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Have Your Say employee satisfaction and engagement survey update

Survey action plans will focus on recognition and communication
The Have Your Say steering team met on October 22 to identify key themes from the survey and to develop action plans that could be implemented easily and with available resources. The group decided that initial efforts should address employee recognition, consultation/communication, and workload/work life balance. 

Employee recognition 

Survey responses suggest that there is room for improvement when it comes to recognizing the work and efforts of employees.


Action: The HR department has begun developing an expanded employee recognition plan that will now include service recognition for 10, 15 and 20 years of service. Plans are also under way to provide recognition training to managers and school administrators, and HR staff have arranged to attend best practice meetings with TELUS and BCLC to learn more about their recognition programs. The survey team also identified a number of simple and practical ways in which district leadership could show their appreciation. These suggestions will be shared with senior staff. 

Consultation/communication 

The survey revealed that sometimes district decision making is not perceived as being helpful, that some employees feel they are not consulted or encouraged to provide input, and  employees do not always feel that they are interacting and working together to achieve a common goal.

Action: The group recommended initiating a large forum, perhaps once every two years, to discuss issues. Multiple representatives from all employee groups would participate in structured facilitated discussion using appreciative inquiry. Some other suggestions in this area include a need to let employee groups know when consultation is working effectively and to ensure that when input is received  it is seriously considered as part of the decision making process. It was also suggested that members of various groups might be offered effective dialogue/mediation training and that those individuals might then be involved in helping to resolve some types of conflict.

Workload

Survey results showed that some employees feel their workload is not fair and reasonable. 

Action: The survey team recommended forming a work life balance committee to address issues and make recommendations for change. Suggested topics for this committee include creating a culture that respects work life balance, committing appropriate resources to support areas of need, building better understanding of roles and responsibilities, and finding ways to have more fun together.

