
Maple Ridge – Pitt Meadows Schools
Our vision is for every individual to feel valued and for all learners to reach their potential



BOARD OF EDUCATION

Seven locally elected trustees:
5 from Maple Ridge
2 from Pitt Meadows

Elected for a 4-year term

Current trustees’ remuneration (Policy 2920)
Chairperson $26,200
Vice-Chairperson $24,700
Trustees $23,200



BOARD MEETINGS

Board Policy 2400: School Board Meeting Proceedings

Swearing in Ceremony November 7, 2018

Trustee Orientation November 8-20, 2018

Inaugural Meeting November 21, 2018

One regular board meeting and one board work day 

per month on Wednesdays

Special board meetings may be called

Closed board meetings 1:00 pm to 4:30 pm

Public board meetings 6:00 pm to 9:00 pm



COMMITTEES

Trustee participation in board committees:

Finance Committee of the Whole
Budget Committee of the Whole
Facilities Planning Committee of the Whole
Roundtable with Partner Groups
Board Policy Development Committee

Trustee participation in other committees:

Internal (e.g. education, aboriginal education, etc.)

External (e.g. BCSTA, BCPSEA, DPAC, RMEF etc.)



ROLES

BOARD OF EDUCATION MANAGEMENT

Govern the school district
Formulate policy
Define broad strategic directions
Make decisions that are legally required
Allocate resources to support strategic 
directions
Monitor performance

Day-to-day management of the school district
Guide implementation of all board decisions
Implement board policy
Report results to the board
Corporate executive officers of the board:

Superintendent
Secretary Treasurer

Policy References: 
2301 Role of the Board
3501 Role of the Superintendent of Schools
3202 Role of Secretary Treasurer



TRUSTEE ROLE: Represent Citizens, Provide Support

15,000 Students

1,648 Staff

9 Senior Staff

7 Trustees



TRUSTEE ROLE: How do trustees fulfill their role?

LOOK, LISTEN & LEARN 
School visits, pro-D, liaison to other groups, public consultation, round table, etc.

PLAN
Three-year strategic plans, Facility and Learning for Today and Tomorrow plan, 
budgets. Plan, Implement, Evaluate, Plan.

GOVERN
Set policy, establish priorities, monitor performance, hire and provide 
superintendent oversight

PROVIDE ADVOCACY 
BCSTA, communicate with Ministry and MLAs, educate, etc.



STRATEGIC PLAN



VISION, MISSION, VALUES



STRATEGIC DIRECTIONS



SD42 PLANNING CYCLE



STRATEGIC FACILITIES PLAN

MAPLE RIDGE – PITT MEADOWS SCHOOLS

www.sd42.ca



STRATEGIC FACILITIES PLAN

Making the most effective use of available facility resources given shifting 
demographics and changes in teaching and learning.

Key recommendations included in Strategic Facilities Plan adopted October 2015: 
Evaluate and make recommendations to the Board regarding new educational programming
Secure land for future schools
New school in South Albion
Adjust catchments to make best use of available resources

The Strategic Facilities Plan will be updated in 2018/19



ENERGY MANAGEMENT PLAN

Lighting upgrades: 17 completed, 3 
underway
HVAC upgrades: 11 completed, 6 
underway
Total investment to date $3.50 M
BC Hydro grants to date $0.58 M
MOE grants to date $2.16 M
Annual savings achieved

Electrical: 4,178,969 kWh
Natural Gas 7,074 GJ
Estimated financial savings: $0.44M



K-12 EDUCATION FUNDING

Historically, property taxes have funded approximately 32% of education costs with the 
balance being covered from other provincial revenue sources.

Funding is allocated to 60 school districts based on the Funding  Allocation Formula

Provincial Budget 2018

2017 2018 2019 2020
Public Schools Instruction $ 5,110 $5,331
Public Schools Administration $371 $402
Learning Improvement Fund $44 $21
TOTAL Public Schools $ 5,525 $ 5,754 $ 5,788 $ 5,788
Enrolment 553,679 558,506 561,550 566,495



K-12 EDUCATION FUNDING

Operating Grants inside “The Block”
Multi-part formula primarily based on student enrolment:

• 80% is allocated using a standard per student FTE amount (Basic Allocation)
• Supplemental funding based on:

• Unique student needs (includes Special Needs, ELL and Aboriginal students)
• Unique district factors
• Funding Protection / Enrolment decline

Special Grants outside “The Block”
Special Grants targeted at specific needs. For example:

• Classroom Enhancement Fund
• Learning Improvement Fund
• CommunityLINK
• Annual Facilities Grant

K-12 Education Funding Formula is under review and is expected to change for 2019/20



ENROLMENT PROJECTIONS
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SD42 PROVINCIAL FUNDING

Funding
March 14, 2018 Operating Grant $132,940,831
Student Transportation Fund $185,990
Learning Improvement Fund (LIF) – Support Staff $517,052
Classroom Enhancement Fund (CEF) – Teachers Allocation $9,377,450
Classroom Enhancement Fund (CEF) – Overhead Allocation $819,162
TOTAL PROVINCIAL FUNDING 2018/19 $143,840,485



$106.23 
72%

$26.36 18%

$11.66 8%

$2.31 1%

$1.29 1%

Expenditures

Salaries
Benefits
Services, Supplies and Insurance
Utilities
Captial Assets

$135.38 
91%

$11.35 8%

$1.12 1%

Revenue $147.85 M

Provincial Grants - $135.38 mil

Fees, Rentals and Other Revenue - $11.35 mil

Prior Year Operating Surplus - $1.12 mil

2018/19 PRELIMINARY OPERATING BUDGET



STUDENT SUCCESS



STUDENT SUCCESS



STUDENT SUCCESS



School District: http://www.sd42.ca/
BCSTA: http://www.bcsta.org/
Ministry of Education: https://www.bced.gov.bc.ca/
BCPSEA: http://www.bcpsea.bc.ca/
School Law: https://www2.gov.bc.ca/gov/content/education-
training/administration/legislation-policy/manual-of-school-law

REFERENCE LINKS

Elections Questions or Concerns: elections@sd42.ca

http://www.sd42.ca/
http://www.bcsta.org/
https://www.bced.gov.bc.ca/
http://www.bcpsea.bc.ca/
https://www2.gov.bc.ca/gov/content/education-training/administration/legislation-policy/manual-of-school-law

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26



