $4,000 for fiscal
2012.

Building

BCSTA’s third five-year lease term with SD 39 (Vancouver) began on September 1,
2009. To accommodate the increase to market lease rates, this budget line was increased
$20,000 in 2009/2010 and $10,000 in 2010/201 i, with any adjustment of the actual rate
to be adjusted in the 2011/2012 operating budget, once the lease rate was negotiated.

With negotiations finalized, the new lease rate increased a total of $28,000 per annum. As
a total of $30,000 was allocated for this i mcrease, this budget line will be reduced $2,000
in 2011/2012.
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10.

Depreciation

In order to keep member fees at a minimum for 2008/2009 and 2009/2010 BCSTA
postponed the purchase of computer equipment and software until the 2010/2011 budget
year. The purchase of these capital assets will result i n increased depreciation expense in
201172012,

The replacement of BCSTA’s telephone system was deferred to 2011/2012, which will
also result in an increase in depreciation expense in the 2011/2012 fiscal year.

The replacement of BCSTA’s mailing machine and document management systen;l have
been postponed to 2012/2013 and 2014/2015, respectively.

As a result of these factors, depreciation expense is expected to increase by
approximately $4,000 in 2011/2012.

Salaries and Benefits _
In 2008/2009, BCSTA reduced its staff complement from 13 to 12 FTEs. The senior staff
team absorbed the work of the Associate Executive Director position, which was not

" filled. As the impact to senior staff workloads was not known, the 2009/2010 budget

included $45,000 for contractual support to be hired on an as-needed basis. This amount
was reduced to $20,000 for 2010/2011, a reduction of $25,000. A reduction of the
remaining $20,000 allocation for contractual support is not recommended for 2011/2012.

BCSTA staff salary increases have been tied hisforically'to teacher-negotiated
settlements; however, a settlement has not yet been negotiated by the teachers for the
2011/2012 fiscal year.

If a teacher salary increase is negotiated subsequent to the approval of the 2011/2012
budget, any corresponding increase to BCSTA’s staff salary grid could be funded out of
member equity in 2011/2012 with an adjustment to be incorporated in the 2012/2013
operating budget. '
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Budget Impact

While there are a number of factors expected to impact BCSTA’s 2011/2012 budget, the Finance
Committee and Board of Directors have determined that most cost-saving measures have already
‘been achieved over the past three years:

*  BCSTA has reduced its staff complement from 13 to 12 FFTEs;

» The Board of Directors and Committees are holding online rather than face-to-face
meetings wherever possible and are holding meetings in conjunction with other BCSTA
events;

+ All of BCSTA’s publications, including meeting agenda packages, are now distributed in
an online format, either using e-mail or BCSTA’s website, thereby reducing BCSTA’s
paper, toner, courier and mailing costs;

» CSBA member fees have been reduced.

" In addition, external factors continue to put pressure on BCSTA budgets:
* Government grants are no longer available;
» Interest rates remain low;

» Inflation has increased approximately two per cent per year over the past five years.

Impact on Member Fees

Member fees are affected each year by changes in BCSTA’s membership, changes in FTE
students, approved inflationary increases to maintain current service levels, approved increases
or decreases to specified budget areas, and support from government grant funds, if available.

As discussed at the October Provincial Council, BCSTA has already implemented cost-saving
‘measures wherever possible over the past three years. Additional savings would therefore require
a corresponding reduction in member services.

For 2011/2012, the Finance Committee and Board of Directors prepared a balanced draft budget
that focuses on maintaining BCSTA’s high level of service to member boards. Given internal
and external cost pressures, the Finance Committee and Board of Directors are recommending a
two-per-cent member fee increase. As shown in Appendix I, the effect of this fee increase will
not be the same for each board of education, as member fees are also affected by changes in FTE
students.
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BCSTA ER _
2011/2012 Budget Cycle

Start of Fiscal Year

201072011

Audit of 2009/2010 fiscal year

"FC starts long-range
financial planning for FC approves draft audited
201220 lg : ™~ ﬁnanq?al statements; continues
planning for 2011/2012;

prepares report for October PC

PC reviews audited financial
gl‘fdaplt)mves 20112012 statemnents for 2009/2010
gt PC provides input for
2011/2012 budget
FC reviews feedback from PC
FC reviews 2011/2012 draft ‘ - :
bg?éfg gr‘g:cntation to PC -~ Enrollment data becomes available
PC reviews first draft and has an on Ministry of Education website
gfpplﬂmﬂﬂtym provide additional Staff prepare first dra& 0£2011/2012
' FC reviews 2011/2012 draft budget budget
before presentation to Board of
Directors
Staff revise as required
BoD approves 2011/2012 draft budget
for submission to February PC
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BCSTA Categories and Fee Formulas

At the February 1995 Provincial Council meeting, a new method for calculating BCSTA member
fees was adopted. The purpose of adopting the new schedule was to eliminate distortions under
the prior methodology caused by enrollment fluctuations. The new method was based on a set
range of FTEs and fees for each of four categories. At the February 2001 Provincial Coungil,

Category 4 was adjusted to address an inequity, and a fifth category was added. The categories
and corresponding ranges are: '

Category Range of FTEs Range of Fees
1 0-4,000 . $ 4,000-28,000
2 4,001 — 10,000 $28,000 — 38,000
3 10,001 — 30,000 $38,000 — 65,000
4 30,001 — 75,000 $65,000 — 80,000
5 75,001 — 125,000 $80,000 — 95,000

Using these ranges, the following fee formulas were calculated:

Category 1  Fees=($6.1 xFTEs+ 2,600) x 0.9955
Category 2 - Fees = ($1.45 x FTEs + 21,750) x 0.9955
Category3  Fees = ($1.33 x FTEs + 23,400) x 0.9955
Category 4  Fees = ($0.3333 x FTEs + 55,000)
Category 5  Fees = ($0.30 x FTEs + 57,500)

This method provides for a straight-line relationship between FTEs and fees, with costs per FTE
student decreasing as the number of FTE students increase. When fee adjustments are applied,
this relationship remains constant for each category and the integrity of the prescribed formulas
is maintained.

For instance, in 2004/2005 and 2005/2006, the Provincial Council approved a two-percent
increase to member fees and in 2006/2007 a one-percent member fee increase was approved.

These increases were consecutively applied to, and have changed the fee formulas to the
following:

" Category I  Fees=(%6.10 x FTEs + 2,600} x 1.0462
Category 2  Fees=($1.45 x FTEs +21,750) x 1.0462
Category 3  Fees = ($1.33 x FTEs + 23,400) x 1.0462
Category4  Fees=($0.3333 x FTEs + 55,000) x 1.0508
Category 5  PFees = ($0.30 x FTEs + 57,500) x 1.0508

Thus, the fee formulas set by the February 1995 and 2001 Provincial Councils remain constant
over time. They are increased or decreased, based on member needs, by adjusting the multiplier
to the formula for each category.
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BCSTA’S ADVOCACY BUDGET

The advocacy portion of BCSTA’s budget has been divided into two categories, General
Advocacy and Specific Issues, as shown on page 11.

The General Advocacy budget line includes initiatives undertaken where the issue applies to all
boards of education in general, such as attendance at Teacher Qualification Service (TQS)
meetings. Another example would be attendance at meetings regarding class size or rural
education. ' '

The budget line for Specific Issues is comprised of liaison activities between BCSTA’s President,
Vice-President, Executive Director and the Ministry of Education.




TOTAL REVENUE AND EXPENDITURE SUMMARY

TOTAL REVENUE |
(All amounts are in thousands of dollars}

Actual Budget Budget Dollar
Item 2009/10 2010711 ©2011/12 Change
Member Fees 1899 1888 1926 + 38
AGM 142 168 165 - 3
Interest 64 62 72 + 10
Academies 92 110 148 + 38
Grant Admin./ 12 13 18 + 5
Entrepreneurial A
Total 2209 2241 2329 + 88
Revenue increase: 3.92%
TOTAL EXPENDITURES
(All amounts are in thousands of dollars)
Actual Budget Budget Dellar
Ttem 2009/10 2010/11 2011712 Change
Core Services 659 714 774 + 60
Office . 264 269 - 267 - 2
Salaries 1172 1258 1288 +30
Total 2095 2241 2329 + 38

Expenditure increase: 3.92%
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CORE BUDGET REVENUE
(All amounts are in thousands of dollafs)
R -REVENUE
Actual Budget Budget Dollar
No. | Item 2009/10 2010/11 2011/12 Change
R1 Member Fees*® 1899 1888 1926 + 38
R2 AGM* 142 168 165 - 3
R3 Interest* 64 62 72 + 10
R4 Academies* 92 110 148 + 38
RS Grant Administration and 12 13 18 + 5
Entrepreneurial*
Total o 2209 2241 2329 + 88
R1.  Member Fees is increased $38,000. This amount reflects a two-per-cent member fee

R3.

R4.

RS5.

increase. As shown in Appendix I, the effect of this fee increase will not be the same for
each board of education, as member fees are also impacted by changes in FTE students.

AGM is decreased $3,000. Based on historical feglstratlon data, this budget line reflects a
small decrease in projected attendance. $25,000 from the 2006/2007 government grant of
$150,000 is being used to support this budget line.

Interest is increased $10,000 to reflect a slight improvement in interest rates.

Academies is increased $38,000 to reflect the addition of a Spring 2012 Academy. This
Academy will be sponsored jointly by BCSTA and the BC Public School Employers
Association (BCPSEA). As costs for the joint Academy will be shared, both revenues and
expenditures are less than those of the December 2011 Academy.

The Board of Directors has approved an allocation of $10,000 to support each of these

events. A total of $20,000 in grant funds is therefore being used to support this budget
line.

Entrepreneurial is increased $5,000 to reflect a projected increase in sales of the Guide

to Schools Legislation, following the release of a new edition scheduled for the summer
of 2011. '
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CORE BUDGET EXPENDITURE SUMMARY

(All amounts are in thousands of dollars)

Budget Percentage
Amount of Budget
- Al Advocacy :
Program $ 502 21%
Staff Salaries 5 644 28%
Total $1,146 49%
A2. Trustee and Board Services
Program $ 272 12%
Staff Salaries $ 553 24% .
Total $ 825 36%
BI. Office Operations
' Program $ 267 11%
Staff Salaries $ 91 4%
$ 358 : 15%

"Total

Detailed information on Program expenditures can be found on pages 11 through 14 following.
For instance, the Program portion of B1: Office Operations is made up of Building, Equipment
Maintenance, Supplies, Messaging Charges (which includes phone and fax lines, Internet,
postage and courier charges, etc.), and other items.

-i0-
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CORE BUDGET EXPENDITURES

(All amounts are in thousands of dollars)

PROGRAM A: CORE SERVICES

Al - ADVOCACY
Actual Budget Budget Dollar
No. Item 2009/10 2010/11 2010/11 Change |
Al(a) | Advocacy — General 30 30 30 e
Al(b) | Advocacy — Specific Issues 15 38 38 --
Al{c) | CSBA* 60 45 40 -5
Al(d) | AGM* , 151 152 154 + 2
Al{e) | Provincial Council* 102 90 92 + 2
Al({f) | Board of Directors* 77 82 32 -
Al{g) | Finance Committee 9 ° 10 10 --
Al(h) | Education Committee 15 18 18 -
Al(i) | Aboriginal Ed. Committee 7 14 18 + 4
Al(}) [ Legislative Committee* 0 0 3 + 3
Al(k) [ Branch Support 11 17 17 --
Total 477 496 502 + 6
Al(c). CSBA is decreased 35,000 to reflect a decrease in member fees resulting from the
2009/2010 restructuring of CSBA. This decrease is additional to the $25,000
reduction made in 2010/2011, resulting in a total expecied CSBA member fee
decrease of $30,000.
Al{d). AGM is increased $2,000 to reflect a small inflationary increase.
Al(e). Provincial Council is increased $2,000 to reflect a small inflationary increase.

-11-
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Al(D.

Al(D).

ALG).

In accordance with Board of Director Honouraria Review Committee
recommendations, the Finance Committee (excluding members of the Board of
Directors) reviewed Board of Director honouraria amounts, based on most recent
five-year average of the Vancouver Consumer Prlce Index, calculated as 1.92 per
cent.

Based on this review, the Finance Committee is recommendmg the following increase
to honouraria amounts for 2011/2012:

President: $14,933 to $15,220/annum

Vice-President: $ 7,466 to $ 7,609/annum
Director: $ 5334t08% 5436/annum

The total honouraria increase of approximately $1,000 will be offset by savings
achieved through efforts to reduce BCSTA’s carbon footprint. For example, the
Board of Directors continues to meet via Elluminate wherever feasible, thereby
reducing the number of in-person meetings and associated travel, hotel, and meal
costs. Also, all in-person Board meetlngs are now paperless, reducing paper,
photocopy, toner, mail, and courler costs.

Costs for this budget line are comprised of the following:

Honouraria: $60,000
Travel & Meeting Costs: 22,000
Total 82.000

Aboriginal Education Committee is increased $4,000 to reflect a change in its
structure to mirror that of the Education Committee. In accordance with AGM 2010
Extraordinary Motion 2. Increased Size of the Aboriginal Education Committee, the

. size of the Committee was increased from seven members to nine. The Aberiginal

Education Committee budget line has therefore also been adjusted to mirror the
Education Committee’s budget line of $18,000.

" Legislative Committee is a new budget line, created to reflect the annual costs of the
.Committee of approximately $1,000. In addition, following the Policy Ad Hoc

Committee’s review of BCSTA’s Policies, as directed by the Board of Directors in
September 2010, the Legislative Commiitee will be undertaking a review of
BCSTA’s Bylaws, which is expected to cost an additional $2,000. This budget line is
therefore increased $3,000 for 2011/2012.

-i2-
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A2 - TRUSTEE AND BOARD
SERVICES
Actual Budget Budget Dollar
No. Item 2009/10 2010/11 2011/12 Change
A2(a) | Academies* 101 85 139 + 54
A2(b) | In-District Services 19 66 66 --
A2(c) | Communications/Publications 39 40 40 -
A2(d) | Legal Counsel 23 27 27 --
Total 182 218 272 + 54
A2(a) Academies is increased $54,000 to reflect the addition of a joint BCSTA/BCPSEA
Spring 2012 Academy. Costs to this budget line are reflective of the cost-sharing of
the two organizations. :
TOTAL CORE SERVICES

(Al - A2)

659

714

774

-13-




BCSTA 2011/2012 Draft Budget

PROGRAM B: OFFICE SUPPORT

OFFICE EXPENDITURES

(All amounts are in thousands of dollars)

B - OFFICE OPERATIONS
Actual Budget Budget Dollar
No. Item 2009/10 2010/11 2011/12 Change
B1 Building* 122 128 126 - 2
B2 Equipment Maintenance 41 41 41 --
B3 Supplies* 9 13 9 - 4
B4 Messaging Charges*® 40 35 35 -
B5 . | Finance 28 35 35 -
B6 Depreciation® 24 17 21 + 4
Total 264 269 267 - 2
BI1. Building is decreased $2,000 to reflect the actual increase to market lease rates as of
September 1, 2009. This budget line was increased $20,000 in 2009/2010 and
$10,000 in 2010/2011 in preparation for the increase, with any necessary adjustment
to be made to the 2011/2012 budget once market rates were known. This budget-line
decrease therefore reflects the difference between the 2009/2010 and 2010/2011
allocations totalling $30,000 and the negotiated increase of $28,000.
B3. Supplies is decreased $4,000 to reflect a reduction in toner and paper costs resulting
from BCSTA’s effort to reduce its carbon footprint.
B6. -

Depreciation is increased $4,000 to reflect the following offsetting factors:

1) Computer equipment and software were replaced in fiscal 2010/2011, increasing

this budget line by approximately $6,000;

2) BCSTA’s mailing system will be fully depreciated in 2011/2012, reducing this

budget line by approximately $5,000; and

3) BCSTA’s telephone system is scheduled for replacement in 2011/2012, increasing

this budget line by approximately $3,000.

- 14-
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'S — STAFF SALARIES

1 - Actual Budget Budget Dollar
No. Item 2009/10 2010/11 2010/11 Change
St Salaries/Benefits* 1172 1258 1288 + 30

Total 1172 1258 1288 + 30
TOTAL POSITIONS (FTEs) 12 12 12 --
S1.  Salaries/Benefits is increased $30,000 to reflect movement on the salary grld rising
benefit costs, and 2010/2011 staffing changes.
As BCSTA staff salary grid increases have been tied historically to teacher-negotiated
settlements and a settlement has not yet been negotiated for the 2011/2012 fiscal year, a
salary-grid increase is not recommended at this time. However, if a salary increase is
negotiated subsequent to the approval of the 2011/2012 budget, any increase to BCSTA’s
staff salary grid could be funded out of member equity in 2011/2012 with an adjustment
to be incorporated in the 2012/2013 operating budget.
TOTAL CORE
EXPENDIT S 2095 2241 2329 + 88
(PROGRAMS A & B) ‘ ‘

-15-




GRANT ADMINISTRATION AND
ENTREPRENEURIAL ACTIVITY

(All amounts are in thousands of dollars)

: Actual Budget Budget Dollar
Ttem 2009/10 2010/11 2011/12 Change
Revenue
Books 2 4 13 + 9
Government Grants o1 0 0 -

- Contracts 11 10 10 : -
Total 74 14 23 + 9
Expenditures
Books 1 1 5 + 4
Government Grants 61 0 0 -
Contracts 0 0 0 -

‘Total 62 1 5 + 4

Net Contribution 12 13 18 + 5

-16-




APPENDIX 1

2011/2012 BCSTA FEE REVENUE COMPARED TO 2010/2011 FEE REVENUE

No. School District

5 Southeast Kootenay
6 Rocky Mountain
8 Kootenay Lake
10 Arrow Lakes
19 Revelstoke
20 Kootenay-Columbia
22 Vernon
23 Central Okanagan
27 Cariboo-Chilcotin
28 Quesnel
33 Chilliwack
34 Abbotsford
35 Langley
36 Surrey
37 Delta
38 Richmond
39 Vancouver
40 New Westminster
41 Burnaby )
42 Maple Ridge-Pitt Meadows
43 Coquitlam
44 North Vancouver
45 West Vancouver
46 Sunshine Coast
47 Powell River
48 Howe Sound
49 Central Coast
50 Haida Gwaii/Queen Charlotte
31 Boundary
52 Prince Rupert
53 Okanagan-Similkameen
54 Bulkley Valley
57 Prince George
58 Nicola-Similkameen
59 Peace River South
60 Peace River North
61 Greater Victoria
62 Sooke
63 Saanich
64 Gulf Islands
67 Okanagan Skaha
68 Nanaimo-Ladysmith
69 Qualicum
70 Albemi
71 Comox Valley
72 Campbell River
73 Kamloops/Thompson
74 Gold Trail
75 Mission
78 Fraser-Cascade
79 Cowichan Valley

Total

(2 per cent Fee Increase)

Total

FYE Pupils FTE Pupils

Sep 30/10

5238.6
3,146.7
4,939.5
559.6
988.1
3,875.1
8,3453
21,548.7
52623
34234
12,488.5
18,704.5
18,369.5
66,483.1
15,641.4
21,778.8
52,873.1
6,068.9
23,567.1
13,968.5
30,032.9
15,340.0
6,484.9
3,199.6
2,126.3
4,007.6
226.8
652.1
1,373.4
2,453
2,352.5
2,360.0
13,399.3
2,395.3
40164
54104
18,761.7
8,712.8
7,309.1
1,485.4
6,193.1
13,604.2
41922
_ 4,009.1
8,169.3
5254.8
14,072.1
1,312.1
6,109.6
1,817.3
8,166.0

Sep 30/09

5,154.1
3,122.6
4,899.1

568.3
1,023.6
3,959.1
8,355.6

21,233.2
5,365.1
3,512.3

12,292.8

18,575.6

18,153.4

65,156.0

15,629.6

21,793.3

53,414.0
6,134.6

23,311.1

13,962.6

29,500.1

153140
6,245.9
3,223.8
2,203.3
4,0183

203.0
661.8
1,382.0
2,309.7
24118
2,341.9

13,374.4
2,380.1
4,005.1
5,505.5

18,5513
8,399.3
7,469.2

1,454.5 -

6,360.1
13,854.4
4,4794
3,980.6
8,131.6
5,425.0
14,127.3
1,319.2
6,148.4
1,931.6
8,272.1

Difference Category

84.5
24.1
404
(838)
(35.6)
(84.0)
(10.3)
315.5
(102.8)
(88.9)
195.8
128.9
216.1
1,327.1
1.8
(14.6)
(540.9)
(65.8)
256.1
5.9
532.8
26.0
238.9
(24.2)
(77.0)
(10.7)
23.8
©.7)
(8.6)
(64.4)
(59.3)
18.1
24.9
15.3
11.3
(95.1)
210.3
3134
(160.2)
30.9
(167.1)
(250.2)
(2872)
284
37.6
(170.3)
(55.8)
(7.1)
(38.9)
(114.3)
(106.1)

B o= B = G0 B B B B L0 B e DO M L B R e L b e e ke = DO = e B RO R W0 W R B 0 L 0 L L0 e B W e e N = N

2011/2012
Fees
(2% Ine.}

32,097.50
23,838.28
31,623.10

6,577.14

9.436.07
28.698.37
37,024.55
56,940.89
32,134.96
2568432
43,761.03
52,803 45
52,316.12
84,767.57
48,347.52
57,275.56
79,784.01
33.414.23
59,877.11
45,913.98
71,420.70
47,909.11
34,073.99
24.191.06
17,029.98
30,145.19

4,356.64

7,194.71
12,007.27
17,823.94
18,539.51
18,589.55
45,085.90

18,825.15

30,159.07
32,365.98
52,886.60
37,607.29
35,381.11
12,754.11
33.611.19
45,384.02
30,437.90
30,147.47
36,745.33
32,123.07
46,064.64
11,598.19
33,478.76
14,968.77
36,740.17

20192011
Fees
(2% Inc.)

31,336.75
23,213.06
30,940.16
6,505.41
9,483.67

. 29,478.70

36,314.52
55,374.44
31,664.73
25.762.05
42,623.79
51,584.29
50,982.08
82,629.03
47,382.72
56,173.28
78,413.79
32,861.28
58,337.36
45,005.33
67,164.57
46,932.68
33,034.36
23,874.94
17,199.73
29,570.72
4,115.86
7,117.01
11,827.84
17,895.95
18,563.55
18,106.49
44,166.38
18,356.28
29,550.22
31,883.09
51,549.66
36,382.55
34,936.38
12,302.07
33,211.90
44,850.95
30,287.61
29,512.13
35,966.33
31,757.92
4524092
11,416.97
32,882.76
15,422.59
36,184.69

Difference

760.75
625.22
682.94
71.73
(47.60)
(780.33)
710.03
1,566.45
470.24
(77.73)
1,137.23
1,219.16
1,334.04
2,138.53
964.79
1,102.28
1,370.22
552.95
1,539.25
908.65
4,256.14
976.43
1,039.63
316.12
(169.74)
574.46
240.78
7171
179.43
(72.00)
(24.04)
483.06
919.51
468.87
608.85
436.90
1,336.94
1,224.75
444,73
452.04
399.28
533.07
150.29
635.34
779.00
365.15
82372
181.22
. 596.00
(453.82)
555.48




APPENDIX I
2011/2012 BCSTA FEE REVENUE COMPARED TO 2010/2011 FEE REVENUE

(2 per cent Fee Increase)

Total Total 201172012 201072011
FTE Pupils FTE Pupils Fees Fees
No. School District Sep 30/10  Sep 30/09 Difference Category (2% Inc.) (2% Inc.) Difference

81 Fort Nelson 8572 863.3 {6.1) 1 8,562.88 8,434.63 128.24
82 Coast Mountains 49371 5,042.0 (104.9) -2 31,619.33 31,162.41 456.92
83 N. Okanagan-Shuswap . 6,596.0 6,600.4 4.4 2 34,250.23  33,585.46 664.77
84 Vancouver Island West 435.8 437.3 (1.5) 1 5,751.49 5,648.53 102.96
85 Van. Island North 1,513.6 1,500.6 13.0 1 12,942.59 12,603.78 338.81
87 Stikine 192.5 213.8 (21.3) 1 4,128.12 4,186.18 {58.06)
91 Nechako Lakes 4,309.3 4,380.3 (71.1} 2 30,623.55 30,133.58 489,97
92 Nisga'a 404.83 3984 6.4 1 5,544.66 3,393.83 150.83
93 Francophone Ed. Auth. 4,397.6 4,264.9 102.8 2 30,763.71 30,000.74 762.97

TOTALS 535,705.5 5343318 1.373.7 _1,926,152.70 1.888,481.18 37,671.52

13737 : 37671.52
535,705.54  534,332.20 o

Table 1B: Enrollment-Based Funding
{includes Regular and Continuing Education, Distributed Learning, and Alternate Scheols)
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RECORD

2010-2011
Pursuant to provisions of. 72 (1) of the School Act, the following report is a general
statement of: (a) matters discussed and (b) the general nature of decisions resolved at

the following meetings from which persons other than trustees or officers of the Board,
or both were excluded:

February 9, 2011

Call to Order ' Meeting called to order at 4:18 p.m.
Motion of Exclusion Approved

Ordering of Agenda Approved as circulated
Confirmation of Minutes — January 26, 2011 Approved as circulated

Secretary Treasurer Recommendations Approved

Secretary Treasurer Information ltem Received for information

Trustee Reports Received for information

Motion to Extend the Meeting Approved

Other Business _
Adjournment Approved and adjourned at 4:45 p.m.




